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9ddekTMBHOE ynNpaBneHne 3akynkamm n CHabXXeHNEM:

onTnMmmn3auunad n aHTUKpU3NCHOE yrnpasJieHUE

HapexHocTb 1 ahhekTUBHOCTE 06ecneyeHuns B NydwMx TpaguumsaxX yrnpaeneHus LensiMy NoCcTaBoK, 3KOHOMUSA B 3aTpaTax,
opraHv3aums NPoLEecCOoB 3aKyMnoK, OCHOBaHHas Ha XOPOLUMX NMPaKTUKaX POCCUMNCKMX U MEXAYHAPOLHbIX KOMMaHWMi 1
COBPEMEHHbIX TEXHOJIOMUSX, IMYHan ahheKTUBHOCTL B 3aKyMnKax U neperoBopax — BaXkHelLmne akLeHTbl Kypca. MonyyeHHble Ha
Kypce 3HaHUsi, MOAENW, a/irOPUTMbI, UHCTPYMEHTbI, MTOMHOXEHHbIE Ha COBCTBEHHbIV OMbIT, MO3BOAT 3aKYMLMKY YyBCTBOBaTb ce6s
yBEpeHHO B N06bIX CUTyaLMsAX, B TOM YKCIIe Ha CIIOXHbIX MEPEroBopax, a pPyKOBOAUTENIO - aleKBaTHO OLIeHUTb CeroAHSLLHMIA
YPOBEHb 3PENOCTM 3aKYMOK U HAMETUTDL NiaH HeO6XO0AMMOM ONTUMU3ALUMN.

[ata nposegeHus: 26 -28 masa 2027 ¢ 10:00 go 17:30
ApTtukyn: Cl14864

Bup o6yuenus: Kypc noBblileHusi KBanudukaumm

®dopmart obyueHus: OHNalH-TpaHCAAUMS

CpokK obyyeHus: 3 gHsl

MpogomkuTenbHocTb 06yyeHus: 24yaca

CtoumocTb yyactusi: 58 400 py6.

[ina yyacTHMKOB npefycMoTpeHo: MeToanyeckuii maTepuann.

JOKYMEHT No OKOHYaHuu o6yqum|: YaocToBepeHune o NoBbILEHUN KBaHVICbI/IKaLWIVI B 06beMe 24 yaca (B COOTBETCTBMM C NINLEH3NEN Ha
npaBo BeAeHnA 06pasoBaTean0|7| [EeATeNnbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3OBaHVIH M HaykKun ropoga MOCKBbI).

Ilna koro npegHasHaveH

PykoBoauTenei, AMpeKTOPOB Mo 3aKynkam, pykoBoauTenei oTAeN10B 3aKyMnoK, MEHEXKEPOB N0 3aKyrnKam, AUPEKTOPOB OTAEN0B
CHabXeHWs, KOMMePYECKUX AVPEKTOPOB, KaTEropUHbIX MEHEXEePOB, PyKOBOAUTENEN TOBAPHbIX HanpaB/eHWi, cCneLmanucToB nobbix
noapasaeneHnii KoMNaHui, KOTopble 3aHMMAaKOTCA 3aKynKow Unn obecrneyeHmeM Hanuuna TMLL, pa6oT u ycnyr, NpoBOAAT KOMMepYeckune
neperoBopbl C MOCTaBLLMKAMMU.

Ocob6eHHOCTH NporpaMmmsil

KoMneTeHTHOe ynpaBneHne 3aKynoYHON AesiTENbHOCTHI0 B COBPEMEHHOM MUPE SIBMIETCA HEO6XOAMMBIM YCIIOBUEM AA YBENUYEHUS
NpU6bIITLHOCTY KOMMaHUM U NOBbILEHWUS KOHKYPEHTOCMOCOGHOCTM Lienei NocTaBok. Mo3aToMy KBanuduuMpoBaHHble AMPEKTopa Nno
3aKynKam, pyKoBOAUTENN OTAENOB U MOLArOTOBMIEHHbIE, YBEPEHHbIE B CBOUX AEMCTBUSAX CNeLMancTbl-3aKynwmnKm Heo6XxoaumMbl Nio6oi
opraH13aumm 1 BbICOKO LIEHSITCS PYKOBOAMTENAMMU KOMMaHWUNA.

OyYeHb YacTO 3aKyMLMKY He XBaTaeT 3HaHW, HaBbIKOB, Aa U BPeMeHU U3-3a HECTPYKTYPUPOBaHHOM paboThbl, 4aCTo Hea(hHEKTUBHOIO
B3aMMOZENCTBMA BHYTPM KOMMaHWN U aBpasibHOro XxapakTepa 3asiBOYHbIX KaMMaHuii.

BbIcokuii MpotheccMoHannaM 3akyniimka no3BosiMT Ballei KOMMNaHuM cTabunbHo paseuBaTbes 6narofaps c6anaHcUpoBaHHOMY
«nopTento NOCTaBLLMKOBY, AOTOCPOYHbIM B3aMMOOTHOLLEHUAM C NOCTaBLUMKaMM, KaTErOPUIMHOMY YIIPaBEHUIO U Ka4eCTBEHHOW
npopa6oTKe PbIHKOB 3aKYMoK.

PesynbTaT 06y4yeHuns

B pe3ynbTaTe 06yuyeHus cnywaTtenu 6yayT 3HaTb:
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e Kak npaBu/ibHO onpeaenuTb CTpaTerny B 3aKyrnoYHom AesTenbHOCTH, BbiGpaTb ONTUMAaNbHOMO NOCTaBLLMKa, MPOBECTU U
3aBepLUNTb AeNoBble NeperoBopbl HA MakCUMasbHO BbIFOAHbIX /1S KOMMaHUK YCNoBUAX, pa3paboTaTh NjiaH B3auMOLEeNCTBUS C
nocTaBLLNKOM?

e Hackonbko onTMMasnbHbl pe3ynbTaTUBHOCTb U 9P HEKTUBHOCTb BaLUMX 3aKYMNOK CErogHNA?

o Kakue HanpaBneHust gnst oNTMMMU3aLMmn U/Mnm aHTUKPU3UCHOIO ynpaB/ieHns BbibpaTb? Kak npaBuibHO BbICTPOUTL MPOLLECCHI 1
KaK U3MepuTb pe3ynbTaTbl paboTbl 3aKyMLUMKOB U NOCTaBLUUKOB?

e HackosibKo XOpoLIO Mbl BflafieeM CTpaTermaMu BAUAHUS Ha HaLLMX NOCTaBLLMKOB?

o Kak «oumncpoBaTb» NONYYEHHYH SKOHOMUIO?

e Kak Heo6x0MMO ynpaBnsiTb 3anacaMu, YTo6bl He UCNbITbIBaTb AeduULmnTa U He foNyCcKaTb CBepx3anachbl?

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4YeHne COTPYAHUKOB OfHOM KOMMaHuK).

[TporpamMmma oby4yeHus

OeHb 1
YnpaBneHue cHab)xeHnem KoMnaHum, GpyHKLMOHaNbHasa cneuuduka.

o CHabyKeHwue U 3aKynKu B cUCTeMe yrnpaBrieHus LensMu noctaBok (YLIM), uenu u 3agauv GyHKUMK. 3aKynKu U CHabXKeHNe — B YeM
oT/imums. O6513aHHOCTU U BaXKHble KOMMETEHLMUN CHabXeHLa/3akynwuka. Mpumepbl TUMUYHBIX TPYAHOCTEN M OLLUMBOK.

e YTO Hy)XHO 3HaTb 3akynwuky npo YL (SCM). Mogenb fo6aBneHHo LeHHOCTU. PUCKM M Kilaccuyeckue npo6rieMbl B LiENsiX NOCTaBOK.

MoHATMe ypoBHs cepBUca noctasLmka (OTIF).

STanbl npouecca 3aKynok, 3aKynoYHbIN LK.

o KaTeropuimHbIn MeHe)XMEHT B 3aKyrnKax Kak OTBET Ha CerofHsiLLHUe Bbi30Bbl. [1oaxoabl U TEXHOMOIUK.

CTeneHb LeHTpanm3aumm 3akynok. Cnoco6bbl 1 BuAbl 3aKyrnok. BsanmogencTeune otaena 3akynok ¢ ApyrumMu nogpasgeneHmsmu

KoMnaHun. KOHpANKTbI B3aUMOLENCTBUS.

Pa6oTa 3aKynok B yC/IOBUAX CAHKLMOHHOMO PeXuMa.

Mpu3sHakn acdeKTUBHOM OpraHn3aLum 3aKynok no oLeHKaM KOHCanTUHIoBbIX KOMMaHWi. Micnonb3oBaHune NpeasioXXeHHON Mofenm

ANS ayauTa 3aKynokK B CBOEN KOMMNaHuM.

o [lpropuTeTbl B 3aKyno4HON AesiTeNlbHOCTU. HanpaBsneHusa onTuMusaumm.

anaBnel-wle nocraBLiUKaAMMU.

e 3agaum hbopMmUpoBaHUs «NopTdhens NOCTaBLLNKOBY.

e MeToavnka Bbi6opa NOCTaBLUMKOB - 5 Warosasi Moge b, KpuTepumn Ans BbiI6opa 1 OLleHKM NocTaBLLMKOB. Knaccmyeckas «BOpOHKa»

Bbl6Opa KOHTPareHToB.

AyauTbl nocTasBLmMKoB. Llenun, npeamer, Buabl ayanta. KOHTponb 3a BbINOSIHEHNEM MEPONpPUATUNA.

o KaTeropusaums noctaBlumkoB. MaTpuua Kpanvya u ky6 3akynok. AHanns BHyTPEHHEN U BHeLLHeln cpefbl. OLeHKa KpUTUYHOCTH
kaTeropuii. C keM 1 Kak paboTaeM. BnusiHne kaTeropum Ha neperoBopHble CTpaTernu n Bbl6op MeTofa 3akynok. CermeHTaums u
paHXXnpoBaHne NOCTaBLLMKOB.

¢ YnpaBneHue pe3ynbTaTMBHOCTbIO paboTbl MOCTaBLLMKOB (SPM).

e OnpegeneHvie 30H ONTUMMU3ALMM Ha Pa3HbIX YPOBHSX yrpaBieHUs] U UCTIONHEHNA 3akynok. PopMupoBaHue TpeboBaHuii K paboTe

nocTaBLMKoB (SLA). Co3fiaHne cucTeMbl NokasaTenen ANs perynspHoi oLeHKM paboTbl MOCTaBLLMKOB. MpUMepbl UCNOb30BaHUA

aHanM3a v oLueHKM A5 yNyyLleHns KayecTBa paboTbl MOCTaBLLMKOB.

MpakTnyeckne BONpoChl NPETEH3MOHHOM AeATenbHOCTU. O BaXKHbIX NyHKTax AOroBopa.

MpaKTUKyMbl:

o OnpepneneHune ypoBHs cepBuca NocTaBLLMKa.
o AHanus NpUMepoB B3BELLUEHHOW OLEHKM NPeasIOXKEeHNA NOCTaBLLNKOB.
e bannbHbIA MeToZ OLEHKM NpeasioXXeHMIn NoCTaBLMKa.

AeHb 2
YnyuwieHue ycnoBwuii 3aKynku u KilodeBble Nokasatenu otaena sakynok (KPI).

e CocTaBnsitoLLMe LieHbl 3aKyNKKW, COBOKYMHasi cCToMMocTb BriageHusi (TCO=CCB), coBokymnHasi LieHHOCTb Bnagexus (TVO).
LleHoo6pa3zoBaHne NOCTaBWMNKOB. HUXHWIA Npefen LeHbl U TEXHONOMMS «OTKPbITast KHUra.

o Crnoco6bl HEMPSIMOTO CHUXXEHMSI CTOMMOCTM 3aKynku. CKOJIbKO CTOUT OTCpOoYKa nnaTexa u npegonnarta? YTo elle BXOAUT B
COBOKYTMHYI CTOMMOCTb BRafeHns?

e Kak nocumtaTb 3KOHOMUIO U MOXKHO NN ee CrflaHnpoBaTb. AHanuns npumepa.

o Peakuus 3aKynuimMKa Ha NpeasioXXeHne o NoBbILEHUM LieHbl. Hall OTBET Ha MaHMNYSALMM NOCTaBLUUKOB C LlEHaMMU.
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o lNokasaTenu oTAena 3akyrnok Ha OCHOBaHUK CUCTeMbl c6anaHcMpoBaHHbIX NokasaTenei (BSC). Kakas yucnoBas MHGOpMaLUs Hy>XHa
3aKynwmKy, pykoBoautesnto? HyXHbl in HaM JeCATKN NokKasaTesiei ANs OLEeHKMU K/oYeBbIX pe3ynbtaTtos? MNpumMep MOTMBALIMOHHON
KapTbl 3aKynLmKa.

MpaKTUKyMbI:

o KakoBo 060CHOBaHHOE MOBbILLEHMWE LieHbI?
e AHanus npvmMepa niaHMpoBaHUSA SKOHOMUM.
e Pacyet CCB ¢ yueToM CTOMMOCTM OTCPOYKM NiaTexa.

MnaHupoBaHMWe 1 ynpaeneHne 3anacamu Ha NpeanpUsATUN.

o CKOJNbKO CTOAT 3anacbl AN NpeanpuaTUS. INeMeHTbl Ka4eCTBEHHOW CUCTEMbI yNpaBieHUs 3anacoB. IHCTPYMEHTbI.

o O BaXXHOCTM KOHTPONS NOCTaBOK. YPOBHU NnaHMpoBaHusi. CBA3b NNaHMpoBaHuUs ¢ 6104)XeToM. MNnaH NoTpe6HOCTHN KaK BXOAHbIE
JaHHble ANnAa ynpasneHus 3anacamMu. TonkaroLlme u TAaHyLwmue TeEXHOIO0rMK. 3aBUCUMbIA U He3aBUCUMbIV CNpoc. TOYHOCTb NPOrHo3a/
nnaHa. TexHonoruu Just-In-Time, just-in-case, VMI. NnaHupoBaHune 3akynok, noHaTne MRP.

e /icnonb3oBaHue peaynbtatoB ABC-XYZ — aHanusa Ana KateropmMsauum accCopTMMeEHTa U pa3paboTKy PeLLEHMWIA MO YpaBAEHNIO
3anacamu.

¢ HopMupoBaHue 3anacoB (CTpaxoBoW 3anac, TEKYLLMii 3anac, CTpaTerun nonosiHeHns). ONTUManbHbIi pasMep 3aka3a. Kak CHUSUTb
pucku geduuuta n HenUKBKUAA.

o [lokasaTenu kayecTBa ynpaBsieHUsl 3anacoB.

MpaKTuKymbl:

o O3HakoMeHMe ¢ pacyeTamm «Knaccuyeckas cucTeMa ynpassieHnsi 3anacaMiy, C NpMMepamMm perynisipHoi oLeHKM 3anacos Ha
npeanpuaATUK.
o PacuéT onTumasnbHoOM BeNMYMHbI pa3Mepa 3aKasa.

ABTOMaTM3auua u uupposas TpaHchopmaLusa 3aKynok.

o CoBpeMeHHas apxXuTeKTypa nporpaMMHbIx MPOAYKTOB. YTO NOANEXMT aBToMaTusaumm, ngeanbHas Mofesb.
e PekoMeHAaLMW NPaKTUKOB MO BefleHMO NPoeKToB LndpoBoi TpaHchopMaL My 3aKynokK.

OeHb 3
BnusiHMe Ha NOCTaBLLMKOB M NeperoBopHbIi NpoLecc.

e 30110Tble NpaBuMna 3akynimka. YTo npoAaeT 3aKymnwuK, Kak 3To UCMONb30BaTh B NeperoBopax.

e [eperoBopHble cTunu. MNMemxonornyeckme 6apbepbl B NeperoBopax.

e [IpyeMbl U MeXaHN3Mbl MaHUMYNALNUA, KOTOPbIMU MOJMb3YHOTCS MPOAABLbl MO OTHOLLEHUIO K 3aKYMLLMKaM, COCO6bl BbISIBNIEHUS U
NPOTUBOAENCTBUE MAHUNYAALUAM.

e NHCTPYMEHTbI NEPBOro KOHTaKTa ¢ NOCTaBLLMKOM. YTO HaM B MOMOLLb? TakTUKKN NapTHEPCKUX NepPeroBopoB.

e COBMECTHbI pa3bop «MHCTPYKLUMU ANs1 CNYXXEBGHOro NoJSIb30BaHUS A1 3aKYMLLUMKOBY.

MoaroToeka M NnaHMpoBaHMe NePeroBopoB O 3aKymnKax.

o CTpyKTypa 1 3Tarbl NeperoBopoB O 3aKynKax. AlIropMTM NOAroTOBKM K neperosopam (Pa6oTa C YeK-TMCTOM A5t TOArOTOBKM.)
LlenenonaraHue. CunbHas v cnabasi nosuuusa. AHanma cutyaumu. Hamnydiwasn anbtepHatuea BATNA (HAOC).
e [logroToBka K KOMaHAHbIM NeperoBopam: pacnpegesnieHue ponen, TUNMYHbIE OLLUNOKW.

MpakTuKyM: AHanus cuTyaumm n NocTaHoBKa Liesnen s Neperosopos.
YnpaBneHue neperosopHbIM MPOLLECCOM.

o banaHc akTMBHOCTM B NeperoBopax: FoBOPUTb UM CryLwaTb. AKTUBHOE crylwaHue. Cnoco6bbl yaepXKaHus MHULMATUBbI. TexHuKa
3aAaBaHusA BOMPOCOB, XOPOLLUE U MoXMe BONpochl. Kak NpaBuibHO 3aKOHUYMUTb NeperoBopbl U 3aKpenuTb AOCTUMHYTble
[lOrOBOPEHHOCTU. Yero crneayet usberatb.

o [NeperoBopHble TEXHUKM, apryMeHTaLusl, TOpr.

e XopoLuure 1 nnoxue BoNpochl. YTo aHannsnpyemM B Xo4e Neperosopos.

o TaKTUKK U NONie3Hble COBETbI MO BeAEeHUIO NeperoBopoB.

MpakTUKymbI:

e [pynnoBas v MHAMBKUAYasbHas paboTa no NoAroTOBKE NEPEroBOPOB U NPOBEAEHNE NEPErOBOPOB HA OCHOBAHWUMW NPEANOXEHHbIX
TPEHepOM KeiicoB.

e MITOroBbIi aHanM3 1 oLleHKa NeperoBopoB C TOYKW 3pEHNS MPUMEHEHHbIX NePeroBOPHbIX TEXHUK U MONYYeHHbIX pe3ynbTaToB.
MHTepakTuBHas paboTa B rpynnax.

[lpenogaBaTtenu

CtpaHuuya: 3us 4



KALYBOBCKAA Jltogmuna BsayecnaBoBHa

BuaHec-TpeHep, akcnepT B chepe papMaLeBTUYECKOM U TPAHCMOPTHON NOMUCTUKM, OpraHM3aLum Lenein NnocTaBok B COOTBETCTBUM C
Tpe6oBaHusiMu ctaHgaptToB GMP/GDP, c onbiToM paboTbl Ha PyKOBOAALLMX AO/MHKHOCTSX B BeAyLUMX PapmMaLeBTUYECKUX KOMMaHUAX.
O6napaTtenb AunioMa 3a UHHOBALMOHHbIE PELLEHMS] B NOFUCTUKE Ha KoHbepeHuun Pharmlogic, a Takyke NOCTOSIHHbIN y4aCTHUK
npoeccnoHanbHbIX KOHPEpeHLMt 1 CeMUHAPOB NO SIOFUCTUKE U YpaB/ieHUHO LiensiMy NOCTaBoOK. ABTOP Y4e6HbIX Mporpamm,
KOHCYJIbTaHT B MPOeKTax C ABEHAALATUIIETHUM OMbITOM. TpeHep KPYMHbIX POCCUMACKMX U 3anafHbIX KOMMNaHUii B 0611aCTU SKCNEPTHbIX
KOMMNETEHLUNA.

Ccdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHue LensaMun nocTaBoK;ayaAnT, MOCTPOEHNE, ONTUMU3aLMA U yNpaBieHNe NOrMCTUYECKON CUCTEMON KOMMNaHUW,
nogpaspeneHmamu YL, 3akynkamu B NpoM3BOACTBEHHbIX M TOProBblx KoMMnaHusax B2B, B2C.

OnbIT paboTbli:

2016-2017 rr.JupeKTop Mo ynpaBneHuto LiensiMum NocTaBok B papmaveBTnyeckon komnanum 000 «OxkunOulnx». 2015-2016 rr.
KoHcynbTaHT 1 pykoBoauTenb npoekta B 000 «KPAM». C 1995 r. 3aHMMana pykoBogsLme nocTbl B KomnaHusax Opudneiim MpogakTce,
000 «Kaprunn», 000 «duwwep», 0AO «<AKPUXUH», 3A0 «Bakep Xemu Pyc». PykoBoauna oTAaenoM 3aKyrnoK, NOCTaBOK U MaHUpPOBaHus,
OTAEIOM MO JIOrMCTUKe 1 paboTe € KNMeHTamu. bbina AMpeKTopoM no ynpaBneHuto LensiMyv nocTaBokK.
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