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9ddekTMBHOE ynNpaBneHne 3akynkamm n CHabXXeHNEM:

onTnMmmn3auunad n aHTUKpU3NCHOE yrnpasJieHUE

HapexHocTb 1 ahhekTUBHOCTE 06ecneyeHuns B NydwMx TpaguumsaxX yrnpaeneHus LensiMy NoCcTaBoK, 3KOHOMUSA B 3aTpaTax,
opraHv3aums NPoLEecCOoB 3aKyMnoK, OCHOBaHHas Ha XOPOLUMX NMPaKTUKaX POCCUMNCKMX U MEXAYHAPOLHbIX KOMMaHWMi 1
COBPEMEHHbIX TEXHOJIOMUSX, IMYHan ahheKTUBHOCTL B 3aKyMnKax U neperoBopax — BaXkHelLmne akLeHTbl Kypca. MonyyeHHble Ha
Kypce 3HaHUsi, MOAENW, a/irOPUTMbI, UHCTPYMEHTbI, MTOMHOXEHHbIE Ha COBCTBEHHbIV OMbIT, MO3BOAT 3aKYMLMKY YyBCTBOBaTb ce6s
yBEpeHHO B N06bIX CUTyaLMsAX, B TOM YKCIIe Ha CIIOXHbIX MEPEroBopax, a pPyKOBOAUTENIO - aleKBaTHO OLIeHUTb CeroAHSLLHMIA
YPOBEHb 3PENOCTM 3aKYMOK U HAMETUTDL NiaH HeO6XO0AMMOM ONTUMU3ALUMN.

[ata nposegeHus: 26 -28 masa 2027 ¢ 10:00 go 17:30
ApTtukyn: ClN14863

Bup o6yuenus: Kypc noBblileHusi KBanudukaumm
dopmart obyyeHus: [1HeBHOM

CpokK obyyeHus: 3 gHsl

MpogomkuTenbHocTb 06yyeHus: 24yaca

MecTo npoBepeHusi: . CaHkT-leTep6bypr, JIuroBckuii npocnekT, 266¢1, BusHec LieHTp MNMpembep Jlvra (3 ouepefb), 4 aTax, us nudra
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUIA MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtus: 58 400 py6.
[nA yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-naysbl.

JIOKyMEHT No OKOHYaHuu o6yqum|: YpocToBepeHue 0 NoBbILEHUN KBaﬂVId)VIKaLWIVI B 06beMe 24 yaca (B COOTBETCTBMM C NINLEH3NEN Ha
npaBo BeAeHuA o6pasoBaTean0|7| [eATenbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3OBaHVIF| M Hayku ropoga MOCKBbI).

Ilna koro npegHasHaveH

PykoBoguTenei, AMPeKTOPOB Mo 3aKynkam, pyKoBoAuTeNei 0TAeNI0B 3aKyMNoK, MEHEAXKEPOB MO 3aKynKaM, AUPEKTOPOB OTAENOB
CHabXXeHws,, KOMMEPYECKMX ANPEKTOPOB, KaTEropuiHbIX MEHE)KEPOB, PYKOBOAMUTENEH TOBapHbIX HanpaB/eHni, CreLuannucToB No6bbIx
nozpasfaeneHunin KOMNaHmiA, KOTopble 3aHMMAatOTCS 3aKYMKoii Unn obecnedeHneM Hanuuus TML, pa6oT 1 ycnyr, NpOBOAAT KOMMepUeckue
neperoBopbl C MOCTaBLMKAMM.

OCco6eHHOCTN NporpaMmmsil

KoMneTeHTHOe yrnpaB/ieHne 3aKynoYyHoin AeATeNbHOCTbIO B COBPEMEHHOM MUpe SIBNSIETCA HEO6X0AUMbIM YCNOBUEM LS YBENNYEHNS
NpU6bIIILHOCTY KOMMaHUM U MOBbILEHWUS KOHKYPEHTOCMOCOGHOCTM Lienei nocTaBok. Mo3aToMy KBanuduumMpoBaHHble AMPEKTOpPa Mo
3aKynKam, pyKoBOAUTENN OTAENOB U MOLArOTOBMIEHHbIE, YBEPEHHbIE B CBOUX AENCTBUSAX CNeLManncTbl-3aKy Nk Heo6XxoauMbl nto6oii
opraH13aumm 1 BbICOKO LIEHSITCS PYKOBOAMTENAMMU KOMMaHWUNA.

OyYeHb YacTO 3aKyMLMKY He XBaTaeT 3HaHW, HaBbIKOB, Aa U BPEMEHU U3-3a HECTPYKTYPUPOBaHHOM paboThbl, 4aCTo Hea(hHEKTUBHOIO
B3aMMOZENCTBMA BHYTPU KOMMaHWN U aBpasibHOro XxapakTepa 3asiBOYHbIX KaMMaHuii.

BbIcokMii MpoheccMoHannaM 3akyriimka no3BosiMT Ballei KOMMNaHuM cTabunbHo paseuBaTbes 6narofaps c6anaHcUpoBaHHOMY
«nopThento NOCTaBLLMKOBY, AOTOCPOYHbIM B3aMMOOTHOLLIEHUAM C NOCTaBLUMKaMW, KaTErOPUIMHOMY YIIPABIEHUIO U Ka4eCTBEHHOW
npopa6oTKe PbIHKOB 3aKyMoK.

PesynbTtaT 06y4yeHus
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B pesynbTaTe 06y4eHus cnyliaTenu 6yayT 3HaTb:

e Kak npaBufibHO onpefenuTb cTpaTerny B 3aKynoYHou esTeNbHOCTH, BbiGpaTb ONTUMaNbHOMO NOCTaBLLMKa, MPOBECTU U
3aBepLUMTb [eN0Bble NeperoBopbl HA MaKCMMasIbHO BbIFOAHbIX A1 KOMNaHUW yCIoBUAX, pa3paboTaTb NnaH B3auMOAENCTBUSA C
NnocTaBLLUKOM?

e Hackonbko onTuManbHbl pe3yfbTaTUBHOCTb U 9P HEKTUBHOCTb BalUMX 3aKyMNOK CerogHa?

o Kakue HanpaBneHus gns onTumMusauuv u/vnm aHTUKpU3MCHOro yrnpasieHust BbiopaTb? Kak npaBuabHO BbICTPOWUTL MPOLIECChHI U
KaK U3MepuTb pe3ynbTaTbl paboTbl 3aKyMLUMKOB U NOCTaBLUUKOB?

e HackonbKo XOpOLLO Mbl BlafeeM CTpaTermamMm BAUSHUSA Ha HaLlIMX NOCTaBLLMKOB?

e Kak «oumncpoBaTb» MONYYEHHYH SKOHOMUIO?

e Kak Heo6x0MMO ynpaBnsiTb 3arnacaMu, YTo6bl He UCMNbITbIBaTb AeduULmMTa U He floNycKaTb CBepx3anacbl?

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

[TporpamMmma oby4yeHus

AeHb 1
YnpaBneHue cHab)xeHueM KoMnaHum, pyHKLMOHanbHas crneuudpuka.

o CHabXeHwue U 3aKynKu B CUCTEME yrnpaBrieHus LensiMu noctaBok (YLIM), uenu u 3agauv GyHKUMK. 3aKynKu U CHaBXeHNE — B YeM
oTMums. 06513aHHOCTU U BaXKHble KOMMETEeHLMU CHabXeHLa/3aKynwuka. Mpumepbl TUMUYHBIX TPYAHOCTEN U OLLUMGOK.

e YTO Hy)XHO 3HaTb 3akynwuky npo YL (SCM). Mogenb fo6aBneHHOM LeHHOCTU. PUCKM M Kilaccuyeckne npo6rieMbl B LiEMNsiX MOCTaBOK.

MoHsiTUe ypoBHA cepBuca noctasLymka (OTIF).

STanbl npouecca 3aKynok, 3aKyrnoYHbIW LK.

o KaTeropuiHblin MEHEO)XMEHT B 3aKyrnKax Kak OTBET Ha CerofHsiLuHMe Bbi30Bbl. [1ogxoabl U TEXHONOrUnN.

CTeneHb LeHTpanu3auum 3akynok. Cnocobbl 1 BuAbI 3aKyrnok. BsanmogencTeune otaena 3akynok ¢ ApyrumMu nofpasfeneHmsMmu

KoMnaHun. KoHGNUKTbI B3aUMOLENCTBUSA.

Pa6oTa 3aKynok B yCMIOBMSIX CaHKLMOHHOIO peXxunma.

Mpu3Hakn 3 HeKTUBHOM OpraHu3aLum 3aKynok no oLeHKaM KOHCaNnTUHIOBbIX KOMMaHuiA. icnonb3oBaHue NpeanoXeHHoN Moenu

ANs ayauTa 3aKynokK B CBOeN KOMMNaHuu.

o [propuTeTbl B 3aKyno4yHOM AeaTenbHOCTU. HanpaBneHus onTuMmsaumm.

anasneuue nocTtaBLiUKaMHU.

e 3agaum GopmmpoBaHus «NopTdens NOCTaBLLMKOBY.

e MeToavkKa Bbl6opa NOCTaBLUMKOB - 5 WaroBas MoLenNb, KpUTepUX Ansi BbiGopa v OLeHKM NOCTaBLLMKOB. Knaccuyeckas «BOPOHKa»

Bbl6Opa KOHTpareHToB.

AyauTbl NoCTaBLMKOB. Llenu, npeamert, Buabl ayanta. KOHTPonb 3a BbINOHEHNEM MEPONPUATUIA.

KaTteropusauus noctaslumkoB. MaTpuua Kpanuua u ky6 3akynok. AHanu3 BHyTPEHHEN 1 BHELLHel cpefbl. OLeHKa KpUTUYHOCTU

kaTteropuii. C KeM 1 Kak paboTaeM. BnusiHve kaTeropum Ha neperoBopHble CTpPaTerun 1 BbiI6op MeToaa 3akynok. CermeHTauums n

paH>XX1MpoBaHue NoCTaBLUUKOB.

¢ YnpaBneHue pe3ynbTaTMBHOCTbIO paboTbl MOCTaBLLMKOB (SPM).

o OnpepeneHne 30H ONTUMU3ALIMMN Ha Pa3HbIX YPOBHAX YIPaBEHUSA U UCMOJTHEHWS 3akynok. PopmupoBaHme Tpe6oBaHui kK paboTe
noctaBLmkoB (SLA). Co3faHune cucTeMbl NokasaTenen Ans perynspHon oueHku paboTbl MOCTaBLLMKOB. [pUMepbl UCNONb30BaHUA
aHanunsa v OLEHKU ANA yNyylleHns KayecTBa paboTbl MOCTaBLLMKOB.

o [IpakTnyeckune BONPOChHI NPeTeH3MOHHOM AeATeNnbHOCTU. O BaXKHbIX NMYHKTaxX AOrosopa.

MpakTuKyMmbl:

o OnpepeneHne ypoBHS cepBrca NOCTaBLLMKaA.
o AHanus NpMMepoB B3BELLEHHOWN OLIEHKW NPeasIoXKeHNI NOCTaBLLMKOB.
e BannbHbln METO[, OLeHKM MPeaIoXKEeHN NoCTaBLLMKa.

JeHb 2
YnyuwieHue ycnoBuii 3aKynku U KjloUYeBble Nokasatenu otaena 3akynok (KPI).

o CocTaBnsitoLMe LieHbl 3aKynKuW, COBOKYMHasi CTOMMOCTb BnafaeHust (TCO=CCB), coBoKynHas LieHHOCTb Bnagaexus (TVO).
LleHoo6pa3oBaHme NMOCTaBLUMKOB. HKHWI NpeAen LUeHbl M TEXHOMOMUSA «OTKPbITas KHUray.

e Cnoco6bl HEMPAMOrO CHUXEHMS CTOMMOCTM 3aKynku. CKOIbKO CTOMT OTCpOYKa niaTexa 1 npegonnara? YTo ewe BXOAUT B
COBOKYTHYH CTOMMOCTb BJiafieHNsi?
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o Kak nocumtaTb 9KOHOMMIO 1 MOXXHO i1 ee cniaHupoBaTb. AHanua npumepa.

e Peakuus 3aKynimKa Ha NpeanoXKeHue o MOBbILEHUN LieHbl. Hall 0TBET Ha MaHUMyNALUM NOCTaBLLMKOB C LIeHaMM.

¢ okazaTenu oTfena 3akyrnok Ha OCHOBaHWM cUCTeMbl c6anaHcupoBaHHbIX nokasaTtenei (BSC). Kakas umMcnoBasi MHpopmaumsa HyxxHa
3aKynLwmKy, pykoBoauTento? HyXKHbl I HaM JecATKMU NokasaTenen AN OLeHKU KoYeBbiX pedynbTaTtoB? [puMmep MOTMBALMOHHOM
KapTbl 3aKynLuimKa.

MpakTuKyMmbl:

e KakoBO 060CHOBaHHOE MOBbILLIEHMWE LieHbl?
e AHanus npvmepa naaHMpoBaHUA 3KOHOMUMN.
e Pacuet CCB c yueTOM CTOMMOCTM OTCPOYKM NaTexa.

I'InaHuposaHMe U ynpaeJjieHMe 3anacamMu Ha npeanpusaTun.

o CKONbKO CTOAT 3anachbl g5 NpeanpusaTmsa. 31eMeHTbl Ka4eCTBEHHOW CUCTEMbI ynpaBneHus 3anacoB. MHCTPYMEHTbI.

o O BaXXHOCTM KOHTPOJISi MOCTaBOK. YPOBHU NiaHupoBaHusi. CBA3b NaHMPOBaHNUA ¢ 6104)KeTOM. [naH NoTpe6HOCTU KaK BXOAHbIE
JaHHble AN ynpaBneHus 3anacamu. TofKalLme u TaHyLMe TEXHONOMMKU. 3aBUCUMbIV U HE3aBUCUMBbIN CNpoc. TOYHOCTb NpOrHo3a/
nnaHa. TexHonoruum Just-In-Time, just-in-case, VMI. lNnaHnpoBaHune 3akynok, noHatTune MRP.

¢ cnonb3oBaHue pesynbtatoB ABC-XYZ — aHanusa ans kaTeropyMsaumm accopTUMeHTa 1 paspaboTKu peLleHni Mo yrpaBneHuto
3anacamu.

e HopMmupoBaHue 3anacoB (CTpaxoBoOW 3anac, TEKYLLMIi 3amnac, CTpaTerun nomnosiHeHns). ONTUMasnbHbIi pasMep 3akasa. Kak CHU3UTb
pucku geduumTa n HenMKBKaa.

o [lokasaTenun kayecTBa ynpaB/ieHUs 3anacos.

MpakTuKyMmbl:

o O3HaKoMsieHMe c pacyeTaMm «Knaccuueckas cucteMa ynpaeieHus 3anacamuy, C NpMMepamu perynsipHoii OLeHKK 3anacoB Ha
npeanpuaTUK.
e Pacuét onTumManbHoOM BeNnYMHbI pa3Mepa 3akasa.

ABToMaTu3auus n undposas TpaHchopMaLUa 3aKynoK.

o CoBpeMeHHast apxuTeKTypa NporpaMMHbIX NPOAYKTOB. YTo NOANEXUT aBTOMaTU3aLuu, aeanbHas Mogenb.
e PekoMeHAaLMu NPaKTUKOB MO BEAEHWIO MPOEKTOB LIMPPOBOI TpaHcthopMaLMm 3aKymnok.

AeHb 3
BnuaHue Ha NOCTaBLLUKOB U NEPeroBOpHbIii NpoLecc.

e 30510Tble NpaBu/a 3aKynimka. YTo npoAaeT 3aKymnwmMK, Kak 3TO UCMO/b30BaTh B NeperoBopax.

MeperoBopHble cTUK. Mcuxonoruyeckme 6apbepbl B NEPeroBopax.

o [pueMbl 1 MexaHM3Mbl MaHUMNYNALMIA, KOTOPbIMU NOMb3YHOTCSA MPOAABLbI MO OTHOLLEHUIO K 3aKYMLLMKaM, CNOco6bl BbISIBEHUS 1
NpPOTUBOAENCTBUE MAHUMYNSALUAM.

e VNHCTpYMeHTbI MePBOro KOHTaKTa C NOCTaBLUMKOM. YTo HaMm B NoMoLlb? TaKTUKKU NapTHEPCKMX NeperoBopos.

o COBMECTHbI pa36op «MHCTPYKLMU ANS CNYXXe6HOro NoMb30BaHUA AN 3aKYTMLLMKOBY.

MoproroBka U NNaHMpoBaHUe NeperoBopos o 3aKynkax.

o CTpYyKTypa 1 3Tarnbl NeperoBopoB O 3aKynkax. AlIropuTM NoAroToBKM K neperosopam (Pa6oTa ¢ YeK-TMCTOM A5 NOArOTOBKM. )
LlenenonaraHue. CunbHas v cnabasi nosvuus. AHanma cutyauuu. HamnyJywas anbtepHatuea BATNA (HAOC).
e [loaroToBKa K KOMaHAHbIM NeperoBopaM: pacnpepesnieHne ponen, TUNMYHbIe OLLNMOKW.

MpakKTuKyM: AHanus cuTyaLmm U NOCTaHOBKaA Liefiei AN Neperosopos.
YnpaeneHue neperoBopHbIM NPOLLECCOM.

e BanaHc akTMBHOCTM B NeperoBopax: roBOpUTb UK ciyLiaTb. AKTUBHOE cnyliaHue. Cnocobbl yaep)KaHUa MHULMATUBbI. TexHuka
3aAjaBaHNsl BOMPOCOB, XOPOLLUE U MIoXMe BONpochl. Kak NpaBuSibHO 3aKOHUYMTb NeperoBopbl U 3aKPenuTb AOCTUMHYTble
JOroBOpPeHHOCTH. Yero cnepyet naberaTb.

o eperoBopHble TEXHWUKK, apryMeHTaLus, TOpr.

o XopoLuve 1 nnoxue BONpochl. YTo aHannsnpyem B X04e Neperosopos.

e TaKTUKU ¥ NOMe3Hble COBETbLI MO BEAEHMUIO NMEPErOBOPOB.

MpaKTuKyMbl:

e [pynnoBas U MHAMBUAYaNbHasi paboTa No NoAroToBKe NEPEroBOPOB U NPOBEAEHUE NEPErOBOPOB HA OCHOBaHUW NPea0XEHHbIX
TPeHepoM KencoB.

e /ITOroBbIN aHanM3 1 oLeHKa NeperoBOpoB € TOUKU 3PEHUS MPUMEHEHHbIX NePeroBOPHbIX TEXHWK U MOJTyYEeHHbIX pe3ysibTaToB.
WHTepakTuBHas paboTa B rpynnax.

CtpaHuuya: 3us 4



[lpenogaBaTenu

KALYBOBCKAA Jltogmuna BsavecnaBoBHa

BuaHec-TpeHep, akcnepT B chepe papMaLleBTUYECKOW 1 TPAHCMOPTHOW TOMMCTUKM, OpraH13aLum Lienei NocTaBok B COOTBETCTBUU C
Tpe6oBaHusiMu ctaHgaptToB GMP/GDP, ¢ onbiToM paboTbl Ha PyKOBOAALLMX AO/MKHOCTAX B BeAyLUMX papmMaLeBTUHECKUX KOMMNaHUAX.
O6napaTtenb AunioMa 3a MUHHOBALMOHHbIE PELLEHUS B NOrUCTUKE Ha KoHbepeHuun Pharmlogic, a Takyke NOCTOSIHHbIN y4aCTHUK
npoeccnoHanbHbIX KOHPEPeHLMIn U CeMUHAPOB MO SIOTUCTUKE U YpaB/eHUIO LiensiMM NOCTaBoOK. ABTOP Y4€6HbIX Mporpamm,
KOHCYJIbTaHT B MPOeKTax C AiBEHaALATUIETHUM OMbITOM. TpeHep KPyMHbIX POCCUMACKMX U 3anafHbIX KOMNaHUi B 0611aCTU SKCNEPTHbIX
KOMMETEHL M.

Cdepa npopeccmoHanbHbIX MHTEPECOB:

YnpaBneHue uensamun nocTaBoK;ayaAnT, MOCTPOEHNE, ONTUMM3ALMA U yNIpaBieHUe NOrMCTUYECKON CUCTEMON KOMMNaHUW,
noapaspeneHmamu YL, 3akynkamu B NpoM3BOACTBEHHbIX M TOProBblx KoMnaHuax B2B, B2C.

OnbIT paboTbli:

2016-2017 rr.JupekTop Mo ynpasBneHuto LensiMu NocTaBok B papmaLeBTnyeckon komnaHum 000 «Oxundulnx». 2015-2016 rr.
KoHcynbTaHT u pykoBoanTenb npoekta B 000 «KPAM». C 1995 r. 3aHMMana pykoBogsLLme nocTbl B KomnaHusax Opudneim MpogakTce,
000 «Kaprunn», 000 «duwwep», 0AO «<AKPUXUH», 3A0 «Bakep Xemu Pyc». PykoBoanna oTAaenoM 3aKyrnoK, NOCTaBOK U MaHUpPOBaHus,
OTAENOM MO JIOrMcTUKe 1 paboTe ¢ KNneHTamu. bbina AMpeKTOpoM Mo yrpaBneHnto LensiMym NocTaBoK.
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