8 (495) 698-63-64

#__) ONHKOHT 8 (800) 234-55-22

yuebHbI LeHTP . .
seminar@finkont.ru

www.finkont.ru

9ddekTMBHOE ynNpaBneHne 3anacamMu. oT NPorHosa Ao
pesynbTaTa

Ha Kypce cnywaTtesu nonydaT uenoCcTtHoe NoHMMaHune o-npuHuunax n-npakTn4yeckmnx npuémax ynpae/eHUAa 3anacamMu Cbipba U
MaTtepunanos, nony4vaT npakTn4eckne HaBblku aHansa Sd)d)eKTVIBHOCTVI ynpaBieHna 3anacamMu, Hay4dyaTtca BbiABNATb HEJTUKBUAbI,
Y3HAKT OCHOBHblIE MeTOAbI M36aBNEHUS OT HENTMKBUAOB, M UTO HEOBXOAMMO LefaTb, YTOObl OHWM He BO3HMKANN, MO3HAKOMSTCS C
COBpeMeHHbIMU NoaxoaaMun K ynpassieHUIO 3anacamMu.

[arta npoeegenus: 15-17 ceHtabps 2027 ¢ 10:00 go 17:30
ApTukyn: Cr114861

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm

®dopmart obyyeHus: [IHeBHOM

Cpok obyyeHus: 3 fHsA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBepeHus: r. CaHkT-MeTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 oyepefb), 4 aTax, Us nudTa
Hanpago. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yuyacTus: 58 400 pyo6.
JAnA yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-nayssbl.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o ntoram obydeHus cyliaTenu, yCrnewHo npoLlejLime UTOroByo aTTecTauuio no nporpaMme
06y4eHus, MoslyyatoT Y 4OCTOBEpPEHME O NOBbIWEHUN KBanudukaummn B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

[OnpekTopoB No N0rucTuKe, ANPEKTOPOB NO CHabXXeHMUI, pyKOBOJJ,VITeJ'IeIZ U MeHea>XepoB oTAeNoB CHabXXeHua 1 3aKynok, pyKOBO)J,VITeJ'IeVI
M MeHeXepoB OTAENOB JIOMUMCTUKN, KaTEFOPUMAHbBIX MEHELKEPOB, CNeLnanncToB rno ynpassieHUO 3anacaMu, MeHea)KepoB Nno
ACCOPTUMEHTY, MNJTAaHUPOBLUMKOB, TOBApPHbIX aHaJIMTUKOB.

PesynbTaTt 06y4YeHus

B-pe3ynbTaTe 06yueHUs Ha-Kypce ciyliaTenu npmobpeTyT:

e MPAKTUKY yrpaBieHus 3anacamu;

¢ HaBblk1 AN bepeHUMPOBaHHOrO OTHOLWEHUS! K-pa3/IMYHbIM BUAM 3anacos;

e MeToAbl HOPMUPOBaHMWS 3aNacoB, KOHTPOJSA UX-YPOBHA N-CBOEBPEMEHHOIO MOMOSHEHUS;
e Croco6bl COBEpLUEHCTBOBaHMA NpoLecca ynpaB/ieHus 3anacamu;

e BapuaHTbl aBTOMaTU3aLMM CUCTEMbI YNpaBeHUs 3anacamu.

Y10 3TO AACT B-UTOre KOMMNaHum:

e OMTUMM3ALMIO 3aMacoB («4To6bl BCEM XBaTUJIO U-TIULLIHENO HE-OCTANOCh);
e peLleHune npobnembl gedurumTa -HENMKBUAOB;

e POCT 060paYMBAEMOCTH U-YPOBHS 06CY)KMBAHUS;

e CBOEBPEMEHHOCTb BbIMOJIHEHNS] 3aKa30B.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHWK).
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[TporpamMmma oby4yeHus

AeHb-1.
MnaHupoBaHue 3anacos.

o Tpu BMUAa NNaHMPOBaHUS: BblIGOP U-COYETaHMeE.

o CNoXxHenwwnin BapnaHT-— «3anacbl Ha-cCKnagy.

o YyeT BHeLHMX N-BHYTPEHHUX HaKTOPOB NPOrHo3a.

e PESTLE aHanus.

o Knaccudukaums TMNOB NPOrHosa.

e pamMoTHasi 06paboTKa CTaTUCTUKM.

e Bbi6op N0AX0A0B, anropuTMOB U-POPMYN K-pasnnyHbIM Knaccam NporHo3Mpyemoro crnpoca.
o OnpepeneHune own6KM NPOrHO30B U-aHaM3 NPUYKH.

e TexHonoruv KaH6aH n-JIT («no-Lienyky nanbLeB», «TOYHO BOBPEMSI») AN MUHMMU3aumMu 3anacoB. MNogxog VMI (vendor-managed
inventory) B-ynpaBneHuu sanacamu.

CTpaTterusa KoMnaHum n-ctpaterus ynpasieHus sanacamu.

o CornacoBaHue pa3BUTUA yNpaB/ieHUs 3anacamMu co-cTpaTernein KoMnaHum.

MpakTukym: CKonbko 6yfeT BocTpe6oBaHO B-6yAyLueM rogy, Nonyrofuu, Ksaprase, Mecsue?
MpakTukym: CornacoeaHue pasBuTHA NpoLiecca Co-CTpaTernen KoMnaHum c-nomMolLLbo X-Matpuubl.
CTPYKTYpa U3fiepXKeK Ha-ynpaesieHue 3anacamu.

e YyeT pacxof0B Ha-cofep)kaHue 3anaca, Kak ocHoBa pacyeTa COBOKYMHbIX N3fepxek.

e Pacver n-ynpasneHue nsgep>xkaMmum Ha-cogep>xaHue 3anaca: MeToamka n-npnMepbl.

o [lapameTpbl, HeobxoAnMble ansi Sd)dJeKTVIBHOFO ynpaBneHna 3anacaMu: Crnpoc, paaMep 3akasa, pacxoabl Ha-yrnpaBneHuUa 3aanacamu,
MaKCUMasbHO XXenaTeNbHbIN YpOB€eHb 3anaca, BpeMs BbINOJIHEHUA 3aKa3a, ypOBEeHb CTPaxoBOro 3anaca.

MpaKTUKyM: PacyeT nagepixek Ha-mpumepe KoMnaHui-— cryliatenem Kypca.
Knaccudukauusa 3anacos.

e KaTteropuu 3anacos.

o MeToavku anddepeHUMpoBaHus.

e ABC n-XYZ aHanus: CylHOCTb, METOAMKA, «NOABOAHbIE KaMHW». Knaccudukaums 3anacos A8 NpOeKTUPOBaHUS MOLENN yrpaBieHns
3anacamu.

MpakTukym: Knaccudukaumsa Tosapa c-nomoulbto ABC u-XYZ aHanusa.
HopmupoBaHue 3anacos.

e MakcuManbHbI 3anac, TouKa 3aKasa, CNeKyIaTUBHbIA 3anac.

o Ce30HHOCTb U-ypoBeHb 3anaca.

e MeTogabl onpeaeneHusi HOpM.

o OnpaBfaHHble cliyyaun 3aBbllLeHHbIX 3anacos.

o OLeHKa p1CcKOoB cpbiBa Npofax (0CTaHOBKM NPOM3BOACTBA)-— OCHOBA A/1S ONpeAeneHns ypoBHA CTPaxoBOro 3anaca.

o Jlydwme MeTOAUKK onpeaeneHns 3anaca Ha-«BCAKMIM NoXXapHblil ciydait». OCO6eHHOCTU ynpaBeHns 3anacaMm oTAebHbIMU BUAaMU
™ML,

MpakTukyM: KakoBa MakcumanbHasa Hopma 3anaca, ecnu yayliee noTpebneHme n3BecTHO?
MpakTukym: OTyero ctpaxyemcsa? Onpegensem cTpaxoBou 3anac.
KoHTponb ypoBHs 3anacoB.

e [1OCTOSIHHO MK nepnoaunyecku.

. PasrpaHquHMe NOJSIHOMOYNI NpPU KOHTPOJ1€ YPOBHA 3anacos..

e 3anacbl KOMMNaHUKU n-3anachl cbmnwanos.

. U,eHTpaJ'IVI3aL|,VIF| n-peueHTpannsayuna npouecca ynpasneHUa 3anacamu: Bbl60p OonTUMasibHOro BapuaHTa. Knaccuyeckne cuctembl
ynpaBneHua 3anacamu: LleneCOOﬁpaSHOCTb N-BO3MOXHOCTb UCMNOJIb30OBAaHUA Npn paapa60TKe COGCTBEHHOW CUCTEMDI.

MpakTukyMm: MocTpoeHne CO6CTBEHHOW CUCTEMbI YIpaBAeHNs 3anacamu.
OeHb2.
CuctemMa cBO€BPEMEHHOIrO MOMOJIHEHUS.

e OnpepneneHune NoTpebHOCTH B-3amnacax.
e YyeT OCTaTKOB B-KOMMaHUW.

CTpaHuua: 2 us 4



e OKOHOMWYHbIV 06bEM 3aKasa y-NocTaBLUMKa.

o JInHelHbIN 3aKas.

o GdopMupoBaHue 6roaXKeTa AN co3AaHNsa 3anacos.

e OCO6eHHOCTM pac4YETOB HEO6XOAMMOrO 3aKasa AJi1st rpynnbl Gunnanos.

MpakTuKyM: 3aKka3 NocTaBLMKy (NnaH NPou3BoOACTBa).
MocTpoeHue appeKTUBHOI CUCTeMbI yNpaBeHUs 3anacamMm.

o MNokazaTenu apdPeKTUBHOCTY yNpaBieHUs 3anacamu: raBHblid NPUHLMN-— NPOTMBOPEUNBOCTD.
¢ Knaccuueckue nokasatenu. Lienecoo6pa3HocTb U-HEO6X0AUMOCTb UMMPOBU3NPOBAHHbIX NoKa3aTene.
e PernamenTauusa npouecca. Maocbl M-MUHYCbI pernamMmeHTaunu. BHyTpeHHWe JOKYMEHTbI KOMMNaHUKU: HEO6X0AUMOCTb U-40CTAaTOYHOCTb.

MpakTukyM: ONTUMU3NPYEM NPOLLECC YETbIPbMSA HOBbIMU B3r1si4aMMu.
MpakTukym: Monntuka KoMnaHMM B-061acTu ynpaBieHus 3anacamu.
ABTOMaTHU3aLMA.

e [ntoCbl U-MUHYCbl aBTOMaTU3aLMu.

o PaspaboTka u-BHe[peHVe aBTOMaTU3MPOBAHHON CUCTEMbI YTIPaB/IEHUS 3anacamy.

o OueHKa 3 dEKTUBHOCTM CylLLecTBYIOLL el aBTOMaTU3UPOBAHHOW CUCTEMBI.

e 3alMTa OT-BBOJA 3aBEAOMO HEKOPPEKTHBIX JaHHbIX.

o PacnpepieneHue npa. U-0TBETCTBEHHOCTMU.

o OCHOBHbl€ CUCTEMbI aBTOMaTM3aLMu. MHTerpaumus B-KopnopaTUBHYO MHHOPMaLMOHHYIO cucTeMy. Lindpoenaaumsa npouecca
ynpaBneHus 3anacamu. BHegpeHve LudpoBbIX TEXHONOMUA.

o ONeMeHTbI UICKYCCTBEHHOMO MHTENJIEKTA U-HEMPOHHbIE CETU B-yrNpaB/ieHUN 3anacamu.

o BasoBble onepauun Ans uubpoBuU3aLmMm n-aBToMaTU3aLnu.

o JKOHOMMYECKas LienecoobpasHOCTb nepexosa Ha-UMppoBble N-aBTOMAaTUUYECKUE TeXHONornu. OnbIT B-Mupe u-Poccuu.

MpakTukym: Mogfenb cMcTeMbl aBTOMaTU3aLMM HalLMX 3anacos.
B3sauMopeiicTBMe CTPYKTYPHbIX NoApa3feneHunii KOMNaHUM.

¢ Kak ynpaBrieHLy 3anacamu BbICTPOUTb OTHOLLIEHUS C-TPOM3BOACTBOM, OTAENOM MPOAAX, TPaHCMOPTOM, CKIagoM?
o OTBETCTBEHHbIE UCMIONTHUTENM, pa3rpaHUYeHne NOHOMOUUI, 06MeH HdopMaLmein. DopMbl U-BUAbI B3aMMHO MHGOPMaLMK, CPOKK
U-cnocobbl NPefoCTaBNeHus.

MpakTukyM: KakoB coBpeMeHHblv planerr?
OeHb-3.
B3aumooTHOLIEeHUA cH10CTaBLLUKaAMMU.

¢ Posib NocTaBLiMKa U-0NTUMasibHbI YpOBEHb 3anacos.

o TpW YpOBHS B3aMMOOTHOLLEHUIA «MOCTaBLLMK-— NOTPeGUTENb>.

¢ [oCTpoeHWe BbIroAHbIX B3aUMOOTHOLIEHUA.

¢ Bbli6op, oLleHKa, BOCTNUTaHWe U-pasBuTUE NocTaBLMKa. [JoroBopHas paboTa c-NoCcTaBLMKOM WU-ypOBEHb 3arnacos.
o HomeHknaTypa 3anacoB: NOpsAAOK COCTaBEHUs, MYTW ONTUMU3ALUK.

o CoKpalleHu1e LyKa BbINoJIHeHUA 3aKasa-— NyTb CHUXXEHWS 3anacoB.

MpaKTuKym: CerMeHTUpyeM NOCTaBLLYMKOB U-BbICTPaUBaEM OTHOLLEHWS.
MpakTukym: ONTUMU3MPYEM aCCOPTUMEHTHYIO MaTpuULy (HOMEHKIaTypy) TOBapoB.
AHanu3s a¢¢eKTUBHOCTM yNpaB/ieHUs1 3anacamMu.

e HecooTBeTCTBUS U-NepeKoChl B-yrnpaB/ieHMM 3anacaMu, MpUYUHbI U-«4TO AenaTb?» JTanbl aHanumsaa.
o OueHka apheKTMBHOCTH. PaspaboTKa «40POXKHOWM KapTbi».

MpakTukyMm: PaspaboTka nnaHa onTMMM3aLMmn 3anacoB Hallein KoMNaHuu.
MoTuBaLus COTPYAHUKOB YNpaBASoOLWUX 3anacamMu.

e OcHoBHble KPIl ynpaBneHus 3anacamu TOproBoro U-npovsBoACTBEHHO-TOProBOro NpeanpuaTUsa n-nnvHble KPl coTpyaHMKOB.
e MoTuBauus nepcoHana. HectaHgapTHasi MOTUBaLMS.

MpakTukym: KPI n-motuBauma cneymnanncra no-ynpasieHnto sanacamm.
Henukeupgbl.

e YT0 nenaTb, ecnu oHM NosiBUNUCH? CUCTEMA CHMKEHUSA HENTMKBUOB.

CtpaHuuya: 3us 4



e PelieHune pykoBoaUTENA: NOAroToBKa, cornacoBsaHue, UCMNOTHEHNUE U-KOHTPOJIb. I'Ipop,ax(M NO-CHW)XXEHHbIM LleHaM-— «naJika O-ABYX
KOHLLax»?

e AnbTepHaTUBHble BapuaHThbl.

e PacyeT u-y4yeT CTOMMOCTHU XpaHeHus. OnpefeneHne 3KOHOMUYECKOW LieN1ecoobpasHOCTMU.

MpakTuKyMm: CKONbKO CTOUT XpaHeHue HalluxX 3anacos?
Jlyyline NpaKTUKKM ynpaB/ieHUs 3anacamMm.

o New technologies n-Hoy-xay B-mupe n-Poccuu.

e TpeHabl nocnegHux net: JINH, TOC, 6-curm.

o [pUHLMNbI «6EPEXITMBOrO YNpaBAeHUs 3anacammy.

e KapTa notoka co3gaHusi LeHHOCTH. [oucK n-uckntoyeHme notepb. BoamMoXkHble Npo6ieMbl U-OLUNGKK, MYTU UX-NPEOAONEHUS.
e «Y3Kue MecTa» B-yrnpaBJfieH!u 3arnacamMmmn U-Nx-nMKBnMaaums.

o OCHOBHOW MHCTPYMEHT «6-CUrM»-— TexHonornsa DMAIC n-eé-npakTuyeckoe npumMeHeHume.

MpakTuKyM: Y3Kkne mecTta B-Halumx 3anacax. Haitu n-o6esspeamnTb.

MpakTukym: HoBble uzen Ha-ocHoBe 14-npuHuunos JAO (nyTeit pa3BuTUS) ynpaBieHUs 3anacamu.

[lpenogaBaTenu

CTAPYEHKO Buktop Muxannosuy

Cneumanuct no nornctuke. busHec-tpeHep. OCHOBHas crnewumanusauns: 10rmcTmka NPoN3BoACTBEHHOW N TOProBOWM KOMMaHUK: NPOrHO3
cnpoca, 3aKynku, ynpasieHue 3anacamu, NpoM3BoACTBO, CK/1ag, TPAHCNOPTHOe obecneyeHmne, pacnpegenntesibHas I0rMcTmKa,
ynpaesieHue LiensiMm NocTaBok komnaHuum (supply chain).

MMeeT 60M1bLLOI ONbIT PYKOBOACTBA JIOTMCTUYECKUMU CTPYKTYPaMU U peannsaunm KOHCanTUHIOBbIX MPOEKTOB, B KOMMaHUSX
«HaLMoHanbHOro Maclitabar: lOHanTes beikepe («XnonyLwuka J1to6sToBO»), MonBecT («BKycHOTeeBO»), a Takxke MupaTopr,
Tskmexnpecc, OMuke, ctyaus TpuaBunun, ocdopens, MpomTekcTunb, Haton, AMNK 3apeyeHckuit, MAnTcTporiTOpr, UHTEpPHET-MarasuH
MoTofl n apyrux.-

flBnsieTCA aBTOPOM U BeAyLLMM TPEHUHIOBbIX MPOrpaMM: 3aKyrnoyHas AesTeNbHOCTb. [yTK coKpalleHusa 3aTpaT Ha coaepyKaHue
3anacoB; NPOrHo3 cnpoca Ha 6yayLive Nepuoabl; TOrMCTUYECKUIA CEPBUC — HU3KO3aTpaTHbIN MyTb NOBbILLEHNA KOHKYPEHTOCNOCOBHOCTY;
ynpaBs/eHue LiensiMu1 NocTaBok KoMnaHuu (supply chain); onTuMm3aLms NpoLeccoB CKNaacKoi 06paboTkKu; TpaHCMOpTHOe o6ecreyeHne
NOrMCTUKMU; Npou3BoAcTBeHHanA norucTuka (TOC, lean production, SS); pacnpegenutenbHas OrUCTUKa.-

Bepet KYPC TPEHUHIroB U ceMuHapoBs «JTormcTmyeckumim Noaxoa K AesiTeNbHOCTU KOMMaHUmy.

OKOHYMN KypCbl: JIOrMCTUYECKUI MeHeXXMeHT (r. BepnwvH); Cknagckas noructuka (r. Mocksa, FagxuHckuit A. M.); dddekTnBHoe
ynpaeseHue 3anacamu (r. Mockea, OMenbyeHko WU.H.);TpaHcnopTHasa noructuka (MAM, KypraHos B.M.) Paspa6oTka 1 BHefipeHue
CUCTEMbl MeHeXMeHTa 6e30nacHOCTM NULLEBOrO NPOoAYKTa Ha ocHoBe cTaHAapToB ISO 22000:2005 1 PAS 220: 2008; Cuctema
MeHep)XXMeHTa KavecTBa B COOTBETCTBUN C MeXAyHapoAHbiMu cTaHaapTamu MCO cepun 9000-2001. UMeeT BbiCLLee BOEHHOe
o6pa3oBaHue.

CtpaHuua: 4 us 4
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