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[(NaBHbIN 3HEpPreTuK. YnpaBrieHUe cny>60om rnaBHOro
9HepreTuka

[naBHbI 3HEpPreTUK ABASIETCA BaXKHbIM Y4aCTHUKOM KOMaHAbl ynpaBneHus npou3BoacTBoM. Lienbto ceMuHapa siBnaetcs
(popMunpoBaHmMe y y4aCTHUKOBMNOHMMAHUSI COBPEMEHHOIO Habopa CyLLLECTBYHOLLMX YNPaBIEHYECKUX NPOGIIEM, CMOCOO0B MX
peLueHuit. U3yyeHne Hambosee pe3yibTaTUBHbIX CMOCO60B MOBbILWEHWS 3PGHEKTUBHOCTM PaboTbl CYXKObI.

Jata npoBepeHusn: 25-27 mas 2027 ¢ 10:00 po 17:30
ApTtukyn: MC29809

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm

dopmart obyueHus: OHNalH-TpaHCAAUMS

CpokK obyyeHus: 3 gHs

MpoponmxkutenbHocTb 06yyeHus: 24uaca

CtoumocTb yyactus: 52 000 py6.

[ina yyacTHMKOB npefycMoTpeHo: MeToanyeckuii MmaTepuann.

J[lOKyMeHT no oKoH4aHuM obyyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio nNo nporpaMmme
o6yJyeHus, nosyyatoT YL0CTOBEpEHNE O NOBbILEHWUUN KBanupukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3Mel Ha NpaBo
BefleHMsi o6pa3oBaTesibHOM AeATeIbHOCTY, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

PykoBoguTenei NpeanpusiTUit, raBHbIX 9HEPreTUKOB NPeANPUATUI, UX 3aMeCTUTENEN; PYKOBOAUTENM, BKITFOUYEHHbIE B KaApOBbIM
pesepB, K/toYeBble crneumanmcTbl Cyx6bl raBHOro 3HepreTuka.

Lienb o6yyeHus

MN3yunTb C y4aCTHUKaMM COBPEMEHHbIE MeTO/ibl OpPraHM3aLumn 3HEPreTUYECKON CnyX6bl, yylline MUPOBbIEe NPaKTUKN SHEPreTUYECKMX

cnyx6, chopMupoBaThb Y rMaBHbIX SHEPreTUKOB NPeAnpUaATUA HOBble COBPEMEHHbIe 3P HEKTUBHbIE KOMMNETEHLUMW B YNPaBIE€HUN OAHOM
13 BaXKHEWLLIMX CNyX6 NpeinpusiTUs, YTO NO3BOJIMT COOTBETCTBOBATD MN1aBHbIM 3HEPreTUKam CambiM CTPOrMM NpeabsBASEMbIM K HUM
TpeboBaHUsIM.

3TO MeponpusiTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHON KOMMNaHWK).

[TlporpamMmma oby4yeHus

Cny>x6a rnaBHOro s3HepreTHKa Kak ynosiHoMoYeHHbIi NpefCcTaBUTesb NPeANPUATUA — NOTPE6UTENS TOMIMBHO-3HEPreTUYECKUX
pecypcos (T3P).

o CUCTEMHOE ONUCaHNe SHepPreTUYecKoro Xo3AncTea NpeanpuaTus.
o CoBpeMeHHble Lenu n 3agaum CIra.
e AHanMs NnapameTpoB SHEPronoTpebsieHNs U SHEProHArpy30K NpeanpuaTus.

HopmaTtuBHo-npaBoBas 6asa paGOTbI I'IOTpe6MTenﬂ Ha pbiHkax T3P npu ynpaesieHUU dHepreTu4eCKum X03ANCTBOM npeanpuaTuU§.
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e OCO6eHHOCTM PaboTbl Ha PbIHKAX 3JIEKTPOIHEPTU.

e TexHonornyeckoe npucoeanHeHne n gonyck B akcnnyaTtauuto Y B HoBennax 2024-2025 rr.

o OpraHusauus B3anMogencTBUin Npu NoTpebneHnMmn TeNI0BOM SHEPruu.

o MoTpebutens TAP Kak nuLo, NOAKOHTPOSIbHOE PocTexHaa3opy.

e MoTpebutens TOP n TapudHoe perynnposaHue.

e Ocob6eHHOCTU LieHoo6pa3oBaHus Npu BbipaboTke TP Ha CO6CTBEHHbIX UCTOUYHMKAX FreHepaLuu.

MpakTuKyMm: BbiGop onTManbHOro TapugHOro naaHa npu pacyeTax 3a SHepropecypcbl Ha OCHOBE aHanu3a nokasaresne
aHepronoTpe6neHus.

CTpaTeruyeckoe ynpaejeHue aHepreTuueckoi a¢eKTMBHOCTbIO NoTpe6utens TIP.

e [ocyfapcTBeHHasi nporpamMMa u TpeboBaHWs 3aKOHOAATENBCTBA B Chepe IHeprocOeperxxeHmss U sHeproaHeKTUBHOCTU.
o COBpPEMEHHbIE CUCTEMbI SHEPTreTUYECKOro MeHeaXMeHTa (CIHM).
e HanpaBneHus sHeproctepexxeHusi U NoBbILEeHUs SHEPreTUYECKON 3PHEKTUBHOCTU NPOMbILLIIEHHOrO NoTpeduTens TIP.

YnpaeneHue aHepronoTpe6éneHnem npeanpusaTus.

o BanaHcoBble nokasaTtenu notpebneHus TOP.

e HopmupoBaHue sHepronoTpebneHns Ans CTPYKTYPHbIX NoApa3aeneHnin NpeanpusaTus.

e PaspaboTka CTpyKTypbl NTpebneHns TAP 1 ee conocTaBneHne ¢ PUHAHCOBOW U ByXranTepCKON OTYETHOCTLIO MPEANPUSTUS.
o MokasaTenu aHeproadekTMBHOCTM U basoBasn NMHUS —anemMeHTbl COHM.

e [1naHMpoBaHWe 1 NPOrHO3NpoBaHue NoTpeéneHus TIP.

MpakTukym: OLeHKa GpMHaHCOBOro pesynibTaTa paboTbl CTPYKTYPHbIX 3/IEMEHTOB NPEeANpPUSATUS MO NOoKa3aTesIsiM 3HEPronoTpe6eHus.
Pa3paboTka HopMbl pacxoga T3P.

Kak paGOTaIOT dHepreTunyeckue cny)|(6b| B KOMMNaHUAX — MUPOBbIX NInaepax.

e Llenu cospaHus cnyx6bl FMaBHOro aHepreTuka.

o KaKux pesynbTaToB AO/KHA AOCTUraTb aHepreTuyeckas cryxeéa.

e Bknap aHepreTuyeckom cnyx6bl B 9KOHOMUKY NpeanpuaTus.

e MeToab! OLEeHKU paBoTbl IHEPreTUYECKOoM CyX6bI.

e CTpaTeruu, uenu, byHkLmoHan, 6usHec-npouecchbl IC B KOMMaHUSAX-MUPOBbIX NUAepax.

OnepaTUBHOE ynpaB/ieHUe 3HepreTUYECKOi CnyXK60i.

e JHepreTuyeckas ciyx6a B CTPYKType NpeanpuaTus.

o OpraHu3auus B3aMMOLENCTBUS C BbILLECTOSLLMMU PYKOBOAUTENAMM.

o B3aanMogencTeme C NPOU3BOACTBEHHLIMU NOAPA3AENEHUAMM, APYTUMU CYXKGAMMU NPEANpPUSTHS.

¢ YnpaeneHue 613Hec-NpoLeccaMm aHepreTUYecKom Cnyxeébl.

o Co3JaHve eaUHOMN CUCTEMbI IKCMyaTaLmm, TEXHUYECKOTO 06CTy)XMBaHUA U PEMOHTa 060pYA0BaHUA SHEPreTUYECKOMN CYX6bI.
o KntoyeBble nokasartenu ahheKTUBHOCTH SHEPreTUYECKoit Cnyx6bl.

MpakTukym: PaspaboTka KPI| aHepreTuyeckon cny>6bl 3aBoa, TOproBoro NpeanpuaTus, Npeanpusatua yenyr (B 3aBUCUMOCTH OT
cneunduKn NpeanpusaThs y4acTHUKOB CeMUHapa).

CTpaTternyeckoe ynpaeJjieHne 9HepreTUYecKom Ciy)6oii.

o CTpaTernuyeckoe ynpasfeH/ne KOMNaHuen.

o CTpaTernyeckoe ynpaBfieHNe SHEPreTUYEeCKOM CNy>K6oW.

* B3anmocBs3b cTpaTermyeckoro yrnpasfieHus komnaHuen un 3C.
e Peanusauus ctpateruit B TekyLei pabote 3C.

BHyTpu¢upMeHHble cTaHAapTbl paboTbl 3HEPreTUYECcKOon CNyXobl.

e YTO 1 KaK HY>XHO cTaHgapTuaunposaTth B 3C.

e PaspaboTka 1 BHefipeHVe BHYTPUGUPMEHHbIX CTaHAapTOB.

e YTO B/IMSIET Ha COG/IIOAEHME KOPMOPaTUBHbIX CTaHAAPTOB.

* BoBrneueHvie nepcoHana cnyx6bl B CO6NI0fEHNe CTaHAapTOB.

MpakTukyMm: Paspa6oTka onTuMasnbHon CTPYKTypbl 9C, BHYTPMPUPMEHHBIX CTaHAAPTOB 6U3HEC-TIPOLIECCOB IHEPreTUUYECKOM CIYXKGb.
FnaBHbI 9HepreTUK NpeANpUATUSA: NpodecCUOHalbHbIE U YNpaB/ieHYeCcKne HaBbIKM.

o basoBble KOMMNETEHUUN MaBHOIO 3HEpPreTMka NpeanpusaTuUs.

e PasBuTMeE KOMMETEHLUN rMaBHOIo 3HepreTmKa.

e KntoueBble nokasaTteniv paboTbl [JTaBHOMO SHEPreTuKa.

o [oBbILIEHWE 3HAYEHWA FNaBHOro 9HepreT1Ka B rnasax pyKoBoAcTBa NpeanpusaTus.

o YCuneHne NNYHOWM BNacTy MaBHOMO SHEpreTuka Ha NepcoHasn SHEPreTUYECKON CryXobi.
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MpakTuKym: PaspaboTka METOANKM YCUSIEHUSA BSIACTM U BIIMSIHWAA Ha NepCoHal, MoBbILWEHUs IMYHOro aBTopuTeTa nepes pyKoBoACTBOM
npeanpuaTUS.

YnpaBneHue nepcoHasoM 3HepreTUYECcKoil CyX6bl.

o BasoBble KomneTeHLMM NepcoHana 3C.
¢ Habop, BBOA B JO/XKHOCTb, OLIEHKa, aTTecTalus, yrnpaB/ieHne Kapbepoi nepcoHana.
o O6yyeHue, pa3BUTUE, MOTMBALMA, aKTUBU3aLMS NepcoHana.

PasBurtue 3HepreTuqecxoﬁ Cﬂy)l(6bl.

o CTpaTernu passuTUsl SHEPreTUYECKOW CNYX6bI.
¢ lpouecchbl 1 pesynbTaTbl PasBUTUS.
o OLeHKa pesyNbTaToB Pa3BUTUS.

Makcumusauusa Bknaga 3HepreTw-|eCKov'| cny)K6b| B 9KOHOMUKY KOMMNaHUU.

o CopaepxaHuve BKnaga aHepreTuyeckom cry>kbbl B 9IKOHOMUKY NPeanpuaTus.
e MeToAbl NoBbileHns BKNaaa 3C B 3KOHOMUKY MpeanpuUsATUS.
o BoBrneyeHune nepcoHana B nosblileHne Bknaga 3C B 3KOHOMUKY NpeanpuaTus.

MpakTukyMm: PaspaboTka BUAEHUS, METOLOB NOCTPOEHUS U yNpaBneHus BbiICOKOID(EKTUBHOM 3HEPreTUUYECKOo Cry>K60i NpeanpusaTUS.
MoebilweHne KayecTBa pa6oTbl FMaBHOro 3HepreTMKa NpeanpuUsaTys.

e TUNWUYHbIE OLIMGKU B paboTe FNaBHOMO SHEPreTUKa U SHEPrETUYECKON CNYXO6bI.

e [NoABOAHbIE KAMHM B paboTe 3HEPreTUYECKOomn Cnyxobl.

o KpacHble kHonku B paboTe IC.

e KntoyeBble hakTopbl ycriexa B paboTe rnaBHOro aHepreTvka NpPeanpusiTusi U ero Cnyxoéeol.

HopmaTtusHo-npaBoBas 6a3a TennocHabXXeHus.

®3 0T 26.03.2003 N235-03 (pea. 25.10.2024) «06 anekTpoaHepretTuke», ®3 ot 27.07.2010 N 190-d3 (pea. ot 08.08.2024) "0
TennocHabxeHun", NMoctaHoBneHue MNpaeutenbctea PO N21221 ot 31 gekabps 2009 roga «06 yTBepaeHun MNpaBun ycTaHOBNEHUS
TpeboBaHWii 3HepreTUYeckon apheKTUBHOCTU TOBAPOB, paboT, yCNyr, pa3MelleHMe 3aka3oB Ha KOTOpble OCyLLecTBAeTCS AJs
rocyAapCTBEHHbIX UM MyHULMNAaNbHbIX HYXA». epepanbHbiii 3akoH N2 261-03 oT 23 Hoabpsa 2009 r. «06 aHeprocbepexxeHnu n
NOBbILEHUM 3HepreTUyeckon aPeKTUBHOCTU U BHECEHUM U3MEHEHWI B OTAENbHbIe 3aKOoHOAaTeNbHble akTbl Poccuiickoi Gegepauum».,
MoctaHoBneHue MNpaBuTtenbcTsa PO N21473 ot 09.09.2023 "06 yTBEpXAEHUM KOMIIEKCHOW FrocyjlapCTBEHHOM NporpaMmbl Poccuiickoi
depepaumnn "SHeprocbepexxkeHne 1 NOBbILLEHWE IHEPreTUYeckon appekTnBHOCTH".

3HeproaddekTuBHbIE TexHoNorun. OTKPbITasA U 3aKpbITasi CXeMbl TEMNOCHABXKEHNS.

MpuMeHeHune Tpy6onposoaos B MMY usonsauun. CoBMecTHas paboTa BOAOTPY6HbIX U ra30TPY6HbIX KOTNIOB.
Bo3o6HOB/IAAEMble UCTOYHMKM SHEPTMU. PauuoHasbHble CXeMbl reHepaLuu.

KoreHepauus, TpureHepaums. OpraHusaums LeHTpanm3oBaHHbIX CUCTEM XON0A0CHaABKEHMS.

OueHka 3¢ beKTUBHOCTU MHBECTULIMOHHbIX MPOEKTOB.

[loroBopHble OTHOLLEHMS C TEMNOCHAGXKAOLWMUMM OpraHU3aLnsMum.

OcnapuBaHue TapudoB. CyaebHas npakTvka. PEKOHCTPYKLUA 06 bEKTOB.

BHeceHMe 3aKa34ynkoM USMEHEHUI B NPOEKTHYH AOKYMEeHTauunto 6e3 npoBegeHuA FOCY,D,apCTBeHHOﬁ 9KCMepTusbl.

[lpenopaBaTenu

MPEMNOOABATE/b

9KcnepT B 0651acTH aHeproc6epexeHusi, aHeproaddHeKTUBHOCTY; uneH TexHuueckoro komuteTta 039 «3HeproctepexeHue,
aHepreTuyeckasn appeKTUBHOCTb, IHEProMeHeXXMeHT» PocccTaHapTa; 3aHMMAasCa BHEAPEHWEM CUCTEM SHEPTOMEHEAKMEHTA B
KpynHenwunx komnanusx PO: HK PocHedTb, 000 «Jlykoin», Ha o6bekTax MMHOG0POHBI.

MPEMOOABATE/b
K.T.H., poueHT, GefepanbHoe rocyapcTBEHHOE 6oAXKeTHOe 0bpa3oBaTesibHOe YUpeXKAeHre BbiCcLero o6pasoBaHnsa «HauMoHanbHbINn
nccnefoBaTenbCKuin yHusepeuteT «M3N».
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