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[(NaBHbIN 3HEpPreTuK. YnpaBrieHUe cny>60om rnaBHOro
9HepreTuka

[naBHbI 3HEpPreTUK ABASIETCA BaXKHbIM Y4aCTHUKOM KOMaHAbl ynpaBneHus npou3BoacTBoM. Lienbto ceMuHapa siBnaetcs
(popMunpoBaHmMe y y4aCTHUKOBMNOHMMAHUSI COBPEMEHHOIO Habopa CyLLLECTBYHOLLMX YNPaBIEHYECKUX NPOGIIEM, CMOCOO0B MX
peLueHuit. U3yyeHne Hambosee pe3yibTaTUBHbIX CMOCO60B MOBbILWEHWS 3PGHEKTUBHOCTM PaboTbl CYXKObI.

Data npoBegeHusn: 24 -26 despansa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC27121

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm

dopmart obyyeHus: [1HeBHOM

CpokK obyyeHus: 3 gHs

MpoponmxkutenbHocTb 06yyeHus: 24uaca

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. BceM yyacTHMKaM BbicbliaeTcsl NoApobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yyactus: 51 000 py6.
[ins y4acTHMKOB NpeAyCMOTPEHO:

MeToaunyeckuii MaTepmarn, Kode-naysbl.

[loKyMeHT no okoH4YaHuu o6y4eHmns: o nToram obyyeHns cryliaTenu, yCnewHo nNpoLiefLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NolyyatoT Y JOCTOBEPEHME O MOBbIWEHUU KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

PykoBoguTenen npegnpusiTUm, rnaBHbIX 9HEPreTUKOB NPeanpusaTUi, X 3aMecTUTeNen; pyKoBoaUTENH, BKIIFOUYEHHbIE B KafpoBbIi
pe3epB, K/oYEBbIE CMeLmanncTbl CyXoObl FaBHOMO SHEPreTUKa.

Lienb o6y4yeHus

MN3yunTb C y4aCTHUKaMM COBPEMEHHbIE MEeTOibl OPraHM3aLumn 3HEPreTUYECKON CyX6bl, lyyllune MUPOBbIE NMPaKTUKN SHEPreTUYECKUX

cnyx6, chopMmUpoBaThb Y rMaBHbIX SHEPreTUKOB NPeAnNpUSTAA HOBble COBPeMeHHble 3 (HEKTUBHbIE KOMMETEHLIMU B YNPaBAEHUUN OLLHOM
13 BaXKHeNLWunX cnyxe6 npeanpusaTus, 4To No3BOJSIMT COOTBETCTBOBATL M1aBHbIM 9HEPreTUKaM caMblM CTPOrMM NpeabsBiseMbiM K HUM
TpeboBaHUsIM.

3TO MeponpusiTUe MOXHO 3aKa3aTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMaHWK).

[TporpamMmma oby4yeHus

Cny>x6a rnaBHOro 3HepreTHKa Kak ynosIHoMOoYeHHbIi NpefcTaBUTe b NPeANPUATUS — NOTPEGUTENs TOMIMBHO-3HEPreTUYECKUX
pecypcoe (T3P).

o CucTemMHoe onucaHue QHepreTn4yeckoro X03fCTBa npeanpmnaTua.
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o CoBpeMeHHble Lenu n 3agaum CIra.
e AHanMs3 NnapameTpoB 3HEPronoTpebsieHns U IHEProHarpy3oK NpeanpuaTus.

HopmaTtuBHo-npaBoBasi 6a3a pa6oTbl noTpeéuTens Ha pbiHkax T3P npu ynpaBneHun aHepreTM4ecKUM Xo3siiCTBOM NpeanpusTUs.

e Ocob6eHHOCTM paboTbl Ha PbIHKAX 3/IEKTPOIHEPIU.

o TexHoNIOrnyeckoe npucoeanHeHue 1 Jonyck B akcnyartaumuio Y B Hosennax 2024-2025 rr.

e OpraHusauus B3anMogencTBUIM Npu NoTpebneHnmn TeENI0BOWM SHEPTUN.

e [MoTpebutenb TAP kak nuL0, NOAKOHTPONbHOe PocTexHaasopy.

e MNMoTtpebutenn TP u TapudHoe perynvpoBaHue.

e Oco6eHHOCTU LileHoo6pa3oBaHus Npuy BbipaboTke TP Ha CO6CTBEHHbIX UCTOUYHMKAX reHepaLuu.

MpakTuKym: Bbi6op onTUMasnbHOro TapugHOro ninaHa Npy pacyetax 3a SHEpPropecypcbl Ha OCHOBE aHasiM3a NnokasaTesien
aHepronoTpetneHus.

CtpaTternyeckoe ynpaeJieHue sHepreTuyeckoii a¢(peKTMBHOCTbIO NoTpe6uTensa TIP.

e ['ocyfapcTBeHHasi iporpamMma v Tpe6oBaHus 3aKoHoaTeNbCTBa B cdhepe aHeprocbepexxeHns n aHeproaheKTMBHOCTY.
¢ COBpeMEHHbIE CUCTEMbI SHEPreTUYeckoro MeHemXXMeHTa (CIHM).
e HanpaBneHus aHeproc6epexxeHns v NoBbILLIEHNA 3HepreTuyeckon aPEeKTUBHOCTU NPOMBbILLIEHHOMO NoTpebuTensa TIP.

YnpaBneHue aHepronoTpe6éneHnem npeanpusaTHs.

e banaHcoBble noka3aTtenu notpebneHus TOP.

e HopmupoBaHue 3HepronoTpebeHns Ansi CTPYKTYPHbIX NOApa3aeneHunii npeanpusiTus.

e PaspaboTka CTpyKTypbl NTpebneHns TOP u ee conocTaBneHne ¢ GUHAHCOBOMN U ByXranTepCKon OTYETHOCTBIO NPeAnpUsTUS.
o [NokasaTenu aHeproadpekTnBHocTH 1 basoBas NnHMA —anemeHTbl COHM.

o [naHMpoBaHMe 1 NPOrHO3NpoBaHue noTpebneHus TOP.

MpakTukym: OueHka hMHaHCOBOro peaysibTata paboTbl CTPYKTYPHbIX 3/IEMEHTOB MPEANPUATUS MO MoKasaTesiM 9HEPronoTpe6eHus.
Paspa6oTka HopMbl pacxoga TIP.

Kak pa6oTaloT aHepreTuuyeckue ciyX6bl B KOMNaHUAX — MMPOBbIX UAepax.

o Llenu cosgaHus cnyx6bl rnaBHOro aHepreTuka.

o Kakux pe3ynbTaToB AO/MKHA AOCTUraTb aHepreTuyeckas cryxeéa.

o Bknag aHepreTU4eckoi cry>6bl B SKOHOMUKY NPeAnpuUsTHS.

e MeToabl OLeHKM paboTbl IHEPreTUYECKOW CIYX6bI.

o CTpaTeruw, uenw, hbyHkumoHan, 6usHec-npouecchbl IC B KOMMaHUSAX-MUPOBbLIX NUAEpax.

OnepaTuBHOE ynpaeneHue 3HepreTquCKOﬁ Cﬂy)l(GOﬁ.

e JHepreTnyeckas cry)x6a B CTPYKType NpeanpusTus.

o OpraHusauvs B3aMMOAEeNCTBMUS C BbILLECTOSALLMMMU PYKOBOAUTENSIMMU.

e B3aumogelicTBMe C NPOM3BOACTBEHHBIMU NOAPA3AENEHUAMU, APYTUMU CIYX6aMuU NpeanpuUsaTus.

e YnpaBnieHue 6U3Hec-NpoLeccaMm aHePreTUYecKomn Cryxobl.

o Co3flaHve efMHOI CUCTEMbBI IKCMyaTaLum, TEXHUYECKOro 06CNY)XMBaHUA M PEMOHTa 060PYA0BaHUS IHEPreTUYECKON CNy>Kobl.
o KntoyeBble nokasaTtenu ahpHeKTUBHOCTU SHEPrETUYECKON CNYXKObI.

MpakTukym: Paspa6oTka KPI aHepreTuyeckoin cny6bl 3aBofja, TOProBoro NpeanpuaTus, npeanpuaTis ycnyr (B 3aBMCMMOCTU OT
cneundukmn NpeanpuaTAA y4acTHUKOB CeMuHapa).

CTpaTernyeckoe ynpasjieHUe SHepreTuueckom cnyx6oi.

o CTpaTernyeckoe yrnpasJ/ieHne KOMMNaHnen.

e CTpaTernyeckoe yrnpaBfieHUE SHEPreTUYECKOMN CIYXXBOM.

¢ B3anmocBsasb cTpaTernyeckoro yrnpassieHus komnaxuen n 3C.
e Peanusauus ctpaterui B TekyLen padote 3C.

BHyTpudMpMeHHble CTaHAapTbl paboTbl 9HEpreTUYEcKom cnyxo6bl.

e YTO 1 KaK HY)XXHO cTaHfZapTu3npoBaTh B 3C.

¢ PaspaboTka 1 BHeJpeHVe BHYTPUGDUPMEHHBIX CTaHAapTOB.

e YTO BAMSIET Ha COGNIOLEHNE KOPMNOPATMBHBIX CTaHAAPTOB.

o BoBneueHwve nepcoHana cnyx6bl B CO6NOLAEHNE CTaHLaPTOB.

MpakTukyMm: PaspaboTka onTuManbHON CTpyKTypbl 3C, BHYTPUDUPMEHHbIX CTaHAAPTOB GU3HEC-NPOLIECCOB 9HEPTrETUYECKOM CNYXObI.
[naBHblit 9HepreTUK NpeanpuaTUsa: NpocdeccuoHanbHble U ynpaB/ieHYeCKUe HaBbIKU.

o basoBble KOMMETEHUWY rMaBHOIO QHepreTuka npeanpuaTua.
o Pa3BuTME KOMMNETEHLUWI TMaBHOIO QHepreTuka.
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e KntoyeBble nokasaTenmu pa60TbI rNaBHOIo aHepreTuka.
o [loBbllleHNe 3HaYeHNS rNaBHOIro SHepreTnkKa B rinasax pykoBoACTBa NpeanpuaTus.
o YcuneHve NMYHON BNaCcTW rNaBHOMO aHepreTUKa Ha nepcoHan aHepreTuyeckomn CJ'Iy)K6bI.

MpakTuKyMm: Pa3pa6oTka METOANKUN YCUIIEHWS BNACTU U BAMSIHWS Ha NepCcoHar, MOBbILWEHWS IMYHOTO aBTOpUTeTa Nepes, pyKOBOACTBOM
npeanpuaTus.

YnpaeneHue NepcoHanoM 3HepreTMyeckom cnyXo6bl.

o basoBble KoMneTeHLmMn nepcoHana 3C.
e Habop, BBOZ, B fOMKHOCTb, OLIEHKA, aTTecTauus, ynpaB/ieHe Kapbepoil nepcoHana.
o O6yyeHwe, pasBUTUE, MOTUBALMS, aKTUBMU3ALMS NePCOHana.

PasBuTHe 3HepreTUYEcKomn Cnyxobl.

o CTpaTernu pasBuT1s SHEPreTUYeckom Cnyxebl.
e pouecchbl U pe3ynbTaTbl pa3BUTHS.
e OLeHKa pesyNbTaToB PasBUTUS.

Makcumu3sauusa BKnaga 3HepreTuquKoﬁ cny)K6b| B 9KOHOMUKY KOMMNaHUU.

o CopaepyaHve BKnafa aHepreTnyeckom crny>xobl B 9KOHOMUKY NPpeanpuaTus.
e MeTo/bl NoBblleHUA Bkaga 3C B 3KOHOMUKY NpeanpuaTUs.
« BoBreueHue nepcoHana B nosbllleHne BKNaga 3C B 3KOHOMUKY NpeanpuaTus.

MpakTukym: PaspaboTka BULEHWUS, METOLOB NOCTPOEHUS U YNpaBieHUs BbICOKOAIDHEKTUBHON SHEPreTUHECKO CYX601 NpeanpusaTus.
MoBblweHNe KayecTBa paboTbl rMaBHOIO dHepreTuKa NpeAnpuUATHSA.

e TUMWYHbIE OLIMOKM B paboTe rnaBHOIrO 3HEPreTuKa u SHEPreTUYECKON CryXobl.

e [MoaBOAHbIE KAMHU B paboTe SHEPreTUYEecKomn CryXo6bl.

e KpacHble kHomnku B pa6oTe 3C.

o KntoueBble hakTopbl ycrnexa B paboTe rnaBHOro aHepreTvka NpPeAnpusTUS U ero CnyXxo6bl.

HopmaTtueHo-npaBoBas 6a3a TennocHabXeHus.

®3 0T 26.03.2003 N235-03 (peg. 25.10.2024) «06 anekTpoaHepretTuke», ®3 ot 27.07.2010 N 190-¢3 (peg. ot 08.08.2024) "0
TennocHabxeHun", NMoctaHoBneHue MNpaeutenbctea PO N21221 ot 31 gekabps 2009 roga «06 yTBep>aeHun MNpaBun ycTaHOBNEHUS
TpeboBaHWii aHepreTuyeckomn apdeKTMBHOCTM TOBApOB, paboT, yCyr, pa3MeLLeHne 3aKka30oB Ha KOTOPbIE OCYyLLEeCTBAAETCA A5
rocyAapCTBEHHbIX UM MyHULMNAbHbIX HYXXA». efepanbHbiii 3akoH N2 261-03 oT 23 Hoabpsa 2009 r. «06 aHeprocbepexxeHnu n
NOBbILIEHUM 3HepreTUyeckon apPeKTUBHOCTU U BHECEHUM U3MEHEHWI B OTAeNbHble 3aKoHoAaTeNbHble akTbl Poccuiickoi Gepepauum».,
MocTtaHoBneHue MNpasutenbctea PO N21473 o1 09.09.2023 "06 yTBEPXKAEHUN KOMMNEKCHOW rOCyAapCTBEHHOIN NporpaMMbl Poccuiickoit
depepaumnn "SHeprocbepexxeHne 1 NoBbILWEHWE IHepreTUYeckoin ahekTMBHOCTH".

AHeproaddpekTUBHbIE TexHoNorMu. OTKPbITasa 1 3aKpbITas CXeMbl TENIOCHAGKEHNS.

MpumeHeHune Tpy6onpoeogos B MMY nsonsuun. CoBmecTHas pabota BOAOTPYGHbIX M Fa30TPY6HbIX KOTOB.
Bo3o6HOBNSIEMble UCTOYHMKM SHEPTUU. PaLMoHanbHble CXeEMbl FreHepaLuu.

KoreHepauus, TpureHepauus. OpraHu3aums LeHTpasn30BaHHbIX CUCTEM XONTOAO0CHABXKEHMS.

OueHka 3¢ (HEKTUBHOCTU UHBECTULIMOHHbIX MPOEKTOB.

[loroBopHble OTHOLLEHMS C TEeNIOCHA6XaIoLWMMMN OpraHn3aLmsiMu.

OcnapuBaHue TapudoB. CyaebHasi IpakTUKa. PEKOHCTPYKLNA O6BEKTOB.

BHeceHWe 3aKka3uMKoM U3MEHEHWI B MPOEKTHYIO JOKYMeHTaLuto 6e3 NpoBefeHUsi FOCYAapCTBEHHOM 3KCNepTU3bl.

[lpenogaBaTenu

MPEMNOLABATESb

JKcnepT B 06/1aCTU aHeprocoepexeHus], sHeproaphekTMBHOCTY; UneH TexHuyeckoro komuteta 039 «dHeprocbepexeHue,
aHepreTuyeckas 3PPEKTUBHOCTb, SHEPrOMEHEIKMEHT» PocccTaHapTa; 3aHMMascs BHELPEHMEM CUCTEM SHEPTOMEHEKMEHTA B
KpynHenwmnx komnaHusix PO: HK PocHedTb, 000 «Jlykoin», Ha 06bekTax MMHOBOPOHBI.

MPEMNOAABATEJb
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Buue-npe3ungeHT HaumoHanbHoOM accoumanmm Ton-MeHeAXepoB BbiCLIen KBanubuKaumm, K.3.H, [OKTOp 6U3HEC aAMUHUCTPUPOBAHMS,
PYKOBOAUTENb NPOEKTOB Pa3BUTUA NPeANpPUSATUIA.

MPEMOOABATEJb
K.T.H., poueHT, OefepanbHoe rocyapcTBEHHOE 6HOAXETHOE 06pa3oBaTeNibHOE YUpeXKAeHne BbicLIero o6pa3oBaHnsa «HauMoHanbHbINn
nccnepoBaTenbCkum yHnBepeuteT «M3N».
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