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[(NaBHbIN 3HEpPreTuK. YnpaBrieHUe cny>60om rnaBHOro
9HepreTuka

[naBHbI 3HEpPreTUK ABASIETCA BaXKHbIM Y4aCTHUKOM KOMaHAbl ynpaBneHus npou3BoacTBoM. Lienbto ceMuHapa siBnaetcs
(popMmnpoBaHmMe y y4aCTHUKOB MOHMMAHMA COBPEMEHHOIO Habopa CyLLECTBYIOLLMX YNPaBIEHYECKMX NPobieM, cCnocoboB Mx
peLueHuit. U3yyeHne Hambosee pe3yibTaTUBHbIX CMOCO60B MOBbILWEHWS 3PGHEKTUBHOCTM PaboTbl CYXKObI.

Data npoeegeHusn: 8- 10 gekabps 2027 ¢ 10:00 no 17:30
ApTtukyn: ClM15071

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm

dopmart obyueHus: OHNalH-TpaHCAAUMS

CpokK obyyeHus: 3 gHs

MpoponmxkutenbHocTb 06yyeHus: 24uaca

CtoumocTb yyactus: 51 500 py6.

[ina yyacTHMKOB npefycMoTpeHo: MeToanyeckuii MmaTepuann.

[OKyMeHT no oKoHYaHuM o6yyeHuns: CnyluiaTtenu, ycnewHo npoLleLive UTOroByo aTTecTalmio No nporpaMmme o6yyeHus, noayyaroT
YaoctoBepeHue O MoBbILIEHUN KBaMbUKaLUmmn B o6bemMe 24 4acos.

Ilna Kkoro npegHasHaveH

PyKOBO,D,MTeﬂef/'I ﬂpeAanHTMP’I, rNaBHbIX 3HEPreTUKoB I'Ipe,D,I'IpI/IHTMIZ, WX 3aMecTuTeneu; pykoBoaguTenu, BKJIKOYEHHbIE B Ka,D,pOBbIIZ
pe3eps. Kn4yeBble cneynasincTbl Cﬂy)K6bI rNMaBHOIO 3HepreTuka.

Lienb o6y4yeHus

M3yunTb C y4acTHUKaMM COBPEMEHHbIE METO/bl OPraHM3aLum SHEPreTUYECKON CNyX6bl, TyYllne MUPOBbIE NPAKTUKN SHEPreTUYECKMX

cnyx6, chopMmnpoBaThb Y rnaBHbIX SHEPreTUKOB NPeAnpUsSTUA HOBble COBPeMeHHble 3 heKTUBHbIE KOMMETEHLMU B YNPaBAeHUN OLHOM
13 BaXKHeWLWunx cnyXe6 npeanpusaTus, 4To No3BOJIMT COOTBETCTBOBATL M1aBHbIM 9HEPreTUKaM caMblM CTPOrMM NpeabsBisgeMbiM K HUM
TpeboBaHUsAM.

9TO MeponpusiTue MOXHO 3aKa3aTb B KOpnopaTMBHOM dGopmaTe (06yyeHne COTPYAHUKOB OJHON KOMMaHWK).

[TporpamMmma oby4yeHus

Cny>6a rnaBHOro 3HepreTka KaK yrnosIHOMOUY€eHHbI NpefcTaBUTeNb NPeANpUATUS — NOTPe6UTENs TONIMBHO-3HEPreTUYECKUX
pecypcoe (T3P).

o CMCTEMHOE OnuncaHne 3HepreTMYecKoro Xo3sMcTea NpeanpuaTus.
o CoBpeMeHHble Lenu 1 3agaum CIra.
o AHann3 napamMeTpoOB 3HepPronoTpebaeHUs U 3HeproHarpy3oK NpeanpuaTus.

HopmaTtuBHo-npaBoBasl 6a3a pa6oTbl noTpe6uTens Ha pbiHkax TOP npu ynpaBneHUn 3HepreTM4eckKMM Xo3siicTBOM NpeanpuUaTus.
e Ocob6eHHOCTU paboTbl Ha PbIHKAX 3/IEKTPOIHEPTUM.
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e TexHONI0rnyeckoe npucoeanHeHne 1 Jornyck B akcnyataumuio Y B Hosennax 2025-2026 rr.

e OpraHusauus B3anMogencTBUIM Npu NoTpebneHnmn TenI0BOM 3HEpPruu.

e MoTpebutens TAP kak NuL0, NOAKOHTPONbHOe PocTexHaasopy.

e MoTpebutens TIP n TapudHoe perynnposaHue.

e Ocob6eHHOCTH LeHoo6pa3oBaHus Npu BbipaboTke TP Ha CO6CTBEHHbIX UCTOUYHMKAX FreHepaLuu.

MpakTuKym: Bbi6op onTUManbHOro TapugpHOro nnaHa Npy pacyetax 3a aHEpropecypchbl Ha OCHOBE aHanM3a NnokasaTesien
aHepronoTpe6neHus.

CTpaTernyeckoe ynpaBneHue aHepreTuyecKkoi ageKTUBHOCTbIO NoTpebutens TIP.

o ['ocyfapcTBeHHasi Mporpamma u TpeboBaHna 3aKoHofaTeNbCcTBa B chepe aHeprocbepexxeHns n aHeproadHeKTMBHOCTH.
o COBpEMEHHbIE CUCTEMbI SHEPTreTUYECKOro MeHeAXMeHTa (CIHM).
e HanpaBneHusi aHeproc6epexxeHVs 1 NOBbILLEHNS dHePreTnYeckon aPpPeKTUBHOCTM NPOMbILLNEHHOrO noTpebutensa TIP.

YnpaBneHue 3HepronoTpe6neHneM npeanpuaTus.

o banaHcoBble noka3aTtenu notpe6neHus TOP.

e HopmupoBaHue 3HepronoTpebneHus Ansi CTPYKTYPHbIX NOApa3aeneHuii npeanpusiTus.

e PaspaboTka CTpyKTypbl NTpe6neHns TOP 1 ee conocTaBneHne ¢ PUHAHCOBOW U ByXranTEePCKON OTYETHOCTLIO MPEANPUSATUS.
o [oka3aTtenu sHeproaddekTUBHOCTM U Ba3oBasi TMHUA —aneMeHTbl COHM.

e [MnaHuMpoBaHWe 1 NPOrHo3npoBaHue noTpebneHns TIP.

MpakTukym: OueHka GMHaHCOBOro peaysibTaTa paboTbl CTPYKTYPHbIX 3/IEMEHTOB MPEANPUSATUS MO NoKasaTeNsiM S3HepronoTpeteHus.
Paspa6oTka HopMbl pacxoga TOP.

Kak pa60Ta|0T JHepreTuyeckue 0]1y)K6bI B KOMMNaHUAX — MUPOBbIX NInaepax.

o Llenu cospanus cnyx6bl rnaBHOro aHepreTuka.

o Kakux pe3ynbTaToB AO/MKHA AOCTUraTb SHepreTuyeckas cryxoéa.

o Bkriag aHepreTUyeckoi cny6bl B 9KOHOMUKY NPEeANPUSTHS.

e MeToAbl OLeHKM paboTbl IHEPreTUYECKOW CIYXObI.

o CTpaTeruw, Lenw, byHkLmnoHan, 6usHec-npouecchbl IC B KOMMNAHUSAX-MUPOBbIX NNAEpax.

OnepaTMBHOE ynpaBsieHne 3HepreTUYEecKoit cnyXx6oi.

e JHepreTuyeckas cny)kéa B CTPYKTYpe NpeanpusaTus.

e OpraHusauus B3aMMOAENCTBMUSA C BbILLECTOALLMMMU PYKOBOAUTENSIMM.

o B3anMogfencTBME C MPOU3BOACTBEHHBIMU NOAPA3AENEHUAMM, APYTMMU CYXKEAMMU NPEANPUSTHS.

o YnpaBneHue 61M3Hec-NpoLeccaMm dHepreTMYeckomn Cryxobl.

o Co3fiaHve eIMHON CUCTEMbI 3KCJTyaTaLum, TEXHUYECKOro 06CNYXXMBaHUSI U pEMOHTa 060pYA0BaHNUSA SHEPreTUYECcKOow CIyX6bI.
o KntoueBble nokasaTtenu ahheKTUBHOCTH SHEPreTUYECKOi CNyX6bl.

MpakTukym: PaspaboTka KPI aHepreTuyeckom cny>6bl 3aBofa, TOProBoro NpeanpuaTus, Npeanpusatusa yenyr (B 3aBUCUMOCTH OT
cneundrKn NpeanpuATUS Y4aCTHUKOB CEMMHapa).

CtpaTternuyeckoe ynpaB/ieHne SHepreTuYecKom cnyx6oi.

o CTpaTernyeckoe yrnpasJsieHne KOMMNaHnen.

e CTpaTernyeckoe yrnpaBfieHUEe SHEPreTUYECKOMN CNYXBON.

¢ B3anmocBsasb cTpaTernyeckoro yrnpassieHus komnaxuen n 3C.
o Peanusauus ctpateruit B TekyLen pabote 3C.

BHyTpupupmeHHble cTaHAapTbl paboTbl 9HEpreTMYecKom cnyxoébl.

e YTO M KaK Hy>KHO cTaHaapTuampoBaTthb B 3C.

o Pa3paboTka 1 BHefipeHUe BHYTPUDUPMEHHbIX CTaHAAPTOB.

e YTO BNIMSIET Ha COGJIIOAEHME KOPMOPATUBHbIX CTAHAAPTOB.

o BoBneueHue nepcoHana ciy6bl B CO610ieHMe CTaHAapTOB.

MpakTukyM: Pa3paboTka onTuManbHON CTpyKTypbl 3C, BHYTPUDUPMEHHbIX CTaHAAPTOB GU3HEC-NPOLIECCOB 3HEPTETUYECKOM CNYXObI.
[naBHbIN 3HepreTUK NnpeanpuUaATUA: NpodeccuoHanbHble U yrpaB/ieHYeCKUe HaBbIKK.

o ba3oBble KOMMETEHLMM MNaBHOMO SHEPreTUKa NPeLnpUATUS.

e Pa3BuTME KOMMETEHLMI FIaBHOro aHepreTmKa.

o KntoueBble NokasaTtesnu paboTbl FNaBHOrO 3HepreTuka.

o [NoBbILEHNE 3HAUEHNS FTABHOTO SHEepreTMKa B rnasax pyKoBOACTBa NPeanpUaTus.

o YcuneHue NMYHOW BNAcTW MTaBHOIO SHEpreTMKa Ha NepcoHan aHePreTMYECcKomn Cnyxebl.

MpakTuKyMm: Paspa6oTka METOANKMN YCUIIEHWS BNACTU U BAWSIHWS Ha NepCcoHar, MOBbILWEHWS IMYHOTO aBTopUTeTa Nepes, pyKoOBOACTBOM
npeanpuaTus.
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YnpaBneHue NepcoHanom aHepreTU4ecKoii cnyxo6bl.

o BasoBble KOMneTeHLUK nepcoHana 3C.
¢ Ha6op, BBOA B JO/XKHOCTb, OLIEHKa, aTTecTauus, ynpaB/ieHne Kapbepoi nepcoHana.
o O6yueHue, pasBUTUE, MOTMBALIMS, aKTUBMU3ALMA NEpPCOoHana.

Pa3BuTHe 3HepreTU4ECKol CyXo6bl.

e CTpaTernu passuTUs SHEPreTUYECKOoW CNyX6bl.
¢ lpouecchbl 1 pesynbTaTbl PasBUTUS.
e OLeHKa pesyNibTaToB Pa3BUTUS.

Makcumu3sauus Bknaga 3HepreTquCKOﬁ Cﬂy)l(ﬁbl B 9KOHOMUKY KOMMNaHUU.

e Cofep)kaHue BKNafa SHEPreTM4ecKom cnyXobl B 3KOHOMUKY NpeanpusTUs.
e MeToAbl NoBbieHus BkNaaa 3C B 3KOHOMUKY NpeanpusTus.
o BoBneueHne nepcoHana B noebilweHne BKNaga 3C B IKOHOMUKY NpeanpusaTus.

MpakTuKyMm: Paspa6oTka BUAEHUS, METOLOB NOCTPOEHUS U yNipaBieHus BbiICOKOIP(EKTUBHOM 3HEPreTUYECKOo Cry>K60i NpeanpusaTUS.
MoebilweHne KayecTBa pa6oTbl FMaBHOro 3HepreTMKa NpeanpuUsaTHs.

o TUNWUYHbIE OLIMOKU B paboTe FMaBHOMO SHEPreTUKa U SHEPrETUYECKON CNYXO6bI.

e [TogBOAHbIE KAMHU B paboTe 9HEPreTUYECKON CNyXo6bl.

o KpacHble kHonku B pa6oTe 3C.

e KntoueBble hakTopbl ycriexa B paboTe rnaBHOro aHepreTvka NpPeanpusitusi U ero Crnyxoéol.

HopmaTtusHo-npaBoBas 6a3a TennocHabXxeHus.

®3 07 26.03.2003 N235-03 (pea. 25.10.2024) «06 anekTpoaHepreTuke», ®3 ot 27.07.2010 N 190-03 (peg. ot 08.08.2024) "0
TennocHabxeHun', NMoctaHoBneHue MNpaeutenbctea PO N21221 ot 31 gekabps 2009 roga «06 yTBepaeHun MNpaBun ycTaHOBNEHUS
TpeboBaHWii 3HepreTUYeckon aPheKTUBHOCTY TOBAPOB, paboT, yCNyr, pa3MelLeHMe 3aka3oB Ha KOTOpble OCYyLLecTBNAeTCS AJs
rocyAapCTBEHHbIX UM MyHULMNAaNbHbIX HYXXA». epepanbHbiii 3akoH N2 261-03 oT 23 Hoabpsa 2009 r. «06 aHeprocbepexxeHnu n
NOBbILEHUM 3HepreTuyeckon apPeKTUBHOCTU U BHECEHUM U3MEHEHWI B OTAENbHbIe 3aKOoHOAaTeNbHble akTbl Poccuiickoi Gegepauum».,
MoctaHoBneHue MNpaBuTtenbcTsa PO N21473 ot 09.09.2023 "06 yTBEpXAEHUM KOMIIEKCHOW rocyjlapCTBEHHOM NporpaMmbl Poccuiickoi
depepaumnn "SHeprocbepexxeHne 1 NOBbILLEHWE IHEPreTUYecKon aphekTuBHOCTH".

OHeproaddpekTUBHbIE TexHONOrMK. OTKPbITas U 3aKpbITas CXeMbl TEMTOCHAGKEHUS.

MpuMeHeHune Tpy6onposoaos B MY usonsauun. CoBMecTHas paboTa BOAOTPY6HbIX U ra3oTPy6HbIX KOTMOB.
Bo306HOB/IAEMble UCTOYHMKM SHEPTMU. PauyoHasbHble CXeMbl reHepaLmu.

KoreHepauus, TpureHepaums. OpraHusaums LeHTpanam3oBaHHbIX CUCTEM XON0A0CHABKEHMS.

OueHka 3¢ heKTUBHOCTU MHBECTULIMOHHbIX MPOEKTOB.

[loroBopHble OTHOLLEHMS C TEMNOCHABXAaIOLWMUMM OpraHU3aLnsMu.

OcnapuBaHue TapudoB. CyaebHas npakTka. PEKOHCTPYKLUA 06 bEKTOB.

BHeceHMe 3aKa34yMKOM U3MEHEHUIA B MPOEKTHYHO JOKYMeHTaLUuo 6e3 NpoBefeHUs rocyapCTBEHHON 3KCNEPTU3bI.

[lpenogaBaTenu

MPEMNOLABATESb

Buue-npe3naeHT HaumoHanbHOM accoumannm Ton-MeHeKepoB BbiCLLeR KBanudukauun. Yupeantenb U Hay4Hbln pykoBoanuTenb CaHKT-
MeTepbyprckoi akageMun Ton-MeHeXKMeHTa. FeHepanbHbIN AUPEKTOP FPynnbl 3aBoAoB. KaHAMAAT SKOHOMUYECKMX HayK, AOKTOP
6U3HEC aiMUHUCTPUPOBAHUS.

MPEMNOOABATEJb
3aMecTuTenNb HayanbHUKa YNpaBeHWs MO TEXHOIOMMYECKOMY NPOEKTUPOBaHUIO OGbEKTOB TEM03HEPreTUKH.
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