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KomnnekcHas opraHusaumns n onTuMmnsaumsa paboTbl CNy>K6bl
FMaBHOro TEXHOJOra: NoLaroBbl MPaKTUKYM U NpaKTUYeckue

pPeEKOMeHaaLunm

[MporpaMmma HanpaBfneHa Ha KOMMIEKCHOe pa3BuTue KOMMEeTEHLMI CneunanmcToB B o6nactu opraHusauuu v ynpasneHusa
TexXHoNnornyecKnMun npoueccamu, nnaHMpoBaHumaA pa6OTbI oTAena rnaBHOro TEXHOMNOra, B3auMoAeNCTBUSA C apyrumu Cﬂy)K6aMVI
npeanpuaTua, a Takxe 3¢¢6KTMBHOFO conpoBOXXAeHUA Npon3BoACTBa Ha BCEX CTaAUAX €ro XXM3HEHHOro LuKna.

[ata npoBepeHus: 25-26 noHsa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC29587

Bup o6yyeHus: Kypc noBbileHust KBanudukaumm
dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 2 Hsl

MpopomKuTenbHOCTb 06yuyeHus: 16yacos

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6Bu3Hec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcs NoApo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 46 000 py6.
[N yyacTHMKOB NpefycMoTpeHo: MeToaundeckuii MaTepuarn, kode-naysbi.

ﬂOKyMeHT NOo OKOHYaHUn 06yqum|: Y,D,OCTOBepeHVIe O noBbIWEeHNN KBaﬂVId)VIKaLWIVI B 06beMe 16 yacos.

[lna Koro npegHasHa4veH

MH>KeHepOB-TEXHOJIOrOB, CMELMaNUCTOB U PYKOBOAUTENENH TEXHOMOMMUYECKMX CIYXK6, FaBHbIX TEXHOIOrOB, PYKOBOAUTENEl
NPOU3BOACTBEHHbIX U UHXXEHEPHbIX NOAPa3AeNeHuI, a TakxKe AJs CNeLuanucToB, BOBIEUEHHbIX B TEXHOIOMMYECKYHO MOAFOTOBKY U
COMpPOBOX/eHWe NPOU3BOACTBA, ONTUMM3ALMIO NPOLECCOB U yNpaBneHue Npou3BOACTBEHHON 3 HEKTUBHOCTbIO.

Lienb o6y4yeHus

06yunTb ahheKTUBHON OpraHn3aLmmn paboTbl CYX6bl FNaBHOrO TEXHOIOr, YNPaBeHUIO TEXHOTOMMYECKOW NOArOTOBKON NPOU3BOACTBA
1 pa3paboTKOM TEXHOMOrMYECKMX NPOLLECCOB; OCBOUTb METOAbI MOBbILLEHWS TPOU3BOACTBEHHON 3PPEKTUBHOCTM, CHUKEHNSA
TEXHONOrMYeCcKoi ce6ecTOMMOCTH U paLMoHaIbHOro UCMOJIb30BaHUS PeCYpCcoB; CPOpPMUPOBaTh HaBbIKK YNpaB/iIeHUs TPYAOM
TEXHOMOroB, B3aMMOZAEWCTBUS C APYTUMU CNY>X6aMU U MOTUBALMK NepcoHana.

OCco6eHHOCTH NporpaMmmsil

Kypc npefictaBnsieT co6oi yHMBepCanbHbIi NOLAroBbIi NpakTUKYM U BKJTHOYaeT NpakTUYeckue peKoMeHaauuu, NpuMeHUMble Ans BCexX
oTpac/ei NPOMbILLIEHHOTO NPOU3BOACTBA, HE3aBMCUMO OT CrieuudUKKN TEXHOSTOFMYECKUX MPOLIECCOB M MacluTaba NpeanpusTus.

Kypc paspa6oTaH OnbITHbIM CMeumanMcToM-NpakTUKOM, KOTOPbI coyeTaeT NpoheccroHanbHO BbIBEPEHHYIO, CTPYKTYPUPOBaHHYO
nogady matepuana c BHUMaTeNbHbIM U 3MNaTUYHbIM CTUNEM B3aMMOZENCTBUS CO CrylwaTensiMu. Takoii noaxos o6ecneymBaeT siCHOE U
NpaKTUKO-OPUEHTUPOBAHHOE PacKpbIThE CIOXHBIX TEM, MOAAEPXMBAET BbICOKMIA YPOBEHb BOBIEYEHHOCTM CyLuaTenei v genaet
npouecc 06y4yeHnst He TONbKO COAepXKaTesbHbIM, HO U MO-HACTOALLEMY YBEeKaTeNbHbIM.
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PesynbTaTt 06y4YeHus

Mo uToram nporpamMmmbi cnyluaTenu:

e OBJ/IAaAEHT COBPEMEHHbIMY MEeTOoAaMM NIaHMPOBAHUSA U OpraHn3aummn paboTbl CNyX6bl FMaBHOrO TEXHOSOra;

e CMOryT pa3pabaTbiBaTb U BHeAPATb 3P (eKTUBHbIE TEXHONOMMYECKME NPOLLECCHI M JOKYMEHTALUIO;

e HayyaTcsa ynpaBnATb pecypcamu, pacCUnUTbIBaTb TEXHOJIOMMYECKYO Ce6eCTOMMOCTb U BIUATL Ha KJTHOYeBble 9KOHOMMUYECKME
rnokasaTtesnin NpeanpuaTus;

e OCBOSIT NPaKTUYECKME UHCTPYMEHTbI BbISIBJIEHUS NOTEPb U NOBbIWEHNUS 3)HEKTUBHOCTM NPOU3BOACTBA;

e CMOTYT pauMoHanbHO pacrnpeAensiTb HarpysKy MexXay UHXeHepaMu v paccUnTbIiBaTb YNCTIEHHOCTb TEXHOMOMMYECKO Cyx6bl;

e M0/yYaT HaBbIKU BbICTPAaMBaHUSi KOHCTPYKTUBHOIO B3aMMOAENCTBUS BHYTPU NPOVU3BOACTBEHHOW LIENOYKM;

y3HatoT 3 deKTUBHbIE NOAX0AbI K MOTUBALMK NEpCoHana U co3aaHutio NpoayKTUBHOM paboyelt cpeapl.

3TO MeponpuaATMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OGHOM KOMMNaHuK).

[TporpamMma o6y4YeHus

OpraHu3auus pa6oTbl oTAena rnaBHoro TexHosora.

e MecTo 1 posib TEXHONOMMYECKOMN CNYX6bl B CTPYKTYPE NPOMbILLAEHHOIO NPeAnpUsiTUS.

. (DyHKLl,VII/I, KOMNEeTeHUNUN N OTBETCTBEHHOCTb Cﬂy)K6bI rNaBHOIMO TeXHoONora.

e [lnaHMpoBaHMe [eATeNIbHOCTM U OpraHn3aLuns BHyTPEHHWX MPOLECCOB TEXHOIOMMYECKOW CIYXObI.

o MexXdyHKUMOHaNbHOe B3auMMOEeNCTBME TEXHOIOMOB C MPOU3BOACTBOM, KOHCTPYKTOPCKOW CNyX60i, KOHTpoNieM kadecTBa, MTC,
HOpMUpoBaHWeM Tpyaa, N30 n Apyrumu nogpasaeneHnsamu.

OpraHusauus TeXHOJIOrMYeCKOI NOArOTOBKM npousBoACTBa.

e JTanbl TEXHONOMMYECKOW NOArOTOBKN MPOU3BOACTBA.

o KpuTepuu 3aBepLIEHHOCTH 3TanoB TEXHONOMMYECKO MOArOTOBKM NPOU3BOACTBA.-

o [loKyMeHTMpOBaHMe npoLiecca TeXHO0rM4Yeckoii MoAroTOBKM NpoU3BOACTBA.

e Oco6eHHOCTH paboTbl MpY NOATOTOBKE NPOM3BOACTBA U COMPOBOXAEHWM NpoLiecca NPOM3BOACTBaA.

o PeKOHCTpYKLMS MPOU3BOACTBA U €€ 0CO6EHHOCTU

¢ BnuAHMe KayecTBa U CBOEBPEMEHHOCTY TEXHONOMMYECKOM NOArOTOBKM NPOU3BOACTBA Ha BbINO/IHEHWE NPOU3BOACTBEHHbIX N1aHOB
npeanpuaATUA.

TexHonoruyeckum npotwecc.

. Pa3pa60TKa TeXHONorn4yeckux npoLeccos.
e TexHonorunyeckas AOKyMeHTaunaA: CoCTas, Tpe6OBaHI/IH, pa3pa60TKa, HOPMOKOHTPOJIb N BHEApPEHUE.-

TeXHONOrMYHOCTb KOHCTPYKLMY U3aenus.

o O6ecneyeHune TEXHONOIMYHOCTY KOHCTPYKLUM U3 enus.
e OTpaboTKa "TEXHONOrMYEeCKOoW paLMoHanbHOCTH" KOHCTPYKLUUN N3Lenus.-

MpuHUMNbI 6epeXUBOro NPOM3BOACTBA B AEATE/IbHOCTN TEXHONOrMYECKOMN CNYX6bI.
e [paKTnyeckune NOAXOAbI U UHCTPYMEHTbI OpraHusaLm paboTbl.

3¢ peKTMBHOCTb TEXHONOrUYECKO CNY)K6bl U NPOM3BOACTBEHHbIE NoKa3aTesnu.

OueHka 3 deKTUBHOCTM paboTbl 060PYAOBaHUS U paLMOHaNIbHOrO UCMOSIb30BaHUsSI PECYPCOB.
o AHanus Npu4mMH OTKIOHEHWUI NPOM3BOACTBEHHOrO NpoLecca.

e MeToAbl BbIIBNEHUA U MMHUMMW3aL/MKN NOTEPb.

o VIHCTPYMEHTbI NOBbILLEHUSI TPOU3BOACTBEHHON 3PHEKTUBHOCTH.

o PacuyéTt akoHoMMnyeckon aheKTMBHOCTU UCNONIb30BaHUS 060PYAOBaHNA U PECYPCOB.

YnpaeneHue TEXHOJIOrMYecKoi ce6eCToOUMMOCTbIO U KayeCTBOM npoAyKuun.

o OCHOBHbI€E MOHATUSA U MeTOAbI pacyeTa ce6ecTonmMocCTH onepaumﬁ, npoueccoB n nponseoacTBa B LieJIOM.
e Ponb oTAena rnaBHOro TeEXHOMOra B CHUXEHUN ce6ecTOMMOCTU M MOBbILLIEHMM KAYecTBa npoaykuuu.

HopMupoBaHue 1 yueT NPoM3BOACTBEHHbIX PeCypCoB.
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e PacueTt HopM pacxofa 1 KoapdULMEHTOB MCMONb30BaHUA MaTepMasos.
o [IpaKTnyeckme 0CO6EHHOCTH yueTa 1 KOHTPOSIA ABWXEHUSI HOPMUPOBaHHbIX TML B nponaBoacTse.

HopmupoBaHue Tpyaa U oLleHKa KBanuduKaLmumu nepcoHana.

MpakTnyeckas posib TEXHOOroB B HOPMUPOBaHUK Tpyaa.

OueHKa KBanudrKaLMoHHbIX Tpe6oBaHMWit K UCMONHUTENSAM M ONTUMKU3aLMUsA OpraHu3auum Tpyaa B NoapasaeneHusx.
3ddekTHBHOE ynpaBneHue paboToli MHXXEHEepOB-TEXHOJIONOB.

e OpraHusaumsa COBMeCTHOW paboTbl U pacripefesieHne OTBETCTBEHHOCTN B TEXHOJIOMMYECKMX MPOEKTax.
o OueHka 06bEMOB paboT, HOPMUPOBaHWE BPEMEHW U TPYA0EMKOCTM 3a[a4 UHXXEHEPOB.
e PacueT onTUMasnbHOW YNCNEHHOCTM TEXHOMOTMYECKO CYX6bl NPeAnpUaTus.

Oprauusauuﬂ TEXHOJIOrM4eCKoro npoeKTupoBaHua U U3roToBsieHnA nu3penuii BHEWWHUMU nogpaayuKkamMu.

e OKOHOMMYECKOE 060CHOBaHUE npuBiie4eHNA BHELWWHNUX NCMNONHUTENEN.
o Bo3MOXHbIe pUCKU Npu nepexofe Ha pa60Ty C BHEWHUMU noapAaavYnKamMu.

3¢ PpekTMBHAA MOTUBALMSA M yNpaBNeHe NepPCOHaNIOM TEXHOIOTUMYECKOMN CNYXO6bI.

o OnnaTa TpyAa, CUCTEMbI MPEMUPOBAHUS, OpraH13aums paboT BHe OCHOBHOIO NPOM3BOACTBEHHOMO rpaduka.
o PasHuua MOTUBaLMiA COTPYAHUKOB KOMMEPYECKUX U rOCYAapCTBEHHbIX NPeAnpUSTUIA.

e OCO6eHHOCTH PaboTbl UHXKEHEPOB Ha NPeANPUATUAX B COBPEMEHHOE BpeMsi.

o O6ecneyeHne KOMGBOPTHOM NCUXOOrMYECKOH 06CTAaHOBKM B paBoyeM KOJIeKTUBE.

[lpenogaBaTenu

MPEMNOOABATEJb
BeayLLWil UHXKEHeP-TEXHONOT, MHXXEeHEeP-NPOrpaMMMICT, MPAKTUYECKMi OnbIT paboTbl Ha NPOM3BOACTBE 60nee 14 neT (MalWUHOCTPOEHME,
npu6opoCTpoeHMe).
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