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KomMnneKcHbI noaxo K BHeAPEHUIO U oLeHKe 3¢ PeKTUBHOCTH
MNPOEKTOB, HanpaB/IeHHbIX Ha pa3BUTMUE NPOU3BOCTBEHHbIX

CUCTEM MpeanpuUaTuin

B coBpeMeHHbIX YCIOBUAX MPOU3BOACTBEHHbLIM KOMMAHUSAM A5 AOCTUXEHWUSA YCTONUYMBOMO MONOXKEHUA Ha KOHKYPEHTHOM pbIHKe
Heo6X0AMMO NMOCTOSAHHO YJydLlaTh Ka4eCTBO M CHUXKaTb CE6eCTOMMOCTb NMPOAYKTOB U ycnyr. 1A AOCTUXKEHUA CTPATErMYecKmx
Lieniei, B KOMNaHUM JOMKHa 6bITb BHEAPEHa U pa3BUBaTbCA KynbTypa 3G deKTUBHOCTM, KoTopasi NpeanosiaraeT peanmsanmio
NPOEKTOB, HanNpaB/ieHHbIX Ha Pa3BUTUE MPOU3BOACTBEHHbIX CUCTEM, MOUCK U CHUXEHME NOTEPb, MaKCUMabHO paLMoHanbHoe
MCMOoJSIb30BaHWE PecypcoB NpeanpusaTUA U NOCTOAHHOE COBEPLIEHCTBOBaHWE NPOU3BOACTBEHHBIX NpoLEeccoB. B Kypce
NpeAcTaB/eH CUCTEMHbIN NMOAXOA K oLieHKe 3(h(heKTUBHOCTH MPOEKTOB, HanpaB/eHHbIX Ha Pa3BUTUE NPOU3BOACTBEHHbIX CUCTEM
npeanpuaTus.

Jata nposepeHus: 10-12 mapta 2026 ¢ 10:00 go 17:30
ApTtukyn: ClM13269

Bup o06yyeHus: Kypc noBbllweHust KBanudukaumm

dopmart obyyeHus: OHnaiH-TpaHCAUMA

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

CtoumocTb yyacTtus: 46 000 py6.

JAins y4yacTHUKOB nNpeflycCMOTpeHo: MeToauyeckuni matepuarn.

JI0OKyMeHT no oKoH4YaHuu oby4eHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLlne UTOroByto aTTecTaLuto No nporpaMme
obyyeHus, nosyyaroT YL0CTOBEPEHNE O NOBbILLEHWUUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3UE Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AeATEeNbHOCTH, BblAaHHO [lenapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

[lna Koro npegHasHa4veH

PyKOBOﬂ,VITeJ'IeIZ BbICLUEro, cpeaHero 3aeeHa yrnpassieHnAa Nnpon3BoACTBEHHbIMU KOMNAaHNAMMN, pyKOBO)J,VITeJ'IeVI N y4aCTHUKOB NPOEKTOB
pas3BUTUA MPOU3BOLACTBEHHbIX CUCTEM NPEANPUATUNA.

Llenb o6y4yeHus

|/|3y‘-IMTb TeopeTnyeckune n npakTu4eckmne acnekTbl KOMMIEKCHOro noaxoaa K BHeApeHuo U oLeHke 3CbeeKTI/IBHOCTI/I NPOEKTOB,
HanpaBNeHHbIX Ha pa3BUTne NpPpon3BoACTBEHHbIX CUCTEM I'IpeﬂﬂpVIHTVIVI.

OCcO6eHHOCTM NpPOrpaMmbl

Kypc uMeeT NpakTUYecKyto HanpaBJIEHHOCTb, CyLUaTeNy Kypca pacCMaTpuBatoT 16 NpakTUYeCKUX NPUMepoB MepONpUSTHA,
HanpaBfieHHbIX Ha Pa3BUTUE NPON3BOACTBEHHbLIX CUCTEM NPEANPUATUS, MPOBOAAT OLEHKY UX 3DOEKTUBHOCTM M aHaNIM3 PUCKOB
peanuaauuu.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHMK).
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[TporpamMmma oby4yeHus

AeHb-1.

Mopxoabl K-oL,eHKe 3KOHOMUYecKoro agdeKkTa upacyetT 3IKOHOMUYECKoi 3p(PeKTUBHOCTN NPOEKTOB PasBUTUS MPON3BOACTBEHHbIX
cucTeM npeanpuaTUs.

e CUCTEeMHbIN NOAX0o[ K-aHanun3y aheKTUBHOCTU AeATeNIbHOCTM NPeANPUSATUS U-OTAENbHBIX NMPOEKTOB Pa3BUTUA NPeAnpuATUs. AHanus

TEKYLLEeN cUTyalumn B-AesATeNbHOCTU NPEANpPpUATUS, BbiiBNEHWE MHAWKATOPOB Npo6rieM (hbuMHaHCOBbIe, MPOU3BOACTBEHHbIE, MPOUMe).

BbisiBneHve NpuyYmnH U-hakTOpOB CHUXEHWNSA NoKa3saTesei pe3ynbTaTUBHOCTU-/ 3HEKTUBHOCTM NpeanpusiTUs. PaHxupoBaHue NpuymH

C-TOYKM 3PEHNSA PUCK-OPUEHTMPOBAHHOIO NOAX0AA: MOCTPOEHNE KapTbl PUCKOB, KapTbl Npo6neMHoro nons. PopmMmupoBaHme CUCTEMBbI

Lenel U-KIYEeBbIX MHAMKATOPOB pe3ysbTaTa.

Mpoun3BoacTBEeHHAsi cUCTeMa NpeanpUsATUS: KITOUYEBbIE 3/1IEMEHTbI, BbisiBNIeHWE NoTepb 3PGHEKTUBHOCTU yNpaBneHus

NPOU3BOACTBEHHbIMU cUCTEMaMK (MPaKTUYECKME Keicbl). YNpaBeHWe U3MeHEHVSIMU B-TPOU3BOACTBEHHO CUCTEME MPesnpUaTUs.

MpoekTbl, HanpaB/ieHHble Ha-Pa3BUTME NPOU3BOLACTBEHHbIX CUCTEM NPeANpPUSATUNA: MPAKTUYEeCKUe NpumMepbl.

OcHOBHble (PMHaAHCOBO-3KOHOMMWYECKME MOoKasaTenu NPOEKTOB PasBUTUA NPOU3BOACTBEHHbIX cMCTeM. MNokasaTenn 3KOHOMUYECKOro

addekTa n-akoHomMmuyeckom acHeKTUBHOCTU. Buabl sKoHOMUYeCKoro addekTa: oxxugaemMbli (NaHMpyemblit), bakTUYeckuin, NpsiMoi

(peanbHblit), yCrOBHbIW.

e JKOHOMMYecKast U-puHaHcoBasi MoLenb NpeanpuATUs. MeToamka pacyeTa 9KOHOMUYecKoro adhekTa n-aKkoHOMUYECKOW

3((HeKTUBHOCTM NO-OCHOBHbIM HanpaB/ieHUsIM peanuayeMblX NMPOEKTOB Pa3BUTUSI IPOU3BOLCTBEHHbIX CUCTEM.

OcHoBHble 3(h(HeKTbI OT-peannsaLmm NPoeKToB PasBUTUSI MIPOU3BOLACTBEHHbIX CUCTEM: ONTUMMU3aLUs UCMOSIb30BaAHUSI OCHOBHbIX

(hoHA0B; coKpaLleHWe TPYJ0EMKOCTM M3roTOBIIEHUSI MPOAYKTA; COKpaLLeHne AUTeNIbHOCTU NPOU3BOLACTBEHHOIO LIUKIIA; CHUXEHUE

YPOBHS 3aMacoB; CHUXXeHWE 3aTpaT Ha-MaTepuanbl, nonydabpukarsl, TONIMBO, SHEPTUIO U-NP.; COKPaLLleHMe 3aTpaT

Ha-TPaHCMOPTMPOBKY NPOAYKLIMK; CHUXXEHUWEe 3aTpaT Ha-ucnpasneHne AedeKToB; CHUXEHWE NOTEPb B-NPOU3BOACTBEHHbIX NpoLieccax.

o OnpepeneHve BAUSHUS MPOEKTOB MO-PasBUTUIO MPON3BOACTBEHHON CUCTEMbI Ha-PUHAHCOBbIE pe3yibTaTbl MPeANPUATUS: U3yYeHne
(b1HaHCOBOW OTYETHOCTYM NpeaAnpusaTUsA. OLeHKa Lie1lecoo6pasHOCTU peanu3aLnm NpoekToB. MNpuopuTe3auunst NPpoeKToB PasBUTUS
C-TOYKM 3PEHUs JOCTUXKEHUSI CTPATErnuyecKux Lienein n-3agad npeanpuaTus: NpakTMYeckue noaxoabl.

o OLl,eHKa n-ynpaBsieHue puckamMu npoeKToB, HanpaBJIEeHHbIX Ha-pasBuUTNE NPONU3BOACTBEHHbIX CUCTEM I'IpGp,I'IpVIHTVII?I.

o PopMuMpoBaHMe cUCTEMbI yueTa AaHHbIX A1 OLeHKU SKOHOMUYecKoro addekTa n-pacyera SKOHOMUYECKOM 3 HEKTUBHOCTM NPOEKTOB

pa3BUTUS MPOM3BOACTBEHHbIX cucTeM. C60p M-NpefocTaBeHne HEO6XOAMMbIX AN pacyeTa 3KOHOMUYECKOro 3 (heKTa NCXOAHbBIX

AaHHbIX. [poBepKa n-NoaTBEepXAEHNE NOTHOTbI U-AOCTOBEPHOCTM AaHHbIX ANS pacyeTa aKoHOMUYeckoro addekTa.

Pacyet 3aTpaT (MHBECTULMN) Ha-peanusaLmio npoekTa (0TAeIbHOro MeponpusiTUS), HaNpPaBIeHHOrO Ha-pa3BUTUE NPOU3BOACTBEHHbIX

cUCTeM.

JAeHb-2.

dopMupoBaHue NPOEKTOB Pa3BUTUSA NPOU3BOACTBEHHbIX cUCTeM. PacueT akoHoMuyeckoro addekTa, 9KOHOMUUYECKOI ah(HEeKTUBHOCTH
M-OLleHKa PUCKOB NPOEKTOB ONTUMM3aLMK OCHOBHbIX GOHAOB NPeANpPUATUSA: NpaKTUYEeCKUe Npumepbl.

o poeKTbl ONTUMU3aLMW OCHOBHbIX POHAOB NpeanpuaTUs. NMpPonsBoACTBEHHAs MOLLHOCTb NpeanpuaTus. MNnaHmpoBaHue
NPOU3BOACTBEHHOW MOLLHOCTMN U-TPOU3BOACTBEHHOW NPOrpaMMbl MPeanpuaTUs. AyAuT COCTOSIHUA NMPOU3BOACTBEHHbIX MOLLHOCTEN.
MokasaTenn ahHeKTUBHOCTM UCMONb30BaHMA OCHOBHbIX GOHAO0B NpeanpuATUS.

MpakTukyMm-1: PacyeT nokasartenein ahHeKTUBHOCTU UCNOJIb30BAHUA OCHOBHbIX GOHAOB NpeanpuATUS.

e [pOoeKTbl ONTUMMU3ALMK UCTIONb30BAHNSA NPOU3BOACTBEHHbIX U-HEMPOU3BOACTBEHHbIX Mowazaeit. OueHka ahheKTUBHOCTU peLleHns
0-BbICBOGOXAEHUM NoLlagent. NpoekTbl BbICBO6OXAEHMS MoLLlafel c-AanbHellLein caadelt B-apeHay: pacyeT 3aTpaT Ha-peanmsaumto
npoekTa, hopMUpOBaHME BYAYLLMX LEHEXHbIX MOTOKOB OT-peanusaLum NpoeKkTa, pacyeT IKOHOMUYecKoro ahdekTa, BbIGOp MeTOL0B
OLIEHKM 3KOHOMUYECKOi 3 HEKTUBHOCTU. AHANN3 PUCKOB NMPOEKTOB BbICBOBOXAEHMS NioWaaen.

MpakTuKym-2: OLeHKa 3G PEeKTUBHOCTU NPOEKTOB MO-BbICBOBOXAEHUIO U-KOHCEPBALIMK U3BbITOYHbIX NIOLaAen-/ CAaun B-apeHay
M36bITOYHBIX MoLWaaen.

¢ MpousBofCTBEHHbIE NpoLecchl. MPoeKTbl ONTUMKU3ALIMIU MPOU3BOACTBEHHbIX NPoLEeccoB. [PonsBoACTBEHHbIE OnepaLmn: NoMcK
pesepBOoB MOBbILLEHWUSA MPOU3BOANTENBHOCTU. [NaHMpoBaHMe NPOU3BOACTBEHHbIX NPOLIECCOB: POPMUPOBAHIE TEXHONOMMYECKOM
KapTbl, ONepaTUBHO-MPON3BOACTBEHHOE NNTaHUpOoBaHue. MoHATME NPOUSBOACTBEHHOIO UUKAA. [/IMTeNIbHOCTb NPOU3BOACTBEHHOMO
umkna. PesepBbl COKpalleHWsi MPOM3BOACTBEHHOro LuKa. OLeHKa 3KoHoMUYecKoro addekTa oT-CoKpalLeHUA NPoU3BOACTBEHHOMO
uMKna.

MpakTukym-3: PacyeT Npou3BOACTBEHHOIO LUK, ONpefeneHne pe3epBoB COKpPaLLEHNUs MPOU3BOACTBEHHOO LKA, pacyeT
3KOHOMMYECKOro addheKTa OT-COKpaLLEeHNs MPOU3BOACTBEHHOMO LK.

o [1poeKTbl ONTUMM3aLNM UCNONIb30BaHUS 060pyAoBaHuA. IpdeKTUBHasA cucTemMa ynpaBneHust 060pyAoBaHUEM: BCEOOLLMI YXOL,
3a-06opynoBaHueM (Total Productive Maintenance, TPM). OLieHKa 3KOHOMUYECKUX 3((HEKTOB OT-CHUXEHUSI PACXOL0B Ha-PEMOHT
n-o6cny>xmBaHne 060pyaoBaHuUs, KONIMYecTBa PEMOHTOB, COKpaLLleHUsl BpEMeHW nepeHanaaku o6opyaoBaHusi. OCHOBHble
3KCMyaTaLMOHHbIE PUCKW MPY YNpaB/ieHMN NPOU3BOACTBEHHbIMYU NpoLleccaMu. MNpuymnHbl HeathheKTUBHOCTU yrnpaBneHus
o6opyfioBaHMeM. BHeipeHWe CUCTEMbI MOHUTOPUHIa M3HOCA 060pYyAOBaHus. MpUHSATUE peLLeHUiA O-MOAEepPHM3aL MM NPOU3BOACTBA.
BHeapeHve 6onee adhekTMBHOro o60pynoBaHus. OLeHKa 3KOHOMUYECKOW Lienecoo6pasHoCTU U-aheKTUBHOCTU 3aMeHbl CTaporo
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o6opyfoBaHus (TEXHONOrMiIM) Ha-HoBoe. OLeHKa 3 heKTUBHOCTM NPOEKTa No-NPMo6peTeHnto HoBoro o6opyaoBaHus. OueHKa
3KOHOMMYECKOro athdekTa OT-BbICBOGOXKAEHNS 060pyoBaHMSA. OLeHKa 9KOHOMUYECKOro 3 deKTa oT-NnepeBosa NPOM3BOACTBEHHOIO
npouecca Ha-6onee Npon3BoauTENbHOE 060pyA0OBaHMNe. AHaIM3 PUCKOB MPOEKTOB ONTUMMU3ALIMK UCTI0Nb30BaHNUA 060pyA0BaHMS.

MpakTuKym-4: PacyeT 3KOHOMUYECKOro ahdeKTa OT-CHUXKEHUS 3aTPaT Ha-PEMOHT M-06CNy)XMBaHUE 06OPYLOBAHNUS, COKPALLEHNS
KO/IMYeCcTBa PEMOHTOB, COKPALLEHNs BpeMEeHU nepeHanankm 060pyaoBaHus.

MpakTnkym-5: OLieHKa ahPeKTMBHOCTM NPOEKTa No-3aMeHe CTaporo 060pyA0BaHUsA Ha-HOBOE.

MpakTuKym-6: OueHKa 3(h(HeKTMBHOCTU NPOEKTa No-NpUo6pPeTEHNO HOBOTO 060PYAOBaHNA ANA YBENUYEHUS TPOU3BOACTBEHHOM
MOLLHOCTMW.

MpakTukyMm-7: PacyeT akoHOMUYeckoro adekTa oT-nepeBosia NPoM3BOACTBEHHOMO NpoLecca Ha-60ee NponMsBoAUTENBHOE
o6opyaoBaHue.

o BHeapeHue KoHLenuum 6epexnneoro Npon3BoACTBa B-NPOEKTbl Pa3BUTUS NPOU3BOACTBEHHbIX CUCTEM. Llenun, 3agaun u-npuHLMnbI
6epeXxnIMBOro Npon3BoacTBa. Cohepbl NpUMeHeHUs 6epPeXxJIMBOro NPon3BoACTBa. Kak onTUMUM3NMpOoBaTh NPOLECChI 4151 CHUXKEHNS
usgepxeK. MHCTpYMeHTbI 6epeXxnvBoro Npou3BoACTBa. MeToabl BbIABNEHUS U-yCTPaHEHUA MPOU3BOACTBEHHBIX MOTEPb B-6epeXTMBOM
npouaBoAcTBe. Kak oLeHUTb 3hHeKTUBHOCTb BHEAPEHNS UHCTPYMEHTOB 6epeXXIMBOro NpoU3BOACTBA B-NTPOM3BOACTBEHHYIO
LEeATeNbHOCTb NPeANpUSTHS.

npaKTVIKyM'SZ PacyeT akoHOMUYecKoro Sd)d)eKTa OT-BHeAPEeHUA NHCTPYMEHTOB 6epe)KJ'IMBOFO npounseoacTBa B-NMPOU3BOACTBEHHYHO
AEATENIbHOCTb NpeanpuAaATuA.

OeHb-3.

dopmupoBaHue NPOEKTOB pa3BUTUS NPOU3BOACTBEHHbIX cucTeM. PacueT aKoHoMuuecKoro adekTa, aKoHOMUYecKOi apdeKTUBHOCTU
U-OLleHKa PUCKOB NPOEKTOB ONTUMM3aL MK NPON3BOACTBEHHbIX 3aTpaT N-060POTHBIX CPEACTB NPEeANPUATUSA: NPpaKTUYECKUe Npumepbl.

o [poeKTbl, HanpaBneHHble Ha-NOBbILIEHUA MPOU3BOANUTENILHOCTY TPyAa NPOU3BOACTBEHHOMO NPeanpuATUS. MeToLbl OLLeHKM
NPOU3BOAUTENIbHOCTM TPYAa OCHOBHbIX NMPOU3BOACTBEHHbIX Paboumx. MoAX0abl K-NOBbILEHWUIO NMPOU3BOAUTENBHOCTU TPYAA.
YcTpaHeHue noTepb paboyero BpemeHu. OueHka 3h(heKTUBHOCTU NPOEKTOB, HarpaBeHHbIX Ha-NOBbILLEHWE NPOU3BOAUTENIBHOCTH
TPyZia OCHOBHbIX NMPOU3BOACTBEHHbIX M-BCMOMOraTeNbHbIX PaBoumX.

MpakTukym-9: OLeHKa apPEKTUBHOCTU NMPOEKTOB, HaNpaB/EHHbIX Ha-NOBbILLEHWE NPOU3BOAUTENBHOCTU TPyAa. PacyeT 3KOHOMUYECKOro
addeKTa OT-NOBbILLIEHNA MPOU3BOAUTENBHOCTU TPyAa.

e 3aTpaTbl NPOU3BOACTBEHHOMO NpeAnpuaTUa. dopmMupoBaHue NPON3BOACTBEHHOW cebecToMMOCTU. DaKTOPHbIV aHanus
NPOU3BOACTBEHHOW CE6ECTOMMOCTM, BbISIBNIEHUE PE3EPBOB CHWKEHWS CE6ECTOUMOCTYU U-NOBBILLEHUSI PEHTA6GENIbHOCTY.
OnepauuoHHbIV aHanu3, aHanua peHTabeslbHOCTH, OLleHKa OnepaLyoHHbIX PUCKOB. MNpoeKTbl, HanpaB/ieHHble Ha-CHUXeHWe 3aTpaT
Ha-mMaTepuanbl, nonydabpukaTbl, TONANBO, SHEPIUIO; 3aTpaT Ha-TPAHCMOPTUPOBKY NPOAYKLUK; 3aTpaT Ha-cnpaBfeHne AedeKToB,
oueHKa Nx-apPeKTUBHOCTMU.

MpakTnkKym-10: OLeHka ahheKTUBHOCTM NPOEKTOB MO-CHUXEHMIO 3aTpaT NPOM3BOACTBEHHOIO NPeanpuUATUS.

o [poeKTbl NoBbIWeHUs 3QPEKTUBHOCTUN yNpaBneHnss 060pOTHbIMU CpeLCcTBaMu NpeanpusaTus. O60poTHbIe cpeacTBa
Npon3BOACTBEHHOrO NPEANPUATUS: COCTaB, CTPYKTYpPa, OLeHKa NIMKBUAHOCTH n-o6opaunBaemMocTy. Mokasatenu apdekTMBHOCTH
ynpaBneHusi 060pOTHbIMU CPeacTBaMM MPOU3BOACTBEHHOIO NPeANpUsTUS.

e 3anacbl NPOM3BOACTBEHHOIO NPEANPUATUA: 3anacbl Cbipbs U-MaTepunanos, 3anacbl 3anacHbIX geTanen n-pacxogHblx MaTepuanos Ans
peMoHTa 060pyA0BaHusl, 3anachl He3aBepLLEeHHOro NPOU3BOACTBA, 3anackl FOTOBOW NPOAYKLIMY, 3aMackl UHCTPYMEHTOB U-OCHACTKMU.

o oaxoabl K-oLeHKe ynpaBneHusa 3anacamu. ABC/XYZ-— aHanua B-ynpaBneHun 3anacamn. CTOUMOCTb XpaHeHus 3anacos. Mogenb
ONTUMasNIbHOrO pasmepa NocTaBKuW: NPaKTUYECKUA NpuMep pacyeTa. PacyeT aKOHOMUYECKOro addeKTa OT-CHUXEHUS YPOBHS 3aMacoB.

MpakTukym-11: PacyeT onTMManbHOro pasmepa nocTaBkyM MaTepuasnoB U-KOMMIEKTYOLLMX NMPOU3BOACTBEHHOIO NPEANPUATUS:
npaKTUYeCKNiA NPUMEpP NPUMEHEHUS Pa3fIiHbIX MOAENe.

MpakTuKyMm-12: PacyeT 9KOHOMMUYECKOro adekTa OT-CHUKEHUS YPOBHS 3anacoB NPOU3BOACTBEHHOMO NPeAnpUaTUs.

¢ HopMupoBaHue 060pOTHbIX CPeACcTB. PacueT 060pauMBaeMoCTy 3amnacos U-onpefeneHne pesepeoB A/ MOBbILLeHMUs
o6opaunBaeMocTu. BnmsiHne o60paumBaemMoCT Ha-oMepaLnoHHbIN U-QUHAHCOBBIN LMK NpeanpusaTus. HopmmupoeaHue 3anacos
CbIpbsi, MaTepu1asioB, KOMMEKTYOLWMX. HOpMUpPOBaHWE He3aBepLUEHHOTO NPOM3BOACTBa. HopMUpoBaHuWe 3amnacos roToBo
npoayKuuu. HopMupoBaHue 060pOTHbIX CPEACTB Ha-3anacHble YacTu AJiA PEMOHTAa B-3aBUCMMOCTY OT-Tpynnbl 060pyAoBaHus. Pacuért
NoTpe6HOCTM B-060POTHbIX CPEACTBaX Ha-3anacHble YacTu K-060pyA0BaHUIO C-y4ETOM ONTUMMU3aLMM MEXKPEMOHTHOIO LiMKa. OueHKa
30 hEKTUBHOCTY peLleHNs «MoKynaThb UM NPOM3BOAUTL MaTepuasbl, KOMIIEKTYIOLLME, 3anacHble YacTu». MpoeKTbl, HarnpaB/eHHble
Ha-3aMeHy MaTepuanoB-/ KoMMeKTyoWwmx. OueHka ahdeKTUBHOCTU yNpaBneHnst NOCTaBLLMKaMU NPeanpusaTUs.

MpakTukyMm-13: PacyeT 060paynMBaeMoCTL 3anacoB NpeanpusATHs, OLEHKa BIMSHUA Ha-ONepaunoHHbI n-puHaHCOBbIN UMK, PacyeT
3KoHOMMYeckoro addekTa OT-yCKOpeHUsi 060payYMBaeMOCTM 3arnacos.

MpakTukyMm-14: PacyeT NoTpe6HOCTM B-0GOPOTHBIX CPEACTBAX Ha-3anacHble AeTanu AN peMOHTa U-06CNy)XXMBaHWS 060pyL0BaHus.

npaKTVIKyM-1 5: O6ocHOBaHWe BapuwaHTa BHeLIHen nam BHyTpeHHeVI NocTaBKM 3anacHbIX feTanen ana peMoHTa O60py,D,OBaHI/IF|.

CtpaHuuya: 3us 4



MpakTukyMm-16: OLeHKa aKoHOMUYecKoro addekTa 0T-3aMeHbl MaTepranoB-/ KOMMIEKTYHOLWMX-/ 3anacHbIX feTanew.

(] MaCLIJTa6VIpOBaHVIe NMPOEKTOB MO-PasBUTUO NPON3BOACTBEHHbLIX CUCTEM B-XONAUHIOBbIX KOMNaHUAX.

[lpenogaBaTenu

MPEMOLOABATEJIb

KaHampaTt aKOHOMMYECKUX HaykK, cepTUdULMPOBaHHbIN permoHanbHbli MeHexep BOB.P®, MockoBckas wkona ynpaBneHusi CKONKOBO,
Mporpamma «OLeHKa CTOUMOCTU NpeanpuaTus (6usHeca)» (CaHKT-NeTep6yprckuii rocyiapCTBEHHbI SKOHOMUYECKMUI YHUBEPCUTET).
JVpeKTop KOHCAaNnTUHIOBON KOMMNaHUU «Ar€HTCTBO MHBECTULMOHHOIO 1 GMHAHCOBOIO KOHCANTUHIa, UHBECTULIMOHHbBIN U PUHAHCOBBbI
KOHCYJIbTaHT, PyKOBOAUTENb NPOEKTOB: 6U3HeC-NaHMpoBaHNe, GU3HEC-KOHCANTUHT, PUHAHCOBbIV aHann3 AeATeIbHOCTU KOMMaHuy,
(DVMHAHCOBBIN UHXUHUPUHT, MOCTPOEHUE CUCTEMbI GHOXKETUPOBAHNA KOMMaHWK, MOAFOTOBKA 3asiBOK Ha NOyYeHUe 6I04XKETHOrO,
KpeanTHOro GMHaHCUpPOBaHWA MHBECTULIMOHHbIX MPOEKTOB, Ha NOJly4YeHne Mep NoAAEPXKKMN rOCYAapPCTBEHHbIX UHCTUTYTOB Pa3BUTHS,
noabop nepcoHana, obyyeHue.

3aHnMaeTCs NOAroTOBKOM U NEPENOArOTOBKOW crneunannucToB B cdepe ynpaBneHUs MHBECTULMOHHbIMU NPOEKTaMU, UHBECTULIMOHHOIO
aHanuaa, 6uaHec-nnaHMpoBaHNs, GUHAHCOBOrO aHanM3a, OLeHKN CTOMMOCTU 6U3Heca.
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