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KoMnnekcHbIn nogxon K BHeAPEHUIO U oleHKe 3 HEKTUBHOCTHU
NPOEKTOB, HanpaB/IeHHbIX Ha pa3BUTHE NMPON3BOACTBEHHbIX
CUCTEM NpeanpuaTumn

B COBPEMEHHbIX YCNOBUAX MPONU3BOACTBEHHBbIM KOMMNAaHUAM ANA AOCTUXXEHUA yCTOVNVIBOFO NoNoXXeHNUA Ha KOHKYPEHTHOM pPbiHKEe
HEo6X0ANMO NOCTOSIHHO ynyywaTtb Ka4yeCTBO U CHUXKATb ce6ecToMmMoCTb NpPoAYyKTOB 1 ycnyr. Ana AOCTUXXEHUS CTpaTernyeckmx
Lenen, B KOMMNaH1Mu fOMKHa 6bITb BHeApeHa U pa3BmBaTbCA KynbTypa Sd)d)eKTMBHOCTM, KOTOpaa npeanonaraeT peannsayunto
NPOEKTOB, HarnpaBJ/1eHHbIX Ha pa3BUTUe NPon3BOACTBEHHbIX CUCTEM, MOUCK U CHMXKEHUE NOTepb, MaKCUMaJibHO pauMOHanbHoe
ncnosib3oBaHme pecypcoB npeanpuaTua n NOCToAHHOE CoBepLUeHCTBOBaHUE NPpoOn3BOACTBEHHbIX NMPOLIECCOB.

Data npoBegeHusn: 23 - 25 nekabpsa 2026 ¢ 10:00 go 17:30
ApTtukyn: ClN13274

Bup ob6yuenus: Kypc noBblileHusi KBanudukaumm

dopmart obyueHus: OHNalH-TpaHCAAUMS

CpokK obyyeHus: 3 gHs

MpogomkuTenbHocTb 06yyeHus: 24yaca

CtoumocTb yyacTtus: 46 000 py6.

[ina yyacTHMKOB npefycMoTpeHo: MeToanyeckuii MmaTepuann.

[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycrnewHo npoLleaLne UTOroByo aTTecTaumio No nporpaMmme
o6y4yeHus, nosyyatoT Y/LOCTOBEpPEHNE O NOBbILEHUUN KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3MEl Ha NpaBo
BefieHMsi o6pas3oBaTesibHOM AeATeIbHOCTY, BblAaHHON [lenapTameHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilns Koro npegHasHayeH

PyKOBOﬂ,VITeJ'IVI BbICLUEro, cpeaHero 3eeHa ynpasJieHUA Npon3BoACTBEHHbIMU KOMMaHUAMMU, pyKOBOAVITEJ'Ief/'I N y4aCTHUKOB MNMPOEKTOB
pa3BUTUA NPONU3BOACTBEHHbIX CUCTEM I'Ipeﬂ,I'IpVIFlTVIIZ.

Lienb o6y4yeHus

N3yunTb TeopeTndeckmne n npakTUYecKue acnekTbl KOMIMIEKCHOro NoAaxoAa K BHeAPEHUIO U OLeHKe SdJCbeKTI/IBHOCTVI NPOEKTOB,
HanpaB/eHHbIX Ha pa3BuUTMUE NPOU3BOACTBEHHbBIX CUCTEM MpeanpUsaTUi.

Oco6eHHOCTN NporpaMmmsil
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B nporpamme npefcTaBneH CUCTEMHbIN NMOAXOS K OLeHKe 3hhEKTUBHOCTY NPOEKTOB, HAMPaB/IEHHbIX HA Pa3BUTUE NMPOU3BOACTBEHHbIX
CUCTeM NpeanpusTUs.

MporpaMma MMeET NPaKTUYECKYHO HanpaB/eHHOCTb, CllyLlaTeNlM Kypca paccMaTpuBatoT 16 NpakTUYECKMX MPUMEpPOB MePONpPUATUA,
HarnpaBJIEHHbIX Ha pPa3BUTUE NPOU3BOACTBEHHbIX CUCTEM NMPEANPUATUS, MPOBOAAT OLEHKY X 3 (HEKTUBHOCTU U aHaNN3 PUCKOB
peanusauuu.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMma oby4yeHus

OEHD 1. MoaxoAbl K oLieHKe 3KOHOMUYecKoro addekTa U pacyeT 9KOHOMUYECcKol 3h(eKTUBHOCTN NPOEKTOB Pa3BUTUSA
NPOU3BOACTBEHHbIX CUCTEM NMPEANpPUATHUS.

e CMCTeMHbI Noaxop K aHannsy addeKTUBHOCTN AeATENbHOCTU NPEANPUATUS U OTAE/bHbIX MPOEKTOB PasBUTUA NPEANPUATUSA. AHanus
TeKyLLel CUTyaLuu B AesTENbHOCTU NPeANpUsTUS, BbiBIEHWE MHAUKATOPOB Npo6neM (buHaHCOBbIe, MPOM3BOACTBEHHbIE, MPOYKE).
BbisiBNeHWe NpUYMH 1 haKkTOPOB CHWKEHWA NokasaTenei pesynbTaTMBHOCTM / aPPeKTUBHOCTY NpeAnpusATUS. PaHxnpoBaHue NpuynH
C TOYKM 3PEHUSI PUCK-OPUEHTMPOBAHHOIO NMOAX0AA: NMOCTPOEHME KapTbl PUCKOB, KapTbl Npo6sieMHOro noss. PopmMupoBaHne cucTeMbl
Liesiel 1 KITHoYEeBbIX MHAWKATOPOB pesysbTarTa.

o [ponsBofCTBEHHasA cUCTEMA NPEANPUATUS: KNOYEBbIE 3NIEMEHTbI, BbIIBJIEHUE NoTepb 3QHEKTUBHOCTY yipaBneHns
NPOU3BOACTBEHHbIMU cUCTEMaMK (MPaKTUYECKME KeiChl). YNPaBieHWe U3MEHEHVSIMU B MPOU3BOACTBEHHOW CUCTEME MPefnpUaTUs.
MpoekTbl, HanpaBJieHHble Ha Pa3BUTWE MPOU3BOACTBEHHbIX CUCTEM NPeANPUATUA: MPaKTUYECKNe NPUMepbI.

¢ OCHOBHble (PMHAHCOBO-9KOHOMMWYECKME MOoKasaTeNn NPOeKTOB PasBUTUA NPOU3BOACTBEHHbIX cMCTeM. MokasaTen SKOHOMUYECKOro
atdekTa u IKOHOMUYECKON 3 heKTUBHOCTU. Buabl akoHOMUYecKoro addekTa: oxxuaaembli (NnaHupyemblin), bakTUYECKUA, NPSIMOi
(peanbHbii1), yCNOBHbIN.

e JKOHOMMYecKas U puHaHcoBass Mofenb NpeAnpuATus. MeTofmka pacyeTa 9KOHOMUYECKOro addeKTa n IKOHOMUYECKOWH
3((HeKTUBHOCTM NO OCHOBHbIM HanpaB/IeHUsIM peanusyeMblX NPOEKTOB Pa3BUTUSI IPOU3BOLCTBEHHbIX CUCTEM.

e OcHoBHble 3 (heKTbl OT peannsaummn NPOeKTOB Pa3BUTUS MPON3BOACTBEHHbIX CUCTEM: ONTUMMU3aLMA UCMOJIb30BaHNS OCHOBHbIX
(hoHA0B; coKpaLleHVe TPyJ0eMKOCTM N3roTOBJIEHUS MPOAYKTA; COKPaLLleHne AINTeNIbHOCTU NPOU3BOLCTBEHHOIO LIUKIIA; CHUXEHNe
YPOBHS 3aMacoB; CHUXXeHWe 3aTpaT Ha MaTepuanbl, NonydabpuKaThbl, TONIMBO, SHEPTUIO U NP.; COKPaLLeHWe 3aTpaT Ha
TPaHCMNOPTMPOBKY MPOAYKLMY; CHUXXEHWE 3aTpaT Ha ucrnpasrieHne AedekToB; CHUKEHWE NMOTePb B MPON3BOACTBEHHbIX NpoLeccax.

o OnpepeneHune BAUSIHUA NPOEKTOB MO pa3BUTUIO MPOM3BOACTBEHHON CUCTEMbI Ha UHAHCOBbIe pe3ybTaTbl NPeANPUSATUNA: U3YyYeHWe
(bnHaHCOBOW OTYETHOCTYM NpeanpusATUsA. OLeHKa LieIecoo6pasHOCTU peann3aLnm NpoekToB. MNpuopuTesauns NPpoeKToB pa3BUTUS C
TOUKW 3PEHUA JOCTUXKEHUA CTPaTErnyecknx Lenen n 3agay npeanpuaTus: NnpakTuyeckne noaxoabl.

o OLeHKa 1 yripaBieHe puckaMm NPoOeKTOB, HarnpaBJ/ieHHbIX Ha pa3BUTUE NPOM3BOACTBEHHbIX CUCTEM NPEANPUATUIA.

o PopMupoBaHMe CUCTEMbI yHeTa AaHHbIX A1 OLeHKU 9KOHOMUYecKoro addekTa 1 pacyeTa SKOHOMUYECKOM 3HEKTUBHOCTM NPOEKTOB
pa3BMTMSA MPOM3BOACTBEHHbIX cucTeM. C60p 1 NpefocTaBieHne He06X0AMMbIX AN pacyeTa SKOHOMUYECKOro addekTa NCXOAHbIX
JaHHbIX. NpoBepKa v NoATBepXAeHUe NOMHOTbI U [JOCTOBEPHOCTH AaHHbIX AN pacyeTa 9KOHOMU4Yeckoro addekTa.

o PacyeT 3aTpaT (MHBECTULMM) Ha peann3aumto NpoekTa (0TAENIbHOro MEPONPUSATHS), HaNPaBIEHHOTO Ha Pa3BUTHUE NPOU3BOLCTBEHHbIX
cucTem.

[EHDb 2. ®opmupoBaHne NPOEKTOB pa3BUTHUS NMPOU3BOACTBEHHbIX cucTeM. PacueT akoHoMUYeckoro agpekTa, IKOHOMUYECKOM
3((peKTMBHOCTU U OLLeHKa PUCKOB NPOEKTOB ONTUMMN3aLUN OCHOBHbIX GOHA0B NPeANPUATHSA: NpaKTUYECKNe NpuMepbl.

MpoeKTbl ONTUMMU3aLMKN OCHOBHbIX GOHAOB NpeanpuATUs. NMpousBoACTBEHHAs MOLHOCTb NpeanpusaTUa. NnaHuposaHue
NPOV3BOACTBEHHOWM MOLLIHOCTM M NPOU3BOACTBEHHON NPOrpaMMbl NpeAnpusaTUS. AyAUT COCTOSHUSA NPOM3BOACTBEHHbIX MOLLHOCTEN.
Moka3saTenn apHeKTUBHOCTM MCMOSIb30BaHWSA OCHOBHbIX (OHA0B NPeAnpUATUS.

MpakTukyM 1: PacuyeT nokasaTenei apdpeKTMBHOCTM UCMONb30BaHUA OCHOBHbIX GOHAOB NPeanpUATUS.

MpoeKTbl ONTUMM3aLUKM UCNOSIb30BaHUSA NPOM3BOACTBEHHbIX U HEMPOU3BOACTBEHHbIX niowagen. OueHka aHeKTUBHOCTH peLleHuns 0
BbICBOOOXAEHUN Nowasent. MpoekTbl BbICBOGOXAEHWNA NNOWAAEN C AaNbHENLWeN caadYei B apeHAy: pacyeT 3aTpaT Ha peanunaaumto
npoekTa, bopMunpoBaHue ByayLunX AeHEXHbIX MOTOKOB OT peasnsaLnm NpoeKTa, pacyeT 3KOHOMUYeckoro addekTa, BbIGOp MeTOA0B
OLIEHKM 3KOHOMUYeCcKOi 3¢hHeKTUBHOCTU. AHaNN3 PUCKOB NPOEKTOB BbICBOGOXAEHMS NyoLaaei.

MpakTukyM 2: OueHKa 3 heKTUBHOCTM NPOEKTOB MO BbICBOGOXAEHUIO U KOHCEPBALMU U36bITOYHbIX NIOWaAen / CAaum B apeHay
M36bITOYHBIX NoLagei.

[MponsBoacTBeHHbIe npouecchl. [poeKTbl ONTUMU3aLMn NMPOU3BOACTBEHHbIX rMpoLueccoB. [Ipon3BoACTBEHHbIE onepaLnn: NoOUCK
pe3epBOB MNOBbILIEHUS] MPOU3BOAUTENBHOCTU. [NaHMpoBaHMe NPOU3BOACTBEHHbIX NPOLECCOB: d)OpMI/IpOBaHMe TEXHONOMMYECKOW KapTbl,
onepaTtuBHO-NPOM3BOACTBEHHOE NJTaHMpOBaHKe. MoHATHne npon3BoACTBEHHOIO LMKna. OnutenbHoCTb npon3BOACTBEHHOIO UMKna.
PesepBbl cokpalleHnsa NponsBoACTBEHHOIO LMKa. OueHKa 3KOHOMMYECKOrO Sd)d)eKTa OT COKpaLleHna Nnpon3BoACTBEHHOIO LuKna.
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MpakTukym 3: PacueT Npou3BOACTBEHHOIO LMKNA, ONpeaesieHne pe3epBoB COKpalleHNs NPOM3BOACTBEHHOMO LMK/, pacyeT
3KOHOMMYecKoro adekTa OT COKpaLLeHNUs MPOU3BOACTBEHHOMO LK.

MpoeKTbl ONTUMU3ALMM UCMOSIb30BaHUsSI 060pyAoBaHUs. AphEKTUBHAs cucTeMa ynpaBrieHUs 060pya0BaHMEM: BCeOOLUIA yxoa 3a
o6opyanoBaHueM (Total Productive Maintenance, TPM). OueHka 3KoHOMUYecKux 3P deKTOB OT CHMXKEHWUA PACXOL0B HAa PEMOHT U
o6CcnyXXnBaHue 060pyl0BaHNA, KONMYECTBA PEMOHTOB, COKpaLLeHUs BpeMeHU nepeHanagkm o6opynosaHns. OCHOBHbIe
3KCnJyaTauMOHHbIE PUCKM NPU yNpaBieHUW NPOU3BOLACTBEHHbIMY NpoLleccaMu. MpUdmnHbl HeahhEKTUBHOCTU yrNpaBAeHNs
obopyfnoBaHueM. BHegpeHre cucteMbl MOHUTOPUHIa M3Hoca 060pyaoBaHus. MNpUHATUE peLLeHuiA 0 MOAEPHM3aLMKU NPOUM3BOACTBA.
BHeppeHue 6onee ahheKTUBHOro 060pyfoBaHus. OLieHKa 3KOHOMUYECKO Lienecoobpa3HoCcTi U ahGhEKTUBHOCTY 3aMeHbI CTaporo
o6opyaoBaHus (TexHoorvi) Ha HoBoe. OLeHKa athGheKTUBHOCTU NPOEKTa Mo NpMo6peTeHNO HOBOro 060pyAoBaHus. OLeHka
9KoHOMMYeckoro addekTa OT BbICBOGOXAEHUSI 060pyA0oBaHNsA. OLeHKa aKOHOMUYECKoro apdekTa oT nepeBoAa NPOU3BOACTBEHHOIO
npouecca Ha 6oiee Npon3BoaMTENbHOE 060pyA0BaHME. AHANN3 PUCKOB MPOEKTOB ONTMMM3ALIMU UCNOIb30BaHUSI 060pYA0BaHUS.

MpakTuKyM 4: PacyeT 9KOHOMMUYECKOro ahdeKTa OT CHUXKEHWUS 3aTpaT Ha PEMOHT M 06CNy)KUBaHWe 060pyA0BaHUA, COKpaLLeHUs
KO/IMYeCcTBa PEMOHTOB, COKPaLLEHNs BPeMEeHU nepeHanankm o60pyaoBaHus.

MpakTukyM 5: OueHka ahheKTUBHOCTY NPOEKTa Mo 3aMeHe CTaporo 060pyA0BaHUs Ha HOBOE.

MpakTukyM 6: OueHka ahHeKTUBHOCTM NpoeKTa Mo NPUOBPeTEHMIO HOBOro 060pyA0BaHUS As YBEJIMYEHUSA NPOU3BOACTBEHHOM
MOLLIHOCTM.

MpakTukym 7: PacueT akoHoMu4yeckoro adekTa oT nepeBoja NPOM3BOACTBEHHOIO NpoLecca Ha 601ee NPon3BOANUTENBHOE
o6opyaoBaHue.

BHeapeHue KoHLenuum 6epexxsiMBoro NpomM3BoACTBa B NPOEKTbl Pa3BUTUS NPOM3BOACTBEHHbIX CMCTEM. Lienn, 3agaun v npuHLMNbI
6epexnMBoro nponasoncTBa. Chepbl NPUMEHEHUs 6ePeXIIMBOrO NPOM3BOACTBA. Kak oNTUMU3NPOBaThb NPOLIECCHI ANt CHUXEHUS
nsgepxek. MHCTpyMeHTbI 6epexnnBoro NponssoacTea. MeTofbl BbIIBJIEHUA U yCTPaHEHUs NPOU3BOACTBEHHbIX NOTepb B 6ePeX/IMBOM
Nnpou3BoACTBE. Kak oueHUTb 3(h(HEKTUBHOCTb BHEAPEHWUSA MHCTPYMEHTOB 6EPEXNBOro NPOU3BOACTBA B MPOU3BOACTBEHHYHO
LeATeNbHOCTb NPEANpPUATHS.

npaKTI/IKyM 8: PacuyeT 3KOHOMMYECKOro SCDCbEKTa OT BHeApPeHNA MHCTPYMEHTOB 6epe)Kn|/|Boro npon3soAcTBa B NPOU3BOACTBEHHYHO
AEATENIbHOCTb NpeanpuAaATuUA.

[EHb 3. ®opMupoBaH1e NPOEKTOB pa3BUTUSA NPON3BOACTBEHHbIX cUcTeM. PacueT akoHoMuYeckoro addekTa, IKOHOMUUYECKOM
3((eKTMBHOCTM U OLleHKa PUCKOB NPOEKTOB ONTUMMU3aL MK NPOM3BOACTBEHHDbIX 3aTpaT M 060POTHDBIX CPeACTB NPeANpUATUS:
npaKTU4ecKkue Npumepbl.

npoeKTbI, HanpaBJ/ieHHble Ha NOBbILWEeHNUA NPON3BOANTENIbHOCTU TpyAa NPOU3BOACTBEHHOIO NPpeaAnpUATUA. MeTofbl OLEeHKMN
npon3BoanTeNIlbHOCTU Tpyaa OCHOBHbIX MPON3BOACTBEHHbIX paéoqu. MoaxoAbl K NOBbILIEHWIO npon3BOoANTENIbHOCTU TpyAa.
YcTpaHeHue noTepb pa6oqero BpeMEHN. OueHka Sd)dJeKTVIBHOCTVI NPOEKTOB, HarnpaB/ieHHbIX Ha NOBbIlIeHe NPon3BOAUTENIbHOCTU Tpyaa
OCHOBHbIX NPOM3BOACTBEHHbIX N BCOMOraTesibHbIX pa6oqu.

MpakTnkym 9: OueHka apHeKTMBHOCTM NPOEKTOB, HaNpaB/IEHHbIX Ha NOBbILLIEHNE NPOM3BOANTENBHOCTY TPyAa. PacyeT 9KOHOMUYECKOro
addekTa OT NOBbILLEHNA NPON3BOAUTENBHOCTHN TPYAaA.

3aTpaTbl NPON3BOACTBEHHOIO NpeanpuaTus. GopmupoBaHve NPOM3BOACTBEHHON cebecTommocTn. PaKTOPHbIA aHanuns
NPOV3BOACTBEHHOW CE6ECTOUMOCTMH, BbiSIBNIEHWE PE3EPBOB CHMKEHWUA CE6ECTOMMOCTH U NOBbILIEHUs peHTabenbHOCTU. OnepaLnoHHbI
aHanus, aHanus peHTabesIbHOCTY, OLleHKa OMnepaLMOoHHbIX PUCKOB. MNPOeKTbI, HanpaBieHHble Ha CHWKEHWE 3aTpaT Ha MaTepuarnbl,
nonydabpukaTbl, TONANBO, SHEPTUIO; 3aTPAT Ha TPAHCMOPTUPOBKY NPOAYKLMY; 3aTpaT Ha UcnpaBneHne aedeKToB, OLEHKa UX

3 deKTUBHOCTH.

MpakTrkyM 10: OueHka ah(heKTUBHOCTU MPOEKTOB MO CHUXKEHMIO 3aTpaT NPOV3BOLCTBEHHOrO NPEANPUATHUS.

MpoekTbl NoBbILeHUs 3hhEKTUBHOCTY yNpaBaeHUst 060pOTHbIMU CPeACTBaMU NpeanpuaTus. O60poTHble CPeACTBa NPOU3BOACTBEHHOIO
NpeanpUATUS: COCTaB, CTPYKTYpPa, OLeHKa IMKBUAHOCTU U o6opadnBaeMocTy. MokasaTenu adhheKkTUBHOCTH yripaBneHust 060pOTHbIMM
cpeAcTBaMu NPOU3BOACTBEHHOIO NPEANPUATUS.

3anacbl NPOnU3BOACTBEHHOIO NpeanpuATnUA: 3anacbl CbipbA U MaTepUanos, 3anacbl 3anacHbIX aetanenu pacxogHbIX MaTepuanoB onda
PEMOHTa O60pyp,OBaHI/Iﬂ, 3anacbl He3aBepLUEHHOro NPOM3BOACTBA, 3anachbl FOTOBOW npoaykuuu, 3anacbl UHCTPYMEHTOB U OCHACTKMW.

MoAaxoApbl K oueHKe ynpasneHus 3anacamu. ABC/XYZ — aHanus B ynpasneHumn 3anacamn. CToMMOCTb XpaHeHus 3anacoB. Mogenb
ONTMMasibHOro paamepa NOCTaBKU: MPaKTUYeCKUii NpuMep pacyeTa. PacueT sKoHOMMUYECKOro adhekTa OT CHUXKEHUSI YPOBHS 3anacoB.

MpakTukyM 11: PacyeT onTUManbHOro pa3mepa NOCTaBKM MaTepuasioB U KOMMEKTYIOLWUX MPOU3BOACTBEHHOIO NPEANPUATHS:
NpaKTUYECKMi NPUMep NPUMEHEHMUS PasfiiHbIX MOAenNe.

MpakTukym 12: PacyeT 3KOHOMMYECKOro aeKkTa OT CHUXKEHUSI YPOBHS 3anacoB NPOM3BOACTBEHHOMO NPeANPUATUS.

HopmMupoBaHue 060poTHbIX CpeficTB. PacueT 060pauvBaeMoCTM 3anacoB v onpegeneHve pe3epBoB A5 NOBbIWeHUss 060paYnBaeMoCTy.
BnusiHne o60paunMBaemMoCT Ha OMepaLMoHHbIN U GUHAHCOBBIN LMK NpeanpusaTus. HopMmupoBaHue 3anacoB Cbipbs, MaTepUanos,
KOMMIEKTYyoLWmMX. HopMUpoBaHue He3aBepLIeHHOro Npou3BoAcTBa. HopMuMpoBaHmMe 3anacoB roTOBOM NpoayKumn. HopMupoBaHue
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060pPOTHbIX CPEACTB Ha 3amnacHble YacTy ANt PEMOHTA B 3aBUCUMOCTHM OT rpynibl 060pyAoBaHus. PacyéT noTpe6HOCTM B 060POTHbIX
CpefCcTBax Ha 3amnacHble YacTW K 060pyL0BaHMIO C YYETOM ONTUMU3aLMU MEXPEMOHTHOMO LMkna. OueHka ahdeKTUBHOCTU peLleHus
«MOKYNaTb UK NMPOM3BOAUTDL MaTepuabl, KOMIMJIEKTYIOLLME, 3anacHble YacTu». [poeKTbl, HanpaBfieHHble HAa 3aMeHy MaTepuanos /
KOMMNeKTyoLWMX. OueHka ahheKTUBHOCTY yNpaBiaeHUs NocTaBLLMKaMm NPeanpusTUS.

MpakTukym 13: PacueT o60paunBaeMocTy 3anacoB NpearnpuaThs, oLeHKa BAUSHUA Ha OornepaLMoHHbIi 1 puHaHCOBbIN LUK, PacueT
3KoHOMMYeckoro adekTa OT yCKOpeHUsi 060payYMBaeMoCTH 3arnacos.

MpakTukym 14: PacueT NoTpebHOCTM B 060POTHbIX CPEACTBAX Ha 3anacHble AeTanu A1 peMOHTa U 06CNyXXUBaHUSA 060pyA0BaHUSI.
MpakTukym 15: 060CHOBaHME BapuaHTa BHELLUHEN UM BHYTPEHHEN MOCTaBKWU 3anacHbIX AeTanen 4ns peMoHTa 060pyA0BaHUS.
MpakTnkym 16: OueHka aKOHOMMYECKOoro addekTa OT 3aMeHbl MaTepPNanoB / KOMMNEKTYIOWMX / 3anacHbIx AeTaneun.

MaCLIJTa6VIpOBaHVIe NPOEKTOB MO Pa3BUTUIO NPON3BOACTBEHHbLIX CUCTEM B XONAUHIOBbIX KOMNaHUAX.

[lpenogaBaTenu

MPEMOLOABATE/b

KaHampaTt aKOHOMMYECKMX Hayk, cepTUdULMPOBaHHbIN permoHanbHbli MeHekep BOB.P®, MockoBckas wkona ynpasneHus CKONKOBO,
Mporpamma «OLeHKa CTOUMOCTU NpeanpuaTus (6usHeca)» (CaHKT-NeTep6yprckuii rocyiapCTBEHHbI SKOHOMUYECKMUI YHUBEPCUTET).
JOVpeKTop KOHCAaNnTUHIOBOM KOMMNaHUN «Ar€HTCTBO MHBECTULMOHHOIO 1 (MHAHCOBOIrO KOHCANTUHIa, UHBECTULIMOHHbIN U GUHAHCOBBbI
KOHCYJIbTaHT, PyKOBOAUTENb NPOEKTOB: 6U3HEC-NNaHMpoBaHNe, GU3HEC-KOHCANTUHT, PUHAHCOBbIV aHann3 AeATeIbHOCTU KOMMaHuy,
(DVMHAHCOBBIN UHXUHUPWHT, MOCTPOEHUE CUCTEMbI GHOXKETUPOBAHNA KOMMaHWK, NOArOTOBKA 3asiBOK Ha NOJyYeHUe 6H04XKETHOrO,
KPeanTHOro PUHaHCMpPOBaHNA MHBECTULMOHHbIX NMPOEKTOB, Ha NOsy4YeHne Mep NOAAEPKKN FOCYAAPCTBEHHbIX UHCTUTYTOB pa3BUTHUS,
noabop nepcoHana, obyyeHue.

3aHuMMaeTcsi NOAroTOBKOW M NepenofroToBKOWM cneLuanucToB B cdepe ynpaBneHUs MHBECTULMOHHBIMU NPOEKTaMU, UHBECTULIMOHHOTO
aHanu3aa, 6u3Hec-nNnaHMpoBaHUs, GUHAHCOBOrO aHaNM3a, OLeHKN CTOMMOCTU BU3HEca.
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