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MacTep NpoM3BOACTBEHHOIO y4acTKa. YnpaBrieHne paboynm

KOJITEKTUBOM

Kypc Ans MmacTepa Npov3BOACTBEHHOMO y4acTKa OT/IMYaeTCs MPaKTUYECKON HanpaBeHHOCTbI, CMOCO6CTBYET ONTUMU3ALIMK
pa6oueit 3arpy3ky MacTepa, BbIpaboTKe U peanusauum yrpaBieHYeCKUX U TEXHUYECKUX PELLEHN, MOBbILLEHNIO 3D (HEKTUBHOCTM
pa6oTbl MacTepa.

Jata npoBepeHus: 21 -23 nonsa 2027 ¢ 10:00 go 17:30
ApTtukyn: ClN15284

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm

dopmart obyueHus: OHNalH-TpaHCAAUMS

CpokK obyyeHus: 3 gHs

MpoponmxkutenbHocTb 06yyeHus: 24uaca

CtoumocTb yyactus: 49 500 py6.

[ina yyacTHMKOB npefycMoTpeHo: MeToanyeckuii MmaTepuann.

[OKyMeHT no oKoHYaHuM o6yyeHuns: CnyluiaTtenu, ycnewHo npoLleLive UTOroByo aTTecTalmio No nporpaMmme o6yyeHus, noayyaroT
YaoctoBepeHue O MoBbILIEHUN KBaMbUKaLUmmn B o6bemMe 24 4acos.

Ilna Kkoro npegHasHaveH

PyKOBO,D,MTeﬂeI?I, Y KOTOpbIX €CTb MacTepa B Nog4YNHEHUN, MaCTEpPOB NPONU3BOACTBEHHbIX YH4aCTKOB, Ha4aJIbHUKOB CMEH, a TakKXxe
CMEHHbIX U CTapwnx MacTepos, CcneynanmncToB KagpoBoro pesepBa Ha JI0JDKHOCTb MacTepa, BCEX, KTO UHTEpeCyeTCA COBpeMeHHOVI
opransauMeVl npoussoacTBa.

Lienb o6yyeHus

HayuuTb MacTepoB pa6oTaTb B YC/IOBUAX COBPEMEHHOMO NPOU3BOACTBA MPY BHEAPEHWUMN Ha NpeanpuaTm JIMH-TeXHONoruiA, NoBbICUTb
CBOH pesy/ibTaTUBHOCTb.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuK).

[TporpamMma oby4yeHus

MacTep — nepBasi cTyneHb ynpaBieHYecKoi Kapbepbl U1 LileHTpanbHas (urypa coBpemMeHHOro NpousBoAcTBa?

e COBpEMEHHbI B3rNAA Ha poiib MacTepa NPOU3BOACTBEHHOMO y4acTKa U MacTepa CMeHbl
e Kak paboTaloT MacTepa B KOMMaHUAX — MUPOBbIX Jinaepax

MacTep - nuaep cBoero yyacTtka.

e BBOJ paboyero B AO/MKHOCTb
e 06y4yeHue paboumnx Ha paboyeM MecTe, MmeTogmka TWI
¢ 0becrneyeHne BbICOKOro YPOBHS KBanudukaumm paéoyero
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e NoaAepKa BbICOKOro ypoBHs KBanudukaumm paboyero
e OLleHKa NPOM3BOACTBEHHbIX HAaBbIKOB paboymnx
e MOTMBaLMA paboyero v akTUBKU3aLMS €ro TPYA0BOro NoBeAeHNs

MecTo MacTepa B CTPYKType ynpaBneHusi Npou3BoACTBOM.

e MacTep B CTPYKTYype 3aBOAa
e Lienin, 3ajaum, 06beKTbl yNpaBaeHns Mmactepa

e (DYHKLMOHAN U OTBETCTBEHHOCTb MacTepa

o KPI — kntoyeBble nokasaTenu addeKTMBHOCTU MacTepa

MpakTukym: Paspa6oTka KPl macTepa/ pykoBoauTens npou3BofCTBEHHOr0 yyacTKa.

YnpaBneHue mactepoM rnpou3BoACTBEHHbIMU NpoLieccaMu.

e OCHOBHbIM MPOWU3BOACTBEHHbIM NPOLLECCOM

e 06ecneynBaloLLMMU MPOU3BOACTBEHHbBIMM NPOLECCaMM

e BCMOMOraTe/ibHbIMU MPOM3BOACTBEHHbIMYU MPOLiEccCaMm

e CMeHHble aKTUBHOCTM MacTepa

e aKTWBHOCTW MacTepa Mo NepuoaNYHOCTM UCMONTHEHNS

e aKTMBHOCTM MacTepa Mo OCHOBHbIM BEKTOPaM paboThbl

e aKTWBHOCTU MacTepa no GakTy, BbINOHSEMbIE NMPU HEOGXOAUMOCTM
e OpraHM3auusa NoCTOSIHHOTO Pas3BUTUS NPOM3BOACTBA Ha yYyacTKe
e OpraHusaums BU3yasibHOro MeHe[)XMeHTa Ha y4acTke

e pa6oTa MacTepa C NPOU3BOACTBEHHbIM NEPCOHANOM

e OpraHusauusa Tpyaa pabodero

MpakTukym: PelueHune Kelica No opraHM3aLy NPoM3BOACTBEHHbIX NPOLLECCOB.
Bo3peiicTBue MacTepa Ha pa6oyero Ha pa3HbIX 3Tarnax YXU3HeHHOro LKna paéouero.

e Mpyv BBOAE B JO/MKHOCTb U BOB/IEYEHUM paboyero B paboTy

e Mpy BCTpeye paboyero nepef HayasioM CMeHbl

e Mpy Bblgaye paboyemy Hapaga-3afaHus

e BO BpeMmsi UCMONIHEHNS paBoYMM NMPOU3BOACTBEHHOTO 3afaHNs
e B KOHL|E CMeHbl

e B C/ly4ae COBEpLUEHUS HapyLIEHNs!

e Mpy yBOJIbHEHUM paboyero

Bbipa6oTka U peanusauus ynpaBneHYecKnUX 1 TEXHUYECKUX peLleHunii macTepa.

® pelleHne U Kak OHO Bblpa6aTbIBaeTCH
e KaK M 3a CYET yero peann3yroTca pelleHna, ynpassieH4eckue BO3JENCTBMUSA MacTepa
e NMPUMEHEHUE ynpaBJZIEHYECKNX BO34,EeNCTBUN

OnTuMu3auusa paboueii 3arpy3ku macTepa.

e aHanus 3aTpaT BPEMeHU Mo Buaam paboT macTepa

e BbIsiBJIEHME NOrNoTUTENEN paboyero BpeMeHn MacTepa

e OMTMMAasbHOE pacnpegeneHne paboyero BpeMeHn nNo GyHKUUAM U Bugam paboT
e OMTUMMW3ALMSA 3aTPAT BPEMEHW HAa OKYMEHTOO60POT M COBELLLaHUS

e ONTMMM3aUMSs 3aTpaT BpeMeHU Ha paboTy C NPOBEPKaMu U UHCMEKLUAMMU

MpakTukym: OTpa6oTKa METOAO0B YNpaB/IeHYECKOro BO3AeiNCTBNS MacTepa.

3¢ PpekTMBHOE B3auMopgelicTBMe MacTepa.

® YTO OXMAAEeT OT MacTepa HavasbHUK Liexa
e B3aMMOJENCTBME MacTepa BblleCTOAWUMNU PYKOBOANTENSAMU

e co cnyx6amu KomnaHuu. Bsaumopeicteme cnyx6 KomnaHum ¢ mactepamu
e C noApsiayYMKamMm, paboTHUKaMu AOYEPHUX NPpeaAnpuaTui

e C MOAYMHEHHbIMK BpUragmpamv n paboymmm

MpakTukyMm: PaspaboTka pernamMeHTa B3aumMoAeincTBUA MacTepa CO CMeXXHbIMU NoApa3feNieHUAMU.

MoeblweHue addekTMBHOCTH paboTbl MacTepa.

e Npo6semMbl B paboTe MacTepa

e ONTMMU3aUMS paboyeit 3arpysku MacTepa

e TUNWYHbIE OLUMGKM U «KpacHble KHOMKWU» B paboTe MacTepa

e [NaBHble GakTopbl NOBbIWEHUSA 3PHEKTUBHOCTM paboTbl MacTepa

MpakTukym: MnaH pasBMTHS NPON3BOACTBEHHOIO YYacTKa 6e3 MHBEeCTULMIA.
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YnpaBneHue pabouymM KONJIEKTUBOM.
®dyHKUUM 1 3aaa4U MacTepa B CTPYKType ynpaBieHUsi NpeanpusaTUeM, LLeXOM, Y4aCTKOM.

e Ponb MacTepa B npouecce ynpaBneHua npoueccamMm n KOJIJIEKTUBOM.

o [IpyHUMNManbHoOe oTNMYKMe cneynanucta u ynpaBneHua.

e 30Ha OTBETCTBEHHOCTU pykoBoauTena — TpyaoBoe nosegeHne Nnog4YUHEHHDbIX.
o MoTuauwus COTPYAHUKOB: OT naberaHms K CTpeMNEHUIO.

o KntoyeBon WHCTPYMEHT ynpaBiieHua — KOMMYHUKauus§.

YnpaeneH4yecKasi KOMMyHUKaLus. Bapbepbl BocnpuaTus.

¢ YnpaeseH4yeckasi No3nLusi MacTepa v ero KOMMYHUKaTUBHbIE POJN.

o bapbepbl BocnpuATUs. Momexu B KOMMYHUKaLWU U UX NOCNEACTBUS.

e OCO6EHHOCTV KOMMYHUKALMK B YpaBieHYeCKON AesTeNbHOCTY.

¢ McnonHuTenbckas AMCUMUNIMHa — o6paTHas CBA3b Ha KaYeCTBO YNPaB/IEHYECKON KOMMYHUKAaLUK.

HacTtaBHM4ecTBO U NpuemMbl ad)d)eKTMBHOFO Aunanora.

e ANroput™ HacTaBHWYECTBA, COCTOSLLMIA U3 YETbIPEX 6/TOKOB: NOArOTOBUTENIbHOMO, MPE3eHTaLMOHHOrO, MPUKNAAHOro U MPOBEPOYHOIO
(«Show. Tell. Do. Check»).

o 30n0Tble NpaBua AoHeCeHWss MHopmaLmK.

o [IpyeMbl NO3UTMBHOWN 06PabOTKMN YTBEPXKAEHUIA.

 [paBuia KOPPEKTHOroO OTKasa.

O6paTHas cBA3b — NpefoCcTaBieHUe U NpUHATHE.

O6paTHas cBsi3b — KJ1HOUYEBOE yrpaBfieHYeckoe KacaHue.
MpaBuna o6paTHoO cBA3W. [PaKTUKYM.
MpakTukyM. BugonsmeHnsiem cTpykTypy O6paTHoi CBsi3M Tak, YTO6bl OHa NpeBpaTuiach

- B KPUTWKY,
- B OLIEHKY,
- B MpuKas,

- B MaHUNynAaAuunto.

[lpenopaBaTenu

5O OMOJIbCKUN I0puin AnekcaHapoBuy

MpenogaeaTesib NPOU3BOACTBEHHBIX U AUPEKTOPCKMX NPOrpaMM. KOHCYNbTaHT Mo yrpaBieHnto NPOU3BOACTBOM, MeHeKep-NpaKTUK.
JInyHas kapbepa B ynpaBfieHUU — [0 reHepasibHOro AMPEKTopa rpynrbl 3aBOA0B.

Cdepa npoeccMoHanbHbIX MHTEPECOB:

KoHcynbTaHT no BHegpeHuto JIMH-TexHonorunii 6epexxnneoro NnponsBoACcTBa, Lean Production. BegyLmnin KopnopaTUBHbIX YY4E6HbBIX
nporpamMm KpynHbIX POCCUACKUX NpeanpusaTuin. CeMb NpaBUTENIbCTBEHHbIX, KOpnopaTuBHasi Harpaga «3a addeKTUBHOe ynpaBneHne
KOMBMHaTOM». [MOYETHBIN AnnaoM MuHMCTepcTBa 06pasoBaHus U Hayku PO 3a kHury «CTpaTernyeckoe ynpasseHve B 06pa3oBaHnm» (B
COaBTOPCTBE, POCCUNCKO-DUHAAHACKMNIA MPOEKT).

ABTOp 1 pykoBoauTenb 6onee 30 NPOEKTOB pa3BUTUSI CUCTEM YNpPaB/IeHUs U CObITOBbLIX CUCTEM NpeanpusaTUiA. PykoBoanTenb NpoekTa
BHeAPEHUSI TEXHOJIOTMIN 6ePeXIMBOro NPOM3BOACTBA HA MaLLMHOCTPOUTENBHOM 3aBoje. Npon3BOACTBO CTAaHKOB M 060PYA0BaHUA
yBenuueHo B 3,5 pasa, NpoAyKLusi BbiBeileHa Ha PbIHKM YeTbIPEX 3anafHbIx CTPaH, Ha MeXAyHapo4HOW BbICTaBKe 3aBOJ HarpaxaéH
30/10TOW Mefasnbto «3a BHELpEHNE MHHOBALUIA B MPOMbILLIEHHOCTW». [poBén 6onee 200 ceMUHapPOB A1l COGCTBEHHUKOB U TOM-
MeHe[KepOoB NpeanpuATUin.

O6pa3oBaHue:

e ba3oBoe 06pa3oBaHUe - KMHXEHEP», AUMIIOM C OT/IMYMEM

e MI'TY. OpraHusaumsa ynpaBneHusi NpOM3BOACTBOM

o TexHonorunyeckuin ynnsepcutert Jlyneo. LLiBeuns

e PAIC npu MpesngeHte PO. MeHeg)KMeHT

e B3LU CM6Iry3d. YnpaBneHue nepcoHanomMm

o AcnimpaHTypa PAH. YnpasneHue npeanpuatueM. KaHamaaT SKOHOMUYECKUX HayK
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o YHuepcutet JlannaHguun. ®uHnaHans. CTpaTernyecknuin MeHeg)KMeHT
o LllecTb 3apy6exHbix CTaXXMPOBOK

JononHutenbHoe o6pasoBaHue:

o [lnnnoMupoBaHHbI TPeHep Mo yNpaBaeHUo NpeanpusaTueM, ypoeeHo «Level 4». Ksanudukauus rapaHTupoBaHa KoponeBckum
3K3aMeHaUMOoHHbIM coBeTOM BenukobputaHum, gunnom RSA N2 MBO019T1
e CepTudunUMpOBaHHbIV NpenogaBaTesib yNpaBneHusi nepcoHanom, ceptudukar B CM6ryad

OnbIT paboTbl:

e [eHepanbHbIN AUPEKTOP rPynnbl 3aBOA0B

e YNpaBnstoLmMii AMpeKTop KOM6UHaTa

o [IMpeKTOp MO MapKETUHTY 1 CObITY KOMBUHaTa

o [IMpeKTOop Mo MapKeTUHIY U Npofaxam XonguHra

My6nukauuu:

ABTOp Ny6/IMKaLui B NPoheccnoHanbHbIX U HayuYHbIX U3aaHusax «MeHepasibHbIi JUpPeKTop», «<BusHec 6e3 npobnem — MNepcoHan,
«BeCcTHUK MI'TY».

KopnopaTuBHbie KNUeHTbI:

K «<ANNON», TK «<ABU-rpynn», TMK «Hopunbckuin Hukenb», «<KasLIMHK-xonguHr», [ «FepMCcKuin Lenntono3Ho-6yMaxKHbIi KOMOMHATY,
MAO «CeBepcTtanb», 'K «JICP», 9neKTpocTanbCKnii XMMUKO-MEXaHMYeCcKui 3aBo, ApoCnaBCKU LUMHHbBIV 3aBOJ, 3aBog «MeTannonnacT»,
«CapanyfnbCKuii aneKTporeHepaTopHblii 3aBoay, MAO «OMmcklunHar, 3aBog «VEKA rus», M0 «Mo6epaa», 3aBog, «EBpoTMMBMY, 3aBOA
«BepTukanb», 3aBog «MypmaHnnacTt», xongmHr NetSL.

MPEMOOABATEJb

BusHec-TpeHep, 6U3Hec-TexHoNor.

YneH MNpasBneHuns AccounaLimn PycckoasblvHbix Koyden

MocTosHHbIN YneH Xopu Becepoccuinckoro Konkypca TpeHepckoro MacTtepctBa
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