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MacTep NpoM3BOACTBEHHOIO y4acTKa. YnpaBrieHne paboynm

KOJITEKTUBOM

Kypc Ans MmacTepa Npov3BOACTBEHHOMO y4acTKa OT/IMYaeTCs MPaKTUYECKON HanpaBeHHOCTbI, CMOCO6CTBYET ONTUMU3ALIMK
pa6oueit 3arpy3ky MacTepa, BbIpaboTKe U peanusauum yrpaBieHYeCKUX U TEXHUYECKUX PELLEHN, MOBbILLEHNIO 3D (HEKTUBHOCTM
pa6oTbl MacTepa.

Jata npoBepeHus: 21 -23 nonsa 2027 ¢ 10:00 go 17:30
ApTtukyn: ClN15283

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm
dopmart obyyeHus: [1HeBHOM

CpokK obyyeHus: 3 gHs

MpoponmxkutenbHocTb 06yyeHus: 24uaca

MecTo npoBepeHus: r. CaHkT-[eTep6bypr, JIMroBckuii npocnekT, 266¢1, BuaHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtus: 49 500 py6.
[ins yyacTHMKOB npeAycMoTpeHo: MeToauuyeckuit Mmatepuan, kode-nayabl.

JIOKyMEHT No OKOHYaHuu o6yqel-|m|: CnymaTenM, yCnewHo npowealine UToroeyro atrectayuro no nporpaMmme 06y'~IeHVIF|, nony4yaroT
YpocToBepeHue 0 NoBbILEHUN KBaJ'II/ICbI/IKaLI,VIVI B 06beMe 24 4acos.

Ilna Kkoro npegHasHaveH

PykoBoauTesen, y KOTOpbIX eCTb MacTepa B NoAYMHEHUN, MAaCTEPOB NPOU3BOACTBEHHbIX Y4aCTKOB, Ha4abHUKOB CMEH, a TakxXe
CMEHHbIX M CTapLmMX MacTepoB, CNeLuanMcToB KagpoBoro pe3epsa Ha A0JHKHOCTb MacTepa, BCEX, KTO MHTepPecyeTcsi COBPEMEHHOM
opraHusaumei NPoOu3BoACTBEA.

Lienb o6y4yeHus

HayunTb MacTepoB pa6oTaTb B YCIOBUSIX COBPEMEHHOIO NMPOWU3BOACTBA NpW BHEAPEHUM Ha npeanpusaTum JIMH-TexHoNorvi, NoBbICUTb
CBOH pe3y/IbTaTUBHOCTb.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuu).

[TlporpamMmma oby4yeHus

MacTep — nepBast CTyneHb ynpaBnqueCKoﬁ Kapbepbl Wiu LeHTpasibHasa dmrypa COBpPEeMEeHHOro nponssoacTea?

e COBpEMEHHbIN B3rNAA Ha poiib MacTepa NPOU3BOACTBEHHOMO y4acTKa U MacTepa CMeHbl
e Kak paboTaloT MacTepa B KOMMaHUAX — MUPOBbIX Jiuaepax

MacTep - nupep cBoero yyacTtka.

e BBOJ, paboyero B JO/MKHOCTb
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e 06yyeHue paboumx Ha paboyem MecTe, MeTogmKka TWI

o o6ecrneyeHne BbICOKOrO YpOBHSA KBanudukaLumum paéoyero

e MoAfepXKKa BbICOKOrO YPOBHSA KBanndukaLmum paéoyero

e OLieHKa NPON3BOACTBEHHbIX HAaBbIKOB paBounx

e MOTUBaULMs paboyero 1 akTUBMU3aLWS ero TPyLOBOro NoBefeH s

MecTo MacTepa B CTPYKTYpe yrnpaB/ieHUs1 NPOU3BOACTBOM.

e MacTep B CTPYKType 3aBoja
e LleNn, 3a/1a4m, 06beKTbI YpaBaeHNs MacTepa

o (DYHKLMOHAN 1 OTBETCTBEHHOCTb MacTepa

o KPI - kntoyeBble nokasaTenu ahheKTMBHOCTU MacTepa

MpakTukym: Paspa6oTka KPl macTepa/ pykoBoauTens NnpoM3BoACTBEHHOrO yyacTKa.

YnpaeneHue MacTepoM NPoM3BOACTBEHHbIMU NPOLLECCAMMU.

e OCHOBHbIM MPOVU3BOACTBEHHbIM MPOLIECCOM
¢ 06ecneynBaloLLLMMU MPOU3BOACTBEHHbBIMU NPOLIECCaMM

e BCMoMoraTesibHbIMY NPOU3BOACTBEHHbIMM NpoLeccamu

e CMeHHble aKTUBHOCTM MacTepa

e aKTWBHOCTU MacTepa Mo NepuoANYHOCTM UCMONTHEHNS

e aKTWBHOCTU MacTepa Nno OCHOBHbIM BEKTOPaM pa6oThbl

e aKTWBHOCTU MacTepa Mo hakTy, BbINOSHAEMbIe MPU HEO6X0AUMOCTH
e OpraHM3aLusa NoCTOSIHHOTO Pa3BUTUS NPOMU3BOACTBA Ha yYyacTKe

e OpraHM3auua BU3yanbHOrO MeHeAXXMeHTa Ha yyacTke

e pa6oTa MacTepa C NMPOM3BOACTBEHHbIM NEepCoOHaNoM

e OpraHusauusa Tpyga paéodero

npaKTMKyMZ PelueHue Keica no opraHusauuu npon3BoACTBEHHbIX NMpoLeccos.
BospeiicTBue MacTepa Ha pa60qero Ha pa3HbIX 3Tanax XXu3HeHHOro uukna pa6oqero.

e MpV BBOJE B JO/MKHOCTb M BOBJIEYEHUM paboyero B paboTy

e Mpu BCTpeye paboyero nepes HayanoM CMEHbI

e Npu Bblgaye paboyemMy Hapsifa-3afaHus

e BO BPeMsi UCMOSIHEHUS paBoYnM NPOU3BOACTBEHHOIO 3afaHns
e B KOHLE CMEHblI

e B C/lyYyae COBepLUEeHWs HapyLleHUs

e MpK yBOJIbHEHMM paboyero

Bblpa6OTKa U peanu3auua ynpaeieH4eCKuUX U TeXHU4eCKux pemeuuﬁ mMacTepa.

e pelleHMne 1 Kak OHO BbipabaTbiBaeTcs
e Kak 1 3a CYET Yero peannsyloTcs peLleHus], yrpaBieHYeckne Bo3feNCTBUA MacTepa
* PUMEHeHNe yrpaBeHYeCKNX BO3AeNCTBUI

OnTUMu3aLus paboueit 3arpy3ku macTepa.

e aHasM3 3aTpaT BPEMeHM Mo BUuAgam paboT MacTepa

e BbIIBJIEHME MOIIOTUTESNEN paboyero BpeMeH MacTepa

e ONMTUMasbHOE pacnpeesieHne paboyero BpeMeHn no hyHKLUUAM 1 Bugam paboT
e ONMTYMK3AUMSA 3aTPAT BPEMEHN Ha LOKYMEHTOO60POT M COBELLaHus

e ONMTUMU3ALMA 3aTPaT BPEMeHN Ha PaboTy C MPOBEPKaMU M UHCMEKLMAMM

MpakTukym: OTpa6oTKa MeTOA0B yNpaB/IeHYECKOro BO3AeiCTBUA MacTepa.

3¢ PpekTBHOE B3aumopgenicTBMe MacTepa.

e YTO OXKWJaeT OT MacTepa HavyaslbHUK Liexa

e B3aMMOAENCTBME MacTepa BblWECTOSWUMNU PYKOBOAUTENSIMU

e co cnyx6amu KomnaHuu. Bsaumogeincteue cnyx6 KomnaHum ¢ mactepamu

e C noApsifuMKamMu, paboTHUKaMK LOYEPHUX NpeanpusaTui

e C MOAYUMHEHHbIMW BpUragupamMmm n pabouymmm

MpakTukym: Pa3pa6oTKa pernameHTa B3aMMOAENCTBUS MacTepa CO CMeXHbIMU NoJpa3fieNeHusiMU.
MoebiweHune 3¢heKTUBHOCTM paboTbl MacTepa.

e NpobsemMbl B paboTe MacTepa

e OMTUMMK3ALMSA paboyeit 3arpysku MacTepa
e TUNUYHbIE OLUMGKM U «KpacHble KHOMKWU» B paboTe MacTepa
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e rnaBHble hakTopbl NoBblLLeHNS 3hhEKTUBHOCTH paboTbl MacTepa

MpakTukym: MNnaH pasBuTUA NPOU3BOACTBEHHOIO y4acTKa 6e3 MHBECTULMIA.

YnpaeneHne pa6o4ynm KO/JIEKTUBOM.

DYHKUMM 1 3apa4U MacTepa B CTPYKTYpe ynpaBieHUs npeanpusaTUeMm, LLeXoM, YH4aCTKOM.

e Ponb MacTepa B npouecce ynpasyieHUs rnpoueccamm u KONJeKTUBOM.

o [IpyHUMNManbHOE oTNMYKMeE cneynanucta u ynpasiieHua.

e 30Ha OTBETCTBEHHOCTHU pykoBoauTena — TpyaoBoe nosegeHne NoAYNHEHHDbIX.
o MoTuBauusa COTpyaAHUKOB: OT nsberaHusa K CTpeMNEHNIO.

o KntoueBon WHCTPYMEHT ynpaB/ieHUa — KOMMYHUKaLuus§.

YnpaBneH4yecKasi KOMMyHUKaLus. Bapbepbl BocnpuaTus.

. lepaBnqueCKaﬂ nosnuna Mactepa n ero KOMMyHUKaTUBHbIE POSn.

. 58pbepbl BOCNpUATUA. Momexu B KOMMYHUKaLuUn n ux nocnencrteua.

e Ocob6eHHOCTH KOMMYHUKaUuuUu B ynpaBnqueCKoﬁ AeATeNIbHOCTU.

e VicnonHuTenbckas gucumnanHa — 06paTHaﬂ CBA3b Ha Ka4yeCTBO ynpaBnqueCKon KOMMYHUKaUuu.

HacTaBHM4ecTBO U NpueMbl 3¢¢eKTMBHOI'O aunanora.

e ANrOpUTM HaCTaBHUYECTBA, COCTOSAILLMI N3 YeTbipex 6/I0KOB: MOArOTOBUTESIbHOIO, MPe3eHTaLUOHHOro, MPUKIAAHOMO U NPOBEPOYHOrO
(«Show. Tell. Do. Check»).

e 30510Tble NpaBuna AoHeCeHUs MHpopmaLmn.

o [1pyeMbl MO3UTUBHON 06PabOTKN YTBEPXKAEHUN.

o [TpaBuna KOppeKTHOro oTKasa.

O6paTHas cBAi3b — NPelOCTaBJIeHUe U NPUHATHE.

e O6paTHan CcBfA3b — KJIHOYEBOE yrpaB/ieHYeCcKoe KacaHue.
o [paBuna obpaTHOM CBA3WU. MpaKTUKyM.
o [pakTnkyM. BugounameHnsiem cTpykTtypy O6paTHoi CBA3K TaK, YTO6bl OHa NpeBpaTuiach

- B KPUTUKY,
- B OLiEHKY,
- B MpuKas,

- B MaHUNynauunto.

[lpenopaBaTenu

5O OMOJIbCKUN 0puit AnekcaHapoBuy

MpenofaBaTeNb NPOU3BOACTBEHHbBIX U AUPEKTOPCKUX MPporpaMM. KOHCYNbTaHT Mo yNpaB/iEHWIO NPOU3BOACTBOM, MEHEAXKeP-MPaKTUK.
JInyHas kapbepa B ynpaBfieHUN — [0 reHepasibHOro AMPEKTopa rpynnbl 3aBOA0B.

Cdepa npoeccoHanbHbIX MHTEPECOB:

KoHcynbTaHT no BHegpeHuto JIMH-TexHoNornin 6epexnneoro nponsBoLCcTBa, Lean Production. BegyLumit KopnopaTUBHbIX YY4E6HbIX
nporpamMm KpyrHbIX POCCUACKUX NpeanpusaTuin. CeMb NpaBUTENbCTBEHHbIX, KOprnopaTuMBHasi Harpaga «3a addeKTUBHOe ynpaBneHne
KOM6UHaTOM». MOYETHbIV AunaoM MUHUCTepCcTBa 06pa3oBaHua U Hayku PO 3a KHUry «CTpaTernyeckoe ynpaBsieHve B 06pasoBaHun» (B
COaBTOPCTBE, POCCUNCKO-DUHAHACKMNIA MPOEKT).

ABTOp 1 pykoBoauTenb 6onee 30 NPOEKTOB Pa3BUTUSI CUCTEM YNpaB/IEHUA U CObITOBbLIX CUCTEM NpeAnpusATUiA. PykoBoauTeb NpoekTa
BHEJPEHUS TEXHOMOr i 6epeXxxnMBOro NPON3BoOACTBa Ha MaLLMHOCTPOUTENbHOM 3aBogAe. [poM3BOACTBO CTAHKOB M 060PYy0BaHMSA
yBenuyeHo B 3,5 pasa, NpoayKLus BbiBefieHa Ha PbIHKN YeTbIpéx 3anafHblX CTPaH, Ha MeXxJyHapo4HOW BbICTaBKe 3aBOJ, HarpaxaéH
30/10TOM Mefanbto «3a BHELPEHNE MHHOBALWIA B MPOMbILLIEHHOCTW». MNpoBén 6onee 200 ceMUHAPOB AJ1si COGCTBEHHUKOB U TON-
MeHe[XXepoB NpeanpuaTHiA.

O6pa3oBaHue:

o basoBoe o6pa3oBaHue - <MHXeHep», AUMNJIOM C OTINYMEM
e MITY. OpraHusauma ynpasieHnsi NpoOM3BoACTBOM
o TexHonoruyeckun yHmsepcuteTt Jlyneo. LLiBeuus

CtpaHuuya: 3us 4
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PAIC npu MpesngeHte PO. MeHegKMeHT

e B3L CM6Iry3d. YnpaBneHue nepcoHanomMm

o AcnupaHTtypa PAH. YnpasneHue npegnpuatnem. KaHanaat SKOHOMUYECKUX HayK
o YHuepcutet JlannaHguun. uHnaHans. CTpaTernyecknin MeHeg)KMeHT

e LllecTb 3apy6exHbIX CTaXXMPOBOK

[ononHutenbHoe o6pa3oBaHue:

o [InnnoMunpoBaHHbI TPeHep Mo yNpaBaeHUo NpeanpusaTueM, ypoeeHo «Level 4». Ksanudukauus rapaHTupoBaHa KoponeBckum
9K3aMeHaUMOoHHbIM coBeToM BenukobputaHum, gunnom RSA N2 MBO019T1
e CepTudunUMpOBaHHbIV NpenogaBaTesib yNpaBrieHusi nepcoHanom, ceptudukar B CM6ryad

OnbIT paboTbl:

e [eHepanbHbIN AUPEKTOp FPynnbl 3aBOA0B

o YNpaBnstoLmMin AMpeKTop KOM6UHaTa

o [IMpeKTOp MO MapKETUHIY U CObITY KOMBUHaTa

o [IMpeKTOp MO MapKeTUHIY U NpojaxKam XonguHra

My6nukauuu:

ABTOp Ny6/IMKaLui B NPpoheccuoHanbHbIX U HayuYHbIX U3aaHusAX «FeHepasibHbI AUpeKTop», «<BusHec 6e3 npobnem — MepcoHan,
«BeCcTHUK MI'TY».

KopnopaTuBHbie KNUeHTbI:

K «<ANNON», TK «<ABU-rpynn», TMK «Hopunbckuin Hukenb», «<KasLIMHK-xonguHr», [ «FepMCcKuin Lenntono3Ho-6yMaXKHbIi KOMOUMHAT»,
MAO «CeBepcTanb», K «JICP», 9neKTpocTanbCKnih XMMUKO-MEXaHMYeCcKui 3aBo, ApoCiaBCKUI LUMHHbBIM 3aBOJ, 3aBog «MeTannonnacTy,
«CapanynbCKuii aneKTporeHepaTopHblii 3aBoay, MAO «OMmcklunHar, 3aBog, «VEKA rus», M0 «Mo6epaa», 3aBog, «EBpoTMMBMY, 3aBOA
«BepTukanb», 3aBog «MypmaHnnact», xongmHr NetSL.

MPEMOOABATE/b

Bu3Hec-TpeHep, 6U3Hec-TexHoNOr.

YneH MNpasBneHuns Accounarimn PycckoasbivHbix Koyyen

MocTosHHbIN YneH Xtopu Becepoccuinckoro Konkypca TpeHepckoro MacTepctBa

CtpaHuua: 4 us 4



