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MeToponormua FMEA, ocHoBaHHas Ha pUCK-OPUEeHTUPOBaAHHOM
MeHeaKMeHTe. NpeaoTBpalleHme AePeKToB B TEXHOOMMYECKNX
npoueccax NPOMbILLIEHHOrO NpeAnpUATUS

lMporpammMaocHoBaHa Ha HOBOM nsgavun FMEA aHanusa, BbisiBeHUU Haubonee KPUTUYECKUX aros npon3BoACTBEHHbIX
npoLeccos C Uenbto ynpaBieHNUA Ka4eCTBOM. YyacTHuKM CMOryT npoaHannusnpoBaTb NoTeHUWaIbHble ,qed)eKTbI, NX NPUYUHDbI U
nocnencTeua, a Tak XXe oueHUTb PUCKU X BOSHUKHOBEHUA Ha NpeanpuAaTun, y3aHaroT, Kak NPUHATb Mepbl 419 YCTPaHEeHUA Uin
CHUXXEHNA BEPOATHOCTU U yu.lep6a OT UX noAaBneHnd.

[arta npoeepenus: 7 -8 oktabpsi 2027 ¢ 10:00 go 17:30
ApTtukyn: ClN15246

Bup o06yyeHus: Kypc noBbllweHust KBanudukaumm
®opmart obyuyeHus: [JHeBHOW

Cpok obyyeHusi: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

CtoumocTb yyacTtus: 43 000 py6.

[ins y4acTHUKOB NPeyCMOTPEHO:

MeToanyeckuii MmaTepuan.

[IOKYMEHT no oKOHYaHuM o6yyeHuns: o nToram obydyeHus cnyliaTenu, yCrnewHo npoLleaLlne UTOroBYyO aTTeCTaLUIO MO NporpaMme
06y4eHus, MoslyyatoT Y JOCTOBEpPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHUsi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoga MockBbl).

[lna koro npegHasHa4veH

[ns rnaBHbIX MHXEHEePOB, MNaBHbIX KOHCTPYKTOPOB, MaBHbIX TEXHOJIOM0OB, Ha4YasIbHUKOB LIeX0B U y4acTKOB, pyKOBO)J,VITeﬂeVI oTaenos
KayecTBa, pyKOBOp,VITeJ'Ieﬂ NMPOEKTOB MO NOBbILLEHUIO 3¢¢EKTMBHOCTVI.

Llenb o6yyeHus

OcBouTb MeToa FMEA (Failure Mode and Effects Analysis), nonyunTb npakTMyeckne pekoMeHaaumum no ucnonb3osaHuto FMEA npu
pa3paboTke HOBOro NPOAYKTA, yCOBEPLUEHCTBOBAHWM UM MOAEPHU3ALIMKN KOHCTPYKLIMK, TEXHOJIOMMYECKOro NpoLecca, Hay4ynTbes
BbISAB/IATb M OLIEHNBATb PUCKK OTKA30B, HAY4YMTbCS paspabaTbiBaTb PeLLeHNs AJIA CHWKEHUS PUCKOB OTKa30B.

9TO MeponpuaTe MOXHO 3aka3aTb B KOpnopaTuBHoM dhopmaTe (06y4YeHne COTPYAHUKOB OJHOM KOMMaHUK).

[TporpamMmma oby4yeHus

MeTtoponorua FMEA, BBegieHne B MeTop,:

e Tpe6oBaHWsA MeXAYHapOAHbIX CTaHAapTOB Mno npoBefeHuto-FMEA aHanusa.-
o OnpeneneHue pucka B FMEA aHanuse. MNoHsTUE pyUcKa HeXenaTelbHoOro cobbiTus. YeTbipe cTaany ynpaBiieHne PUCKOM.
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o Metopgonorus FMEA, pasHOBUAHOCTM aHann3a, NocneacTBUs BO3MOXHbIX OTKa30B.
e HopmMaTuBHbI JOKyMeHTbI No FMEA.

HoBbliit ctaHgapTt no-FMEA. U3MeHeHus B-loaxoAae K-aHanu3y pucKoB.-

e MaTpuua KpUTUYHOCTMU.
o [pumep dbopmbl ans aHanusa puckos PFMEA.
¢ [lononHutensHoe FMEA ana MoHMTOpUHra cuctemHoro oteeta (FMEA-MSR).

Ponb KOMaHpAbI B NpoL,eCcC COBEPLUEHCTBOBAHUA U dJOpMMpOBaHlde HOBOr0 PUCK-OPUEHTUPOBAHHOIO MbILUIEHUA:

e OpraHu3saLMoHHas CTPYKTypa paboyeit rpynnbl, 6a30Bble NpaBuia 1 posib PyKOBOACTBA BO BHEAPEHUN PUCK-MEHEIKMEHTA.
e naHbl ynpasneHns puckamu.
o Ponu, 0TBeTCTBEHHOCTb, AOKYMEHTaLVS, onepaLuu, pacrncaHue, GIoaxeT v apyrue.

MocneacTBUA NPUMEHEHUA OTKA30B:

o OnpepgeneHne 0TKa3oB., CTPYKTYPa, aHann3 UX NPUYUHBI.
e Crnoco6bl BbISIBNEHMS.

o O6Hapy)xeHue NnoTeHLManbHbIX 0TKa30B.

o OCHOBHbl€e XapaKTepUCTUKN NPOAYKLMH.

WHcTpyKumsa no nposeaeHunto FMEA KoHCTpyKuuu:

o paBuna 3anuncuy peaynbTaToB. [MNOTE3bl U NPUHLMMbI.

o BbisiBNeHWe 0TKasa v ero feTanbHOE PaCCMOTPEHME.

e MccnepoBaHyve YCNOBUIA BaXHOCTU OTKA30B.

o B3aMMOCBSA3b yHKLUIA M XapaKTEPUCTUK NPOAYKTa. YUET «<MHEHUsI MOTPebUTensi».
o lnaHupoBaHue Mep No MaeHTUbUKaLUK, NPEAYNPEXAEHMIO.

e YCnoBusa BepOSITHOCTU. BbisiBNeHVE Mep MO YMEHbLUEHUIO pUCKa.

Mpoeepenune FMEA npouecca:

o OnpegenieHne AaHHbIX.

o dopma 3anucy pesyibTaToB NPOBefieHUs aHann3a BUAO0B M NOCEACTBUIM NOTeHLMaNbHbIX HECOOTBETCTBUI NPOLIecca, UCXOAHbIEe
JaHHble ¥ MPUHUMIbI MPOBEeAeHUS.

o OnucaHue dyHKLUI NpoLecca. MaTpuua cBAsu Ans npolecca.

o OnpepesneHne NoTeHLUMUaNbHOro 0TKasa, ero NocneAcTBuUi, 3HavyeHus. MoacyeT NPUOPUTETHOMO YMUCNa PUCK, HEO6XOAMMOCTb
YMEHbLLEHWS.

BbinonHeHue Tpe6yeMb|x Mep no ynpaeJ/ieHU0 pUCKaMU KOHCTPYKLUMU U npoLiecca:

. CpOKVI, KOHTPOJ1b BbIMOJTHEHUA.
e PaccMoTpeHue BcnoMoraTefibHbIX METOA0B ANA c6opa MHCbOpMaLWII/I W aHaJin3a pucka.

3apauu FMEA Ha aTane NpoeKTUpOBaHUs Wi MOAEePHM3aLUN TEXHUYECKOro 06beKTa:

o OnpepeneHue «cnabbix» MECT KOHCTPYKLUW U MPUHATUE Mep MO UX YCTPaHeHMUHO.
e /icnonb3oBaHne FMEA npwu paspaboTke NporpamMMbl UCTMbITaHWI OMNbITHbIX 06pasLioB.
o CoKpalleHne foporocTosLLUX S3KCNEepUMEHTOB.

MpumeHeHne FMEA npu onpefeneHnmn cTpaTerum TEXHUYECKOro 06Cny)KmBaHusi NPOM3BOACTBEHHbIX aKTUBOB:

o MpuHumn FMEA B meTogonorum RCM (Reliability-Centered Maintenance) - TexHU4eckoe 06cny>KMBaHue 060py0BaHUs, HanpaBieHHoe
Ha obecneyeHne HeO6XOANMON HAAEXHOCTH NPy 60N1ee HU3KOM CTOMMOCTU 06CNY>KMBAHMSA NPOU3BOACTBEHHbIX aKTUBOB 3a CYET
MEeHbLLEro Yncia peMOHTHbIX paboT.

e CeMb aTanoB npumeHeHns RCM.-

[lpenopaBaTenu

MPEMOOABATE/b

Mpon3BoOACTBEHHbIN ONbIT PaboTbl, B TOM YACE PYKOBOASALLEN, B 06/1aCTV yNpaBfieHUs1 KAYeCTBOM Ha NpeanpusATUsiX aBTOMOOUIbHOWM
oTpacnu 6onee 20 net. BHeagpeHue 1 nocTaHOBKa Ha NPoM3BOACTBO TpeboBaHuit IATF 16949:2016, noTpebutenein RENAULT, NISSAN,
AVTOVAZ, GM, FORD, Volkswagen. OnbIT paboTbl NpenofaBaTefieM B BbICLLUMX Y4eOHbIX 3aBeaeHusx ¢ 2007 T.
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