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BroyKeTupoBaHue, yrpaB/ieHUe YUCIEHHOCTbIO U ONTUMMU3aLUA
pacxo0B Ha NepCcoHarn

B nporpamMme paccMaTpvBatoTCA BONPOCHI! MiaHWPOBaHMsS 3aTpaT Ha NepcoHal, cTaTby pacxofoB 1 cnocobbl ONTMMU3aLmm
nspepxxek. Crywarenu ysHatoT, Kak paspabaTbiBaTb HR-610[KeT, Kak aHaIM3MpoBaTb U 060CHOBbLIBAaTb PACXOAbl, KaK1e BapuaHTbl
onTuMmMsaumum HR-6t04)KeTa UCMOSb3YIOTCA CErofHA, KaK CornacoBaTh M 3alUUTUTL BIOXKET Ha NepcoHas nepes pyKoBOACTBOM,
KaKune aBTOMaTU3MpPOBaHHbIe MPOrpaMMbl MOXHO UCMONb30BaTb.

[arta npoBegenus: 24 - 27 Hos6psa 2026 ¢ 10:00 pgo 17:30
ApTukyn: Cr13779

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyyeHus: [IHeBHOM

Cpok 06y4enust: 4 fHs

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBepeHus: r. CaHkT-MeTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 oyepefb), 4 aTax, Us nudTa
Hanpago. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yuyacTus: 59 800 pyo6.
[AnA y4acTHMKOB NpeyCMOTPEHO:

MeToaunyeckuit MaTepmarn, Kobe-naysbl.

[OKYMEHT no OKOH4YaHUM 06yueHus: Y0CToBepeHe O NOBbILLEeHUN KBanubuKaumm B 06beme 32 4acoB (B COOTBETCTBUM C IMLIEH3NEN
Ha NpaBo BefeHWs1 06pa3oBaTeNibHON AeATeNbHOCTY, BblaHHO [lenapTaMeHToM 06pa3oBaHus U Hayku ropoaa MockBbl).

Ilna koro npegHasHa4veH

[MpeKTOopoB Mo nepcoHany, pyKkoBoAuUTeNei oTAena NnepcoHana, HayanbHUKOB OTAENOB KaZipoB, MOTMBaLUK TpyZa 1 3apaboTHo nnaTbl
1 MEHEeI)KEPOB MO NepcoHany, MeHeaKepOoB OTAeNa NNaHUPOBaHNS U BI0AKETUPOBAHUS.

Oco6eHHOCTH NporpaMmmbil

B pe3ynbTaTe 06yuyeHNst Ha NporpamMme chyluaTenu:

o OCBOSIT TEOPUIO U MPAKTUKY 6IOAKETUPOBAHUA 3aTpaT Ha NepCoHan.

e OBNafetoT MHCTPYMEHTaMU MAaHMPOBaHMUS YUCTIEHHOCTU NepcoHana.

e HayuyaTcsi oNnTMMU3NPOBaTb YUCIIEHHOCTb, JOSXKHOCTHOW COCTaB U pacXoAbl Ha nepcoHarn.

o OCBOSIT NpakKTUYECKME UHCTPYMEHTbI NiIaHUPOBaHUS U 060CHOBaHWUA PacXof0B Ha NepcoHal.
e HayuyaTcs aHanManpoBaTb M KOHTPONMPOBaTb UCMNoSHeHMe HR-6loaKeTa B KOMMNaHUu.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

CtpaHuua: 1us 4
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OeHb 1
TeopeTuyeckmne acneKTbl U NpaKTUYECKasA peanusalus npolecca 6104)KeTUPOBaHUS.

o BIOKET: YTO 3TO M KaK ero cosfasaTtb A5 AOCTUXEHUA Lienen.

o Llenu, 3agaum, atanbl 6HOAKETUPOBAHUSA -

o J1oCTOMHCTBA, HeAOCTaTKU, TPYAHOCTU 6I04XKETMPOBaHUA, aTanbl 6IOAXKETHOro npoLecca.-
o OCHOBHble NoAX0Abl K NOAroTOBKE GHOAXKETOB.-

TexHonorusa 6IOA)KeTMpOBaHVIﬂ 3aTpaT Ha nepcoHan.

e OCHOBHble TPYAHOCTH, C KOTOPbIMY CTaNKMBaOTCA Npy paspaboTke 6rofKeTa pacXof0B Ha NMEePCOHaN.

o OnpegerneHune poreit U 30H OTBETCTBEHHOCTM Pa3fIMYHbIX NoZpa3aeneHunii (pykoBoanTeneln, 3KOHOMUCTOB MO TPYAY U CNeunanucTos
cnyx6bl ynpaBneHusi NepcoHanom) B NpoLiecce co3faHus GroyKeTa pacxoioB Ha nepcoHarn.

e 3ajaum cny>k6bl NepcoHana B npouecce 6104KeTUPOBaHUS.

HopmaTuBHble 1 MeTogUuYecKue MaTepuanbl, onpeaensiolLe cOCTaB 3aTpaT Ha nepcoHan npu GDA)KeTMpOBaHMM.

o OCHOBHbI€ CTaTbM PacXofl0B Ha MepCcoHar, AoNs 3aTpaT Ha NepcoHan B o6LueM 610pkeTe KOMMaHUK, AeTanusaLus cTaTtei 3aTpaTt Ha
nepcoHarn.-
o Mopsafok hopMMpoBaHWs 3aTpaT Ha NepcoHarl.-

HR-aHanuTuKa: nnaHupoBaHue U NPOrHo3npoBaHMe pacxofoB Ha NepcoHan B paMKax 6IOA)KeTa.

¢ KntoueBble CTaTUCTUYECKME AaHHble, MPUMeHAeMble Npu pacyeTe 6ro)KeTa Ha nepcoHann.
o OcHOBHble (haKTopbl, BAUAIOLLME HAa BEIMUMHY 6I0f)KeTa Ha nepcoHar.
e BHelUHMEe U BHYTPEHHUWE JaHHbIE, UCMOMNb3yeMble A pa3paboTKu 6roaxkeTa 3aTpaT Ha NepcoHar.

CTpaTeruu onnatbl TpyAa 1 ynpaeneHue ¢oHAoM onnatbi Tpyaa (POT).

o 0630p pasnNYHbIX CUCTEM ONnnaThbl TPyAa U UX BAusiHne Ha 6rogxeT GOT.

e AHanus v cpaBHeHMe TapudHbIX U GecTapudHbIX cUCTEM onnaTbl TPYAa.

e Paspab6oTka onTMMarnbHON CUCTEMbI OMNJiaThl TPyAa, COOTBETCTBYIOLLEN LIENSIM KOMMaHUH.

¢ Mcnonb3soBaHne cuctemM onnaTtbl TpyAa AN ONTUMU3ALIMK 3aTpaT Ha nepcoHan u ynpasneHuns ®OT.
e MogfenvupoBaHue 1 NPOrHO3MpOBaHMe PacxofoB Ha onnaTy TpyAaa.

e PernameHTauus npaBun onnaTbl TPyAa B JIOKaNbHbIX HOPMATUBHBIX aKTax.

®oHpa onnaTbl Tpyaa (POT) Kak pe3ynbTaT NPOM3BOAUTENBHOCTHM TPYAA, TPYAO3aTPaT U YUUCIIEHHOCTN PabOTHUKOB.

o naHupyeMble, hakTUyeckme U HopMaTUBHbIE TPyA03aTpaThl.
e B3anmocBA3b MeXay YNCNEHHOCTbIO PabOTHUKOB, MPOM3BOANTENILHOCTbLIO TPyAa M TpyAo3aTpaTamu.

BrogxeTupoBaHue oHAa onnatbl TpyAa.

e 0630p pasfiMyHbIX MOAXOA0B K NIaHUPOBAHUIO 3aTpaT Ha onnaTy TpyAa, C aHann30M X NPeUMYyLLLeCTB U HEAOCTaTKOB.

o CTeneHb AeTanunsauum 6loKeTa pacxofoB Ha NepcoHarn.

o KntoueBble hakTopbl, ONpesenstolime pacxofbl Ha NePCoOHan: YUCIIEHHOCTb NepcoHana, AOMKHOCTHON-COCTaB, pa3Mepbl 3apaBoTHOM
nnatbl A8 AOMKHOCTEN, CUCTEMbI ONNiaThl TpyAa.

e MeTopabl onpeaeneHnst oNTMManbHOro paamMepa 3apaboTHOW NnaTbl AN KaX 40 AOMKHOCTH.

dopmuposaHue 3hHeKTUBHOI CUCTEMbI ONNaTbl TPYAA: OT PbIHOYHbIX peanuii K oNTUMabHbIM 3apnnaTam.

o OnpepeneHne cpegHePbIHOYHOIO YPOBHS 3apaBoTHOM NnaThbl U OLleHKa KOHKYPEHTOCTIOCOGHOCTU-NPEANPUATHUS.

¢ [No3UUMOHMPOBaHMWE Ha pbiHKe Tpyaa. PopMUpPOBaHME NPUBEKATENBHOMO NPEANIOKEHUS ANA-NOTEHUMANbHBIX COTPYAHUKOB.

e MeTopabl onpeaeneHus onTMManbHOro YPoBHS oniaThl Tpyaa. MisyuyeHune 6a30BbiX M NMPOU3BOAHBIX NOAXOLO0B, BKOYAs NPUMeHeHUe
WHCTPYMEHTOB aHasiM3a pbiHKa TpyAa U pelleHune crneunduyeckux sagau.

e VIHCTPYMEHTbI U MeToAMKU pacyeTa. 0630p pbiHKa TPYAa, MPUMEHEHME NMonpaBoYHbIX - perMoHanbHbIX KoadduLMeHToB, pa3paboTka
TapuHbIX CUCTEM, pacyeT TapUdHbIX ¥ MOBPEMEHHbIX CTaBOK.

AeHb 2
MnaHupoBaHUe YUCNIEHHOCTHU NEepCOHaa KaK OCHOBa 610)KETUPOBAHUSA.
CTpaTermyeckuit KOHTEKCT pacyeTa YUC/IeHHOCTH NepcoHana.

o MaKpo-TpeHAbl U BbI30BbI B yNpaBieHUU NEPCOHANOM.
¢ BiMsHMe MaKpOaKOHOMMUYECKUX HaKTOPOB Ha YMCNEHHOCTb U GOHZ onnaTbl Tpyaa.
o BU3Hec-CTpaTerum u nux oTpaxKeHue B KafpoBoW MOJIMTUKE.

YucneHHoCTb NepcoHana: NoOHATUE U BUAbI.

e Buabl YNCNEHHOCTU: CMMCOYHANA, ABOYHaSA, cpegHecnmnco4dHaa n ap.

CTpaHuua: 2 us 4



o CTpyKTypa v KaTeropuu nepcoHana, ypoBHW ynpaBrieHus!, [OXKHOCTHOWM COCTaB.
o dakTopbl, ONpeaenstoLwye Heo6XoAMMYIO U OCTAaTOYHYIO YNCIIEHHOCTD.

MeTopabl aHanusa n nJaHUPOBaHUA YNCNTEHHOCTMU.

e HopmaTuBHble, aHaNIUTUYECKUE 1 NPOLeCCHble METOADbI.
¢ /icnonb3oBaHune ApanBepoB YNC/IEHHOCTMN U KaslbKy/IATOPOB.
e Tunosble OWMEKM B NIIAHNPOBaHNW YNCTIEHHOCTW.

YucneHHocTb B cUCTEME 6IOA)KeTVIpOBaHMH.

e YMCNeHHOCTb Kak OCHOBa NMIaHMpOBaHus 3aTpat Ha nepcoHan (GOT).
¢ BnusHMe KaTeropuit nepcoHana Ha ctaTbM 61oaKeTa NpeanpusaTus.

OnTUMMU3aLUa YUCIEHHOCTU M AOJHKHOCTHOIO COCTaBa.

e MeToabl onpeaeneHns N36bITOYHON U HELOCTATOYHOM YNCTIEHHOCTY.

o OYHKUMOHaNbHbIW aHanus: nepepacnpegenenvne GyHKUUNA, pasgenieHne Tpyaa v koonepauus.

e HopMbl ynpaBnsieMocTu 1 npaBuna GopMmnpoBaHusi OprcTpyKTypbl.

o LlITaTHOE pacnucaHue n nokanbHble HOPMaTUBHbIE aKTbl KaK MHCTPYMEHTbI yrpaBiieHUs YUCIEHHOCTbIO U 3aTpaTamu.

OeHb 3
Blop)xeTpoBaHue 3aTpaT Ha 06y4yeHue U pa3BUTHUe NepcoHana.

¢ 3afaum o6yYeHnsa U pasBUTUS NepcoHana.-

¢ MexaHu3Mm pacnpegeneHus 6roaxerta Ha o6ydeHue u pasBuTre. OCHOBHbIE MOAXOAb! K NTaHUPOBAHMIO PAacXOLOB.
e CTpyKTypa pacxofoB Ha o6ydYeHune U pa3BuTHe NepcoHana.

e Moaxoabl K MOBbILLEHWIO 3DPEKTUBHOCTM PAacXoAoB Ha 06ydYeHe U pasBuTHe.

e [yTW CoKpaLLEeHWsl pacXoA0B Ha o6yYeHue 1 pasBUTHE NepcoHana.

Brog)xeTupoBaHue 3aTpaT Ha noa6op nepcoHana.

e CocTaB 3aTpaT Ha noa6op nepcoHana.

o lpAMble 1 KOCBEHHbIE 3aTpaTbl Ha NoA60p NepcoHana.-

o MoaxoAbl K OLeHKe TpyA03aTpaT Ha NPoLLecC HallMa COTPYAHUKOB.
o Moaxobl K OLeHKe pacxofioB Ha npotlecc nogéopa nepcoHana.

e MeToAbl ONTUMMU3ALNM PACXOA0B U NOBbILLEHUA KayecTBa HalMa.

BIOA)KeTVIPOBaHVIe OTNMYCKHbIX U coyuanbHbIX BbinaaT.

o [levicTBytoLme haKTopbl, BAUAIOLLME HA Pa3Mepbl OTMYCKHbIX.
o MofxoAbl K pacyeTy pacxofi0B Ha OTMYCKHbIe BbINaaTbl.
o Knaccudukaumsa n nopagok pacyeta colmasnbHbIX rapaHTUii, MOCo6Min M KOMMEHCaLMOHHBIX Bbinnar.

Brop)xeTpoBaHue 3aTpaT Ha opraH1M3aLUoHHOe pa3BuTHe.
Blog)xeTupoBaH1e pacxofioB Ha KOpNopaTUBHbIE MEepPONpUATHS.
Brop)xeTupoBaHue npoekToB U HR-pyHKLMIA.

e [naHMpoBaHuWe 3aTpaT Ha AeATENbHOCTb KafpOBOW CIYXObI.
o [MpuMepbl pacuyéTta 3aTpaT Ha HR-NpoeKTbI.

[eHb 4
YnpaBneHue 3aTpatamu u 6l0)KeTUpOBaHUe NepcoHana.
MeTopab! ynpaBneHus 3aTpaTamMu Ha nepcoHarn.

e [MoaxoAbl K CHUXEHUIO 3aTpaT U OLleHKa PUCKOB.
o Pas6op keincoB: 6anaHc 3QPEKTUBHOCTU U COLMAnbHbIX PUCKOB.

YueT B 610[)KeTUPOBaHUM pe3yNbTaToB CreLuabHOi OLeHKM ycnosuii Tpyaa (COYT).

o Llenu n nopspok nposenerHnss COYT.

e BnunsHue knaccos ycnosui Tpyaa Ha yucneHHocTb u GOT.

o [lonnatbl, KOMMNEHCALUMK, NbroTbl — BK/IHOYEHUE B BHOAXKET.
o [MpumeHeHue pesynbtatoB COYT npu onTuMn3auum 3atpar.

WUcKyccTBeHHbIV UHTENNIEKT B paboTe 3KOHOMUCTA MO TPYAY U crieLanucTa cnyX6bl ynpaBrieHusi NepcoHanom npy popMmpoBaHum
6loKeTa.

e 0630p HelpoceTel U UMPPOBbIX MHCTPYMEHTOB.

CtpaHuuya: 3us 4



o Bo3MOXHOCTU 1 orpaHnyeHus. [pumepbl U3 NpakTUKK.

[lpenogaBaTenu

JIYKABEHKO Anna AnekcaHapoBHa

MpaKTWKYIOLWMIA KOHCY/IbTaHT B 06/1aCTV OPraHU3aLMOHHOMO Pa3BUTUSA U YNPaBNIEHWS NEPCOHANOM, AUPEKTOP KOHCaNTUHIOBOM
peKpyTUHroBoit KoMnaHuu (r. CaHkT-MeTep6ypr). OnbIT Ha NO3ULMM 3aMECTUTENS reHepanbHOro AnupekTopa v HRD B KoMMaHUAX
CcpefHero v KpynHoro 6usHeca - 6onee 15 ner.

MAKJIMHCKAA TaTtbsiHa eHHaabeBHa

OpraHun3aunoHHbI an3aiHep, PyKoBOAMTEb MPOEKTOB MO YNpaBAeHUo NepcoHanoM U OXpaHe TpyAa, MeTOL0JI0r U TPeHep Mo MeToauKe
TWI, 3kc-HayanbHUK oTAaena noabopa v pasBuTUsA NnepcoHana bantuiickoro 3aBofa. OnbIT pa6oTbl HA MPOMbILIEHHbIX NPEANPUATUAX
KpYnHbIx kKopnopauui (Pocatom, O6beanHeHHas Cya0CTpoUTeNbHasA Kopnopaums v ap.).

HUKUTUHA NpuHa AnekcaHgpoBHa

[loKTOp 3KOHOMUYECKUX Hayk, npodeccop kadeapbl MUPOBOI SKOHOMUKMU U MeHeAXXMeHTa MexayHapoAHOro 6aHKOBCKOMO UHCTUTYTA,
9KCNEPT-KOHCYNIbTAHT B cepe yrnpaBfieHUsi NepCoHanoM, SKOHOMUKM NepcoHana U KagpoBbIX TEXHOMOMUIA.

CtpaHuua: 4 us 4
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