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KomnnekcHoe obecnevyeHne 6e30nacHOCTU NpeanpuATUs

CnywwaTenu Kypca noJsiydaT NpakTUYECKue 3HaHWsl O COBPEMEHHbIX MOAXOAAX Npu MOCTPOEHUM KOPTopaTUBHOM 6€30MacHOCTM
NpeanpUATUS, NO YNpaBiaeHU0 3KOHOMUYECKUMUN PUCKAMU, BbISBIEHWUIO KOHGBIMKTOB MHTEPECOB B 3aKyrKax, MPOTUBOAENCTBUIO
Hel06pOCOBECTHON KOHKYPEHLIMM, 3aLLMUTe aKTUBOB, METOZaM NOCTPOEHMsI 6€30MacHON JOroBOPHOM paboTbl Ha NPeanpUATAM B
YCNOBUAX CaHKLMOHHOIO AaBEeHUA U KPU3UCHDBIX AIBNIEHUI B 9KOHOMMKM, o6ecrneyeHmnto KagpoBoi 6e30nacHoCTy npu
AMCTaHUMOHHOM (rM6puaHom) paboTe U MHbOPMaLMOHHOM 6e30MaCHOCTM B YyCNOBUSAX LnhpoBoi TpaHchopMaLmm NpeanpusaTus.

Oata nposegeHus: 9 - 14 uioHa 2024 ¢ 10:00 go 17:30
ApTtukyn: MC22400

Bup o6yuenus: Kypc noBblilleHusi KBanudukaumm
®dopmart obyueHus: BbiesgHoi

Cpok obyueHus: 6 fHei

MpogomkuTenbHocTb 06yyeHus: 24yaca

MecTo npoBepeHus:

Sea Galaxy Hotel Congress & SPA 4* , r. Coun, yn. YepHomopckasi, oM 4.

CtoumocTb yyactus: 100 200 py6.
[AnA y4acTHMKOB NpelyCMOTPEHO:

B ctoumocTb 06yyeHus Bxogut: O6y4YeHMe No nporpaMmMme Kypca; METOAMYECKME MaTepuanbl; pa3MeLLeHne B 2-MECTHbIX HOMepax
«CTaHgapT» (B HOMepe: CyTHUKOBOE TeneBuaeHue, TenedoH, heH, Habop GUPMEHHbIX 6aHHbIX MPUHAANEXHOCTEW, TaNoYKHK, ycnyra
"ByaunbHuK"), nuTaHue BB (3aBTpaku). becnnaTtHo: WI-Fl, oxpaHsemas napkoBka,-nocelyeHue Wellness ueHTpa, ycnyru
npayey4yHoONn,LUBENHasA MacTepckasn,-cend-ayerika, SKCKYpCMOHHas nporpaMma.

Mo >xenaHWto y4aCTHUKOB, 3@ LONONHUTENbHYIO MNaTy, MOryT 6bITb 3a6POHMPOBaHbI OAHOMECTHbIE HOMepa UM HoMepa ApYrux
KaTeropui, a Tak)ke NPoXKuBaHWe C CONpoBoOXAatoLWmMMu nuuamu. [lonnaTta 3a 0fHOMECTHoOe pa3MeLlleHune coctaBnsieT 24 500 py6neit. B
CTOMMOCTb He BKJIFOUEH Npoesf A0 OTeNs.

CToumocTb yyacTus 6e3 npoxxusaHus: 49 900 py6nen.

[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMme
o6yJyeHus, nosyyatoT Y/OCTOBEpEHNE O NOBbILLEHUUN KBanudukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3UEl Ha NpaBo
BefieHMsi o6pa3oBaTesibHOM AeATeIbHOCTY, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilns Koro npefHasHayeH

PykoBoguTenei NpeanpusaTUil U opraHnsaLui, AUPEKTOPOB No 6e30MacHOCTH, PYKOBOAUTENEN U CNELMANUCTOB CYXX6 6e30nacHoCTY,
crneumanmcToB No 3KOHOMUYECKOM 6€30MacHOCTU, PUCK-MEHELIKEPOB,BHYTPEHHUX KOHTPOIEPOB.

Llenb o6yyeHus

HayunTb pa3pa6aTb|BaTb 1 peann3oBbiBaTb KOMMJ/IEKCHbIE NPpOrpaMmbl MepOI'IpVIFlTVIVI no MMHUMU3aLUUN yrpos d)I/IHaHCOBbIM,
MaTepuanbHbIM, I/IHCbOpMaLl,I/IOHHbIM M KagpoBbliM pecypcamM opraHusauunu.

Ocob6eHHOCTH NporpaMmmsil
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https://seagalaxy.com/
http://www.finkont.ru

CnywaTensim Kypca 6yeT npejoCcTaB/ieHO aBTOPCKOE METOANYECKOE NMoCo6Ue NO-KOPropaTMBHON 6€30MacHOCTH, a-TakxKe
UHbOPMaLMOHHbIE MaTepuasbl C-HOPMaTUBHON 6a30i, METOAMKAMM, aNrOPUTMaMM AEACTBUIA, LUaBIoHaMM NIOKasbHbIX NPaBOBbIX aKTOB
no-TemaTuke Kypca.

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

JAeHb-1.

3aesp cnywartenen (nocne 14.00), peructpauus.
14.00-— 15.00-06e4. CBO6OAHOE BpeEMS.
18.00-— 20.00-Y>knH. CBO6OAHOE BpeMs.

AeHb-2, 3,4, 5.

8.00-— 10.00-3aBTpak.

10.00-— 14.00-O6yy4eHue.

14.00-— 15.00-06e4. CBO6OAHOE BPEMSI.
19.00-— 20.00-Y>xu1H. CBO6OAHOE BpeMSi.

JeHb-6.

8.00-— 10.00-3aBTpak.

OTbesp yyacTHUKOB (f0-12.00).

MPOrPAMMA

CoBpeMeHHble NoAXoAbl MPY NOCTPOEHUU KopnopaTuBHoi 6esonacHocTu. TeHgeHuun 2023-2024roa0B.

e MexayHapopaHble akTbl B-cepe KoprnopaTuBHo 6e3onacHocTy. 3akoHoaaTenbcTBo PO-B-06nactu 3awmTbl NpeanpuHUMaTeNbCKON

JesTenbHOCTU. BeloMCTBEHHbIe, OTpacneBble Tpeb6oBaHNA U-CTaHAapPTbl B-06/1acTh 3almTbl 6U3Heca.

MoHsTne 6€30MacHOCTb B-POCCUACKOM 6U3Hece. [ocTaHOBOYHbIE BONPOCHI Nepej co3AaHueM CUCTEMbI 3aLLUTbl GU3Heca.

OnpegfeneHne 06beKTOB 3aLuTbl. [lOCTpoeHMe cucTeMbl KOpnopaTUBHOW 6e3onacHocTh. BesonacHocTb Kak 6usHec-hyHKLUS.

MokeT-nn 6e30nacHOCTb 3apabaTtbiBaTb AeHbrM U-6bITb NPUBLINBHON?

e OCO6EHHOCTM NOCTPOEHMS KOPNOPaTUBHOW 6€30MacHOCTU B-NYBNNYHBIX KOMMaHUSIX, OpraHn3aumsax C-roCy4apCTBEHHbIM y4acTUeM,

a-TakXe B-MHOCTPaHHbIX KOMMaHUSIX.

Oco6eHHOCTM MOCTPOEHUSI KOPNOPATUBHOW 6€30MacCHOCTH B-3KOCUCTEMAX, XOJIAMHIaX, a-TaKXe B-OpraHn3aumsax, UMELLUX CIIOXHYHO

OpraH13aLUMoHHYo (TEpPUTOPUANbHO PasfeseHHY0) CTPYKTYpY.

e OCO6EHHOCTM NMOCTPOEHUSI KOPNOPATMBHOWM 6€30MacHOCTU B-COBPEMEHHOW NMONTIMTUYECKON N-9KOHOMUYECKOW CUTYyaLmK, a-Takxe
B-YCIOBUAX CaHKLUMOHHOIo flaBneHust. MpoBefieHMe aHTUKPU3UCHBIX MeponpuUsATUA. Ha-4eM MOXHO, a-Ha-4eM Heflb3s1 SKOHOMMUTb.

¢ OCO6eHHOCTb MOCTPOEHMSI KOPMOpPaTUBHOM 6e30MacHOCTH NpY AUCTaHLMOHHON (yaaneHHon) paboTe, a-Takxe Npyu OTCyTCTBUK
«KOHTypa 6e30MacHOCTU».

e OCO6EeHHOCTb MOCTPOEHUS KOpNopaTUBHOW 6€30NacHOCTY B-Nepuof, NPOBEAEHNS CreLmManbHON BOEHHOW onepaLun.

o PVCK-OpMEHTMPOBaHHbIN NOAXOA MpK obecrneyeHnn 6e30NacHOCTM NPeANpPUATUS. IKOHOMUYECKME, MONINTUYECKUE, PErYNSTOPHbIe,

npaBoBble, PUHAHCOBbIE U-MHble PUCKU. CocTaBfieHue KapTbl pUcKoB. OnpeaeneHue JONyCTUMbIX NMPeAenoB pucka n-BepossTHOCTH

HacTynneHus. MocTpoeHne CUCTEMbI YNPaBEHUSs SKOHOMUYECKUMU puckamMu. CTpaxoBaHWE PUCKOB.

06ecrneyeHne KOpnopaTUBHOM 6e30nacHOCTM Npu undpoBo TpaHchopMauumn 6usHec-npoLeccos npeanpusaTus. ObecneyeHne

6e30MacHOCTU NPUHATUS YNIPaB/IEHYECKMX PELLEHUI B-YCIIOBUSX U36bITOYHOCTU MHDOPMaLNK, ee-HETOYHOCTHU U-HEeLOCTOBEPHOCTMU.

e MeToanka nNpoBefeHUs ayanTa 6e3onacHoOCTU NpeanpuaTusa. CocTaBrieHve niaHa ayamTa Ha-0CHOBE KapTbl 9KOHOMUYECKMX PUCKOB
n-bopmupoBaHus Mogenein yrpos. OueHka 3aLMLLEHHOCTH OPraHM3aLMOHHON CTPYKTYPbl 6U3HECa N-OCHOBHbIX GU3HEC-NPOLLeCCOoB.

e JKCMepTHble METOAbI OLIEHKM 3aluMLLeHHOCTM NpeanpusaTus. OueHka 6ecnepebonHOCTU hYHKLMOHNPOBAHMWS BU3HEC-TIPOLIECCOB

NpeanpuUaTUS NMPU HACcTYNIeHUM BHeLITaTHbIX cuTyauuii. Co3iaHne KpUMUCHbIX NiaHOB. Hanmyme MOHUTOpUHIa 6e30MacHOCTH

npeanpuaTus.

AKTUBbI NPeANpUsiTUS], KaK OCHOBHOMN 06bEKT 3aluTbl. MaTepuanbHble n-HeMaTepuanbHble akTUBbl. OCHOBHbIE HanpaBneHUs 3almThbl

TOBapHO-MaTepuanbHbIX Ll,eHHOCTeVI, 3aLLI,VITa p,enosoﬁ penyTaunmn, UMnaxa, TEXHOJIOTNIN U-UHbIX HemMaTepuasbHbIX akKTUBOB.

o [ToHAITWe KOMMNaeHe B-3akoHoAaTenbcTBe. KoMnnaeHc, kak QyHKLUsS No-06ecneyeHnto COOTBETCTBUA AeATeIbHOCTM OpraHnsauunm
Tpe6oBaHUAM, HanaraemblM Ha-Hee POCCUNCKUM U-3apy6eXXHbIM 3aKOHOAAaTeIbCTBOM, OLIEHKW PUCKOB M-06eCrneyeHNIo KOMMIEKCHOM
3allnTbl OpraHu3auuu.

o OnpegeneHve cy6beKTOB KopriopaTuBHoW 6e3onacHocTu. CBOe NoapasfeneHne 6e30mMacHOCTM UM ayTCOPCUHIOBOE 06CTY)XXUBaHMeE.
Mntocbl U-MUHycbl 060MX BapuaHToB. PacnpefeneHme NoHOMOYMI U-30H OTBETCTBEHHOCTU MeX Ay 6e30MacHUKaMu U-UHbIMU
AO/DKHOCTHbIMU NUUaMu NpeanpuaTua.
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e OCO6EHHOCTU AOrOBOPHbIX OTHOLUEHWI C-ayTCOPCUHIOBbIMU OpPraHW3aLuamMu, NpeasiaratowMm yCnyrm no-KopropaTuBHoOm
6e3onacHocTu. BaaumopaeincTeums c-afgBokaTaMu, YaCTHbIMU OXPaHHbIMU OPraHU3auMsaMK, AETEKTUBAMM U-MHBIMU OPraHn3auusamMm
(nvuamu, MeroLMMM 0CcO6bIN CTaTyC) NMPU PELLEHUM BOMPOCOB KOPMOPaTUBHON 6€30MacHOCTY.

o [IpaBoBasi CTOpPOHa AeATENbHOCTU NOApa3aeneHuns 6e30nacHocTh. 3aKoH U-3Tuka B-paboTe. MNoaunHeHne, PrHaAHCMPOBaHUE U-OLiEeHKa
addekTMBHOCTH paboTbl Noapa3aeneHns 6e3onacHocTy. BaanmogencTene c-akumoHepamu, BragesblaMu U-pyKoBoaUTENSIMU
noppasgpeneHuii. CTpykTypa nogpasgeneHusi 6e3o0nacHoCTy.

o KomneTeHLMN U-HaBbIKKN cneuuanncTa no-6e3onacHoOCTH, BOCTPeboBaHHble B-COBPEMEHHbIX YCIIOBUSAX.

e KopnopaTuBHble cTaHaapTbl 6e3onacHocTy npeanpustusa (KCb). CoBmecTMocTb KCB c-MHbIMK cTaHAapTaMu, LeUCTBYOLMMM
Ha-npeanpusiTun. BkntoueHWe npoLecc 3auTbl 6U3Heca B-NMPOLLECC MeHeIXXMeHTa HenpepbIBHOCTU BU3Heca.

o Pa3paboTka fioKasbHbIX aKTOB No-o6ecrnedyeHunto 6e30nacHoCTY NpeanpuaTUs (MoNMTUKY, UHCTPYKLMK, pernaMenTbl u-T.4.). CosfaHue
npaBu NoOBeAEHUI COTPYAHMKOB. BHeapeHWe Ha-npeanpusTUM KynbTypbl 6€30NacHOCTY.

e 06yyeHue nepcoHana Tpe6oBaHusaM KCB. OpraHnsauus B3aMMoaencTBUs C-KOHTpareHTaMu u-napTHepamu no-6usHecy B-CBSI3M
c-BHegpeHueM KCB. BbinonHeHne Tpe6oBaHuii No-6e30MacHOCTM B-A0rOBOPHOM paboTe u-Npu B3anMoAeNCTBUN C-TOCYLaPCTBEHHBIMU
opraHamu.

OpraHu3auus 6e3onacHoi A0roBopHOI paboTbl BYCNOBUAX CaHKLIMOHHOIO AaBneHUs u-HeonpefeneHHOCTU. YnpaBieHne puckamu
B-3aKYMOYHOM AeATeNbHOCTH.

e OpraHusaumsa 6e30nacHol AOroBOPHOM paboTbl Ha-NpPeanpuUATMUN. MHCTPYKLMA 0-LOroBOpHON paboTe. LieHTpanusauums unm
JenernpoBaHue nonHoMouuit. MNpoueaypbl BHYTPEHHEro cornacoBaHus. Boigaya goBepeHHocTen. PaboTa c-foncornateHnsamu.

e PacnpepeneHve 30H OTBETCTBEHHOCTU MeXAY NoApa3feneHUs M1 U-AO/MKHOCTHbIMY ML aMu NpeanpuUsaTUs B-4OFOBOPHOW paboTe.
MaTtpuua KoMneTeHuui.

e OCO6EHHOCTY AOrOBOPHOM PaboTbl B-yCOBUSAX CAHKLIMOHHOIO AaB/IeHUs U-HEOMNPEAENEHHOCTH, a-TaKXXe B-NpoLecce aHTUKPU3UCHOTO
ynpaeneHus. MUHMMU3auus usgepxek. besonacHocTb 3aKynoK Npu AUCTaHUMOHHbIX (yAaneHHbIX) MeToAax paboTbl.

e OCcob6eHHOCTb 6e30MacHOM AOrOBOPHOM paboTbl B-Nepuos NpoBELEHUA CnieunanbHON BOEHHONM onepaumun. Bsaumogeicteme
C-OpraHu3aumaMm U3-Heapy>XXeCTBEHHbIX CTPaH.

e Buabl pucka npu 3ak/Ilo4eHUn pasandHbIX TUMOB A0rOBOPOB (MpoAaXxa, OKasaHWe YCyr, 3aKynKa, PEMOHT, CTPOUTENIbCTBO W-T.4.).

e HanoroBble pUCKu B-AOrOBOpPHOM paboTe. MNoHATME «<KOMMepYecKas OCMOTPUTENIbHOCTb» B-CNIOpPax C-HanoroBbIMU OpraHamu.
Tpe6oBaHUsi HOpMaTUBHbIX NpaBoBbix akToB PHC Poccuru, No-caMoCcToATENIbHOW OLLEHKE, HaJIoroBbIX PUCKOB B-CAEMKAX.

o PUCKM NONyYEHUsI HU3KOKAYeCTBEHHbIX TOBApOB U-yCNyr B-40rOBOPHbIX OTHOLIEHUsX. OnpefeneHne KpUTepmeB KavyecTBa U-OLEHKMN
9P hEeKTUBHOCTM TpaTbl AEHET.

e PUCKM 3aBblleHUA LieHbI B-3aKyMOYHOW AesiTeNnbHOCTU. MeToAbl LeHoo6pa3oBaHus, a-TakxKe pacyeTa HauyanbHON MakCcUManbHom
LeHbl. [oHATHE «LieHa BnafeHns».

o [TOHSITWE KOMMaeHC-PUCKOB B-A0rOBOPHON paboTe. Tpe6oBaHMS POCCUMICKOro U-MeXAyHapoAHOro 3aKkoHoAaTelbcTBa
K-MWUHMMM3aLIMU KOMIIaeHC PUCKOB B-IOrOBOPHO paboTe.

o OLeHKa KOpPYMNUMOHHbIX PUCKOB B-A0roBOpHOM paboTe. Tpe6oBaHUsi 3akoHoaTeNbCTBa-Pd No-NpuHATUIO NpeaAnpuUsSTUSIMU Mep
No-NpeaynpeXxaeHnto N-NMpoTUBOAENCTBUIO KOPPYNLMU. AHTUKOPPYMLMOHHbIE OrOBOPKW B-A0roBopax.

e Pucku adbdunmpoBaHHOCTU pabOTHUKOB NPeANpUSTUSI C-KOHTpareHTamu. MNoHATME «KOHMNUKT MHTepecoB» B-A0FOBOPHOW paboTe.
NHdopMaLMOHHO-aHanUTUYecKmne U-Ncuxonormyeckne cnocobbl BbisiBNIEHUs IMYHON 3anHTepecoBaHHOCTH B-caenke. OCHOBbI
onepaTMBHOM NCUXOSIOTUMN.

e PycKM HapyLleHusi Tpe6oBaHMI aHTUMOHOMOBHOMO 3aKOHOAaTeIbCTBa B-LOrOBOPHOI paboTe. [oHATHe Hepo6pocoBecTHas
KOHKYypeHLuA. KapTenbHbli croBop. Co3fgaHune Ha-npeanpusaTMm aHTUMOHOMNOSIbHOMO KOMIJIaeHC.

e MoLlueHHMYecKue puckmu B-LOroBOPHON paboTe. MoLLEeHHUYECKUE CXeMbI, MPUMEHSIEMbIE B-TPaXKaHCKO-NPaBOBbIX OTHOLLIEHMSIX.
Oco6eHHOCTb MOLLEHHUYECTBA B-pa3fiMYHbIX BUAax 6usHeca.

e Pucku HapyLlleHusi MHpopmaLMOHHOW 6e30MacHOCTU B-A0roBOPHON paboTe. CornalleHns o-KoHbuAeHLManbHOCTH. 3almTa aBTOPCKUX
npaB, OXpaHa MHTeNNIeKTyaNbHON CO6CTBEHHOCTU U-MHBIX HEMaTepuasbHbIX NPaB NPY B3aMMOOTHOLLEHUM C-KOHTpareHTamu.

e PucKW, cBsizaHHble C-BbIMOJIHEHUEM TpeboBaHuii hefepanbHoro 3akoHa N2-115-03. MoHATUe «Nof03pUTENbHANA cAeNKa» B-LOKYMeHTax
LlenTpanbHoro 6aHka n-PocmHMoHUTOpUHra. NMprusHaku, ykasbiBatoLme Ha-HeobbIYHbI XapaKTep CLESKW.

e OpraHusauus KOHKYPEeHTHbIX 3aKynoK Ha-npeanpusaTum. OcCHoBHble TpeboBaHuA dhedepanbHbix 3akoHOB N2-44-03 n N2-223-03
K-6e30MacHOI JoroBopHOI paboTe.

o KoppeKkTupoBKa KpUTepreB OLLEHKN HaAEeXHOCTN KOHTPareHTa B-COBPEMEHHbIX MOJIMTUYECKNX N-O9KOHOMMUYECKMX yCcnoBusX. NpusHakm
OMacHOCTU B-AesiTeNbHOCTM opraHusauuu. MpumeHeHune metoga Due Diligence npu oueHke koMnaHuu. MeTofpbl OLeHKU hUHaHCOBOW
YCTOWUYMBOCTU U-NNIAaTEXECNOCOBHOCTM KOHTPareHTa.

e AHanns 6e30nNacHOCTN KOMMepYeCcKMX NpeasioXXeHn. M3yyeHne MHULMATOPOB NPOEKTa, MX-MHTEPECHI U-AEN0BYIO penyTaLmio.
Bepudwukauus npeacraButeneit. MayueHme mexaHuamMa nosyvyeHusi npubbiin. AHann3 nepBoro KoHTakTa. [loBefgeHYeckne acnekTbl Npu
OL|eHKe HeHa[e)KHOCTU KOHTpareHTa;

o [lpaBOBas aKCnepTU3a Kak 3/1eMEHT 6€30MacHoO 4OrOBOPHOW paboTbl. 3agayuun NpaBoBoOM aKcnepTusbl. CTaHaapTnsaumsa Gopm
porosopa. LLtpadHble caHKUMK 3a-HEBbLIMOMHEHWE YCIOBUIA JoroBopa. TUNoBble «MOABOAHbIE KAMHU» B-yCNIOBUAX foroBopa. MNoHaThe
dhopcmaxop.

e [lpoTMBOAENCTBMNE OTKATaM, HeNpaBOMEPHOMY BbIBOJY aKTUBOB, KOMMEPYECKOMY MOAKYMY U-MHbIM NMPOTUBONPaBHbIM AENCTBUAM
B-40rOBOpHOM paboTe.

o OpraHusauusi KOHTPOS 3a-BbINOSIHEHWEM YCNOBUIA AOrOBOpa Kak 3/1eMeHT 6e30MacHoi OroBOpHOMN paboTbl. MOHUTOPUHI
nHdopmaLmm no-KoHTpareHTam. CosfgaHne anropuTMOB pearrpoBaHuUsi Ha-HEBbIMOJIHEHWE KOHTPareHTaMu AOroBOpHbIX 06513aTesNbCTB.

e BepeHue apheKTUBHOM NPETEH3NOHHO-UCKOBOMW paboTbl. MOHUTOPUHT HennaTexen. MeanaTopcTBO Kak cnocob aocynebHoro
yperynvmpoBaHusi criopa. lNcuxonoruyeckue, topuimyeckue, UMmUIXeBble U-MHble CNOCO6bl BO3AENCTBUA HA-AOMKHMKA.
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O6ecneyeHue KagpoBoil 6e3onacHOCTU NPeANpUATUA NPU AUCTAHLMOHHO (rM6puaHOI) paboTe U-B-1€pUOA NPOBEAEHUS crieLuanbHoM
BOEHHOIA onepauuu.

o [MoHsITWe KaapoBast 6e30MacHOCTb. Buabl 0hopMIeHUs FOPUANYECKUX B3aUMOOTHOLLEHMWI1 OpraHn3aunm u-pusmyeckmx nuu. OCHOBHble

HOPMbI TPYA,0BOro U-FpaXAaHCKO-NPaBOBOro 3aKOHOAATENbCTBA NO-BONPOCaM KagpoBoy 6€30MacHOCTM.

OcHoBHble TpeboBaHWs 6€30MacHOCTU NPUY 3aK/KOYEHUU rpaXAaHCKO-NPaBOBbIX JOrOBOPOB C-husnyeckumu nuuamm. OCo6eHHOCTb

paboTbl C-«CaMO3aHATbIMU» U-PaBOTHUKAMU, UMEIOLLMMM CTaTyC UHAUBUAYANbHOIO NpeanpuHuMmaTens. AytctabuHr (MU3uHT

nepcoHana) Kak BapuaHT KajpoBOro o6ecrneyeHvst NpeanpusaTus.

o OCHOBHble U3MeHeHMA TPYAO0BOro 3aKoHoAaTeIbCTBa, BCTYNuBLLMeE B-cuiy B-2022-2024-rogax. AHann3 puckoB, CBA3aHHbIX
C-4acTMYHOI Mobunusaumeir. MpruocTaHoBKA TPYAOBbIX OTHOLIEHWUI C-MOGUTM30BaHHBIMU U-A06POBOJIbLIAMU. B3aMOOTHOLLEHUS
NpeAnpuUATUA N-BOEHHbBIX KOMUCCapUaToB. B3aMMoOTHOLEHUS NPeAnNpUATUA C-COTPYAHUKaMM, MOKUHYBLLUMMU MeCTa NOCTOSAHHOIO
NpoXxueaHus (pesiounpoBaBLUIMMUCS).

e Ocob6eHHOCTb 06ecneyeHmns KagpoBoi 6e30MacHOCTH B-yC/TOBUSIX MPOBEAEHUA cCneunanbHON BOEHHOWM onepaLmmn U-BKIKYEHUs
B-cocTaB Poccum HOBbIX TeppuTopuii. OCO6EHHOCTH 3aKJTHOUYEHNUs TPYAO0BbIX U-TPaXKAaHCKO-NPaBOBbIX OTHOLLUEHWI C-NULamy,
Npu6bIBatOLLMMU C-HOBbIX TEPPUTOPUIA.

o OCHOBHble U3MEHEHWA B-TPYAOBbIX N-TPaXAaHCKO-NPaBOBbIX OTHOLUEHWUSX C-OTAEe/IbHbIMU KaTeropusaMm rpaxaaH, npousollegive
B-2022-2024 ropax Ha-npuMepe N3MeHeHns TpeboBaHWU K-NepcoHasny 06beKTOB TOM/IMBHO-3HEPreTUYECKOro KOMM/EKCA, Y4acTBYHOLLMX
B-paboTax no-o6ecrneyeHunto 6esonacHocTn o6bekToB TIK.

o OCHOBHbl€ HOPMbI TPYAOBOr0O 3aKOHOAATENbCTBA, B-4acTU perfnamMmeHTaumm Tpyaa AUCTaHLUMOHHbIX (YAaNeHHbIX) paGoTHUKOB.

O6ecneyeHue KaZpoBoO 6e30MacHOCTH NpY AUCTaHUMOHHBIX (YAaneHHbIX) MeToZax pa6oTol.

KappoBasi 6€30nacHOCTb B-yCNOBUSIX MPOBEAEHUS aHTUKPU3UCHbBIX MEPONPUATUI U-KaZpoBOro ronioaa. Tpe6oBaHUsi FOCyaapCTBEHHbIX

OpraHOB NMO-COXPaHEeHWIO KafpOBOro NoTeHuMana NnpeanpuaTun;

o [lpoBepka nepcoHana npu npneme Ha-paboty. C6op n-aHanus nHdopmavmum o-kaHamaate no-metogy SMICE. Mopagok aHanu3a pestome,
TPYZLOBOMN KHUXKM, AUMNIOMOB, XapaKTEPUCTUK U-UHbIX OULMaNbHbIX JOKYMEHTOB. AHKETbI /ISl KAaHAMAATOB Ha-paboTy.

e OdmunanbHble n-HeodbuLManbHble UCTOYHUKM NO-C60PY MHOPMaLMKM O-KaHAKMAaTax Ha-paboTy. Mcnonb3oBaHue pecypcoB MHTepHeTa
Ans c6opa nHbopmauum o-kaHaumaarte.

o [pU3HaKM OMacHOCTM y-kaHanAaTa Ha-paboTy. Ha-uTo 06paTuTh BHUMaHMWE B-<MPOBEPOYHbIX MepONpuUATUSAX». DopMupoBaHne Moaenu
NOTeHLUMaNbHOro HapyLMUTeNs, MPUMEHUTESNTbHO K-PasfiMyHbIM JOMKHOCTAM.

e Poccuiickoe n-mMexxayHapoaHoe 3aKoHoAaTeNbCTBO N0-06paboTKe NePCOHabHbIX AaHHbIX. ANFTOPUTM AENCTBUI NO-BbINOJTHEHUIO
Ha-npeanpusaTUN Tpe6oBaHMI NO-3aLLMTe NePCOHaNbHbIX AaHHbIX.

o /I3MeHeHus B-3aKOHOAaTENbCTBE O-NEPCOHAsNbHbIX AaHHbIX, BCTYNuUBLUNE B-cuny B-2022-2024-ropax. MNoHsATME KoMIpoMeTaLms
nepcoHanbHbIX AaHHbIX PabOTHUKOB U-yBeAOMIIeHMe 06-3ToM PockoMHag3op. Ocob6eHHOCTH 06paboTKU NePCOHasbHbIX AaHHbIX,
paspeLleHHbIX CYy6beKTOM NepCoHanbHbIX AaHHbIX A1 pacnpoCTpaHeHus.

e [IpeBeHTVBHbIE MEPONPUATUA NO-NPeAO0TBPALLEHNIO MPOTUBOMPAaBHbIX AeACTBUIA CO-CTOPOHbI paboTHUKOB. Co3fiaHne CTUMYJIOB

U-MOTMUBALIMOHHbIX (haKTOPOB, HanpaB/lIeHHbIX Ha-yCUeHUe NosiNbHOCTU. Peannsauns nepcoHanbHON OTBETCTBEHHOCTMU.

BbinonHeHWe Tpe6oBaHUI 3aKoHOAATENbCTBA MNO-NPOTUBOAENCTBUIO KOPPYNUUWU. AHTUKOPPYNLMOHHAA NOIMTUKA NPeanpuUsiTUS.

MpyHATUE KoJeKca 3TUKMN U-CITY>KeBHOro MoBeAeHUst pabOTHUKOB KaK 3/IEMEHT KagpoBoi 6e3onacHocTu. opmupoBaHue

KOpMNopaTUBHOW KyNbTypbl.

MoHsATME KOHDNNKT MHTEPECOB B-TPYAOBbIX OTHOLLEHMAX. Mepbl No-NpeaynpexXaeHuto n-yperynnpoBaHuio KOHGINKTa MHTEpPecoB

Ha-NpeanpuATUM.

MocTpoeHne KagpoBoit 6e30MacHOCTU C-pasfiMyHbIMM FpynnamMu pucka. PaboTa c-«xkanobLmkaMm» U-MHbIMU paboTHUKaMMU,

310ynoTpe6AAOWUMIY CBOMMY NPaBaMy.

e KoMnnaeHc-KOHTPOsIb pa6OTHUKOB, 3aHUMAHOLLMX JOMKHOCTH C-KOPPYNUUOHHBIMU pUcKkamMu. AHanu3 nosIHoMoYuii n-pesynbTaToB
paboTbl NepcoHana Ha-npeanpusaTun. Monutuka kagpoBol 6e30MacHOCTM NO-MUHUMU3aL N KOMIMIaEHC-PUCKOB.

e OCHOBHble TpeboBaHWA TPYAOBOro 3aKOHOAATENbCTBA NPU NPUBEYEHUN paboTHMKA K-AUCLUMIIMHAPHOW OTBETCTBEHHOCTM.

o [puBneyeHve paboTHMKA K-MaTepuasnbHOWM OTBETCTBEHHOCTH. [poueaypbl M-NOPsSAOK NpoBeAeHUs MHBeHTapu3auuu. [lorosop
0-NOJIHOW MaTepuanbHoW OTBETCTBEHHOCTU. OCO6EHHOCTM NPOBEAEHUS UHBEHTapU3aLMM NPy AUCTaHLMOHHOW paboTe.

e OCO6EeHHOCTb MPOBEAEHUSI BHYTPEHHUX MPOBEPOK M-paccrieoBaHuii No-Hanbosee xapakTepHbIM MPOTUBOMNPAaBHbIM AeACTBUAM

COTPYLHWKOB (XULLEHMWE, «OTKAT», MOLLEHHWYECTBO, pasrialleHne MHpopmaLunm, KOHOIUKT UHTEpecoB, YBOA, KIIMEHTOB W-T.4.).

JokyMeHTanbHoe odopmneHne pesynbTaToB BHYTPEHHUX NPOBEPOK U-paccriefoBaHUin. BO3MOXHOCTb MCNONb30BaHUA pe3dybTaToB

B-KayecTBe [oKa3aTeNbCTBa BMHbl paboTHMKA. B3avMOOTHOLLEHNE C-TPaBOOXPaHUTENTbHbIMU OpPraHaMu Npyu BO36Y>KAEHUN YTONOBHbIX

aen.

Mpoueaypbl yBONbHEHUSI pabOTHUKOB C-NMO3ULMK 6e30nacHOCTU. OCOB6EHHOCTM YBONTbHEHUSI PaBOTHUKOB, KOTOpble MOryT

NpeAcTaBnATb Yrpo3y AN opraHusauumn nocne yBosbHEHUS.

e TpynoBble criopbl. besdonacHble B3aMMOOTHOLLEHUA C-TPYA0BOW UHCMNEKLMEN N-NMPOKYpaTypor NO-BONpocam HapyLlueHns TpygoBoro

3akoHopaaTenbcTBa. CyflebHast 3aLliMTa UHTEPECOB NPeAnpPUATUS NPY KOHMINKTaxX c-paboTHUKaMU.

Mo3uuunn cy[oB Npu pacCCMOTPEHUN TPYAOBbIX CMIOPOB 0-HEMPABOMEPHOM YBOJIbHEHUN. 0630p cyaebHOM npakTuku 2022-— 2024-rofos..

MeTopAbl, NpUMeHAeMble afBoKaTaMu A1 3aWnTbl CBOUX KJIMEHTOB B-TPYAO0BbIX Criopax.

MeHep)XMeHT nHpopMaLMOHHON 6e3onacHOCTH BycnoBusx LuppoBoi TpaHchopMaLum npeanpuaTus.

o OCO6EeHHOCTU AesATENbHOCTU NPEANPUATUS B-yCNOBUSIX LMPOBOI TpaHCcHopMaLIMM SKOHOMUKM. 3alumTa nHhopmaLuuu, 3almTa
NHPOPMaLIMOHHOM MHPPACTPYKTYPbl N-MHPOPMALIMOHHOE MPOTUBOOBOPCTBO KaK TPU COCTaBNAOLLMX 6€30NacHOCTM B-UMhpPOBOM Mupe.

o NoHsATUE KpUTUYecKan MHHOPMaLIMOHHasi MHPACTPYKTypa B-pOCCUIICKOM 3aKOHOAATENbCTBE, NpoLieflypbl KaTeropupoBaHusi
N-OCHOBHble Tpe6OBaHUs Mo-ee-3aluuTe.

e 3alluTa KOHCTUTYLIMOHHBIX NpaB ¢uanyeckux nuy npu undpoBoi TpaHchopMaLmm NpeanpuaTusi. HENPMKOCHOBEHHOCTb YaCTHOM
YXWU3HW, TalHa TenedhOHHbIX NEPEroBOPOB, MOYTOBbIX U-MHbIX COOBLLEHWIA. MpoLeaypbl UCMONb30BaHUS TEXHUYECKUX CPEACTB,
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npeaHasHa4YeHHbIX ANA HernacHoro noay4yeHusa Mdeopmau,mm.

MoHsiTMe KynbTypa NHPOpMaLMOHHOM 6e30MacHOCTU Npu LndpoBoi TpaHchopmaumm NpeanpusaTus. KynbTtypa MHPOpMaLMOHHOM

6e30MacHOCTH, KaK COCTaBHasi YacTb KOPrNopaTUBHOW 6e30MacHOCTU. ATUYECKME HOPMbI B-MEHEIXKMEHTE UHPOPMALIMOHHOM

6e30MacHOCTM.

o IHpopmMaLma Kak HemaTepuasbHbI akTUB NpeanpuaTus. MpoTuBoLencTemne YepHOMY Nuapy, MaHUNynMpoBaHUto MHdopMaumen

W-MHbIM AENCTBUSIM CO-CTOPOHbI HEA06POCOBECTHbLIX KOHKYPEHTOB.

Monutnka nHpopmaLMoHHOM 6€30MacHOCTN Kak OCHOBa cUCTeMbl MeHegkMeHTa Ub. Lienun n-3agaum MNonntmkmn nHGopmaLumoHHoOM

6e3onacHocTh. O6Lwas cTpykTypa MonmTukm nHdopmaLMoHHON 6€30MacHOCTM.

AyaWUT COCTOSIHUSI MHOPMALIMOHHON 6€30MacHOCTU Ha-NpeanpuaTUm. MNopsaok NpoBeAeHNs ayamTa MHDOPMaLMOHHON 6e30MacHOCTH

npeanpuaTUsA.

e 3akoHoAaTeNbCTBO PO-B-061acTy 3alWmThl MHGOpMaLMn. TepMUHbI n-onpegeneHus. NpaBoBble OCHOBbLI HAaIMYKA Ha-NpPeanpusaTUm
KOHpUaeHunanbHon nHpopmayuu.

e OCHOBHblE UICTOYHWUKMN KOHPUAEHLMaNbHOM nHGOpMaLMmn Ha-NnpeanpuaTun. ABToMaTnsaLmsa npoLeccos o6mMeHa nHdopmMaumnein Mexay
HUMU. OCHOBHbIe KaHanbl yTeYKN KOHDUAEHUMANbHON MHbopMaLun Npy LndpoBon TpaHchopMaLMmn NpesnpusTus.

e OCHOBHble HanpaBfieHWs 3aLUUTbl KOHPUAEHUManbHOM HGopMaumu. CUCTEMHbIN Noaxoa K-3aLmTe nHhopmauun. OCo6eHHOCTH

NH(OPMaLIMOHHONM 6€30MacHOCTUN B-yCIOBUSAX CAHKLMOHHOIO AaBMEHUS U-MPOrpaMM MMMOPTO3aMELLEHUS.

OpraHun3aunoHHble MEPOMPUATUA NO-3aLLnTe KOHUAEHLManbHo nHdopmauun. AHanus MHGOPMaLMOHHbBIX PeCypcoB NPeanpuaTuUs.

OnTMMmM3aumsa HGOopMaLMOHHbIX NOTOKOB. OnpeaeneHve hopMbl NpefcTaBneHns MHHOPMaLMOHHbIX PECYPCOB, MOAJIEXAaLLMUX 3aLuuTe.

o PeXXMMHblE, TEXHUYECKNE U-UHXKEHEPHO-TEXHUYECKME MEPONPUSTUS NO-3aLLMTE KOHPUAEHLMaNbHOM MHPopmaLmun. Co3gaHune
BHYTPMOGBEKTOBOIO U-MPOMYCKHOMO PeXMMOoB. Ouanyeckas 3aluuta oxpaHsieMbix MHPOPMaLMOHHBIX PECYPCOB.

o KappoBble MeponpusaTus no-3awute KoHbuaeHuManbHon nHpopmaummn. Pacnpegenexmne npas goctyna K-nHdopmauun. PasrnaiieHve
NMH(OPMaLIMK Yepes «4eIoBEYECKUIN (PaKTOP», KaK OCHOBHOM KaHan yTeukn KOHPuaeHLmanbHom nidopmarmu. 3awmra
OT-OULIMHIOBbIX aTaK U-METOL0B COLMANIbHOM UHXEHEPUN.

o [IpaBoBble MeponpuATUA No-3alumTe KoHdMaeHUnanbHon nidopmauun. CosfaHne NpaBoBbIX PEXUMOB MO-3aLuuTe MHGopmMaLmu.

e OCO6eHHOCTb 3aLUTbl MHbOPMaLUM NPU UCTIONTb30BaHUM Ha-NPeanpUATUM AUCTAHLMOHHbIX (YAANeHHbIX) pabOTHUKOB, a-TakxKe

penouMpoBaBLUNXCA B-Apyrne cTpaHbl paboTHUKOB.

Buabl topnanMyecko oTBETCTBEHHOCTU 3a-pasrnalleHme KoHbuaeHUManbHon nHbopmaumm, UCNosb30BaHUe ee-B-TMYHbIX LieNsx unu

HernpaBOMEpPHOMY AO0CTYNy K-Hel. YronoBHas, agMUHUCTPaTMBHasA, AMCUUNIMHAPHAA U-Tpa)kAaHCKo-NpaBoBas OTBETCTBEHHOCTb.

0630p cyne6HON NPaKTUKM.

e M3aMeHeHWsi B-3aKOHOaTeNbCTBE O-NEePCOHabHbIX AaHHbIX, BCTYNUBLUMX B-cuny B-2023-2024-ropax. 0cCo6eHHOCTM 06paboTKM

NnepcoHanbHbIX AaHHbIX, pa3peLleHHbIX Cy6beKTOM NepCcoHanbHbIX AaHHbIX 4118 pacnpocTpaHeHus. Mpoueaypbl TpaHCrpaHUYHOM

nepefaym nepcoHanbHbIX AaHHbIX.

CospaHue pexxMma KOMMepYeCcKown TanHbl Ha-NpeanpusaTUU. MeToamMKa COCTaB/IEHUA NepeYHsi CBeAeHUIN, COCTaBAOLWMNX

KOMMepYecKyto TaiHy. OCHOBHbIE OpraHM3aLMOHHbIe, MPaBOBbIe U-TEXHUYECKNE MEPbI MO-3aLLMTe KOMMEPYECKOW TalHblI.

06a3aTenbcTBa paboOTHUKOB NMO-COXPAHEHUIO KOMMEPYECKOW TaiHbl Ha-NpeanpuaTUu. MNMoHATHE «pasrialleHne KOMMepPYeCcKoin TakHbl».

Buabl topyanyeckon oTBETCTBEHHOCTU 3a-pasrfialleHne KOMMEepPYECKNX CEKPETOB NpeanpusaTus.

o [NoHATUE «CNyXXebHan TaiHa» B-pOCCUACKOM 3aKoHogaTenbcTBe. OCO6eHHOCTb paboTbl C-A40KYMEHTaMM, UMEROLLMMHU
OrpaHUYUTENBHYIO MOMETKY «AJ1si CIYXXEOHOro Nosb3oBaHUsi». OTBETCTBEHHOCTb 3a-pasrialleHue Cnye6Hon TalHbl.

o [lepeyeHb cBefleHWI B-06/1aCTV BOEHHOMN, BOEHHO-TEXHNYECKOW AesTeNnbHOCTU-P®, KOTopble Npy NX-NMONyYEeHUN MHOCTPaAHHBbIMU
MCTOYHUKAMM MOTYT 6bITb UCMOJIb30BaHbl NPOTMB 6e30nacHocTU-P® n-nopagok paboTbl c-MHbOpMaLMen, BXOASLLEN B-3TOT NEPEYEHD.

[lpenogaBaTenu

NMAHKPATBEB BadecnaB BadyecnaBoBuy

MoNKOBHMK FOCTULIMM B 3arnace, 3aBeaytowuii kadeapoi 6e30nacHOCTU B YHUBEPCUTETE FOCY[apCTBEHHONO U MyHULIMNANbHOMO
yrnpaBneHus, 3KCnepT B 06/1aCTU KOPNopaTUBHON 6€30MacHOCTM U YNPaB/IEHUIO pUCKaMu, NpenofaBaTtefib-KOHCY/IbTaHT, aBTop U
BeayLwuii obyvatowwmx nporpamm (MBA, Executive MBA, OTKpbITble CEMUHapbI, KOPMOpPaTUBHbIE MEPONPUATUSA, MHAMBUAYASIbHbIE
KOHCY/bTaumu) no npo6reMam 3alimTbl 6UsHeca 6osiee YeM B 1eCATU YYebHbIX 3aBefeHUsIX PocCMU.ABTOP KHUI U METOANYECKUX
noco6ui No 6€30MacHOCTU NpPeanpPUHUMaTENIbCKON AEATENbHOCTU. He3aBUCMMbI KOHCYNbTaHT B 06/1aCTU KOPNopaTUBHOM
6e3onacHocTu. PaspaboTunk MeToamMK ayanTa 6e3onacHocTu npeanpuaTus u co3ganus KCb — kopnopaTuBHbIX CTaHAAPTOB
6e3onacHoCTy.

O6pa3oBaHue:

OkoHunn Akagemuto OCB, Bbicluee BOEHHO-NONNTUYECKOE yunnuLie norpaHnyHbix Boick KI'b CCCP.

OnbIT paboTbli:

NmeeT 28-TuneTHUI onbIT paboTbl B cneucnyx6ax KI'b, ®AMCH, CO.

KopnopaTuBHbie KNUeHTbI:
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http://www.fcaudit.ru/training/teachers/pankratev-vyacheslav-vyacheslavovich/

Cpefim KOprnopaTWBHbIX KMEHTOB Takue KoMnaHuu kak: OAO «a3npom» (KoprnopaTuBHbIi yHuBepcuteT), OAO «MTC» (KopnopaTUBHbI
yHuBepcuTeT), OAO «MeradoH», O0AO «3nekTpokabenby, [pynna komnanuit Armadillo, M'pynna komnaHuit «<bruoTek», [pynna KoMnaHui
BTB (BesonacHble TexHonoruu buaneca), Fpynna komnanui benarpo, AOK «Cuctemar, FM Jloructuk, MoCcKoBCKUIA 3a/10roBbIi 6aHK.

My6nukauum:

MmMeeT ny6nukaumm Ha TeMy 3alimTbl MHbopMaumi, (M34aTeNbCTBO «APCUH», laHHOE M34aTeNbCTBO CMeLanin3mpyeTcs Ha Bbinycke
cneunmTepatypbl). Ony6avMKoBaHbl MeTOAMYECKME NOCO6Us «[TpakTuyeckoe nocobue no MHGopmaLMoHHON 6e30nacHOCTU
npeanpuHMMaTeNIbCKO AeAaTeNbHOCTU, «[IpakTUYeckne pekoMeHaaLumnm no 6e3o0nacHoCTM 6U3Hecar.
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