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O6y4yeHune nepcoHana Ha NPoM3BOACTBE: KaK OpraHM3oBaTh
abdhekTMBHOE 06yUYeHMe paboumx

B xofZie Kypca cnyliaTenu nony4yaT McYepnbiBatoLLyto MHGOPMaLMIO N0 HOPMaTUBHBIM AOKYMeHTaM B cdepe NpohecCMoHanbHoro
06y4yeHusa paboumnx cneunanbHOCTER, y3HAOT Ha NPaKTUYECKMX MpUMepax 0CO6EHHOCTU OpraHU3aLm CUCTEMbI OGYYEHMS 1
npoeccuoHanbHOro pa3BuTUA paboumnx, MoayyaT yHUKabHble 3HaHWs Mo CUCTeMe HacTaBHUYeCTBa.

Jata npoeegeHus: 16 -19 ceHTabpsi 2025 ¢ 10:00 no 17:30
ApTtukyn: ClM12313

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm

dopmart obyueHus: OHNalH-TpaHCAAUMS

CpokK obyyeHus: 4 fHsl

MpoponxutenbHocTb 06yyYeHus: 32uyaca

CtoumocTb yyacTtus: 56 800 py6.

[InA y4acTHMKOB NpefyCcMOTpPEHO:

MeToaunueckuin matepuan.

J[lOKyMeHT no oKoH4aHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycrnewHo npoLleaLme UTOroByo aTTecTaumio No nporpamMmme
o6yJyeHus, nosyyatoT YLOCTOBEpEHUE O NOBbILEHUUN KBanupukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3Uei Ha NpaBo
BefieHMsi o6pa3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

[MpeKTopoB NPoN3BOACTBEHHbIX KOMMaHWUI, 3aMeCTUTeNEN ANPEKTOPOB, HaYaNlbHUKOB NPOU3BOACTBEHHbIX LIEXOBM NoApa3aeneHuil,
NNHeRHbIX pyKoBoauTenen habpuk 1 NPOM3BOLCTB, AMPEKTOPOB MO NepcoHasy,pyKoBoAnTeNen oTAeN0B 06yYeHNs M OLIEHKU NepcoHana,
MEHe)XepoB N0 06YYEHUIO U OLIEHKe NepcoHana.

Llenb o6y4yeHus

Hay‘-II/ITb Y4aCTHMKOB opraHm3aunm n BHegpeHnto 06y‘-IEHMF| Ha Npon3BoACTBe, paCCMOTPETb Sd)CbEKTI/IBHbIe nporpamMmmbl
npon3BoACTBEHHOIO 06yHeHVIﬂ N TEXHOJTIOMMK yCNeLWHbIX NPaKTUK.

OCco6eHHOCTM NporpaMmmsil

Oeduuut kBanmduumpoBaHHbIX pabounx, OTCYTCTBME CNELMATIUCTOB HYXXHOW Npodeccun u kBanupukaumm B TpebyeMoM KONn4ecTBe,
Hepab6oTatoLe CyLLeCTBYIOLLME CXeMbl MOArOTOBKM CNeLManncToB Ha MPOM3BOACTBE N OCTPas KOHKYPEHLMSA Ha PbiHKe TpyAa — 370
TOJIbKO HEGONbLLOW NepeyeHb Npo6eM, xapakTepHbIA CErofHA A1 MHOMMX NPON3BOACTBEHHbIX NPeANpPUSATUIA.

C yero HayaTb ¥ Kak opraHM3oBaTb 06y4yeHne Ha NponsBoACcTBE? YTO AenaTb, eciv cucTemMa 06y4eHNs He [aeT HY)KHOro pesynbTaTa?
CyLecTBYIOT /M TUMOBbIe paboTaroLime NPorpaMMbl NMPOM3BOACTBEHHOMO 06YYEHUS N KaKOBbl TEXHOJIOTMM YCMELHbIX MPaKTUK?

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHUsi y4aCTHUKM:

e Y3HAKOT Ha NpakKTU4YeCKnx npmnmMmepax 0COBEHHOCTH opraHunsauum CUCTeMbl 06yquvm n I'IpOdJeCCVIOHaJ'IbHOFO pa3BnUTUA pa6oqu;
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e M0/yYaT yHUKaNbHbIE 3HAHWUA N0 CUCTEME HAaCTaBHUYECTBA;

e MOJIyyaT UCYEpPMbIBaKOLLYHO UHPOPMALMIO MO HOPMATUBHbBIM JOKYMEHTaM B chepe NpodeccroHanbHoro 06yyeHns paboumnx
crneumasnbHocTelt;

e CMOTYT Ha NPaKTUKe NMPUMEHUTb NOJTyYeHHbIE 3HaHMe U NMPaKTUYEeCKUe HaBbIKMY;

e MOBbLICAT YPOBEHb NPOGHECCUOHANBHBIX KOMMNETEHLMNA.

3TO MeponpuATUe MOXHO 3aKa3aTb B KOpNopaTMBHOM topmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

OeHb 1.
Co3paHue cucteMbl NpodeccMoHanbHOro pa3BMTUs NepcoHana no paéoumm npogeccusam.

MonoxeHue 1 cTaHAapTbI NPEANPUATUS MO OpraHu3aumm npodeccroHanbHOro o6yyeHus, o6pasoBaTesibHoe NoapasfieneHne u y4ebHbli
LeHTp NpeanpusaTus. MocTaHoBKa Liene 1 BbiI6op MeTof0B 06y4eHUsi. UICTOYHUKU BbIIBNEHUSI NOTPEBHOCTU B 06ydYeHnu. OueHka
noTeHumnana paboTHMKA U ero rOTOBHOCTU K 06y4YeHUto. MoTuBauusi paboTHUKOB K 06y4eHMt0. [okasaTenun pesynbTaTUBHOCTM 06y4YeHus.
MonoxeHue 06 oueHke ahpdekTUBHOCTM 06yueHus. Micnonb3oBaHMe MexayHapoaHbIX CTaHAapToB ISO B opraHM3auum obyyeHns u
pa3BuUTUSI NepcoHana. 3ajayn BHyTPUNPOM3BOLACTBEHHOIO 06y4eHust Mo obecneyeHunto NnpodeccmoHanbHON KOMMNETEHTHOCTM NepcoHana.
KBanubukaunoHHble Tpe60BaHUS K PYKOBOAUTENSIM U CrieLManmMcTaM no BHyTPUNPOU3BOACTBEHHOMY OBYUYEHWIO.

Kniouesble pa6oumne JOMKHOCTHU.

OTnnuMe «KJTHoUEBbIX paboymnx AOMIKHOCTEN» OT «Pabounx OCHOBHbIX CrieLmanbHOCTel». Pe3epB Ha KfouyeBble paboyumne AONKHOCTU.
Heo6xoAMMOCTb BblfeneHus KtoYeBbIX pabounx JoKHOCTeR. Kputepum onpeaenieHuns KitoueBbix paboumx fomkHocTel. OueHka
pabounx Ha COOTBETCTBUE KIHOYEBOMN AO/MKHOCTU. CUCTEMA MOTMBALIMM PaBOTHUKOB Ha KITHOYEBbIX paboumx Ao/MKHOCTAX. O6yyeHne
KntoueBoi npodeccun. CTaxmposBKa Ha K/oUYeBOW A0MKHOCTHU. MoBbllweHne KBanuduKaLuum Ha OCHOBaHUW CTaHAAPTHOMN CXeMbl
npodeccuoHanbHoro pocta. OueHka roToBHOCTH pe3epBa. IQdeKTbl OT BHEAPEHUSI CUCTEMbI KIHOUYEBbIX PaboUnX JOSKHOCTEN.

JeHb 2.
OpraHu3aLUoHHO-MeToAMYecKue Bonpochbl NpodeccruoHanbHOro obyyeHus no pabounm npodeccusiM Ha NpeAnpUATUM.

AHanus n nnaHMpoBaHue obyyeHus, paspaboTka NporpamMmm obyyeHns 1 y4ebHO-MeTOAMYECKUX MaTeprasnoB. YnpaBreHue 3aTpatamMu Ha
obyyeHue, 6U3Hec-NNaH, oLleHKa KayecTBa 06y4eHus. Buabl n dopmMbl 06yyeHust No pabounm cneumanbHOCTSM, OpraHv3aums
HacTaBHMYeCTBa, paboTa MHCTPYKTOPOB NPON3BOACTBEHHOr0 06y4YeHWs, NpenoAaBaTesniei, KOHCYIbTaHTOB. MeTofbl KOHTpPONS
pe3ynbTaToB 06yYeHUs, OpraHn3aumns paboTbl KBanmhuKaLnoHHOW KOMUCCUN.

OpraHu3sauus obasaTenbHOro o6yyeHns No oxpaHe TpyAa U NpPoMbILLIeHHON 6e30MacHOCTU B COOTBETCTBUM C TpeboBaHMAMM
npocgeccuoHanbHOro ctaHgapTa «CneLuanucT nNo oxpaHe Tpyaa». [ocTpoeHne OTHOLLIEHWI MPOMbILLIIEHHOTO NPEANPUATUASA U
PocTexHaa3opa B 061acTy obyyeHns nepcoHana.

OeHb 3.

HopMaTuBHO-MeToAUYECKOE U JOKYMEHTALMOHHOE CONPOBOXKAeHue NpodecCMoHanbHOro 06yyeHns U [ONONHUTENbHOro 06pa3oBaHms
B COOTBETCTBUM C AONOJIHEHUAMU U M3MEHEHUSIMMN B TPYAOBOI KoaeKkc PO, NnpuHATHEM 3aKOHa 06 06pa3oBaHum, 0 GyxranTepcKoM
yueTe U UHbIX JIOKanbHO-NPaBOBbIX aKTOB.

HopmaTuBHO-NpaBoBas 6asa JAOKYMEHTOB MO opraHnu3auunn 06yquvm, N3MEHEHUA N JONONTHEHUA.

Tpe6oBaHus HopM Tpygosoro Kogekca P®, deaepanbHoro 3akoHa 06 o6pa3oBaHuK, NpodeccnoHanbHoro ctaHgapta «Cneymanucra no
ynpaBJIeHUIO NMepCoOHAaNoM», MHbIX JTOKasibHbIX HOPMaTUBHBIX aKTOB MO pa3paboTke CTaHAapTa no o6y4eHuto Ha NpeanpuaTUu.

BeaeHve 0TY4ETHOCTM, B3aMMOOTHOLLEHUE C KOHTPONUPYIOLLMMU opraHaMu. Bonpocbl nMueH3npoBaHus.

Tpe6oBaHua O3 06 06pa3oBaHMM U UHbIX JIOKaJIbHbIX HOPMATUBHbIX aKTOB MO CO34aHUI0 U paboTe UTOrOBOWM aTTeCTaLMOHHOW KOMUCCUN
B hopMe KBanMduKaLmMoHHOro aksameHa (cT.74 ®3 06 o6pasoBaHun). 06yyeHne pabounx BTOpbIM NpodeccusiM, NoBbiLLeHWE
KBanubukaumm no paboumm npodeccusm, Lenesas nepenogrotoska. Popmbl fOKYMEHTOB CONPOBOXAAIOLMX 06yyYeHne: CTaHaapT no
o6yueHuto, MosoxeHne 0 CTPYKTYPHOM NoApa3feNieHnu, BUZibl OFOBOPOB Ha 06ydeHue, TpeboBaHUs K y4e6HO-TeMaTUUYeCKUM MiaHaMm,
KBaNnMpUKaLMOHHbIM 6uneTam 1 NporpaMMam TEOPETUYECKOrO U MPaKTUYECKOro 0B6yYeHUs.

[MonoxeHwne o pa60Te HEOCBOBOXAEHHbIX CNeLnanucTos, npuBneKaemMbIX K npoueccy O6yquVIF| pa6OTHVIKOB.

HopMaTuBHO-NpaBoBble AOKYMEHTbI MO COracoBaHUIO y4e6HbIX MPOrpaMM, CBSI3aHHbIX C BPEAHbIMM U OMAcHbIMU YCIIOBUSIMU TPy Aa.
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JloKyMeHTaLUMOHHOE CONPOBOXAEHNE U OCOBEHHOCTM [LOrOBOPHbIX OTHOLLUEHWUIA NPU NPOBEAEHUM 0BYYEHNS, aTTecTaLmn U NPUCBOEHUN
KBanudmkauum no paéounm npodeccusiM Npu pasnnuHbix Gopmax o6yyeHus. 3akntoUueHre JOroBopa Mexay paboTHUKOM U
pa6oTopaTesieM Ha NMOAroTOBKY M JOMOJIHUTENBHOE NpodeccMoHanbHoe o6pasoBaHue. [JoKyMeHTbl Mo pesysibTaTam NpoiaeHHOro
06yyeHus. AHanns apheKTUBHOCTM 0BYyYEHMSA, aHKETUPOBaHMeE.

AeHb 4.

MpakTuueckuii onbIT NpeAnpuaTUil CaHKT-MNeTep6ypra B pelueHUU 3af,aum o6ecneyeHNsTIPoM3BoACTBa KBaNU(ULMPOBAHHBIMM
pa6ounmu KaapaMu 1 3aKpernsieHUsl UX Ha NPeanpUATUN.

3HaKOMCTBO C ONbITOM paboTbl YYe6HbIX LLeHTPOB NPOM3BOACTBEHHbIX NpeanpuaTuii CaHkT-MeTepbypra.

e OnbIT opraHM3auumn cucteMbl NPodeccMoHanbHOro pa3BUTUS MepcoHana no paboynm crneLmanbHOCTSIM Ha NPeAnpuUATUN. AKTyanbHble
BOMpPOCbI paboTbl YYEOHbIX LLEHTPOB NPEeANPUATUNA: TMLEH3MPOBAHNE Ha NPaBo YYeOHOM AeATeNbHOCTH, [onoxeHne 06 YyebHoM
LieHTpe, CTPYKTYpPa, LUTaTHOE pacnucaHue, pacnpegeneHve o6asaHHocTel. MNnaHupoBaHue o6yyerusi, Gopmbl 06ydeHus,
(bMHaHcupoBaHMe 06yYeHUs], BefleHWe OTYETHOM AOKYMEHTaLUN.

e MNoAroToBka paboymx KajpoB Ha NPeAnNpUSTAM, CUCTEMA YYEHUYECTBA. YUYEHUYECKNIA fOrOBOP.

e O6yuyeHne paboumx CMeXHbIM CMeLUaNbHOCTAM, BTOPbIM NPOdeccusim.

o [MoBbleHWe KBanUdmKaLum no pabounm crneumanbHOCTAM.

o LleneBasi nepenoAroToBka Ans paboTbl HA HOBOM 060PYAOBaHUM.

o lpepaTTecTaunoHHas NOArOTOBKA U aTTecTaLusi Mo HanpaBneHusm PocTexHaaaopa.

e YyacTue y‘-le6HbIX LEeHTpOB ﬂpe,D,I'IpVIﬂTVIVI B OpraHusauyunn cuctemMbl agantaumm HOBbIX pa6oq|/|x M 3aKpenjieHnn nx Ha Nnpon3BoACTBe.

o NpodeccroHanbHasi opueHTaLMsi MONOAEXM, B3aUMOLENCTBME C BHELUHUMU 06yYatoLMuy opraHu3aunamu. OpraHusauums
NPOU3BOACTBEHHOW MPAKTUKMK.

o OpraHusaUMoHHO-MeTOAUYECKME acreKTbl 06yYeHUs. OpraHusaLns HaCTaBHUYECTBA, paboTa MHCTPYKTOPOB MPOU3BOACTBEHHOIO
06yyeHusi npenogaBaTtene. Onnata TpyAa, KOHTPOJb Pe3ybTaToB 06yUYeHMS.

Kpyrnbliit cton. O6¢cy)xaeHne npo6nemM BHyTpuMpMeHHOro o6yuyeHust nepcoHana no pabounm crneuuanbHOCTAM.

[lpenogaBaTtenu

'PUTOPLEBA Onbra BnagnmmpoBHa

3KcnepT B 061acTv pa3paboTKM 371eKTPOHHbIX KYPCOB M OpraH13aLmuy AUCTaHLMOHHOIo 06yyeHns Ha nporpammax AM0.
MpaKTUKYIOLLMIA FOPUCT, CNieLManucT no TpyLoBOMY MNpaBy v BELEHUIO AeSIONPOM3BOACTBA, C OMNbITOM roCyAapCTBEHHOW CNYX6bI U
NpoBefeHNsl MPOBEPOK OPUANYECKUX UL,

JKcnepT No 3aKoHOAAaTeNbCTBY B chepe 06pasoBaHus, y4acTBYOLMIA B OpraHM3aLmm y4e6Horo npouecca, B TOM Ynuc/e B 061acTy
3/IEKTPOHHOIO 06YYEHUS.

MmeeT onbIT npoeeneHuA J'IeKLl,VIVI N NPaKTU4YeCKnx 3aHATUM NO HanpaBJIEHUAM «O6y'~|eHV|e nepcoHana», «06paSOBaTeanaF| opraHunsauua
OrO».

EJTMCTPATOBA NannHa BaneHTUMHOBHA

3KcnepT No TPyAOBOMY MpaBy, NPaKTUKYHOLLNIA LOPUCT, NpeacenaTenb TpeTenckoro cyaa. OnbIT BeAeHUs rpaXxxaaHCKuX gen B cyaax
obLei topucamkumm 6onee 20 net. ABTop MoaenbHoro TpyaoBOro Koaekca rocyfapcts — yyacTHukoB CHIT. ABTop cTaTeit no TpyaoBoMy
npa.y.

[JoueHT kadeapbl rpaxaaHcKoro u TpyAoBoro npaea opuanyeckoro dakynoteta PAHXuIC npu MNpeangexTte PO.

BYPMWNCTPOBA HaTtanba OneroBHa

BusHec-TpeHep, ncuxosnor, HR-akcnepT, MeTOf0IOr TEXHOOMMI ynpaBneHust u HR-TeXHONMOrnii Mo oLeHKe, MOTMBALMK U PasBUTUIO
repcoHana, aBTop KHUF 1 y4e6HUKOB MO BOMPOCaM ONTUMMU3aLMKM 1 NoBblweHus addekTnBHocTU HR-Npoueccos. OnbIT paboTbl B
obnacTu ynpaBneHusi u paboTbl C NepcoHanom 6onee 18 ner.

Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

¢ PasBuTKe ynpaB/ieHYeCKMX HaBbIKOB PyKOBOAMUTENEN.
* YrpaBfieHVe nepcoHanoMm: oLueHKa, agantauus, MOTUBaLms, pasBuTHe.
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e HoBeniune WHCTPYMEHTblI MOTUBALUMNN N CTUMYTUPOBAHNA NepCoHan. HemaTepmaanaﬂ MOTUBaLUA.
e CuctemHast paboTa ¢ AedULUMTHbIMM CrieumanMcTaMm u KaapoBbiM Pe3epBOM.

o [IpeeMCTBEHHOCTb, COXPaHeHWe 3HaHWI, HACTaBHUYECTBO Ha NPeAnNpPUATUN.

o KopnopatuBHas KynbTypa.

e [cuxonorus Tpyaa. Konbnukronorus.

O6pa3oBaHue:

e BocTouHo-EBponeiickuin MIHCTUTYT ncuxoaHanusa, MNemxonorus. MNcuxoaHanus.

o MexpervoHasnbHbl MHCTUTYT 3KOHOMMWKU U NpaBa Npu MexnapnameHTckon accambnee EBpA33C, Mcuxonorus.

o Ypanbckas FocyfapCTBeHHas apXMTEKTYPHO-XyAoXecTBeHHas akageMus (MHCTUTYT Yp6aHUCTUKK), IKOHOMMKA W yripaB/eHue Ha
npeanpuaTUK.

e KpacHopapckuii MHOronpo@unbHbIA MHCTUTYT AONONHUTENBbHOMO 06pasoBaHus, lNpenoaaBaTtent NPoheccMoHanbHOro 06pasoBaHus.

o CaHkT-TleTepbyprckuii HauMoHanbHbIA UCCNeA0BaTENbCKUA YHUBEPCUTET MHPOPMALIMOHHBIX TEXHOJIOTUIA, MEXAHWKMU U OMTUKY,
MHHOBAUMNOHHbIN MEHEKMEHT.

e Ypanbckuit FocyaapcTBeHHbl yHuBepcuTeT M. A.M. Fopbkoro, MeHea)XMeHT B 06pa3oBaHum.

OnbIT paboTbli:

¢ Pa6oTa B 06n1acTu ynpasieHusi nepcoHanoM (NpousBoACcTBEHHOE npeanpusaTue) — ¢ 2005 .

e PykoBoauTenb B 061acTu pa3BuTusi nepcoHana - ¢ 2007 r.

o [poekTHas paboTa B 061acTv ynpaB/ieHUsl U pa3BUTUS MepcoHana B COTPYAHWUYECTBE C NPeAnpUSTUSIMU U OpraHM3aLusiMu B
pasnuyHbIx oTpacnsax — ¢ 2012 .

e ABTOp U NIEKTOP KypCOB NOBbILIEHNA KBanudbuKaumm Ans pyKoBoAMTENEN 1 CNeLManucToB B 06/1aCTV ynpaBiieHUsl NepCcoHanom — ¢
2013r.
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