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[MnaHMpoBaHue 1 gucneTyepmnsauns ANCKPETHOroO
nponsBoAcTBa. PellieHne NpaKkTUYecKux NnpMmMepoB B
yrpaB/iEHUN ANCKPETHbIM MPON3BOACTBOM

MporpamMma o6y4yeHust BKJItOUaeT B cebsl peLleHne NpakTUYeckux 3ajad, paséop BONPOCOB y4aCTHWMKOB (MacTep-Kiace) 1
npefocTaBrieHne 60/blIOro o6bemMa akTyaslbHbIX MHDOPMaLMOHHBIX MaTepMasnos Mo TeMe Kypca.

Jata npoBegenus: 18 -20 okTs6psa 2027 ¢ 10:00 go 17:30
ApTtukyn: MC30650

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 3 oHs

MpopomkuTenbHOCTb 06yyeHus: 24yaca

MecTo npoBefieHus: r. MockBa, yn. 3os10Tas, 4. 11, 6usHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbliaeTcs nogpobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yuacTus: 56 000 py6.
[Ansa yyacTHMKOB NpefycMoTpeHo: MeToanyeckuii MmaTepuan, Kode-naysbi.

JI0KyMeHT no oKoH4YaHuU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLlne UTOroByo aTTeCcTaLuto No NporpaMme
06y4eHUs, MoslyyatoT Y 4OCTOBEPEHME O NOBbILWEHUU KBanudukaumm B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH
ﬂ,l/lpeKTOpOB I'IpeJJ,I'IpVIﬂTI/Iﬁ, rnaBHbIX NHXXEHePOoB, AUPEKTOPOB NO NPOU3BOACTBY, TEXHUYECKUX ANPEKTOPOB, Ha4yaJ/IbHUKOB U MaCTepoB

Lexa, 6puraguMpoB U MacTepoB y4acTKa, CreunanmucToB U MeHekepoB IT-cny6 u NpousBOACTBEHHbIX OTAENI0B, BeAyLUMX CrieumnanicTos
no NnaHOBOW U onepaTUBHOM paboTe, BeAYLUMX CNELMANUCTOR MNTaHOBO-AUCNETYEPCKMX U TEXHOOMMYECKUX CYXXO NPeanpusTUi.

Lienb 06y4yeHus

dopmupoBaHue y criyllaTenei cUcTeMbl 3HaHUIi B 0651acTu 3 dEKTUBHON OpraHnM3aumm u NPUMEHEHUsi CUCTEM MIAaHUPOBaHUS U
JAMCneTYnpoBaHnsi MPOM3BOACTBA.
9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuK).

OTAenbHble cEMUHapbl B paMKax Kypca

o PelleHune NnpakKTU4YeCKUX NnpuMepoB B ynpasieHNUN JUCKPETHbIM NMPON3BOACTBOM

YyacTve BO3MOXHO OTAENbHO B Ka)XA0M CeMunHape.
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[TporpamMmma oby4yeHus

OeHb 1-2.
OCHOBHble NPOM3BOACTBEHHO-9KOHOMUYECKMNE NoKa3aTeNnu AeaTeNIbHOCTU NPeANpPUATUS, NPUHLMNDbI UX-9(pPEKTMBHOro NIaHMPOBAHUA.

e Crnoco6bl n-MeToAbl OnpeaeneHns «y3Kux MecT» NPOU3BOACTBEHHOrO NPEeANpPUATHS, NOBbILEHUA KaYeCcTBa MpW CHUXXEHWUM 3aTpaT
U-CPOKOB B-AMCKPETHOM NPOU3BOACTBE.
o OnbIT NPUMEHEHUs Ha-NpeanpuaTUsaX PO.

MeToauku nnaHUpoOBaHUSA U-yNpaB/ieHUsl pecypcamu NpU pasHbiX TUNax NPOU3BOACTBA.

e ObecneyeHne paBHOMEPHOCTYH 3arpy3Ku BCeX 3BEHbEB NPEANPUSTUS, HENPEPbIBHOCTH, PUTMUYHOCTU U-3KOHOMUYHOCTY BbIMOJTHEHUS
BCEX NpPOLEeCCOB OCHOBHOIO NPOU3BOACTBEHHOIO LMKIa, 6ecriepe6oitHoi paboTbl BCMOMOraTeNNbHbIX M-06CNYXXMUBAIOLLMX Y4aCTKOB.

o [lnaHMpoBaHue 6anaHca MeXAy UCMOJTHAEMbIMW 3aKa3aMu U-3arpy3Koi UMEeLOLLMXCS NPOU3BOACTBEHHbIX MOLLHOCTE, pacyeT
Npou3BOACTBEHHOrO NoTeHUuana.

o KoppekTupoBKa nnaHa npousBOACTBa.

LP, TOC, QRM, ERP-MRP-MES.

o COBpEMEHHbIE U-NEPCNEeKTUBHbIE TEXHONMOTMW OpraHU3aLmm ynpaBneHust UCKPETHbIM NPOU3BOACTBOM.

o Bepexnuneoe Npon3BOACTBO, yNpaBieHue Ha-0CHOBe TEOPUM OrpaHUYeHuit, GbiCTpopearupytoLlee NpoOM3BOACTBO.
o NHTerpauusa NpemmyLLecTB pa3fiMyHbIX TEXHOMOI Ui U-METOAUK YIPaBNEHNS.

o Lincbposunsauus ynpaBneHus B-LUCKPETHOM NMPOU3BOACTBE.

MpousBoacTBEeHHast MOLLHOCTb (I'IM) Ha-1pumMepe npeAanﬂTuﬁ C-AUCKPETHbIM TUNOM NPOU3BOACTBA.

o OrpaHunyeHus, snusowme Ha-TIM.

e Bzanmopencrteue nogpasgeneHunin npeanpusaTUs no-pacyeTy Npon3BoACTBEHHON MOLLHOCTH.
o [Tpodunb NPON3BOACTBEHHOWN MOLLHOCTM.

e Cnocobbl BbIIBNIEHUSI <Yy3KUX MECT», pe3epBOB NPON3BOACTBA.

e JTanbl U-MeToAbl aHann3a ncrnosib3osaHus NM.

MeTtoabli pacyeTa Nnpon3BoACTBEHHbIX MoOLLHOCTEN n-3arpy3sku OGOPynOBaHMH.

o QakTopbl, BAustoLme Ha-pocTt MM
o [lokasaTenu Ucnosib3oBaHNs MOLLHOCTEN.
e TUMNMYHbIe OLIMOBKM NpU cocTaBeHnn 6anaHca MNM.

LudpoBbie TexHONOrMU NNAHUPOBAHUSA U-yNpPaB/IeHNs NPOU3BOACTBEHHbIMU MOLLLHOCTAMM A/ Pa3/IMYHbIX TUMOB AUCKPETHbIX
Npou3BOACTB c-#cnonb3osaHneMm MRP/MES cucrtem.

OLieHKa 3arpy3ku 060pyA0BaHuUSA.
e PacyeTbl NOTpe6HOCTEN B-4eN0BEYECKUX, MaTepPUasIbHbIX U-3HEPreTUYECKUX pecypcax AJif pasfiMyHbIx nokasaTesnen MM.
MnaHoBoe U3MeHeHne NPOU3BOACTBEHHOI MOLLLHOCTH.

¢ YpoBHU-[IM, opraHn3aLmMoHHOe nnaHupoBaHNe ypoBHEWN.
e PaspaboTka MeponpuaTUiA NO-yNydLLEHMIO Ucnonb3oBaHus MM.

MHCprMeHTbI ornepaTuUBHOro ynpaeJieHUA UCNOJIHEHUEM NPOU3BOACTBEHHOr0 NnjiaHa.

o [1naH Bbinycka.

e [1naH nponsBoAcCTBa.

e [IpOoM3BOACTBEHHOE pacnucaHue.

e padwk caaum.

o padwmk 3anycka-Bbinycka.

e [ToTpe6HOCTb B-MaTepuranax u-kOMMaeKTYHOLUX.
o [naH 3arpysku o6opyaoBaHusi.

o [MoTpe6HOCTb B-NepcoHarne.

e [lnaHoBasi ce6eCcTOMMOCTb.

e HomeHKNaTypHbIN NnaH.

o CMeHHO-CyTOYHOe 3afjaHue.

e HopmupoBaHHOe 3afaHue.

e Hapsap Ha-BbiNonHeHue paboT.

e Tpe6oBaHUsi Ha-TOBapHO-MaTepuasbHble LLeHHOCTY.
e JINMWUTHO-3a60pHbIe KapTbl.

MaTepuaanblﬁ NOTOK NPOU3BOACTBEHHOro nNpeanpuaATUs.
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o Nepenen B-NPOU3BOACTBEHHOM MpoLEecce.

o KapTbl MaTepuanbHbIX MOTOKOB.

o KOHMJIMKT NOTOKOB-— aCCOPTUMEHTHbIE NepeceyeHus, y3kne MecTa.

o pOM3BOAUTENBHOCTbL NOCTOB U-peasibHasi MOLLHOCTb.

o [POM3BOACTBEHHDIN LMKI, PUTM U-TaKT.

e 3arpyska nocToB.

o ACCOPTMMEHTHbIE OrpaHUYeHUs.

o [POM3BOACTBEHHDIN yYeT: yYeT onepauuii, ydeT AuxeHuna TMLL, ydeT 3arpysku o6opyfoBaHus, yueT 6paka.

MHCcTpyMeHTbl 6epeXxIMBoro NpousBoACTBa ANs OpraHn3auumn 3¢ (heKTUBHOro NOTOKa B-AUCKPETHOM NPON3BOACTBE.

o [paKTnyeckne pekoMeHAaLUn nocneaoBaTelbHOCT NPUMEHEHNSA HCTPYMeHTOB-BI AN yBennyeHnsi NpoM3BoAMTENIbHOCTH
n-3pPpeKTUBHOCTM NPON3BOACTBEHHOrO MpoLiecca.

Oprauusauuﬂ AUcneT4yepcKkoro ynpaejieHUs B'06I.U,e3aBOACKOM macwTabe n-jexe.

o OYHKUMK, 3a4a4u, NpaBa U-B3aMMOOTHOLLEHWS MPOM3BOACTBEHHO-ANCMETYEPCKOro oTAesNa NpeanpuaTus.

e MeToabl ynpaBsieH1si TOTOKOM U3roTaB/MBaeMbIX LeTaneil/y3nos/w3aenyi no-onepauusM, 3akasam, napTusiM, CEpUSIM.

¢ N3aMeHeHne MapLIpYTOB U-NOTPe6HOCTel B-MaTepuanax U-KOMMIeKTYOLLMX.

o KoopauHauusa AesTenbHOCTU BCEX YYaCTKOB, LIEXOB, OTAENO0B, labopaTopuit, CKNagoB, BCOMOraTe ibHbIX CYX6 NpeanpuaTus.
o ObecneyeHune CPOKOB BbIMOSHEHNS MPOU3BOACTBEHHbIX 3aKa30B.

o TexHMYeCKMe cpeacTBa ANCNETYMPOBAHNA B-yC/IOBUSIX aBTOMAaTM3aLMmW yNpaBieHna AUCKPETHbIM MPOU3BOLACTBOM.

,[l,oxymeurooSopOT I'IpOM3BOACTBEHHO'AMCHETHGPCKOﬁ Cﬂy)'l(sbl AUCKPETHOro npou3eoacTea.

o CopepyaHue U-CpoKM NPOXOXKAEHNS JOKYMEHTOB, CONPOBOXAAOLLUX U3rOTOBNEHUE NPOAYKLMM, BeleHWE NIaHOBOW N-0TYETHOM
LIeXOBOW AOKYMEHTaLMN.

e Ob6ecneyeHue JOCTOBEPHOCTU N-OMePaTUBHOCTH AaHHbIX O-POU3BOACTBE.

o CobnofieHne pernamMeHToB, B-4aCT COOTBETCTBUSA TPEOOBAHNAM CUCTEM KayecTBa U-TpeboBaHMAM PUHAHCOBOrO yyeTa.

AucneTyepusauus MaTepuasnbHbIX NOTOKOB, KOHTPOJb NMPOXOXAEHUS 3aKa3sa.

o MeTogpl yyeTta u-c6opa uHbopmaLum 0-xoAe BbINONHEHUs pa3paboTaHHbIX U-NPUHATBIX K-UCTIONTHEHWIO KasleHAapHbIX rpaduKoB
(ceTeBoro nnaxa).

o ANroput™M paboTbl MO-OTKIIOHEHWUSIM U-HapPYLIEHUSIM.

o CoBpeMeHHble CpeAcTBa aBTOMaTUYECKOTO, MOJTlyaBTOMaTUYECKOT0 U-PYyYHOro c6opa laHHbIX O-ABUXKEHUN MaTepUalibHOro NoToKa
B-NPOM3BOACTBE.

o OCO6EHHOCTYH yueTa ABMKEHUS N/HabpuKaToOB K-BbINOMHEHHbIX PA6OT.

OKOHOMMUKa npousBoAcTBa.

¢ naHMpoBaHuWe n-opraHn3aLmsa UCMOSTHEHUS GHOAXKETOB PasfiMUHbIX CNYXK6 NpeanpuATus.

o CTPYKTYpbl NPOV3BOACTBEHHOIO GIOpKETa, 6oAXKeTa Cbipbs U-MaTepuanos, 6Iof)eTa cklaga roToBoM NPoAyKLMK U-ap.

o MCXOp,HbIe AaHHble A1 COCTaB/1eHUSA 6|op,>KeTa npon3BoAcTBa, MICTOYHUKKU UX-MOSTyHEHUA.

¢ Knaccudukauma saTpat, MeToanKa pa3paboTKu NPOM3BOACTBEHHbIX HOPMaTUBOB, PacyeT U-NaHUPOBaHKeE 3amnacoB, yueT
HesaBepLUEeHHOro NPOU3BOACTBA.

o MoHATUE «TexHOoNornyeckas ce6ecTouMoCTb».

o MeToauka pacyeTa (MPorHo3MpoBaHus) 3hpHEKTUBHOCTM NPON3BOACTBEHHOM AeATENBHOCTU, pacyeT TOUKM 6e3y6bITOUHOCTU.

e PacueT NnaHoBbIX KafbKyNALMWA.

e PacyeT HakomnseHHbIX 3aTpaT B-NPOU3BOACTBE.

e Hapsagpl Ha-onnaTy Tpyaa.

06cy)aeHue NpaKTUYECKNX BONPOCOB.
OeHb 3.
PelleHue npakTM4YECKUX NPUMEPOB B YNpaB/eHUN JUCKPETHbIM NPOM3BOACTBOM:

o DopMUpOBaHME 04epPEAHOCTY BbIMOJIHEHWS 3aKa30B NpU Pas/INYHbIX CLiEeHapUsX NiaHMpoBaHus (MakcMMmusaums BbIxoAa NpoayKumuy;
MUHUMU3ALIMSA PUCKOB HE UCTIONHEHUS; pa3BUTHE PbIHKA);

e PacnipeseneHue 3arpysku Mexay ogHOTUMHbIM 060pYA0BaHVWEM B CLIeHapUsaX NiaHUpoBaHus (CoxpaHeHue pecypca 060py0BaHus;
paBHOMepu3aLusi U3HOCa; paBHOMEPU3aLMs 3arpy3Ku NepcoHana; MakCuMarsnbHasi CKOPOCTb BbiMyCKa CyLLEeCTBYHOLLEro o6beMa
3aKasa);

o [leTanbHoe nnaHupoBaHue Ha ocHoBe MeTogonorum MRPII ¢ TOUHOCTbIO pa3MelleHmns onepaumi 3aka3oB Ha PM npoussoacTea
yyeToM BeposiTHoro MTO u Heo6xoaumoro TOuUP. OueHka KayecTBa NOJTlyYeHHbIX BapUaHTOB MJlaHa No KpUTEPUSIM:

o BbINOMHUMOCTb.

06beM NPON3BOLCTBA B HaTypasibHbIX MOKa3aTesnsix.
BbipaboTka Ha efuHULY 060pyA0BaHUS.

BbipaboTka Ha YyefioBeka.

o

[e]

o]
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o CKOpOCTb BbIMNOJIHEHMA 3aKasa.

e PacyeT CMeHHOro BbixoAa AN MUHUMU3aLUUM pUcKa He BbIMOSIHEHNS pa60T C y4eTOM CoBMeLleHnA KBaJ'IMCbVIKaLlMVI NUCNONTHUTENAMMU;
. (DOpMVIpOBaHMe CMEHHbIX 3af,aH1 Ha OCHOBaHWUN BbINOSIHEHHbIX 3ajavy;

MpakTuyeckas AeMOHCTPaUms paboTbl CUCTEMbI ONEPATUBHOIO YNpPaBieHUs] AUCKPETHbIM MPOU3BOACTBOM, BK/THOUEHHOW B peecTp
Poccuiickoro MO. BkntoyaeT noAroToBKY NpoOU3BOACTBA, NIaHMPOBaHUe, MaTepuanbHoe obecneyeHne, ANCNeTYNPOBaAHME,
3KOHOMMYECKMe pacyeTbl (KanbKynMpoBaHWe, Hapsabl Ha onnaTy, aHanus Bblpa6oTku). OCO6eHHOCTb NokasbiBaeMoro M0 — oyeHb
KOPOTKOE BpPeMs BHEAPEHUS B peasibHOM NPOM3BOACTBE, OT 3X Heaenb !

[lpenogaBaTenu

MPENOLOABATE/b

Cneunanuct no pa3paboTke METOAUK, KOHCYIbTUPOBAHMWIO U BHELPEHMIO B 06/1aCTUW YrpaB/ieHUs NPOU3BOACTBOM U CEPBUCOM,;
BHeApeHuto ACYT1 Ha NPOMBbILLNEHHbIX MPEANPUATUSX; ONTUMU3ALIMKN MPOU3BOACTBEHHbIX U JIOTMCTUYECKMX NPOLIECCOB/MOTOKOB;
MOBbILIEHUIO 3KOHOMUYECKOW 3 HEKTUBHOCTU NMPOU3BOACTBEHHBIX M CEPBUCHDIX NPEANPUSATUIA; padpaboTKe U BHEAAPEHUIO CUCTEMbI
MOTMBALIMU U HOPMWUPOBaHWS TpyZa NPOU3BOACTBEHHOMO NepcoHana. bonee 50 npeanpuaTuin Poccum u cTpaH 6MKHero 3apy6exbst
COTpyZAHUYANU UK SBASKOTCA NMOCTOSAHHBIMU KITMEHTaMMU.

MPEMNOAABATEJb

[JvpeKkTop No pasBuTHIO 6u3Heca knneHToB COVNBYP KoHcanTuHr. HesaBMCMMbIi KOHCYbTaHT ynpaBieHus NPOU3BOACTBOM W
NPON3BOACTBEHHOW TOTMCTUKOMN.
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