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[MonuTnKa aKOHOMUYECKOI 6€30MaCHOCTU NPeANPUATUS

MoHsATHUeE «3KOHOMUYecKasi 6€30MacHOCTb» NPUMEHUTENBHO K KOMMEPYECKOMY NPEANPUATUIO ONpefensieTcs 06bI4HO Kak
COCTOsIHUE 3aLLMLLEHHOCTM GU3HEC-NPOLLECCOB U TeX 06BEKTOB 6€30MacHOCTH, OT KOTOPbIX 3aBUCUT UX YHKLIMOHUPOBaHWE. ATO
MOTYT 6bITb JTFOAN, TEXHONOMMU, UHOPMALUS, TOBApHO-MaTepuasbHble LLEHHOCTU U T.4. [103TOMy NOCTPOEeHNE 3KOHOMUYECKOM
6e30MacHOCTU HAaYMHAETCSA C OLIEHKOWM PUCKOB ANs NPeanpusATus. B HacTosLLee BpeMs YCTOMYNBOCTb 6M3HEC-TIPOLIECCOB BCE
60rblle 3aBUCUT OT HemMaTepuasibHbIX aKTUBOB, TaKMX Kak penyTaLus, ToBapHble 3HaKW, aBTOPCKMe npasa u T.4. Vx 3awuTa ceityac
TOXE BXOAMUT B MOHATUE 3KOHOMMYecKast 6e30MacHOCTb. OKOHOMMUYecKasi 6€30MacHOCTb He UMEET MeXAYHapOoAHbIX CTaHAapToB,
TaK KaK CUJIbHO 3aBUCKT OT crieunduKm 6sHec-npoLLeccoB Ha NpeanpuaTMn. lo3aToMy 4acTo NPUMEHSIIOT NOHATHE
KoprnopaTuBHble cTaHaapTbl 6esonacHocTu (KCB) — nHauBKUAyanbHble Tpe6oBaHWs, ycTaHaBNIMBaeMble U yTBepXAaeMble caMoit
KOMMaHuWen. B cBA3M ¢ TeM, YTO 3aJa4v MO 3KOHOMUYECKOIN 6e30MacHOCTM YacTo BbIXOAAT Ha Npeenbl Npa., NpefoCcTaB/IeHHbIX
ANs creynanucToB no 6esonacHocTi TpyAoBbIM KofekcoM PO, a TakyKe MOryT HOCUTb AN NPeAnpUATUS UMUAXKEBbIE MOTEPU, TO
MHOTrU1e 3ajlauun OTAAKTCS Ha ayTCOPCUHT (OXpaHa, TeXHUYecKas 3alimTa MHpopmaLum, AeTeKTUBHAS LeATENbHOCTb,
KONNEKTOPCKMe ycnyrn n 7.4.). 06 3TOM M 0 MHOTOM [ pyrom NnorAeT pasroBop Ha Kypce.

[ata nposepenus: 28 - 30 uons 2027 ¢ 10:00 go 17:30
ApTtukyn: MC30321

Bup o06yyeHus: Kypc noBbllweHust KBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyyeHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBeaeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6uaHec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbiCblnaeTcs nogpobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtusi: 58 600 py6.
JAns y4acTHUKOB NpeyCMOTPEHO:

MeToaunyeckmit MaTepmarn, Kobe-naysbl.

[lOKyMEeHT no oKOH4YaHuM o6yyeHus: o nToram obydyeHus cryliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4eHus, MoJlyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHUsi 06pa30BaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTamMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna koro npegHasHa4veH

PyKOBOﬂ,MTeneVI, ANPEKTOPOB No 6e30MacHoOCTH, crneumanncToB 6e30MacHOCTH, HavyalbHUKOB OTAENa BHYTPEHHEro KOHTpPO4,
BHYTPEHHUX ayAUTOPOB, MEHEOXKEePOB No HR, topuctos.

Llenb o6yyeHus

PaccMoTpeTb Bonpochl 9KOHOMMYEecKol 6€30MacHOCTH, KaK COCTaBHOM YacTu CUCTEMDbI 3aunTbl 6U3HeCa, a TaKxXe npeasioxXnTb
npaKkTn4yeckme peeHns no s3awnte oT yrpo3s 1 IKOHOMUYECKNX PUCKOB, KaK BHELLHUX, TaK U BHYTPEHHUX.

OCco6eHHOCTN NporpaMmmsil

YyacTHMKaM Kypca 6yayT NpeasioXeHbl rOTOBble anroputMbl feicTBUiA U-popMbl (06pasLibl) HEO6XOAUMbIX HOPMATUBHO NMPaBOBbIX
LLOKYMEHTOB.

3TO MeponpusTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHWK).
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OTaenbHble CeéMUHapbl B paMKaX KypcCa

e YnpaBneHne 4ebUTOPCKON 3af0MKEHHOCTbIO. KOHTPOIbHO-PEBU3MOHHANA LeSTENbHOCTb
e KoHKypeHTHasa pa3Beaka. AHanu3 HaleXXHOCTU KOHTpareHTa u 6e30MacHOCTM KOMMEPYECKUX NPeasioXeHUI
e YnpaBneHue 4e6UToOpCKoM 3a40MKEHHOCTbI. KOHTPOIbHO-PEBU3NOHHAs AeSATENIbHOCTb
o KOHKYypeHTHas pasBefka. AHannM3 HaleXXHOCTU KOHTpareHTa n 6e30MacHOCTY KOMMEPYECKUX MPEeLTOXEHNA

YyacTve BO3MOXHO OTAENbHO B KaXXA0M CeMunHape.

[TporpamMmma oby4yeHus

AeHb-1.

MeToauku puck-MeHe)XKMeHTa, NpUMeHsieMble B-AKOHOMUYecKol 6e3onacHocTy.

MexAyHapoAHble cTaHAapTbl pUCK-MeHeaxXMeHTa. OcHOBHbIe nonoxenns FOCT P-MCO 31000-2010 «HaumoHanbHbI cTaHpapT PO.
MeHeKMeHT pucka. MNMpuHUMnbl M-pyKoBOACTBO», Tpe6oBaHus cTaHaapToB FERMA u-COSO ERM. [lokymeHTbl BaHka Poccumn
No-ynpaBfieHUIO PUCKaMM B-aKLIMOHEPHbIX obLiecTBax;

e 3aKOHOAATENbLCTBO-PP B-06n1acT KOPNOpPaTUBHON 6€30MacHOCTU U-yNpaBAeHUss 3KOHOMUYECKUMU pUCKamy;

BUAbl 9KOHOMUYECKUX PUCKOB. BHeLLHME U-BHYTPEHHME pUCKU. Co3aaHne CUCTEMbI aHanu3a u-ynpaBieHust SKOHOMUYECKUMU PUCKaMMU.

AyOuT 93KOHOMMYECKOW 6€30MacHOCTU U-CYLLLECTBYHOLLEN CUCTEMbBI YIIPaBeHUs] pUCKamy;

0COB6EHHOCTb YrpaB/ieHNs1 SKOHOMUYECKUMU PUCKaMU NPELNPUATUS B-YyCIIOBUAX KpU3uca U-naHaeMuin, a-Takxxe Npu aHTUKPU3UCHOM

ynpaBfieHnn. KoppeKTUpOoBKa KapTbl PUCKOB Mpy Nepexoae Ha-AUCTaHUMOHHYO (yAaneHHyo) paboTy;

e pacripefesieHne 30H OTBETCTBEHHOCTU MeXAY NoApa3aeNieHUsasMU NpeanpuaTus (4OMKHOCTHBIMU NULLAMKU) No-MAEHTUdUKaLMY,
MOHUTOPUHIY W-yrpaB/IEHNI0 3KOHOMUYECKUMU puckamu. Cnyxk6a ynpasneHus puckamu (CYP) Kak oTaenbHoe nofapasaeneHue
npeAanpuATUA. NMoHATHMe BNageney pucka;

e CO3[aHue NIoKasbHbIX NPaBOBbIX aKTOB NPeANPUATUA NO-yNpaBieHNo 3KOHOMUYECKUMMN PUCKaMW;

NPOrHO3MpoBaHne pUCKoBOW cuTyaumu. OnpeaeneHne NCTOYHUKOB MHPOPMaLIMK, KOTOPble MO3BONSAIOT BbISIBUTb MPUYMHbI pUCKa

N-BO3MOXHbI€e ero BuAbl. BbiicHeHe NCTOUHMKOB pucka. OnpefeneHne 06beKTOB, Ha-KOTOPble BO3AENCTBYET TOT UV UHOW BUA,

35KOHOMWYECKOro puUcKa;

OLeHKa 9KOHOMMYECKOro pucka. MpuMeHeHne CTaTUCTUYECKOr0, 3KCNEPTHOr0 N-pacyeTHO-aHaIMTUYECKOro METOA0B OLEHKN pUcka.

OnpepeneHve JoNyCTUMbIX NpefenoB pucka. NMoHATHe puck-anneTuT;

* MPUMeHsieMble MeTObl YypaBfieHUs 3KOHOMUYECKUMU puckaMu. MeTobl MUHUMU3aLUUK U-MeTOAbI BO3MeLLeHUsA noTepb. MeToabl
ynpexaeHus n-MeToAbl YKIIOHEHWS OT-pucka. MeToabl nokanusaumu n-mMmeToabl pacrnpegeneHns pucka. MOHUTOPUHI cuTyauum
c-puckamu;

e ynpaBfeHYeCKNe PUCKMN U-OMAaCHOCTb KOPNOPaTUBHbIX KOHPJIMKTOB Ha-NMpeanpusaTun. NpuUmHbl UX-BO3HUKHOBEHWUS U-OCHOBHbIE
cnocobbl ux-HenTpanusauun. CosgaHne opraHM3aLMOHHO-3aLLMLLEHHON CTPYKTYpbl 6U3HEcCa M-o6ecrneyeHunst 6e30MacHOCTU NPUHATHS
cTpaTernyeckux peLleHuni;

e OCHOBHble OMepaLUOHHbIE PUCKM U-PUCKU HapYLLEHWUSI HEMPEPbIBHOCTU GU3HEC NPOLLECCoB. BnusHWe Ha-pucku npoueccos
nHdopmaTusauum u-undposon TpaHchopmauum 6U3HeC NPOLLECCOB;

® PUCKM BbIBOAA UM HEMPABOMEPHOIO UCMOb30BaHWA aKTUBOB MpeanpuaTus. 3almuta MaTepuarnbHbIX aKkTUBOB U-06ecneyeHne

COXpaHHOCTU TOBapHO-MaTepuasnbHbIX LeHHOCTen. OxpaHa TeppuTopuun NpeanpusaTus;

PUCKM HENPaBOMEPHOTO UCMOMIb30BaHUA HEMaTepManbHbIX akTMBOB. [ony4YeHne NaTeHToB N-NuLeH3nn. OxpaHa aBTOPCKMX Npas.;

® KOPPYMNUWOHHbIE PUCKU U-NX-MUHUMM3aLMA. 3aLLmTa OT-KOPPYMNLMOHHBLIX PUCKOB B-BM3Hec-npoueccax npeanpuatusa. OCHOBHble

NnosioXeHus pekomeHgauni MuHTpyaa PO-no-nopsaky npoBeAeHUs OLEeHKM KOPPYNUUOHHbIX PUCKOB B-OpraH13auny;

PUCKW HapyLIeHWss aHTUMOHOMOBHOIO 3aKoHoaTeNbCcTBa. MNocTpoeHne aHTUMOHOMOMBHOrO KoMraeHc. MNMoHATHMEe Hego6pocoBecTHast

KOHKYpeHLus. KapTesibHbI CroBop;

aAMUHUCTPATUBHbIE U-PerynaTopHble pucku. CaHKLMOHHbIe pucku. KomnnaeHc dyHKUusi Ha-npeanpuaTum. GR-kak MUMHUMKU3aLuma

aAMMHUCTPATUBHbIX PUCKOB. BbiCTpanBaHne OTHOLLEHWIA C-TOCYAAaPCTBEHHbIMU OpraHaMu, 06LLeCcTBEHHbIMU 06beANHEHUSIMU

N-NONINTUYECKUMU MAPTUAMM;

topuanyeckue (NpaBoBble) pUCKU. MOHUTOPUHT Tpe6oBaHWUI POCCUIMCKOTO U-MeXAyHapoA4HOro 3akoHoAaTeNlbeTBa B-chepe

LeATeNbHOCTU NPeanNpUaTUS;

® YrO/IOBHO-NPaBOBbIe PUCKW A1 AODKHOCTHbIX UL, MpeanpusaTus. 3awmura MHTepecoB Npy B3aMMOOTHOLLEHUAX C-TOCyAapCTBEHHbIMM
KOHTPOMPYOLWMMU U-NPaBOOXPaHNUTENIbHbIMUW OpraHamu;

e penyTauMoHHble (MMUAXKeBble) pucku. MHpopmaLmnoHHasa u-PR salmTa feAaTenbHOCTU NpeanpuaTus. NpoTuBoaencTene YyepHoMy

nuapy, MHGopMaLUOHHOMY MPOTUBOGOPCTBY U-HELOO6POCOBECTHOW KOHKYpPEHLMEN;

pUCKU HapyLleHust nHhopMaLMoHHO 6e3onacHoCTyU. 3alnuTa KOHPUaeHLManbHo nHGopMaLMn Ha-MPeanpuUATUN. Pexnm

KOMMepYecKom TavHbl;

TeXHUYeCKue U-TeXHoNormyeckKme pucku. 3awmuTa oT-TeppopUCTUYECKMX aKTOB U-UHbIX Ype3BblYalHbIX CUTYaLUN;

e 3KOHOMMWYECKME PUCKM B-TpaXK[aHCKO-NPaBOBbIX OTHOLLIeHUsIX. OpraHu3auus 6e3onacHol JoroBopHoi paboTbl. DopMupoBaHme

npoueayp OLEHKN HaIeXXHOCTW KOHTPareHToB N-6€30nacHOCTY KOMMEPYECKMX NPeasIoXXeHNr;
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e HanoroBble PUCKW. I'IpmmeHeHme NOHATUA «A0JHKHAA OCMOTPUTENIbHOCTb N-OCTOPOXXHOCTb», a-TaKXXe «d3KOHOMU4yeckas
LleN1Iecoo6pasHOCTb CAENKWU» B-AeATENIbHOCTY NPeanpuUsaTUs;

¢ MUHMMM3aLMSA SKOHOMUYECKUX PUCKOB MpW NMPOBEeAEHUN KOHKYPCHbIX MpoLeayp Npu 3aKymnkax, OCyLLeCTB/IieMbIX B-COOTBETCTBUM
c-bepepanbHbiMu 3akoHamu N2-44-03 n N2-223-03;

e pUCKMU, CBSI3aHHbIE C-BbIMOJIHEHMEM TpeboBaHuin PepepanbHoro 3akoHa N2-115-03. MoHATHe «Nofo3puTenbHas caenka» B-4OKYMeHTax
LleHTpanbHoro 6aHka u-PocmHMoHMTOpUHra. MprU3HaKky, ykasbiBatoLLme Ha-HeO6bIYHbI XapaKTep CAENKY;

e MOLUEHHUYecKne puckun. opmbl MOLLEHHWYECTBA B-pasfinyHbIX BUAax 6usHeca. HekoTopble cueHapuy NpoBeAeHUs MOLLEHHUYECKUX
onepauuit u-3aLimTa oT-HuUX;

e pUCKM HennaTexei. YnpaBneHne fe6UTOPCKON 3a80KEHHOCTbIO. MOHUTOPUHT MHAHCOBbIX PUCKOB B-A0FOBOPHOW paboTe.
OcHoBHble crocobbl Bo3BpaTa f0/ra;

® PUCKM HapylUeHWs Tpe6oBaHMWit TPyLOBOIo 3aKoHoAaTeNbcTBa. MurpaumoHHble pucku. MpoBepka nepcoHana npu npueme Ha-paboTy.
KagpoBasi 6e30MacHOCTb. YNpaBeHne puckaMm HeTPYAOBbIX OTHOLLEHWI C-NepCOHaNoM (Camo3aHsTble, ppunaHcepbl, ayTcTadhduHr
u-T.4.)

AeHb-2.

KOHKVPEHTHaﬂ pa3BepfkKa. AHanus Haie)XXHOCTH KOHTpareHTa n-6e3onacHocTu KOMMeEpYeCKUxX ﬂpeAnO)KeHMFI.

nocTpoeHne MHhOPMaLMOHHO-aHaATMTUYECKO PaboTbl Ha-NMpeanpusaTUK. MOHATUE «KOHKYPEeHTHas pa3BejKar, ee-Liefiv, 3afauu

n-Hanpaenexus. YTto Takoe OSINT? MNpaBoBOe NPUKPbLITUE BELEHNA KOHKYPEHTHOM pa3BeaKn. ATUYHOCTb Npu c6ope nHdopmMauuu;

KOPPeKTMPOBKa METOAMK OLEHKW HafleXXHOCTU KOHTpareHTa B-yC/noBuax Kpusunca n-naHaemMum. NMpuMmeHeHune Teopumn xaoca K-oLeHKe

BO3MOXHOCTEN KOHTpareHTa paboTaTb B-yC/IOBUSIX HEOMNPEAeNIeHHOCTH;

MeToAbl c6opa nHbopmauun. Knaccubukauus n-oueHka nibopmaunu. MpuHATHE ynipaBleHYeCKUX pELLEHU B-yCNOBUSIX

N36bITOYHOCTU UHDOPMALMK, ee-HETOUHOCTU U-HeaoCTOBEPHOCTU. MpuHUMNbI paboThl Big Data. MNprvMeHeHne aneMeHTOB

NCKYCCTBEHHOIO UHTENIEKTa B-KOHKYPEHTHON pa3BeAKE;

3Tanbl KOHKYPEHTHOW pa3Beaku. CucteMatmsaumst paboTbl Nno-c6opy MHbopmMaLum o-KoOHTpareHTe. ABToMaTtu3auus n-undposas

TpaHchopMauus npouecca cb6opa u-aHanusa uHdopmaumy;

CY6beKTbl KOHKYPEHTHOWN pasBefKu. AyTCOPCUHT MHbOPMaLMOHHO-aHaNMTUYeCKux ycnyr. Nonyyenme nHdopmanmmn oT-AeTeKTUBOB,

a/lBOKaTOB, XXypHaUCTOB U-T.4.;

e 0630p OCHOBHbIX FOCYapCTBEHHbIX MHPOPMALMOHHBIX PECYPCOB U-NpoLeypbl paboTbl C-HUMMU;

o [JOKYMEHTbI n-MHpopMaLus, NpeacTaBnsseMble KOHTpareHToM. MNonyyeHune nHbopMaLmm c-caiiTa opraHmsaumy;

o6paboTka HeoduumanbHon MHGopMaumm. «Cepble» 6a3bl AaHHbIX MO-OPUANYECKUM U-DU3NYECKUM NULLaM. Micnonb3oBaHWe pecypcoB

HEBUANMOWN YaCTU UHTEPHETa ANA KOHKYPEHTHON pa3BeakKy;

0COBEHHOCTM NMoNyyYeHuss HdopmaLmmu no-bnusnyecknm nuuam. ameHeHus B-3aKOHOAATENbCTBE O-MEPCOHAIbHbIX AaHHbIX,

BCTYNUBLUMX B-cuny B-2025 rogy. Ocob6eHHOCTM 06paboTKMN NepCOoHasnbHbIX AaHHbIX, Pa3peLlleHHbIX CY6GbeKTOM MepcoHabHbIX AaHHbIX

ANA pacnpocTpaHeHus;

noHATne undposow cnel dmsmyeckoro nuua. Céop nHGopmaLmmn o-Puanyeckmx nuLax B-coumnanbHbIX CETAX;

e 0630p MexAyHapoAHbIX MHGOPMaLIMOHHbIX pecypcoB Ansi cbopa u-aHannsa MHGopMaLumm no-3apybeXKHbIM KOHTpareHTam;

nonyyeHune nHdopmaLum «onepaTMBHbIMU MeToAaMm». NpUMeHeHNe METOAOB COLMANbHON MHXEHEpPUN AN NoyYeHns MHPopmaumm.

MoTuBaums yenoBeka Ha-nepefavy MHGopmMaummn. BusyanbHoe HabnogeHne, OCMOTP NOMELLEHWNA U-MECTHOCTY;

e MeToAbl aHann3a MHGopMaummn. AHannM3 KOHKYPEHTHOW cpefbl. ANFOpUTM onpefeneHust HaAeXHOCTU KOHTpareHToB. PUCK-
OPWMEHTUPOBAaHHbIV NOAXOA NPY OLLEHKE HaAEeXHOCTH opraHusaumu. MoHAaTue «Due Diligence» B-3akoHoAaTENbCTBE;

e 0630p OCHOBHbIX MH(HOPMALMOHHO-aHANUTUYECKMX CUCTEM (MPOAYKTOB), UCMOJIb3YeMbIX B-KOHKYPEeHTHOM pa3Beake. PopMupoBaHue

KOpropaTMBHbIX 6a3 AaHHbIX;

OLleHKa yYpeauTeNbHbIX JOKYMEHTOB KOHTpareHTa. AHanu3 atpubyToB u-pupmMeHHoro ctunsi. OLeHKa BOSMOXHOCTU KPU3UCHbIX

cuTyaumi. NMpMMeHeHne Ha-NMpakTUKe 3MNUPUYECKNX 3aKOHOB;

e (DMHaAHCOBbIN aHanM3 GyxranTepCcKUx JOKYMEHTOB KOHTpareHTa c-Lefbto onpeaeneHns 3KOHOMUYECKOW YyCTONYMBOCTU
U-NNaTeXXecrnoco6HOCTH opraHm3aumun. OLeHKa HafleXXHOCTM KOHTpareHTa B-yC/IOBUSIX aHTUKPU3UCHOIO YyNpaBfieHus;

e OL|eHKa KOHTpareHTa C-no3uuun HanoroBblx PUCKOB. [MOHATUE «A0HKHAs OCMOTPUTENIbHOCTb N-OCTOPOXHOCTb» MpU
B3aMMOOTHOLLUEHUSIX C-KOHTpareHTamu;

e OLIEHKa KOHTpareHTa c-no3nuumn KOppynuMOHHbIX PUCKOB. BbluncneHne adbdunmpoBaHHOCTU U-KOH(ANKTA UHTEPECOB.

AHTUKOPPYMNUNOHHbIE OFOBOPKM B-TEKCTe Aorosopa. KomnnaeHc npoueaypbl;

aHanun3 KoHTpareHTa c-no3vLMn agMMHUCTPATUBHbBIX BOSMOXHOCTEN N-PerynaTOpHbIX PUCKOB;

OLEHKa KOHTpareHTa c-NMo3nLmMm MOLLIEHHNYECKUX PUCKOB M-BbIBOAA aKTUBOB. PUCK 3aKNIHOUYEHMSA «HEHYXXHOr0 gorosopa». OLeHka

9KOHOMMYECKOW LiesIecoo6pasHOCTH AOrOBOPa;

e OLleHKa KOHTpareHTa c-no3uumm cobntofieHust Tpe6oBaHMi aHTUMOHOMO/bHOMO 3aKoHoAaTeNlbCTBa. AHTUMOHOMOJbHbI KOMMIAaeHC
B-3aKOHoAaTenbCcTBe. BbI6Op KOHTPareHToB Ha-0CHOBE KOHKYPCHbIX npoueayp. MoHAThe KapTenb n-orpaHuyeHne KOHKypeHLUuy;

e OL|eHKa KOHTpareHTa c-Mo3uumm CaHKLMOHHbIX puckoB. MHdopMaLMoHHbIe pecypcbl, MO3BONSAOLWMNE OLEHUTb CAHKLMOHHbIE
NnocneacTBUs CAENKY;

e aHaNM3 KOHTpareHTa U-CAENKN c-nosnumm TpebosaHuin-LIb n-PochmnHmoHnTopurHra. NMoHATME «Nofo3puTenbHas caenka» B-Hopmax

dhepepanbHoro 3akoHa 115-03;

aHanu3 6e30MacHOCTM KOMMEPYECKUX NPeAsioXeHUI U-10roBOPOB. M3yyeHne MHULMATOPOB NPOEKTA, UX-MHTEPECHI U-AENOBYIO

penyTaumio. Bepudukauus npeacrasutenei. MsyyeHme mexaHmama nonyvyeHus npubbinun. AHanus nepBoro KoHTakTa. lNosegeHyeckne

acnekTbl NPy BbIABIIEHUN HEHAAEXHOro NapTHepa;

e aHanus pgorosopa. OLeHKa LLleHo06pa3oBaHus,, KOHTPOSSt KayecTBa, KOHUAEHUMANBHOCTY, LWTPAPHbIX CaHKLUIA U-UHBIX YCNOBUIA

Aorosopa;
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e pekoMeHAaauuu no-noaroToBke aHaIMTUYECKUX CNPaBoOK N-0TYETOB MNO-UTOraM OLUEHKN HaAeXHOCTU KOHTpareHToB n-6e3onacHocTu
KOMMepYeCKunx I'Ipe,EU'IO)KeHVIVI.

JAeHb-3.

YnpaBneHue Ae6MTOpCKOﬁ 3a10/MKEHHOCTbI0. KOHTPONbHO—pEeBU3NOHHAA AeATENbHOCTb.

MeTOAbl aHann3a u-yrnpaBJieHUs SKOHOMUYECKUMW PUCKaMU. PUCK HennaTexa, Kak OfiJMH N3-0CHOBHbIX BULOB 9KOHOMUYECKUX PUCKOB.

[ebuTopckas 3aJ0/MKeHHOCTb. MNprYMHbI ee-06pa3oBaHus U-BNMsAHUE Ha-OUHAHCOBYIO YCTOWYMBOCTb NPEANpUSATUS;

co3/laHue CUCTeMbl yrpaBieHnst Ae6UTOPCKOM 3a40/IKEHHOCTBIO Ha-MPeAnpUATUN. 30Hbl OTBETCTBEHHOCTU (MaTpuLa KOMMETEHLMN)

noapasfeneHunii u-aoMKHOCTHbIX UL, MO-B3bICKAHWIO JOra;

opraHvsauust MOHUTOPUHIa HennaTexen U-PrHaHCOBbIX PUCKOB B-A0OrOBOPHOI paboTe. ABToMaTU3auus u-umdposas TpaHchopmMauus

[OroBOpHOM paboTbl. CBEepKU B3aMMOPACcYETOB C-KOHTpareHTaMu. KoMucceust no-ynpaBrieHnto Ae6UTopcKoi 3aA0/KEeHHOCTbIO

N-0CO6EHHOCTb ee-paboTbl;

e MHPOPMALMOHHbIE CUCTEMbI, MO3BOJIAIOLLME OLEHUBATb BbIMOSIHEHWE OpraHM3aLusiMu cBoux GMHaHCOBbIX 06a3aTenbeTB. MHAeKE
nnaTexHon gucumnanubl CIMAPK;

e 0CO6EHHOCTb NPETEH3MOHHO-UCKOBOW paboTbl B-yCIOBUAX Kpuanca u-naHgemun. OtTpacnu, Hanbonee nocTpagasLuve oT-NaHAEMUN.

3anpeT Ha-6aHKPOTCTBO;

NpUMeHeHne NOHATUA «popcMarkop». OTHeCeHMe cuTyaLum K-hGopcMa)Kopy Ha-OCHOBE CNpaBoK TOProBO-MPOMbILUAEHHbIX MNanarT.

OCco6eHHOCTb NMPETEH3MOHHO-UCKOBOW paboTbl NPU ANCTAHLMOHHOM (yaaneHHoW) paboTe;

e TUMbl OpraHn3aLuit-— AOSIXHUKOB MO-NPUYMHAM BOSHUKHOBEHUS fonra. Cnocobbl paboTbl C-KaxAbIM TUMOM LOHKHUKE;

e paboTa C-«TEXHUYECKUMMU» JOMKHUKAMMU. MpruocTaHoBKa 6aHKOM niaTexa unmn 610KMpoBKa cyeTa No-Tpe6oBaHWIo HaNoroBoin unu
B-COOTBETCTBMUU C-TpeboBaHMsIMU defepanbHOro 3akoHa 115-03;

e MpOBe/EHNE NEPErOBOPOB C-A0HKHUKaMU. OCHOBbI KOHMANKTONOMMK. [prembl, NpUMeHsieMbl B-NpoLiecce NeperoBopoB
C-AODKHUKaMK;

e ropuanyeckme cnocobbl BabickaHua gonra. Cyne6Hbii npukas. [loroBop Leccuu n-nHble cnocobbl NepeycTynku AONra;

B3bICKaHWe fosra npu npoueaypax 6aHkpoTcTBa. CybcuanapHasi OTBETCTBEHHOCTb PYKOBOAUTENS U-yupeanTens Npu 6aHKpOTCTBE;

rcuxosiornyeckune cnocobbl BabickaHus gosra. YopmMupoBaHne NCUXONOrnYeckmx MOPTPETOB NULL, MPUHUMAIOLLMX peLleHne

O-norallieHun e6UTOPCKON 3af0/IHKEHHOCTU U-CMOCO6bI BO3AENCTBUS Ha-HUX. MaHMNyNMpoBaHWe U-MHblE MCUXOJIOrMYecKue NpuemMbl;

e VMUIXXEBble NPUEMbl BO3AENCTBUS, MPUMEHSIEMbIe NpK paboTe C-A0/MKHUKAMU. 3aKOHHbIe CNOco6bl POPMMPOBAHUSI OTPULLATENBHOMO

uMmmnaxa. Hekotopble npuemMbl-PR, npuMeHsieMble Ha-NpakTuke. YepHble CIUCKM KOMMaHUN-00/HKHUKOB;

B3bICKaHWe foira c-opraHv3aumii, NPUMEeHSIOLWMX MOLLEHHNYECKME CXeMbI. B3anMOOTHOLLEHUSI C-NPaBOOXPaHUTENbHbIMU OpraHamm

NO-NPUBNEYEHUIO K-YyTOTOBHOW OTBETCTBEHHOCTM 3a-MOLLIEHHUYECTBO;

e B3aMMOOTHOLLEHUSA CO-CNYXO60W cyAebHbIX NPUCTaBOB NO-B3biCKaHWIO Agonra. MNpaea, 0683aHHOCTUN U-NOTHOMOUNSA CyAe6HOro

npucTaBa;

KONNeKTopcKasa AesATeNbHOCTb NO-B3biCKaHMIo fonra. NpaBoBas 0OCHOBa AeATENIbHOCTU KOITEKTOPCKMX OpraHusauui;

e Meamauus, Kak BUJ, MOCPeAHUYECKMX YCIYT No-A0CcyAe6HOMY yperynmpoBaHuto CNOpoB Mo-B3bicKaHuio gonra. lNpaBoBasi ocHOBa

[OesiTeNbHOCTU MeAMaTopoB.;

0CO6EHHOCTb PaboThbl C-Ae6UTOPCKON 3a10/MKEHHOCTBIO, 06Pa30BaHHOMN B-TPYA0OBbIX OTHOLLIEHUSIX C-pabOTHUKAMU NpeanpuUsiTUs.

opraHv3aums KOHTPOJIbHO-PEBU3NOHHOM AEeATENbHOCTU Ha-NpeanpuaTnn. 3akoHoaaTtenbcTBo-PO, pernaMeHTUpytoLLee KOHTPOJIbHYHO

N-PEBU3NOHHYIO AEATENbHOCTD;

pacnpefeneHune 30H 0OTBETCTBEHHOCTU NO-KOHTPOJIbHO-PEBU3NOHHON AeATENbHOCTU MeXAy noApasfeneHnamMu npeanpuatus. 3agayu

noapasgaeneHunii 6e30nacHOCTH, BHYTPEHHEr0 KOHTPONSA, BHYTPEHHEr0 ayAnTa, PEBU3MOHHOM KOMUCCUM U-NOAPa3aeneHunsi KOMiaeHc

B-KOHTPOJIbHO-PEBU3NOHHON paboTe;

co3aaHue apHEKTUBHOro BHYTPEHHErO KOHTPOJISA 3a-40r0BOPHON paboToi Ha-npeanpusaTMn. CucteMa BHYTPEHHEr0 KOHTPONS

no-mogenun COSO. KomnoHeHTbl no-mogenu COSO. «Marnyeckuin Ky6» COSO. KoHTponb apheKTUBHOCTM CUCTEMBI YNpaBeHnst

puckamu;

e MIaHNPOBaHNE KOHTPONbHO-PEBU3NOHHOM AEATENBHOCTU. [1NaHOBbIE U-BHEMNAHOBbIE MeponpuaTUs. OCHOBaHMS NPoBeAEeHUs

BHEMNaHoBOW npoBepku. MpeaBapuTenbHbIN c60p M-aHann3 nHdopmaLmm No-NpoBepsieMbIM AOroBopam;

OpraHusaumsi KOHTPOSIS BbIMOJIHEHWS SIOKasbHbIX NMPABOBbIX aKTOB NPeAnpuUsaTUS Mo-NpoLeaypaM AOroBopHOM paboTbl (3aKynoYHoOM

LeATeNbHOCTH);

e aHaNn3 3KOHOMUYECKOW LieNecoo6pasHOCTH CAeNOK -060CHOBAaHHOCTY CTOMMOCTU AOrOBOPOB ([OMOSIHUTENbHBIX COTNIaLllEeHWUH,

cneundukauuii n-T.-a.). NMoHATUE CTOUMOCTb BiafieHus. BbluMcieHne «<HEHYXXHbIX» [JOFOBOPOB U-yCTapeBLUMX TEXHUYECKUX PELLEHW;

KOHTPOJIb BbIMOJIHEHUSI aHTUKOPPYMNLUMOHHBIX MEPOMNPUATUIA B-OrOBOPHOW paboTe. AHaNM3 BO3MOXHbIX CUTYaLMI, CBA3aHHbIX

C-KOH(JIMKTOM MHTEPeCcoB B-40roBopax NpeanpusaTUsi U-NpucyTCTBUS JIMYHOW BbIrOAbl B-CAENKAX;

e aHanM3 GUHaAHCOBOW AUCLMMNIMHDI NO-AOrOBOPHbLIM 06513aTeIbCTBaM, MPaBOMEPHOCTb W-Liesieco06pa3HOCTb aBaHCMPOBaHUSA

KOHTpareHToB, BbisiBNeHne hakToB HEO60CHOBAHHOMO OTBJIEYEHMNS AEHEXHbIX CPEACTB N3-X03ANCTBEHHOro 060poTa OpraHnusauum

Ha-AnuTeNbHble CPOKY;

opraHvsauusi NpoBepKu hakTUYECKOro UCMONHEHN [OrOBOPHbIX 0683aTeNbCTB KOHTpareHTaMu U-cyonoapsaaHbIMYU OpraHu3aLusMu;

e aHaNM3 KayecTBa BbIMOSHEHHbIX PabOT UK YCAYr, NOCTaB/IEHHbIX TOBapHO-MaTepuanbHbIX LLIEeHHOCTe;

WHBEHTapM3aumsl Kak OCHOBHOW CNoco6 oLeHKN haKTUYecKOoro COCTOSIHUA U-HaNIMYUS aKTUBOB, Y4acTBYHOLLMX B-TPaXX4aHCKOM

o6opoTe. NnaHoBas W-BHeMNaHoOBas MHBEHTapU3auus;

e KOHTPOJ1b BbINOMHEHWS YCII0BUIA OrOBOPOB MO-CO6MI0AEHMIO KOHDMAEHLNANBHOCTU U-OXPaHe MHTENIEKTYaNlbHON CO6CTBEHHOCTH;

e 0CO6EHHOCTb NPOBEAEHUSI KOHTPObHO-PEBU3MOHHBIX MEPOMNPUSTUIA B-YCNIOBUAX KpU3nuca U-naHaeMUH, a-Takxe Npu aHTUKPU3UCHOM

ynpafieHun. KOHTposb M-peBu3ns Npu ANCTaHUMOHHOM (yaaneHHoW) pa6oTe;

BbIYMCIEHNE MOLLEHHUYECKUX U-UHBIX MPOTUBOMPABHBIX AeACTBUI. MHUMbIe (MPUTBOPHbIE) caenku. MNpoueaypbl B3aUMOOTHOLLEHW

C-ToCyapCTBEHHbIMY KOHTPOIPYIOLLMMU U-NPaBOOXPaHUTENbHbIMU OpraHaMu no-hakTaM MOLLIEHHUYECTBA.

CTtpaHuua: 4 us 5



[lpenogaBaTenu

KOMAPOB Bagnm Hukonaesuu

3KcnepT No KopnopaTuMBHOM 6e3onacHocTu. OAMH U3 BefyLmx akcnepToB B Poccuu u CHIC no akoHoMuUYecKon, kKaapoBoM,
NCUX0NOrnMYecKon, MHHOPMaLMOHHON 6e30NacHOCTM NPeANpPUATUN.

B HacTosiLLee BpeMsa ABASIETCS COBETHUKOM Mo 6e3onacHocTu K «HeBaga», MK «Po6oduHaHc», OAO «BPX», TOO «ToiMapkeT». Bonee
yeTblpex JIeT paboTaeT Ha PbIHKE KOHCANTUHra B cepe obecneyeHuss 6esonacHocTu. ABnsieTcst KBannduULMpoBaHHbIM 3KCNEPTOM Mo
cucTemaM 6e30nacHOCTU NPeAnpUATUN.

BxoauT B cnucok perTuHra «5000 Hanbosee NnonynsapHbIX U y3HaBaeMbix vy, B Poccum» no MHeHUIO AHanuTuyeckoro ueHTpa Brand
Analytics.

OnbIT paboTbl:

e 2006- H.B. — 3A0 «TexHonornn besonacHocTn buaHeca, reHepanbHbIA AUPEKTOP.

e 2002-2006 rr. — 3A0 «LleHTp BesonacHocTu buaHeca», reHepanbHbIn ANPEKTOP.

e 1993-2002rr. — M'MnepMapkeT «ALlaH», ToproBas ceTb «TaTu», BocTouHo-EBponeiickuii IHBecTULMOHHbI BaHk (BEWB), HayanbHUK
cnyx6bl 6e30MacHOCTU.

Ccdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

OpraHu3aumsi U pyKOBOACTBO Cny6amu 6e30MacHOCTU U BHYTPEHHEro KOHTPOJIST; MPOEKTUPOBaHMe CUCTEM KOMIMIEKCHON 6e30MacHOCTM
LANsi NpeAnpusiTUiA pasnnYHOro pofa AesTeNbHOCTH; pa3paboTka U 060CHOBaHME CUCTEMbl BHYTPEHHEro KOHTPOSIS NpeanpuaTus (ayauT,
peBU3NM, UHBEHTapWU3aLM, yNpaBieHYeCKU KOHTPOSIb); OpraHU3aLus ¢ Hyfs cMcTeMbl MHGOPMaLMOHHOW U KaapoBoi 6€30MacHOCTM Ha
NpeAnpUATUK; OLleHKa CUCTEMbI BHELLHUX 1 BHYTPEHHWUX PUCKOB 1 Yrpo3; HopMaTUBHOe o6ecneveHne AesTeNbHOCTY NoApasaeseHuit
6e30MacHOCTU U BHYTPEHHEro KOHTPOJIs; MHOOPMaLMOHHO-aHANIMTUYECKOE obecredeHmne AeAaTeNbHOCTU CUCTEMbI 6€30MacHOCTU U
CUCTEeMbl BHYTPEHHEr0 KOHTPOJIS; OpraHn3aumsi CUCTEMbI NPeAOTBPALLEHUSI BHYTPUMKOPNOPaTUBHOIO MOLLEHHUYECTBA U XULLEHUI Ha
npeanpusaTUK; pa3paboTka CUCTEM SKOHOMUYECKOW Pa3BEAKU U KOHTPPa3BeAKM Ha NPeAnpUsiTUN.

My6nukauuu:

ABTOp Ny6nukaumi B npodeccroHanbHbix nepuoanyecknx CMU: xxypHanbl «upekTop no 6esonacHocTuy, «Moe feno», «<Poccuiickas
TOpro.nsi», «CNpaBoOYHUK PYKOBOAMUTENS NPeAnpusiTUsi», raseTbl «<besonacHoCcTb 1 Toproensi», «TexHonorun besonacHoctu BusHecar.

KopropaTUBHbIe KIIMEHTbI:

JHepreTnyeckas Kopnopauus «03K» (Mocksa), XongauHr «MHBeHcuc» (JToHaoH, MockBea), TonamMeBHo — aHepreTudeckas Kopnopaums
OT3K (OoHeuk), TonnmeHo — aHepreTndeckas Koprnopaumsa «<MeTuHBecT» ([loHeuk), XonauHr «PEHHA» (Mockea, KpacHogap, Benropoa),
XonauHr «<AbU-MpopakTt» (Bnagumup, Kanuuunrpag), OAO «BPX» (KocTpoma, Mocksa), BaHk «[po6uaHec6aHk» (MockBa), baHk
«Pocakcumbark» (Mocksa), 'K "HaumnoHanbHbln Kpeaut" (Mockea), KomnaHus «fiMckoe Mone» (Mocksa), KomnaHus "AHaekc" (Mocksa,
PsisaHb), 3aBog «CaH-Io6eH-Be6ep» (Moaonbek), KombuHat AKK (Benropoga), 3asoa «<Moccenbmatu» (Mocksa), ABTOMOGMIIbHDBIA 3aBOA
«Ypan» (Muacc, YensibuHckas o61.), [lepeBoo6pabaTbiBatoLiuit 3aBog, «Pecype» (TamboB), [lepeBoo6pabaTbiBaloLLMili KOMOGMHAT
«Conpgek» (Bonorpaa), KnumoBckuii Tpy6HbIi 3aBog, (KnumoBsck), KomnaHus BullaitH (Mocksa), Kom6uHat «Mypom» (Mypom), Toprosas
KoMMaHus «<MarHym» (Anmartbl), Toprosas komnaHus «CuénnactkoM» (HoBocuéupck), Toproeasi komnanua «KBALPAT» (Kupos),
ToproBas komnaHus «Ctap» (EpeBaH), ToproBasi KomnaHus «3osoToe si651oko» (EkaTtepuHbypr), ToproBasi KoMnaHus «J1 3Tyanb»
(Mockea), Toproeasi KomnaHus «VMxTpenauHr» (Uxesck), Toproeas komnaHusa "M-eugeo” (Mockga).

CTtpaHuuya: 513 5
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