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[lpakTuKa BegeHunsa ayauTta IT. OueHka cOCTOAHUA
NHHOOPMALMOHHOW CUCTEMbI KOMMNAHUN U ee COOTBETCTBUE
noTpebHOCTAM 6U3Heca

3a Tpu AHSA B JOCTYNHOI GOPME OMbITHbIE 3KCNEPTbI-NPAKTUKK JOHECYT A0 Y4aCTHUKOB NpaKTUYECKMe PEKOMEHAALMM MO
BefeHuto ayamTa IT. Ha Kypce 6yayT pacCMOTpeHbl BOMNPOCHI ayAMTa KOMMNOHEHTOB ynpaBneHus IT-CTPYKTypbl, a Takxe
KOHTPOJIbHbIX MEP Ha 3Tane >XU3HEHHOTO LMK1a MHPOPMaLMOHHbIX CUCTEM.

[ata npoBepeHusi: OTKpbITas AaTa

Bup o6yuyeHus: Kypc noBbilleHust KBanudukalum

®dopmart obyyeHuss: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 3 aHs

MpogomkuTenbHocTb 06yyeHus: 24yaca

[Ansa yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

[lOKyMEeHT no oKOHYaHuM o6yyeHus: Mo nToram obydyeHus cryliaTenu, yCrnewHo npoLeaLine UTOroByo aTTeCTaLUIO MO NporpaMme
06y4eHus, MolyyatoT Y [OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BeJleHUsi 06pa30oBaTesibHOM AesiTeNIbHOCTY, BblaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

[lna koro npegHasHa4veH

BHYTPEHHUX 1 BHELLUHWX ayAMTOPOB U KOHTPONEPOB, IT-cneunanvcTos.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06y4eHUs1 yHaCTHUKM NOMyYaT: HaBblK OLEHKW COCTOSIHUSI MHPOPMALMOHHOW CUCTEMbI KOMMAHUK U €€ COOTBETCTBUE
notpe6HocTAM 6M3Heca.

9TO MeponpuaATMEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

[lporpamma o6yyeHus
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OeHb 1.
CrtaHpgapTbl, ucnonb3yemble B IT-aygure:

o CooTBeTCTBME MONIUTUKM, CTAHAAPTOB M NpoLeAyp NyYLLUMM NpakTMkam MHhopMaLMoHHOK 6e30MacHOCTH.

e PaspaboTka 1 BHeApeHWUe CTpaTermm puck-OpueHTUPOBAHHON cTpaTeruu IT-ayamMTa B COOTBETCTBUE CO CTaHAapTaMu.

e [MnaHupoBaHue IT NPOBEPOK C LieNIbio 06ecrneyeHunst yBepeHHOCTH, YTO MHPOPMaLMOHHbIE CUCTEMbI KOHTPOSIMPYEMbI, 6e30nacHbI 1
npefocTaBAAIOT NOMb3y NPEANPUATUIO.

o [poBefeHue IT NpoBEPOK B COOTBETCTBME CO CTaHAapTaMu U niaHamu.

e [loagroToBka OTYETOB MO pesynbTaTaM NPOBEPKM.

o KoppekTupytoLine AencTBus no pesynbraramM npoBepKu.

AyauT ynpasneHus IT-puckammu:

e Pucku, cBA3aHHble C OCTYNOM B IT-cucTeMsl.
o Cneuundwka ynpasnenus IT-puckamum.

AyauT KOMNOHEHTOB ynpasneHus IT-cTpyKTypbl:

e OpraHu3aLuuoHHble CTPYKTYpbl B o6nacTu IT.

e MeTogabl pykoBoacTsa IT C uenbio JOCTWKEHUSA Lienen NpeanpuaTus.

e |T-cTpaTernm c TOUKM 3peHUs JOCTUXKEHMS BU3HeC-Lienen npeanpuaTus.

e CooTBeTcTBME IT-NONUTUKM U CTaHAapToB IT-cTpaTerm u HOpMaTUBHbLIM TPEGOBAHUAM.

o O6LIMe KOHTPOJIbHbIE Mepbl B o6nacTtu IT.

e CuUcTeMbl KOHTpPONA KayecTBa B o6nacTtu IT Ha cooTBeTCcTBME IT-cTpaTerun n addeKTUBHOCTH C TOUKM 3pEHUs] 3aTpar.
o [lpnoputeTbl UHBECTULUNIA B IT.

e [lorosopbl rno ycnyram IT.

e CTeneHu MHOOPMUPOBAHHOCTU Y MOHUTOPUHIa IT CO CTOPOHbI BbICLLEro PyKOBOACTBA.

o [MpoLecchbl B 06nacTy o6ecneyeHunss HenpepbIBHOCTY 6U3Heca.

JeHb 2.
AyauT npuobpeTeHusi, pa3paboTKu, BHegpeHne n u3MeHeHUss MHPOPMALMOHHbIX CUCTEM:

o TeXHUKO-3KOHOMUYECKUX 060CHOBaHWUI I T- MpOEKTOB.

¢ [Mpouecc pa3paboTky CUCTEM U BHECEHUSI USMEHEHWIA.

e PyCKM, BO3HUKaAOLWME NPU pa3paboTke U BHECEHUW U3MEHEHWUIA.

o [pakTuka ynpaBneHus IT-npoekTamu Ha NpeaMeT cobtoAeHNs 6U3Hec-TpeboBaHuUM.

e BbinosiHeHue IT-NpoeKTOB ¢ CO6/0AEHMEM CPOKOB M MNAHOB.

o KOHTpONbHbIe NpoLeaypbl U X TECTUPOBaHME B NpoLecce pa3paboTKn U U3BMEHEHUSI TPOrPaMM.
o KOHTpObHbIe Mepbl Ha 3Tane XXM3HEHHOro LuKna MHhOPMaLMOHHbIX CUCTEM.

e PesynbTaTbl NPOEKTOB NO BHEAPEHMUSA UBMEHEHUSA UHPOPMALIMOHHbBIX CUCTEM.

AyauT akcnnyaTauum, CONpoBOXAEHUS U NOAAEPIKKU VIHdJOpMauMOHHbIX CcUcTem:

o [poBefeHne nepmoamnyecknx npoepok NC Ha npeaMeT BbINOTHEHUSA TPEOOBAHUM K HUM.
o CornaweHusi 06 ypoBHe IT-cepBucos.

o Mepbl KOHTPONA Ha CTOPOHe NOCTaBLUUKOB IT-cepBrCOB.

o |T-onepauun 1 npoueaypbl.

e [Mpouecchl cONpoBOXAeHUS 1 noadepXku IT-nHbpacTpyKTypbl 1 CEPBUCOB.

e KayecTBO afiMUHUCTPUPOBaAHUS 633 AaHHbIX.

e YPOBHMU 3arpy3ku MoLHocTel I T-uHdpacTpyKTypbl.

o [MpakTuku ynpaBneHusa nHumaeHtamm IT.

o [pouenypbl BHeceHns uaMmeHeHunin B IC 1 pesepsupoBaHuns faHHbIX.

o [1naHbl BOCCTAHOB/EHMA NOCAe NpepbiBaHUN.

AeHb 3.
AyauT 6e30MacHOCTU U KOHTPONSA AoCTyna:

o [113aiiH, BHeAPEHWUSA U MOHUTOPUHIA MEp KOHTPOJIsi 6€30MacHOCTY.

e MecTo IT-KOHTPONA B KOHTPOJIbHOW Cpefe KOMMaHuMm.

o TuUNbl KOHTPOJbHbIX NMpoueayp B IT.

e [Mpouecc knaccubukaumm nHpopmMaumm Ha cobntofeHne KopnopaTUBHbIX U HOPMATUBHbIX TPEGOBAHUN.

e Mepbl KOHTpONA GM3NYECKOro AOCTYMNa U Mepbl MO 3awwuTe MHPOPMAaLMOHHBbIX aKkTUBOB OT BO3AENCTBUS OKPYXKatoLLe cpeapbl.

e lpouecchbl 1 npoueaypbl MO XPaHEHWIO, TPAHCMOPTUPOBKE U YHUYTOXEHWUIO HOCUTENe MHPOPMaLMK C TOUKM 3peHust obecrneyeHus
6e3onacHoCTy.

KoHTponbHble npoueaypbl U UX TeCTUPOBaHUe.
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