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PaspaboTka u akTyanusauus ueneu, KPl n cuctemsl
BO3HarpaxaeHusa no KPI

B xofie Kypca nof pyKoBOACTBOM MPU3HAHHOMO 3KCNepTa y4aCTHUKM Y3HAOT, Kak paspaboTaTb 3 deKTUBHYIO cucTeMy
BO3Harpaxaenus no KPI, kak BbICTPOUTb CUCTEMY BO3HArpaXaeHusi B OCHOBHbIX, MOAAEPXMBAIOLLMX U MPOEKTHBIX
nogpasfaeneHusx.

Jata npoBegenusn: 15-16 ceHTabpsi 2025 ¢ 10:00 o 17:30
ApTtukyn: MC24393

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm

dopmart obyueHus: OHNalH-TpaHCAAUMS

CpoK obyyeHus: 2 fHs

MpogomkuTenbHocTb 06yyeHus: 16yacoB

CtoumocTb yyactus: 41 900 py6.

[InA y4acTHMKOB NpefyCcMOTpPEHO:

MeToaunueckuin matepuan.

J[lOKyMeHT no oKoH4aHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycrnewHo npoLleaLme UTOroByo aTTecTaumio No nporpamMmme
o6yJyeHusi, nosyyaroT YLOCTOBEpEHUE O NOBbILLEHUUN KBanupukauum B o6beMe 16 Yacos (B COOTBETCTBUM C JIMLIEH3MEl Ha NpaBo
BefieHMsi o6pa3oBaTesibHOM AeATeIbHOCTH, BblAaHHON [lenapTamMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

JunpekTopoB No nepcoHany, pykoBoauTenen oTAeNoB MOTUBALIMM U KOMMNEHCaLMKW, HaYaIbHUKOBKU COTPYAHNKOB OTu3, MeHeaXepoB no
nepcoHarny.

Ocob6eHHOCTM NporpaMmsil

LleHHOCTb NnporpaMMbl: N0 AaHHbIM UCCNeA0BaHWU, BHeAPEHNE Ha NPeAnpuUsaTMN CUCTeMbl BO3HarpaxaeHus no KPI nosbiwaet
pe3ynbTaTUBHOCTb 6M3Heca Ha 15-25%.

CnywaTenu nonyyat 3HaHWUA U MHCTPYMEHTbI, Hanbosee akTyasbHble Ha CErOAHALHUIA AeHb B 3apy6eXKHOM U POCCUMACKOW NPaKTUKe, a
TakKXXe He06X0ANMbIE HaBbIKW U YMeHUs1 4151 pa3paboTKy UK COBEPLUEHCTBOBAHMUS CUCTEMbI OMiaThl TPyAa, KOTOPbIE MOBbLICAT Bally
3HAYMMOCTb M LIEHHOCTb KakK BHYTPU KOMMaHUK, Tak U B LIeNIOM Ha pblHKe TpyAa.

BoHycbl Ana y4acTHUKOB Kypca:

e LllabnoHbl B Excel Ans pacyeTa pasMmepa BO3HarpaxxaeHusl.
e KoMmnnekT cTaTen aBTopa Kypca EneHbl BeTnyXcKux.
e Matepwuanbl no Teme «HemaTepuanbHasi MOTUBaLUSI».

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHus cnyluaTenu Kypca:

o OnpepnensaT, Kakoi fonHa 6bITb Total Rewards, 4To6bl OHa 6bina 3 HeKTUBHONM U CNOCO6CTBOBANA POCTY PE3YNbTaTUBHOCTY.
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e CmoryT paspabotatb Lenu u KPI no metogonoruv BSC n BHeapuTb 3hHEKTUBHYIO CUCTEMY BO3HArpaXxaeHus no
cbanaHcmpoBaHHbIM KPI.

e BbICTPOAT cucTeMy BO3HarpaxaeHusl B NOAAEPXMBAOLLMNX U MPOEKTHbIX NoApasgeneHumsax

e [Nony4yaT HaBbIkK pacyeTa npemun rno KPI B 3aBUCUMOCTU OT pe3y/ibTaTUBHOCTM.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).

MeponpuaTre NpoxoauT B paMKax Kypca NoBbieHNs1 KBanndbukaumm:

e PaspaboTka v BHeapeHue ahdHeKTUBHOM CUCTEMbI MOTUBALMM NepcoHana: Bo3HarpaxaeHusi no KPI Ha ocHoBe MeTof0/10rni
BSC, PM u cuctembl rpengos

[TlporpamMmma oby4yeHus

AeHb-1.
Ctpaterus n-coctaensiowmue Total Rewards.

o Paspa6oTka Total Rewards ctpaterumn Total Rewards-— coOBOKYNHOro BO3HarpaXxxieHusi Ha-0CHOBE Liefieit u-cTpaTerum KoMnaHum.
e CocTaBnsitoLL e COBOKYMHbIX [JOXOA0B.

Pa3paboTKa KapTbl Leneit U-Tabnuubl c6anaHcMpoBaHHbIX NoKa3saTeneil no-metogonorum BSC— ocHoBa ans pa3paboTku a¢deKTMBHOM
cuUCTeMbl BO3HarpaXkgeHus.

o PaspaboTka KapTbl Lieneil KoMnaHmm no-metogonorun BSC c-y4eToM NpuUMHHO-CNIeACTBEHHbIX CBA3EN.

o Kakux puHaHcoBbIx Lenen-Bbl xoTuTe gocTnyb?

o Llenun n-nokasaTtenum KNNMEHTCKOM COCTaBNSAOLLEN.

o Kakue BHYTpeHHUe 6U3HeC-NpoLecChl HeO6Xo0AMMO ynyyWwnTb? Llenun no-coctaBnstoLein BHyTpeHHWe 6U3HeC-NpoLiecchl.

o Llenn n-KPI B-o6nactu ynpaBneHus NepcoHasnioM.

e PaspaboTka Tabnuubl c6anaHCMpPOBaHHbIX NOKa3aTeNen Ha-ypoBHE KOMMaHUM.

o [pumepbl Tabnuy cb6anaHcMpoBaHHbIx Lenei n-KPI Ansi Ton-MeHeKepoB-— Kak OCHOBbI AJ151 OL€HKM pe3yfibTaTUBHOCTHU
N-BO3HarpaXkeHus.

MpakTukyM: PaboTa Haf KeiicoM. PaspaboTka Tabnuu, cbanaHcupoBaHHbIx Lenei u-KPI ana pykoBoauTteneit OCHOBHbIX NoApaseNeHui.
BHeppeHne PM— ynpaeneHue 3¢p¢eKTUBHOCTbIO. ANrOpUTM pa3paboTKu CUCTEeMbl BO3Harpa)keHusl.

o OCHOBHble NpuHLMNbI cucTeMbl Performance management-— ynpaBneHue 3$hheKTUBHOCTbIO.

o ANITOPUTM U-3Tanbl paspaboTKU CUCTEMbI BO3HArPaXXAeHus.

o OnpefeneHuve pesynbTaTUBHOCTU COTPYAHMKA. BapnaHTbl B3aMMOCBA3M pesyibTaTUBHOCTU C-pa3MepoM BO3HarpaxaeHus. Moporosble
3HavyeHwUs.

o PacyeT pasmepa Bo3HarpaxzaeHus.

JAeHb-2.

Pa3pa6oTka 3t peKTUBHOI CUCTEMbI BO3HarpaXxaeHus no-peaynbratam Ha-ocHoee KPI fns ocHOBHbIX noApasaeneHuil (NPousBoACTEO,
npopaxm).

o Tabnuubl ueneit n-KPl ana kommepyeckux nogpasgeneHuit. Pacyert pesynbTaTUBHOCTU U-pasMepa BO3HarpaxaeHus Ha-npuMepe
pyKoBOAWUTENSA OTAena npoaax. Tabnvupbl BO3HarpaxaeHusi B-3aBUCUMOCTH OT-pe3yNbTaTUBHOCTM.

o Tabnuubl uenen n-KPI gns NpoM3BOACTBEHHbIX NOAPasfeNeHuin. Pacyet pesynbTaTMBHOCTU U-pa3dMepa BO3HarpaXKAeHUs Ha-npumepe
HavanbHMKa Lexa.

e 2-noaxopa K-bopMupoBaHuio Tabnuy Lenein. Kakoii BbibpaTb? MNpenmyLiecTsa n-Hegoctatku. Mpumep ahbekTMBHON Tabnuubl
BO3HarpaXieHus, NOCTPOEHHOW Ha-0CHOBE MPUHLMNOB 3Q(EKTUBHOCTU: MHPOPMATUBHOCTb, MOHATHOCTb, MPO3PaYHOCTb,
cnpaBeAsIMBOCTb U-Ap.

PaspaboTka a¢(peKTUBHOI cucTeMbl Bo3HarpaXkaeHus Ha-ocHose KPI ana nogaep)xuBaowwux noapasaeneHui.

o Anroputm paspaboTku Lenei u-KPl ona nogaepXuBarowmx nogpasgeneHuni.
o Gopmynbl pacyeta %-BbinonHeHus uenein n-KPI. NMpumep pacyeta CSI-uHaekca ya0BNeTBOPEHHOCTU BHYTPEHHUX KIIMEHTOB.

CtpaHuua: 2 M3 3
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o Tabnuubl uenei n-KPI ona nogaepXuBarowWwmx nogpasfeneHuii: pyKoBoaAUTENS oTAesNa NepcoHarna, PyKoBoAMTENs OTAEeNa 3aKymnKu,
rnaBHOro GyxranTtepa, 3aB. CKIaA0M U-ApYyrux.

o Tabnuubl uenew n-KPI Ana cnoXxHbIX AOMKHOCTEN: PYKOBOAMTENSI OTAENA MapKeTUHra, pykoBoautens-UT, pykoBoautens
HOPUANYECKON CNYXXObl, PYKOBOAUTENSA TEHAEPHOr0 oTAena.

e Kak paccuntaTtb U-NpuMeHaTb MexayHapoaHble KPI: NPS —uHzekc npofBukeHust (Moaaep)ku) BHelwHUx knveHtos (Net Promoter
Score), ENPS-— uHJeKC N0SNbHOCTU COTPYAHMKOB.

MpakTukyM: Pa6oTa B-rpynnax. PaspaboTka Tabnuy Lenen n-KPl ons nogaep>xmBarowmx noapasaeneHui.
Pa3pa6oTka 3appeKTUBHOIN cUCTEeMbl BO3HarpaXkaeHus AN NPOeKTHbIX NoApa3sfesieHuil.

e BapuaHTbl U-CXeMbl NPeMUPOBAHUSA B-MHHOBALMOHHbIX MPOeKTax.

o Pa3paboTka cuctembl BosHarpaxaeHus no-KPl. MaTtpuubl (Tabnuubl) Lenei u-KPI Ans npoeKTHbIX opraHW3aumii: 4ns Fvna, MeHemxepa
npoekTa.

e PacyeT npemMuu AN y4acTHUKOB NPoOeKTa.

e 3aBMCUMMOCTb NMPEMUPOBAHUA OT-BbIMNOJIHEHUSA LieNIei.

e BosHarpax/eHue y4aCTHMKOB MPOEKTa C-MOMOLLbIO KpUTEpUasibHOW-6anbHON OLLEHKM.

MpakTukyMm: PaboTa B-rpynnax. Paspa6oTka Taénu uenei u-KPI ana noaaepXuBaroLmx noapasaeneHui.

[lpenopaBaTenu

BETJTY)KCKX EneHa HukonaeBHa

MpenogaBaTtenb MBA, 613Hec-TpeHep, KOHCYNbTaHT MO YNpaBeHUIO NepCoHanoMm, NpoPeccuoHanbHbIN Koyu.

Cdepa npoceccMoHanbHbIX MHTEPECOB:

BbINONHAET KOHCANTUHIOBbIE NPOEKTbI MO pa3paboTke CTpaTernyeckmnx KapT KOMMaHWi U cUCTeMbl cbaniaHCUPOBaHHbIX NokasaTesnen
(BSC), cuctembl onnatbl Tpyaa u MoTuBaumu (rpeiguposanue, KPI, nbrotbl). CTa KOHCANTUHIOBOW Y TPEHEPCKOW AeATeNIbHOCTU —
6onee necaTu ner.

OnbIT paboTbli:

OnbIT paboTbl Ha yNpaBieHYeCKUX AOMKHOCTSX ¢ 1992 rofia, B TOM YuMCIie ONbIT yNpaBrieHusi cCO6CTBEHHbIM 61M3HecoM. PykoBoautenb
JenapTameHTa KOHCYIbTUpoBaHus, 6usHec-TpeHep Poccuiickoro @oHpa O6pasoBaTenbHbix MNporpaMm "9KoHOMYMKa U ynpaBsieHune".

KoHCynbTaHT HEMEeLKO KOHCaNnTUHroBon koMmnaHum «<Haensch QE».

CtaxxmpoBanacb B [epmMaHuu No nporpamMme «CTpaTernyeckmin MeHeg>xMeHT», CLLUA no nporpamme «YnpaBneHune 4yenoBe4yeckumm
pecypcamMu», MeHe)KMeHTY B Bennko6putaHum.O6yyanachk B 61M3Hec-LIKose JlaHkalumpckoro yHuesepcuTeTa (Lancashire Business School
, Great Britain), npoluna Kypc «YnpasneHue npeanpuatmem» MHCTUTyTa KoMniekcHbIX nccnegosanuin «<Muuy6ucu — COK3H» (AnoHus),
Kypc «YnpaBneHue KagpamMmu U TpyAOBbIMU OTHOLLEHUAMMU» ANOHCKUIA LIEHTP NPOU3BOAUTENIbHOCTU, KYPC MO YNpaB/ieHWo NepcoHanom
«YnpaBneHue nepcoHanoM Ha npegnpusaTusax. OnbiT Fepmanum» (Carl Duisberg Gesellschaft e.V. ), kypc koyuuHry ( Erickson College
International.Canada).

My6nukauum:

ABTOp Ny6nunKauni B pOCCUINCKMX XypHanax: «YnpaBiieHne KoMnaHuei», «CnpaBoYHUK Mo ynpaB/ieHUo NepcoHanom», «MeHeaXMeHT
KauecTtBa» 1 gp. ABTOp KHUIKM «<MoTuBauus n onnata Tpyaa. lMpaktuka. Metognkun. MHCTpyMeHTbI» U KHUMK «CTpaTernyeckas KapTa,
cucteMHblit noaxop v KPI», cTaBLueit 6ecTcennepom.

KopnopaTuBHbie KNUeHTbI:

Cpeam kopnopaTuBHbix KnneHToB: OAO «HK «PocHedTb», OAO «HW)XHETarMNbCKUit MeTannyprmyeckuin komomnHat», 3A0 «PHT», 3A0
«MPOTEK», MXK «EBpOoXxuM», «<KazTransCom», «x3HEPT OMALL», «LLleknHA30T», OAO «MeTannypruyeckuin 3asog um. A. K. CepoBa,
«CuHapckuii Tpy6HbIv 3aBoay, FK «CTOYH», 3A0 «Ypanbckasi oHTaxkHo-TIpombiwneHHas KomnaHusi», OAO «YpancBasbUHGOpM»,
ToproBbliii LeHTp «YcneHckuity, 000 «Naumeny, TK «MMCTPA», 3A0 «[M0 «Tpek», «lLlepBypy», «Bys-6aHKk» n gpyrue.

CtpaHuua: 313 3
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