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PasBuTne n coBeplieHCTBOBaHUE IMYHON 3P HEKTUBHOCTUN
npodeccnoHanbHbIX KOMMETEHLMN pyKoBOAMUTENSA 6IOOYKETHOIO
yupexaeHua B 2026 roay

MporpaMma HanpaesieHa Ha Pa3BUTUE TIMYHON 3HEKTUBHOCTU U KHOYEBBIX NPOPECCUOHANbHBIX KOMMNETEHLMI PYKOBOAUTENE
GHOKETHBIX YUPEXAEHUI B YCIOBUSIX COBPEMEHHbIX TPEGOBaHWUIM roCYAapCTBEHHOIO U MyHULMMNANbHOro ynpasneHus. B xoae
06yyeHus paccMaTpMBatOTCS COBPEMEHHbIE YNpaBieHYeckne MHCTPYMEHTbI, KITMEHTOLLEHTPUYHDINA NOAXOA, AeNernpoBaHue,
ynpaesieHWe NepcoHanioM 1 BpeMeHeM, 3 (HeKTUBHbIE KOMMYHUKaLMKW, NpodunakTuka NpoheccMoHanbHOro BbIropaHus, a Takxe
B3aMMOZENCTBMe C rpaXkaaHaMu U CPeAcTBaMU MaccoBoi nHdopmMaLum.

Jata npoBegeHus: 6 -9 oktabpsa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC28097

Bup, 06yuenus: Kypc noBbilLeHus KBanudukaumm
dopmar obyyeHus: [IHeBHOW

Cpok obyueHus: 3 oHs

MpopomkuTenbHocTb 06yyeHua: 32yaca

MecTo npoBefeHus: r. MockBa, yn. 3osiotas, 4. 11, 6u3Hec-LeHTp «30/10TO», 5 aTax. BceM yyacTHUKaM BbicbliaeTcs nogpobHasa cxema
npoesfa Ha cemMuHap.

CtoumocTb yyactus: 50 000 py6.
[Ana yyacTHMKOB NpefycMoTpeHo: MeToanyeckuit maTepuan, Kode-naysbi.

JI0OKyMeHT no oKOHYaHUU 06y4eHus: Y10CTOBEepPeHUe O NoBbILLeHUM KBanudukaLum B o6beme 32 yacos.

Ilna koro npegHasHaveH

PykoBoauTenei u 3aMecTutenein pykoBoauTesei rocyAapCTBEHHbIX M MYHULMMAbHbIX GHOAXETHBIX YUPEXAEHWIA; pykoBOoAMTENEN
OopraHoB 1 CTPYKTYPHbIX NOApasfaeneHnii opraHoB rocyjapCTBEHHON BAaCTU U MECTHOro caMoyrnpaBfieHust; AenyTaTos; CreLmanncTos n
rocyAapcTBeHHbIX (MyHULMMANbHbIX) CAYXALLMX, BKITIOYEHHbIX B ypaBiieHYECKUI KaapOoBbIi Pe3epB, a Takxke L, MAaHUPYOLLUX
3aMellleHne PyKOBOJALLMUX AO/IKHOCTEN B CUCTEME roCyapCTBEHHOIO M MYyHULUNAbHOMO yripaB/ieHus.

Lienb o6y4yeHus

dopmupoBaHue 1 pasBuTHe NNYHOW AIPHEKTUBHOCTH U MPODECCUMOHANbHBIX YNPaBIEHYECKUX KOMNETEHLUIA PYKOBOAMTENEN GIOAXKETHbIX
YyUYpEeXAEHWUI, HeOBXOANMbBIX LNS Pe3y/IbTaTUBHON AeATENbHOCTU B CUCTEME FOCYAapCTBEHHOrO M MyHULMMaNbHOro ynpaBeHus,
BHEJPEHUS KJIMEHTOLLEHTPUMYHOIO NOAX0Aa, 3PPEKTUBHOMO ynpaBeHWsi MePCOHANoM U BpeMeHeM, NOBbILIEHNSA KayecTBa
rocyfapCTBEHHbIX YCIyT, Pa3BUMTUSE KOMMYHWUKaLWI, CTPECCOYCTOWYMBOCTH U yNpaBieHYecKom KynbTypbl.

OCco6eHHOCTH NporpaMmmsil

O6yqu14e HOCWUT NPaKTUKO-OPUEHTMPOBAHHbIN XapaKTep U BKOYaeT pa360p KEWCOB U TPEHNHIOBbIe d)OpMaTbI. lMporpamma nossonser
cuctemMaTmsnpoBaTb U aKTyaM3npoBaThb ynpaBieHY4eCKNUe 3HaHUSA, pa3BUTb NpaKTU4YeCKUEe HaBblKU PYKOBOACTBa KOJITIEKTUBOM,
NMOBbICUTb Pe3y/IbTaTUBHOCTb YNpaB/1IEeHYECKNX peLLleHVIﬁ n Sd)(‘.beKTI/IBHOCTb B3aUMOJAENCTBUSA C rpaxxgaHamuy, 06LLEeCTBEHHbIMU
06bep,VIHeHMF|MM M cpeacTBaMmn MaccoBom MHd)OpMaLIMI/I.
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PesynbTaTt 06y4YeHus

B pamkax o6y4yeHus cnywiatenu:

e OCBOSIT COBPEMEHHbIE MOAXOAbI M MHCTPYMEHTbI YPaB/IeHNUs! B CUCTEME FOCYapCTBEHHOMO Y MyHULIMMANbHOMO yripaBieHus,
HarnpaBieHHble Ha NOBbILEHWE NMMYHON 3DDEKTUBHOCTU U pa3BUTHE NPOdeCcCMOoHaNbHbIX KOMMETEHLUI PYKOBOANUTENS
6HOAXKETHOTO YUPEXAEHNS;

e OBJIAAEIOT HAaBbIKaMW CTPATErMUYECKOro 1 orepaLyoHHOro ypaBieHus, AeflerMpoBaHnsa U TakM-MeHePKMEHTA, BHEAPEHNS
K/IMEHTOLEHTPUYHOTO MNOAX0AA M NOBbILWEHWUS KAYeCTBa roCyAapCTBEHHbIX U MyHULMMANbHbIX YCNyT, 3hheKTUBHOMN
KOMMYHMKaLMKW U ynpaBnieHnst KOHGAUKTaMK, a TakKe MeTogaMu NpodunakTukm npotheccuoHanbHoro BbiropaHus U cTpecc-
MEHeXMEHTa;

e MOJIyyaT NpaKTUYECKUe HaBbIKM yNpaBfeHnUst KOHOAUKTaMU U KOHGIUKTaMU MHTEPECOB B paMKax AeiCTBYIOLLErO
3aKOHOAAaTENbCTBA;

e YKpensiT 3HaHUsa B 061acTi NpodheccoHanbHom 3TUKKU U aHTUKOPPYNLMOHHBIX TPe60BaHUI K AeATENbHOCTU PYKOBOAUTENS.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

KnioueBble KoMneTeHuumn pykosogutens B cucteme F'MY.

o KnoyeBble KOMMNETEHLUW PYKOBOAUTENSA B CUCTEME rOCYapCTBEHHOM (MyHULMNANbHOM) CNyX6bI.
e AKTyanbHble TeHAEHLMM COBEpLUEHCTBOBaHMWSA rocyA4apCTBEHHOro annapara ¢ y4éToM agMUHUCTPaTUBHOMN pethopMbl.
o Cneuunduka feATeNbHOCTU PYyKOBOAUTENS:

o B pexunme exxeaHEeBHOro BbiNO/THEHUA YNpaBNeHYeCKUX 3a4ay;
© B MPOEKTHOM peXxnme,;
o B KPU3UCHbIX CUTyaUuuAax: CXOACTBa U passinina ynpasieH4YeCKNxX noagxoanos.

e Pa3BuTHe ynpaBieHYecKoro noTeHumana pyKoBoAUTeNs.
o Vicnonb3oBaHue TexHonornu KPI Ha rocyiapcTBeHHOM 1 MyHULMNanbHoM cryxeée.
e Cuctema npodeccMoHaNbHOro pasBUTUS FOCYAAapCTBEHHBIX (MyHULMNANbHbIX) CNY)XXaLlWX, Pa3BUTUE KOMMETEHLMN.

KJ'WIeHTOLI,eHTPVI‘-IHbIVI noaxoA U noebilleHUe KavyecTBa rocyaapCTBeHHbIX yCcnyr.

e BHeJpeHWe KIMEHTOLLEHTPUYHOIO NoAXoAa B rocyjapCTBEHHOE U MyHULIMNanbHOe yrpaBneHue.

e CTaHAapTbl KIIMEHTOLLEHTPUYHOCTU U UX peanunsaLus npu npefocTaBieHn rocyfapcTBEHHbIX U MyHULUMASbHBIX YCNYT BHELLHUM U
BHYTPEHHUM KJ/IMEHTaM.

o [TOHATUE WKU3HEHHAs cUTyaLusi».

e BbisBneHune n nsyyeHne NOoTpe6HOCTEN KITMEHTOB, NOCTPOEHME NMPOMUNIA KIMEHTCKOro CerMeHTa.

o KapTa K/IMeHTCKOro nyTn XXU3HeHHOW CuTyaLmuu.

e CosfaHne NpOTOTUMOB XU3HEHHON CUTYaLUW.

o GopMupoBaHue opraHaMu BNacTu TOUeK B3aMMOAENCTBUSA C KIIMEHTOM.

o PeHXWHUPUHT rocyAapCTBEHHbIX U MyHULMNANbHbIX YCIYT.

[OeneruposaHue n ynpaeneHue BpeMeHeM pyKoBoauTtens.

o [lenermpoBaHue Kak MUHCTPYMEHT PyKOBOAMUTENS Ha roCyAapCTBEHHON U MyHULMNANbHOM CryX6e.
o GopMyna 1 KitoUeBble BONPOCHI AeNIerMpoBaHus.

o [lenermpoBaHue Kak MHCTPYMEHT TailM-MeHeaKMeHTa.

o KoMy pgenermpoBaTb: KOMMETEHLMS Y MOTUBALMA COTPYAHUKOB.

o oHMMaHWe NCUXONOTUYECKMX CTUMEN NMOAYMHEHHBIX U UX BIMSAHWE Ha AeflerMpoBaHme.

o Bapbepbl 1 3Tanbl AenernpoBaHus.

Mcuxonoruyeckoe obecneyeHue AeATEeNIbHOCTU U ynpaBJ/ieHue KOHdJIWIKTaMVI.

o lNcuxonornyeckoe ob6ecneyeHne NpodeccroHaibHON AeSTENbHOCTM FOCYAapCTBEHHbIX (MyHULMNANbHbIX) CIYXaLLmMX.
o KOH(UKTBI: NpodunakTka u cnocobbl paspeLleHus.

o TuMbl KOHOANKTHbBIX IMYHOCTEN, PaHHAS ANArHOCTHKA.

o lNoBefeHYeckas cTpaTerus Bo Bpemsi KOHGIMKTa U Moc/e Hero.

o [MpUHUMMbI 3 HEKTUBHOrO B3aMMOAENCTBUA B coLManbHO U NpodeccroHanbHol cpeae.

o TexHUKM KOMMYHUKaLMKU, KOMMYHUKATUBHAsA KOMMNETEHTHOCTb PYKOBOAUTENS.
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e TexHonorus npoBefeHVsa 3PPeKTUBHOIO COBELLaHUS.

npaKTVIKyM no pelleHuto ynpaesieH4eCKUx KeWucoB, MWHU-TPEHUHIU NO ynpaB/ieHUo KOHdJIWIKTaMI/I.

npOdJMﬂaKTVIKa 9MOLUOHAJIbHOIO BbiropaHuA U CTpecC-MeHeAXXMEHT.

o [NpodumnakTMKa aMOLMOHaNbHOIO BbiropaHusl pykoBoauTenei B cucteme FMY.
o [cuxonormyeckoe caMoc6epeXeHme.

o TexHWKM penakcauuu.

e AHTUCTpPecCOBble NporpamMMbl A5t PyKOBOAMUTENEN.

MpaKTUKYM MO CTpecc-MeHe)KMEHTY.
[lenoBoit NPOTOKON, UMUAK U NY6ANYHBIE KOMMYHUKALMK.

o [1enoBovi NPOTOKO/ U 3TUKET Ha roCyJapCTBEHHOW U MyHULMMANbHOW CnyX6e.

. Sd)dJeKTVIBHbIe KOMMYHUKaUUU U COBpEMEHHbIe TEXHOJIOTUK AenoBoro O6LIJ,9HVIF|.

e OCHOBHble OLUNMGKN AeTI0BOr0 O6LLEHMS.
¢ paBuna nosepeHus:

© Ha neperosopax;
© Ha NPOTOKOJIbHbIX MEPOMNPUATHUAX;
© Mpu Npuéme rocTen.

o [Nopapku 4enoBbiM NApTHEPAM U COTPYAHMKAM.

e Oco6eHHOCTH 06LLeHNSA B LMbPOBOI cpeae.

e OTUKET M CETUKET.

o MU pyKOBOAUTENSI — FOCYAapCTBEHHOro (MyHULMMNANbHOr0) Cry>aLlero.
e PenyTaunoHHbIe pUCKM.

o COObITMIHBIV NOAX0A K GOPMUPOBAHUIO MUAXKA.

e KynbTypa pe4yeBoro obLLeHUs1 U pe4yeBOit STUKET.

e Y6eauTenbHasi pedyb U MacTepcTBO NYy6ANYHOIO BbICTYMNIEHUS.

BsaumopeiicTBMe ¢ rpaXkaaHaMun U cpefcTBaMN MaccoBoi MHdopMaLmu.

e BaanmopencTeue ¢ rpaxgaHamu, 06LLEeCTBEHHbIMU 06beanHeHMAMM U CMU Kak 06a3aTeNbHbIN 3N1eMEHT AeATENBHOCTHU

pyKoBoAUTENS.
o O6LLEeHMe C XXypHanMcTamu B hopmaTe Npecc-KoHpepeHLUmm.
e OTBeTbl Ha HeYA06HbIe BOMPOCHI.

e HernacHble 3aKOHbI XXYpHaNUCTUKW.

e B3aumogpeiictaue ¢ rpaxaaHamu u CMU B undpoBoii cpefie, BKNtoYas coumanbHble CeTu.

MpaKTMKyM no B3aMMOAEeNCTBUIO C rpaXKaaHaMu U cpefcCTBaMU MacCcoBoM MHGOopMaL K.

KomaHgHoe nuaepcTtBo, hacunutaumns u apdekTUBHbIE COBELL,AHUS.

o Qacunutaums n mogepaums.

¢ YnpaBfieHne KOMaHAHOW paboToi.

o KomaHgHoe NuaepcTBO: UHCTPYMEHTbI ANAarHOCTUKN U PasBUTUS.

o CoBepLUeHCTBOBaHME CUCTEMbI NPOBEAEHUS COBELL@aHUI B OpraHn3aunm.
o TeXHWKM NPOBeAEHNsI CECCUIN U COBELLAHUN.

o /IHCTpYMeHTbl o6ecneyeHmnst BOBIEYEHHOCTU YH4AaCTHUKOB B 06CYXXAEHMe.

[lpenogaBaTenu

MPEMNOAABATEJb

9KcnepT B 0611aCTW rocyAapCTBEHHOTO U MyHULMNANIbHOTO YNpPaB/EHWS, pa3BUTUA YNpaB/IEHYECKUX KOMMETEHLMUI PYKOBOANUTENEN
BHOIKETHBIX YUpeXAeHUi, 3HEeKTUBHBIX KOMMYHUKALMI U yNpaBneHusi NepcoHasnoMm, ¢ NPakTUYeCKUM OMbITOM paboTbl C

pykoBoanTENAMU OpraHoB BS1aCTU U MECTHOIO CaMoynpaBneHua.
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