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Pykosogutenb AXO: nosblweHne ahpheKkTUBHOCTH
aAMWUHNCTPATUBHO-XO3ANCTBEHHbIX 06ecneuYnBatroLLmnX
noapasaenenuin. Linppoeunsaumns n npumMeHeHume
MCKYCCTBEHHOI0O MHTENEeKTa

CnywaTenu nporpaMmbl Nony4yaTt NosiHoe NpeAcTaB/ieHne No NpUHLMNaM ynpaBieHust KoMnaHuen, nogpo6bHo pa3bepyT Ha
NpaKTUYeCKUX NpumMepax 0cobeHHoCTH opraHu3auun AXO-nofpaszeneHui, ycnoeus onnatbl nepcoHana AXO 1 oLeHKH

3P heKTUBHOCTM NX paboTbl. OTAeNbHOE BHUMaHWe ByAeT yaeneHo Bonpocam uudposmsaunm AXO 1 NPUMEHEHUSA UCKYCCTBEHHOTO
MHTEenneKTa.

[ata nposegeHus: 6 -9 anpens 2027 ¢ 10:00 go 17:30
ApTtukyn: MC29889

Bup o6yuenus: Kypc noBblilleHusi KBanudukaumm
®dopmart obyueHuss: OHNalH-TpaHCAAUMS

Cpok obyueHus: 4 nHA

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yyacTtusi: 67 800 py6.

JAns y4acTHUKOB NpeflyCMOTPEHO:

MeToaunueckuin maTepuan.

J[lOKYMEeHT no oKOH4YaHuM obyyeHus: CnyliaTtenu, yCnewHo npoLleLive UTOroBYH aTTecTaluto No NporpaMMe obyyeHus, nosydaroT
Y[ 0CTOBepeHE O NoBbIWeHUN KBanndukaLumum B o6beMe 32 Yacos (B COOTBETCTBUM C NIMLIEH3UNEI Ha NpaBo BeAeHNsA 06pa3oBaTeibHOM
[esiTeNbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MockBbl).

Ilns Koro npegHasHayeH

3amecTuTenei reHepanbHbIX AUPEKTOPOB MO 06LLMM BONPOCaM, pyKoBOAUTENE aAMUHUCTPATUBHO —X03SAWCTBEHHbIX OTAENOB, TOM-
MEHEKEPOB, KYPUPYIOLLMX [eATeNlbHOCTb 06ecrnednBatoLLmnX NoApasaeneHnin Unm afMMHUCTPaATUBHO — XO3SIMCTBEHHbIX
nozpasgfeneHuni, MeHekepoB cnyx6bl AXO.

Llenb o6y4yeHus

Mo3HaKOMWTb Y4aCTHUKOB C COBPEMEHHbIM PYHKLIMOHAIOM aIMUHUCTPATUBHO-XO3AWCTBEHHOIO 06ECNEYEHNS, HAYUNUTb
OpraHv30BbIBaTb CBOI PaboTy ¢ TpebyeMbIM YPOBHEM KayecTBa, OCTaBasCh Npu 3TOM B paMKax BblAEIEHHOro 6I0KeTa, PacCMOTPeThb
CTaHAapTbl OpraHnsaLumn aesTeNlbHOCTM o6ecnednBaroLLmMxX NogpasaeneHnii, paspaboTaTb NepcnekTUBHbLIN NaaH MeponpusTUi,
HanpaBJIeHHbI Ha NOBbILWeHNe 3(HEKTUBHOCTU (ONTUMMU3ALMIO) AEATENBHOCTU NOAPasAeNneHnit, NogYMHEHHbIX pykoBoauTento AXO.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06yueHNs y4aCTHUKU Kypca:

e O3HaKOMATCS C COBPEMEHHBIM DYHKLMOHANOM aAMUHUCTPATUBHO-XO3SIMCTBEHHOIO 06ecneyeHust.
e OBNafetoT HaBblkaMu No opraHu3auun paboTel AXO c TpebyeMbiM YpOBHEM KayecTBa paboTbl, B paMKax MMetoLLerocs 6rogxeTa.
e [lonyyaT HaBbIKW MNOBbILEHUS Pe3yNbTaTUBHOCTU paboTbl pykoBoauTens AXO.
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¢ [l03HAaKOMSTCS C MeToAMKaMM NOCTPOeHUs 3 deKTUBHOW paboTbl aAMUHUCTPATUBHO-XO3SIICTBEHHOMO NOAPa3AENeHus.

e /3yyaT NpuMHLMNbI U METOAbI OpraHn3aLmn agMMHUCTPATMBHO-X03AWCTBEHHbIX MPOLECCOB C HU3KMM YPOBHEM 3aTpaT 1
MWHUManbHbIM YPOBHEM NOTEPb.

¢ Y3HaloT, KaK yBeInuynTb NPON3BOAUTENBHOCTb TPyAa nepcoHana (6epexnunebii opuc).

e Paspa6oTatoT cucteMy nokasatenei apdexktrsHocTu (KPI) ans nepcoHana Ballmx nofpasaesneHuil.

e Pa3bepyT undpoBbie UHCTPYMeHTbI An1a AXO 1 y3HatoT, Kakue 3afadum peluaroTcss aBToMaTusaumeil.

e OCBOAT COBPEMEHHbIE METOAbI BOBJIEYEHNS PYKOBOAUTENEN CTPYKTYPHbIX NOAPa3feNIeHNA KOMMaHUN B COBMECTHYHO paboTy Ans
OOCTWXKEHUA Lienieit 1 3aay KOMMaHUu.

e Ha npakTuke cCMOryT NPUMEHUTb NOJIyYEHHbIE Ha KypCe 3HaHWUS A5 NoBblweHUs 3dEeKTUBHOCTU aAMUHUCTPATUBHO-
X03ANCTBEHHbIX 06ecneyYnBaroLLmx NoapasaeneHun.

3TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06yYeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[lporpamma ob6yyeHus

[eHb 1
OCHOBHbI€ MPUHLMMbI YyNpaBieHUsA KOMMaHWe.

e 0630p COBPEMEHHbIX 3PHEKTUBHBIX BU3HEC-TEXHOTOTMUA.

¢ YnpaeneHue no uensiMm. Kakue Lienu cTosT nepes o6ecnednBaroumm noapasgeneHmsMu. Npumepsl Lenesbix nokasatenei (MeTpuk)
aAMUHUCTPATUBHO-XO3ANCTBEHHbIX 06ECMEUYNBAIOLLNX NOAPa3aeNeHuii

e OpraHusaunoHHo — QyHKLUMOHaNbHas CTPYKTypa o6ecrneunBatoLLnx noapasaeneHui

o BropxeTupoBaHue. KOHTponupyemoe ynpaBneHve 3aTpaTamMu.

¢ YnpaeseHue 3akynkamu. YnpaeneHme o60poTHbIMU cpeacTBaMm (CKNaAcKUMuM 3anacamu, Ae6UTOPCKOI 3a0/IKEHHOCTbIO).

o [puHLMNbI 6epexnnBoro odpuca.

I'IpaK'ruKyM: CnyLuaTenM npoesenyT aHanuns BO3MOXXHOCTEN UCMOSIb30BaHUSA ynpaBnieH4YeCcKnx TEXHONOMNIA 1 npouenyp B CBOEM
AEATENNIbHOCTH.

MecTto aAMMHMCTpaTMBHO-XO3HﬁCTBeHHOrO ob6ecrneyeHus B AEeATeSIbHOCTU KOMMNaHUU.

e 3apauu, pyHkuun AX0. OcobeHHoCTb geaTenbHocTn AXO.

o KakvMu HOBbIMU KOMMNETEHLMUSIMU B COBPEMEHHbIX YCOBUSAX AOMXeH o6nafatb pykosoautenb AXO.

o [paKkTnyeckoe 3aHATHE: CnywaTeny NpoBeAYT aHanM3 3aja4y CBOUX CNyX6, paCCMOTPAT NporpaMmbl NOBbIWEHNSA 3PHEKTUBHOCTH
cBoOel paboTbl.

OpraHu3aLuoHHO - pyHKLMOHaNbHasA cTpykTypa AXO.

e CBA3b 3agay, GYHKLMIA U opraHmM3aLmMoHHOR cTpyKTypbl AXO.
e PacnpepgeneHne oTBETCTBEHHOCTM NepcoHana 3a pellaemMble 3agayn, QyHKUUN.

MpakTukyMm: Cnyliatenu paspa6oTatoT MaTpULbl OTBETCTBEHHOCTM nepcoHana AXO 3a pellaeMble 3aiayu, BbINONHAEMbIe hYHKLUM.
AeHb 2
JNokanbHble HopMmaTuBHbIe aKkTbl AXO.

e O6si3aTeNibHble U XXenaTeNbHble OKYyMeHTbl AXO.

o [l0/XHOCTHasA UHCTPYKLMSA — MHCTPYMEHT NOBbILLEHNUA pe3yNbTaTUBHOCTU NepcoHana.
o HeobxoanMmble 3HaHUs, HaBblkK pykoBoanutens AXO.

o KntoyeBble nokasatenun apheKTUBHOCTH, OTBETCTBEHHOCTb pykoBoauTens AXO.

MpakTukym: CnywaTeny npoBeayT aHann3 fOMKHOCTHbIX MHCTPYKLUWUIA, MaTpUL, B3aMMOAENCTBUSA C APYrMMU NoapasfaeneHnsmMu.
MpuHUMNbI NnaHupoBaHusa paeatenbHocTu AXO.

e YT0 fOMKEH NnaHmpoBaTh pykoBoautenb AXO exemMecsvyHo, NoKBapTasibHO, C FOPU3OHTOM OAMH rog,.
o [TnaHuMpoBaHMe 610XKETOB, PaboT, MEPOMNPUSTUNA.
o KpuTepum ncnonHeHust pabor.-

MpakTukym: Crywateny paspaboTaloT MeCSUHbIi, FOA0BOM MaaH MeponpuaTuii u pa6oT AXO ¢ yd4eTom TpeGoBaHWi Mo CoKpaLleHuio
3aTpart.

MpuHuMnbl 6108KeTUpoBaHua AXO.
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¢ AHanus OCHOBHbIX HanpaB/ieHN NoJTlyYeHNss AOXOA0B U coKpalleHus 3aTpaT AXO.
 [paBuna nposegeHns nNnaH — dhakT aHann3sa.- CBA3b Mexay 61oxeTpoBaHeM u cuctemoi motusaummn AXO.

MpakTukyMm: CryliaTtenu pacCMOTPSAT pasfiMyHble BapuaHTbl MECAYHbIX, rofoBblx 6rogkeToB AXO. MpoBeayT aHanM3 BO3MOXHbIX
noAxoAoB ONTUMK3aL MK 3aTpaT, COKPaLLeHWs 3aTpaTHbIX CTaTen.

AyTcopcuHr.

e 3ayeM HyXXeH ayTCOPCUHT.- MaTpuLa ayTcopcuHra.- MeTofmka NpUHATUA peLleHns o nepegade Ha ayTCOPCUHT paboT, NoapasaeNieHui.
o Cnywarensm 6yfeT NpeasiIoXKeHO pacCcUUTaThb - BbIBOAUTL UMM HE BbIBOAUTb HEKOTOPbIe paboTbl NoApa3fAesieHNsl Ha ayTCOPCUHT.

OeHb 3
OpraHusauus pa6otbi AXO.

o OpraHusauusa Bsanmogeinctems AXO ¢ BHELHUMU U BHYTPEHHUMU NOTPebUTeNaMM.-

o Pa6oTa c nocTaBLiMKaMmu 1 NoApsAYnKaMM.

o OpraHusaums perynapHbIx 3akyrnok (KaHuensapckue npuHagneXXHoOCTH, X03MCTBEHHbIe CPEACTBA M NPoY.) U NepuoaNYECcKUX 3aKymnoK
(Me6enb, oprrexHuka u.T.4.). OpraHusaums TeHAepHbIX 3aKyMoK.

o Kputepuu novcka v Bbi6opa NOCTaBLLMKOB. [PUHLMMNbI NEPEroBOpPHOro npouecca. BapuaHTbl BefleHNs1 NeperoBOpoB.

e [loroBop apeHAbl HeABUXMMOCTH, JOFOBOP TEXHUYECKOro 06CNYXXMBaHUS, AOTOBOP BO3ME3AHOr0O OKa3aHUs yCyr.

o [pUHLMMbI yNpaBfieHns 3anacamu.

MpakTukym: Cnywarteny npoBeayT AeSIOBYIO UIPY — NPOBEAEHME NePeroBOPOB B POJIM PasNYHbIX yH4aCTHUKOB NeperoBOpHOro npoLecca.

LudpoBusaums afMUHMCTPATUBHO-XO3ANCTBEHHbIX 06ecneynBaloLLmx nogpasaeneHuii. ONTUMMU3aLmsa NpoL,eccoB, 3aTpar,
MWHMMM3ALMA NOTEPb B 30HaX OTBETCTBEHHOCTU pykoBoautensa AXO.

o 06bekTbl unudpposusaumm AXO0. Mpumepbl NpoekToB UMppoBusauum — Task Desk, cuctemMbl yueta Mebenu, 0UCHOro UMYLLIECTBA,
CUCTEMbI YCKOPEHHOW MHBEHTapu3aLmMm, CUCTEM aBToOMaTn3aLmMmn n Bu3yannsauum npoLeccoB.

o [pyMepbl NPUMEHEHNSA UCKYCCTBEHHOMO MHTENNEKTa B 30HaxX OTBETCTBEHHOCTU 06ECMNeYnMBatoLmUX NogpasLesieHNnii.

e PaccMOTpeHWM NoAxo0B ONTUMMU3aL MK NPOLLECCOB 06eCMeYnBatOLLNX NOAPa3aENEHWA.

e Hapo nv onucbiBaTb npouecchbl Ana UX ONTMMuaauuu.

o [pyMepbl onncaHus NPoLLECCOB 06ecneYmBatoLLmnX NoapasaeNeHni.

o [paKTUKyM — OMMcaHunsa NpoLEecCoB Npy NOMOLLM KPOCC — PYHKLMOHANBbHOWM HOTaL M.

e ONTMMM3aLMsA NPOLLECCOB 06eCcneYnBatoLLnX Noapa3aeneHnii Mo CTOMMOCTU, BPEMEHU, KAYECTBY, pUCKaM.

o Bepexxnuebliii opuc. Buabl notepb B oduce.

e /IHCTpPYMEHTbI M NpUMepbl MUHUMU3aLUK NoTepb B oduce.

e 4YTO MOXHO HOpMMpoBaTb B oduce. [pumMepbl HOPMUPOBAHMUS.

o [pumepbl 6epexxnunBoro oduca, opraHnsauum paboTbl o6ecreymBatoLLMX NoapasaesieHnin B 3apy6eXHbIX U 0TEeYECTBEHHbIX
KOMMaHusX.

MpakTukyM: PaspaboTka NporpaMm NoBblILLIEHWUS Ka4yeCcTBa, COKpaLLeHust 3aTpaT, 60pbbbl ¢ NOTEPSIMU AN1A 06ecrneymBaroLLmx
nogpasgeneHun.

OnnaTta TpyAa U CTUMY/IMPOBaHUE COTPyAHUKOB AXO.

o [pyHLMNbI pa3paboTKM MOTUBALMOHHbBIX CXeM nepcoHana AXO.

e 3a 4YTO NNaTUTb PYKOBOAMUTENIO U cOTpyAHNKam AXO.

o [locTosiHHas U NepeMeHHas YacTb 3apnaTbl. Kak 3apabaTbiBaTb NepeMeHHY0 YacTb 3apaboTHON nnaTbl.
o Cuctema KPI gns pykoBoauTenei n nepcoHana o6ecneymBarolmx NogpasaeneHui.

o MaTtepuanbHasi OTBETCTBEHHOCTb COTPyAHNKOB AXO.

o [TpeMuu: KoMy, 3a YTO, B KAKOM 06bEME, KakK YacTo.

MpakTuKym: Cnyu.laTenM pa3pa60Ta+0T HECKOJIbKO BapuaHTOB MOTUBaUMOHHbIX CXeM ANnA nepcoHana AXO, Bkntovas passinyHble
BapuaHTbl KPl. PaccMoTpAT cxeMbl onnaTtbl TpyAa B YCNOBUAX KPpU3nuca.

KoHTponb nogpaspenenuin AXO.

e OpraHusaums onepaTMBHOrO KOHTPOJISi Ka4ecTBa BbINONHEHUst paboT.
e OTYyeTHOCTb cnyx6 AXO.

e OTyeTHOCTb pykoBogmuTens AXO.

O6op 1 06paboTka peknamaumii OT BHYTPEHHUX NOAPa3AeneHuin.
C6op 1 06paboTka pekamMaunii OT BHELLUHUX KIIMEHTOB.

MpakTukyMm: Kak npefioTBpaTUTh Nepepacxofbl U COBNIOCTU KauyecTBO.
BbinonHeHue cneuuanbHbIX Tpe6oBaHuiA.

o Buapbl nogHaA30pHOI feATenbHOCTH (NoXapHas oxpaHa, oxpaHa TpyAa, TEXHUYECKUE COOPYXKEHNUS).
e HapsopHble opraHusaumu 1 paéoTa ¢ HUMU.
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o [leficTBMA B Clyyae BU3MTa Haf30PHbIX OPraHoB.
MpakTukym: O6Cy)KaaeM MHCTPYKLMIO [eACTBUIA B Cllydae BU3UTa Hafi30PHbIX OPraHoB.
OpraHu3auus NpoBeileHUA PEMOHTHbIX paboT B 3aHNSIX U COOPYXXEHUSAX.

e [oaroToBka 1 NpoBeAeHNE NNAaHOBO — NpeaynpeanTeNbHbIX PEMOHTOB.-
e ObecneyeHne 6ecnepebONHOCTUN [eATENBHOCTU COTPYLHMKOB.

e KOHTpOJIb X0Z1a BbINOSHEHUS paboT.

o MNMopaep>xaHune npeseHTabenbHOro cCocTosHWs oduca.

HOeHb 4
AddekTnBHAA paboTa aBTOTPAHCMNOPTHOrO Noapa3saeneHus. Lienu, 3agaum, HanpaeneHus paseutusa (ATM)/cnyx6bl.

e AHasn3 OCHOBHbIX NOKa3saTesieil, XxapakTepuayLmx aesitenbHocTb ATI, TpPaHCMOPTHOW CYXO6bI.
o AHann3 MHCTPYMEHTOB, HarnpaBfieHHbIX Ha JOCTMXXEHUE U NoAAEPXKaHUE Ha LiefieBbiX YPOBHSAX NokasaTenen geatenbHocTn ATI,
TPaHCMOPTHOM CNYX6bl.-

MpakTukym: Cnywatenu NnpoBeAyT aHanns n o6CyXAeHWe LieneBbix NoKasaTeNiel Ha NpYMepe CBOMX NPEANPUATUIA, NOAPasLeneHnit.

e HanpaBneHus NoBbILLEHNSI KOHKYPEHTOCNOCO6HOCTU ATI, TpaHCMOPTHOM CNYX6bI.
o [lpaiiBepbl NoBbIWeHUs peHTabenbHocT ATI.

MpakTukym: Cnywatenu paspaboTatoT NnporpaMMy MeponpusiTUiA, HanpaBeHHYo Ha NoBblLLeHWEe 3hHEKTUBHOCTHA CBOUX
nozipasfeneHui, cnyxo.

HanpaBneHus cHu)xeHus 3aTpar, cebecToMmocTu TPAHCMOPTHbIX YyCNyr.

e 3ayeM HyXHbl MporpaMMbl COKpaLleHus 3aTpaT. Ha yeM MoxeT akoHoMUTb ATTI.

e [oBbILEHWe NPOU3BOAUTENBHOCTU TPyZa (TEXHUYECKHME, OPraHW3aLNOHHbIe, coLmarnbHble hakTopbl).-

o [NoBblILEHWe NoKa3aTesNen UCMOMNb30BaHNs NMOABUXHOIO cocTaBa (KoahUULMEHT UCMONTb30BaHUS FPYy30MOABEMHOCTH, UCMONb30BaHUS
npo6era).

e KoHTponupyemoe ynpasrneHue 3aTpatamu. Kakue 3atpaTbl TpebytoT 0CO60ro BHUMAHUS.-

e 3ayeM Heob6X0AMM KOHTPOSb YAeNbHbIX 3aTpaT. Buabl aHanusa.

e AHanus nporpamMMm CoKpaLlleHus 3aTpaT 3apybeXKHbIX U POCCUNCKMX aBTOTPAHCMOPTHbBIX KOMMaHUNA.

MpakTukym: Cnyliateny paspa6oTatoT NporpaMMy COKpaLlleHusi 3aTpaT, CHUXKEHUA ce6eCTOMMOCTH TPaHCNOPTHbIX YCAYT ANs CBOWX
npeanpuaTuin, cnyxe.

lMpakTukKa Mcnonb3oBaHUA TEXHONOMUU «6epe)KnMBoe NMPOU3BOACTBO» B aBTOTPAHCMNOPTHOM nop,paaAeneHMM/cny)K6e.

e Bugapl noTtepb, He fo6aBNAIOLME LLEHHOCTb B aBTOTPAHCMOPTHOM NOAPasaeNneHnm.

e AHanIM3 NPUYMH NPOCTOEB, Pe3epBbl POCTa 060paYNBaAEMOCTM TPAHCMOPTHbLIX CPEACTB.
o [prMepbl peanusaummn cucTeMbl ynpaeneHus (MnaHMpoBaHWs, KOHTPOSIS) NepeBo3KaMu.
o OpraHu3sauus npoekTa 60pb6bl C NOTEPSAMU Ha 6a3e NPUHLMMOB 5S.

MpakTukym: Cnywartenu paspaboTatoT nporpaMMy 60pb6bl ¢ MOTEPSIMM, MPOCTOSIMU 47151 CBOMX NPEANPUATUI, CIYX6.
O6ecneyeHne MakKCUManbHOro YPOBHS OTAauM OT UCNO/NIb3yeMbIX aKTUBOB.

¢ HanpaBneHus noBblweHns 3PpPeKTUBHOCTM UCTIONb30BaHNA OCHOBHbIX CPeACTB (ynpaBsieHne CpoKaMu aKcnayaTauum TpaHCMoPTHbIX
cpeacTs (TC), noBbilweHWe NponaBoanTenbHOCTU TC, pPEMOHTHOro 060py0OBaHUS).

e /lHMUMaTKBbI, HanpaBeHHble Ha YCKOpeHUe 060payMBaeMoCcTi 060pOTHbIX cpeacTB ATI.

o [naHupoBaHue, 6I0XKETUPOBAHNE U KOHTPOb.

o OpraHusauums nnaHMpoBaHUA U UHCTPYMEHTbI KOHTPOJIA MIaHUpyeMblIX NokKasaTtenen.

¢ lnaHMpoBaHuWe 3aKymnoK, NOTPEGHOCTM B TPAHCTOPTHbIX CPeACTBax (KakK ynpaBnsiTe CPOKOM clyx6bl TC, Kakve BuAbl aBToOMo6uIei
Heo6x0AMMbI, yHUBEpCanbHOCTb/Crieumanun3aaLms, COBOKYMHble 3aTpaThbl Ha SKCMayaTaumio).

e [MnaHupoBaHue apdhekTMBHOro ncnonb3oBaHusa TC.-

o CocTaBneHwue 6rogkeTta AT, TpaHCNopTHOM cnyx6bl (TCM, TO, peMOHT, 3an4yacTu).

o [TpenmyLLecTBa 06BbEKTHOrO 6104XKETHOro NAaHNPOBAHMSA U KOHTPONSA.

MpakTukym: Cnyatenu pacCMOTPAT NPUMepbI N1aHUPYeMbIX NoKasaTesien [eATe/IbHOCTM aBTOTPaHCINOPTHOro NoapasaenieHns,
TPaHCMOPTHOW CNYX6bl Y UHCTPYMEHTbI UX KOHTPOS.

BbiBog Ha AQYTCOPCUHI aBTOTPAHCNOPTHOIo noagpa3pesieHus, TpaHCI‘IOpTHOVI Cny)K6bI. Pa6oTa c noagpaadyvKkamMu.

e KpuUTepuu NpuHSATUS peLleHus.
o prMepbl BbIBOJA Ha ayTCOPCUHT TPAHCMOPTHbIX NOAPA3AeNeHui.
e KpuTepuu nouncka v Bbi6opa NOCTaBLLMKOB aBTOTPAHCMOPTHbIX YCAYT.

MpakTukym: CJ'IyLLIaTeJ'IVI pa3pa60Tar0T aqropuT™m BbiBOA4a Ha ayTCOPCUHI TPAHCNOPTHOro nogpasaeneHna KoOMnaHuu.
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[ucneTyepusauus U MapLIpyTU3aLus.

o OCHOBHble 3afjauv AUCneTYepm3aLmn.

o OCO6EeHHOCTW NIAaHUPOBAHUS Y KOHTPOJIS UCMOMb30BaHMS TPAHCMOPTHBIX CPEACTB.

o OTCNEeXMBaHMe HaXOXLEHNA TPAHCMOPTHbBIX CPEACTB Ha MapLupyTe. PelleHns Ha 6a3e TexHonoruit IJTOHACC/GPS. Cpeactea
KOHTPOJIA COBNIOAEHUSI BOQUTENSIMU PEXMMOB ABWKEHUS, TPya U OTAbIXa.

Onnata Tpyaa v BUAbl cUCTeM NpeMupoBaHus nepcoHana ATI.

o [puHLUMNBbI cMCTEMbl MOTUBaLMK NepcoHana ATI.

e MaTepuanbHas OTBETCTBEHHOCTb.

e [TpeMuu: KoMy, 3a YTO, B KAKOM 06bEME, KaK YacTo.

o Kak paspa6oTaTtb cucTeMy nokasatenei acbdexktusHocTu (KPI) gns ATI.-
e Paspabotka cuctemol KPI gns nogpasgenenuii ATI.-

MpakTukym: Cnywartenu Ha 6ase NpeacTaB/eEHHON METOAMKU pa3paboTatoT nokasatenu addektueHocTn KPI ana nogpasaeneHui
aBTOTPAHCMOPTHOrO NoApa3aeneHus.

ABTOMaTU3aLMsA ynpaB/ieHUA aBTOTPaAHCNOPTHbIM NpeanpusaTueMm.

o [TpMMepbl NporpaMMHbIX peLLeHni 419 KOMMJIEKCHOro ynpaeneHus astonapkom: 1C PAPYC, TPUM, cuctembl yyeta TOuP u gp.
o OLeHKa OCTOMHCTB Y HeAOCTaTKOB MPOrPpaMMHbIX peLleHui.

[lpenogaBaTenu

HABOKOB AHaTtonuin bopucosuny

9KcnepT B 06/1aCTW CTPATErMYecKoro ynpaBneHus, onTUMU3aLnm 6UsHec — NpoLLeCCOB, PEUHXUHUPWUHTA, yNpaBieHUsi PEMOHTaMM
(TOWP), puckamu, paspaboTku KPI v ynpaBneHus NpoekTamu, a Takxxe 6epexxnnBoro Nnpou3soacTaa.

MpodeccroHanbHbIN ONbIT:

KaHaunpaT TeEXHMYECKMX HayK, npenogaBaTenb MHCTUTyTa NnepenoaroToBKM U NoBbiweHns keanudukauum MY nmerdm M.B. JTomoHoCOBa,
Bbicweit LLIkonbl 9koHOMUKK, MHCTUTYTa noBbllweHus kBanubukauum (UMKT), Poccuiickoii akaieMvumn HapoAHOMo X035IMCTBa U
rocyfapcTBeHHon cny6bl npy NpesugeHte PO (PAHXUIC).

OnbIT pyKOBOACTBA NpOeKTaMu Mo pa3paboTke, yrpaBieHno, ONTUMU3aLmMm 6U3HEC CUCTEM, CNIOXHbIX cucteM — 6onee 20 neT B
rocyfapcTBEHHbIX, KOMMepYecKux cTpykTypax. Ceptudmkat BSI (British Standards Institution) BS ISO 55 001:2014 Requirements of Asset
Management.

Cpeau koMnaHuii: Bumm-bunnb-lanH, Masnpom Hed b, Meanon Puxtep-Pyc, EBpoxuMm, MHHOBa, KasaxAnTbiH, MockoBckuia lOBeNnpHbIn
3aBopa, Hopunbckuii Hukenb, HOPAEA BAHK, MEMCKW, NONUMETAIS, POCATOM, POCHE®Tb, CBEPBAHK, TexHocepB 1 Ap.

CTtpaHuuya: 513 5
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