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Pykosogutenb AXO: nosblweHne ahpheKkTUBHOCTH
aAMWUHNCTPATUBHO-XO3ANCTBEHHbIX 06ecneuYnBatroLLmnX
noapasaenenuin. Linppoeunsaumns n npumMeHeHume
MCKYCCTBEHHOI0O MHTENEeKTa

CnywaTenu nporpaMmbl Nony4yaTt NosiHoe NpeAcTaB/ieHne No NpUHLMNaM ynpaBieHust KoMnaHuen, nogpo6bHo pa3bepyT Ha
NpaKTUYeCKUX NpumMepax 0cobeHHoCTH opraHu3auun AXO-nofpaszeneHui, ycnoeus onnatbl nepcoHana AXO 1 oLeHKH

3P heKTUBHOCTM NX paboTbl. OTAeNbHOE BHUMaHWe ByAeT yaeneHo Bonpocam uudposmsaunm AXO 1 NPUMEHEHUSA UCKYCCTBEHHOTO
MHTEenneKTa.

Jata npoeegenus: 16 - 19 Hos6ps 2027 ¢ 10:00 go 17:30
ApTtukyn: MC29892

Bup o6yuenus: Kypc noBblilleHusi KBanudukaumm
®dopmart obyuyeHus: [JHeBHOW

Cpok obyueHus: 4 nHA

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30/10TO», 5 aTax. BceM yyacTHMKaM BbicblnaeTcsi NoAgpobHas cxema
npoesga Ha cemMuHap.

CtoumocTb yyacTtus: 67 800 py6.
J[AnA y4acTHUKOB NpeayCcMOTPEHO:

MeToaunuyeckuii MaTepumarn, Kode-naysbl.

JIOKYMEHT no oKOH4YaHuM obyyeHus: CnyLuatenu, yCnewHo NpoLlejLine UTOroBYH aTTeCTaLMIo Mo NporpaMMe obyyeHus, mosydaroT
Y[ 0CTOBepeHe O NOBbIWeHUN KBanudukaLumum B o6beMe 32 yacos (B COOTBETCTBUM C NIMLIEH3UEl Ha NpaBo BeAeHNs 06pa3oBaTe/ibHOM
[esiTeNbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoga MockBbl).

Ilna koro npegHasHa4veH
3amMecTuTenen reHepasbHbIX AMPEKTOPOB MO 06LLMM BONPOCaM, pyKOBOAUTENEN afMUHUCTPATUBHO —X03ANCTBEHHbIX OTAENOB, TOM-

MEHE[KEPOB, KYPUPYIOLLMX AeATeNbHOCTb 06ecrnednBatoLLnX NoApasaeneHnin Unm afMMHUCTPaATUBHO — XO3SINCTBEHHbIX
nofpasfeneHunin, MeHexepoB cnyx6bl AXO.

Llenb o6y4yeHus

Mo03HaKOMUTb YH4aCTHUKOB C COBpeMeHHbIM hYHKLMOHANOM afMUHUCTPATMBHO-XO3ANCTBEHHOMO 06ecrneyeHus, HayunTb
OpraHv3oBbIBaTb CBOIO PaboTy ¢ TpebyeMbIM YPOBHEM KayecTBa, OCTaBasCh Npu 3TOM B paMKax BblAEIEHHOro 6I0)KeTa, PacCCMOTPeThb
CTaHAapTbl OpraHn3aLumn aesTeNlbHOCTM o6ecnednBaroLLmMxX NogpasaeneHnii, paspaboTaTb NepcnekTUBHbIN NaaH MeponpusTUi,
HanpaBJieHHbI Ha NOBbILWeHNe 3D(HEKTUBHOCTU (ONTUMMU3ALMIO) AeATENBHOCTU NOAPasAeneHnit, NOgYMHEHHbIX pykoBoauTento AXO.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06y4eHNs y4aCTHUKU Kypca:
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03HaKOMSATCS C COBPEMEHHbIM (PYHKLMOHANIOM aiMUHUCTPATUBHO-XO3ANCTBEHHOIO 06ecrneyeHus.

o OBNajetoT HaBblIKaMM No opraHu3aumn pa6oTbl AXO ¢ TpeGyeMbiM YpOBHEM KayecTBa paboTbl, B paMKax UMetoLLerocs 6rogxera.

e MosyyaT HaBbIKW MOBbILEHUA Pe3yNbTaTUBHOCTM paboTbl pykoBoautens AXO.

e Mo3HaKoOMSITCA C METOAUKAMM NOCTPOEHUS 3D HEKTUBHOM pa6oTbl aAMUHUCTPATUBHO-XO3AMCTBEHHOrO NOAPa3AeNEHNS.

e M3yyaT NpuMHUMMbI U METOAbI OpraH13aL My afMUHUCTPATUBHO-XO3ANCTBEHHbIX MPOLLECCOB C HU3KUM YPOBHEM 3aTpat v
MUHUMasbHbIM YPOBHEM MOTEPD.

o Y3HaloT, KaK YBENNYMTb NPOU3BOAUTENBHOCTb TPYAa NepcoHasna (6epexxnmebii oduc).

e Paspa6oTaloT cuctemy nokasateneit apdektusHocTH (KPI) ana nepcoHana sawimx noapasgeneHui.

Pas6epyT uudppoBble MHCTPYMeHTbI Anst AXO U1 y3HatoT, Kakue 3afauu pellaroTca aBToMaTusaumen.

LOCTUXKEHUS Lienei n 3agay KoMnaHuu.
e Ha npakTuke CMOryT NPUMEHUTb NOJIYYEHHbIE Ha KypCe 3HaHWUs A5 NoBbleHUsA 3hdEeKTUBHOCTU aAMUHUCTPATUBHO-
X03ANCTBEHHbIX 06ecneyYnBaroLLmX NoApa3aeneHun.

9TO MeponpuaATMe MOXHO 3aKa3aTb B KOPNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OLHOM KOMMNaHuK).

[lporpamma obyyeHus

AeHb 1
OCHOBHbI€ MPUHLMMbI yNpaBieHUsA KOMMaHWe.

e 0630p COBpPEMEHHbIX 3PHEKTUBHBIX BU3HEC-TEXHOOTMUA.

OCBOSAIT COBPEMEHHbIE METOAbI BOBNEYEHUSI PYKOBOAMUTENEN CTPYKTYPHbIX NoApa3fieneHunii KOMNaHUM B COBMECTHYH paboTy Ans

o YnpasneHue no uenam. Kakue uenu cToaT nepes O6ECI'IeLIVIBaPOLLl,I/IMVI noapasgeneHnamMu. NMpumepnbl LenesBblxX nokasarenen (MeTpVIK)

aAMUHUCTPATUBHO-XO3ANCTBEHHbIX 06ECMEUYNBAtOLLNX NOAPa3AeNeHNi
e OpraHusaunoHHo — QyHKLMOHaNbHas CTPYKTypa o6ecrneunBatoLLnx noapasaeneHui
o BropgxeTupoBaHue. KOHTponupyemoe ynpaBieHve 3aTpaTtamMu.
¢ YnpaeseHue 3akynkamu. YnpaeneHme o60poTHbIMU cpeacTBaMm (CKNaAcKUMuM 3anacamu, 4e6UTOPCKON 3a0/IKEHHOCTbIO).
o [pyHLMNbI 6epeXxnnBoro opuca.

MpakTukym: Cnyliatenu nposeayT aHann3 BO3MOXHOCTEN NCMONb30BaHWA ynpaB/ieHYeCKUX TEXHONIOMMUI 1 npoLeayp B CBOeN
[esATeNbHOCTY.

MecTto aAMMHMCTpaTMBHO-XO3ﬂﬁCTBeHHOrO ob6ecrneyeHus B AeATe/IbHOCTU KOMMNaHUU.

e 3apgauu, pyHkuun AX0. OcobeHHoCTb geaTenbHocTn AXO.

o KakvMu HOBbIMU KOMMETEHLMSIMU B COBPEMEHHbIX YCNOBUSX A0MXeH o6nafatb pykosoauTtens AXO.

o [pakTnyeckoe 3aHsATHE: CnywaTeny NpoBeAYT aHann3 3aja4y CBOUX CNyX6, paCCMOTPAT NporpaMmbl MOBbIWEHUSA 3PPEKTUBHOCTH
cBoel paboTbl.

OpraHM3aLMoHHO - pyHKUUOHaNnbHasA cTpykTypa AXO.

e CBA3b 3agay, QYHKLMIA U opraHM3aLmMoHHOR cTPYKTypbl AXO.
e PacnpegeneHne oTBETCTBEHHOCTM NepcoHana 3a pellaemMble 3agayn, PyHKUUN.

MpakTukym: Cnyliateny paspaboTatoT MaTpULbl OTBETCTBEHHOCTM NepcoHana AXO 3a pellaeMble 3afiayu, BbINONHAEMbIe hYHKLUM.
AeHb 2
JNokanbHble HopMmaTuBHbIe aKkTbl AXO.

e O6s3aTeNibHble U XXenaTeNbHble JOKyMeHTbl AXO.

o [JO/MKHOCTHAsA UHCTPYKUUA — MHCTPYMEHT NOBbILLIEHUA Pe3ybTaTUBHOCTM NepcoHana.
o HeobxoanMmble 3HaHUs, HaBblkK pykoBoanutens AXO.

o KntoyeBble nokasatenun apheKTUBHOCTH, OTBETCTBEHHOCTb pykoBoauTens AXO.

MpakTukym: CnywaTeny npoBeayT aHann3 fOMKHOCTHbIX MHCTPYKLUUIA, MaTpUL, B3aMMOAENCTBUSA C APYrMMU NoapasfaeneHnsmMu.
MpuHUMNbI NnaHupoBaHusa paeatenbHocTu AXO.

o YTO AONIKEH NAaHUPOBaTb pyKoBOAUTENb AXO €XXeMECSUHO, MOKBAPTasIbHO, C FOPU3OHTOM OAMH FOA.
o MnaHupoBaHue GOLKETOB, Pa6boT, MEPONPUATHIA.
e Kputepuu ucnonHeHus pabor.-
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MpakTukyMm: Crylatenu paspaboTatoT MECSYHbIiA, FOAOBOW NaH MeponpuaThii u pa6oT AXO ¢ y4eToM TpebGOBaHUiA MO COKPALLEHUIO
3aTpar.

MpuHuunbl 6logKeTUpoBaHua AXO.

e AHann3 OCHOBHbIX HanpasJfieHW NoNy4YeHnss AOXOA0B U coKpalleHus 3aTpat AXO.
o paBuna npoBeaeHus NnaH — hakT aHanu3aa.- CBA3b Mexay 6oAKeTupoBaHWeM u cuctemoi motuaaummn AXO.

MpakTukyMm: CrywiaTeny pacCMOTPAT pasnnyHble BapuaHTbl MeCAYHbIX, FoAoBbIX 6ogxeTos AXO. MpoBeayT aHann3 BO3MOXHbIX
NoAxoA0B ONTMMU3aLIMK 3aTpaT, COKpaLLeHWs 3aTpaTHbIX CTaTel.

AyTcopcuHr.

e 3ayeM Hy)XeH ayTCOpPCUHT.- MaTpuua ayTcopcuHra.- MeTogmka NpuHATUAA pelleHuns o nepefade Ha ayTCOPCUHT paboT, NoapasaeneHnit.
e Cnywartensm 6yaeT NPeA/ioXeHo paccUnTaTh - BbIBOAUTb UM He BbIBOAUTb HEKOTOPbIE paboTbl NoApa3feneHus Ha ayTCOPCUHT.

[eHb 3
OpraHusauus pa6otbl AXO.

e OpraHusauus B3anmogencTeust AXO ¢ BHELHUMU U BHYTPEHHUMUW NOTPEBUTENSAMM.-

e PaboTa c nocTaBLiMKaMm1 1 NOAPAAYMKAMMU.

o OpraHusauus perynspHbix 3akynok (KaHUensipckue NpuHagnexHocTu, X03MCTBEHHbIE CPEACTBA U MPOY.) U NEPUOANYECKUX 3aKYMOK
(mebenb, oprrexHuka u.T.4.). OpraHu3aums TeHAEPHbIX 3aKYMoK.

e KpuTepuu noncka n Bbi6opa NocTaBLLMKOB. [pUHLMNbI NeperoBOpHOro npolecca. BapnaHTbl BeeHUsi NeperoBopoB.

e [loroBop apeHfbl HEABMXMMOCTH, OFOBOP TEXHUYECKOrO 06CNY>KMBaHUS, [OFOBOP BO3ME3AHOIr0 OKasaHus yCnyr.

o [IpUHLMNbI yipaBfieHWs 3anacamu.

npaKTMKyMZ CnyLuaTenM npoesenyT AenoBYO UTpy — npoBefeHne neperoBopoB B POJIN pas/INYHbIX YHaCTHUKOB NMeperoBopHOro npouecca.

U,VIdeOBVI3aL|,VIFI anMMHMCTpaTMBHO-XO3ﬂﬁCTBeHHbIX o6ecneynBaloLUX nonpasneneuuﬁ. OonTuMusauus npoueccos, 3aTpar,
MUWHUMU3aLUA NOTEPb B 30HaX OTBETCTBEHHOCTU pyKoBoAUTeNA AXO.

e 06bekTbl uudpoeuzaumm AXO. MNpumepbl npoekToB LmdpoBusaummn — Task Desk, cuctemol yyeta Mmebenu, opuCHOro MMyLLLECTBA,
CUCTEMbI YCKOPEHHOW MHBEHTapU3aLum, cucTeM aBToMaTM3aUmmn U Bu3yanusaumm npoLeccos.

o [IpyMepbl NPUMEHEHUSI UCKYCCTBEHHOIO MHTENJIeKTa B 30HaX OTBETCTBEHHOCTH 06ecneynBatoLmx NoapasaeneHni.

e PaccMOTpeHWM NoAxoA0B ONTUMMU3aL MK NPOLLECCOB 06eCneYnBaroLLnX NoapPa3aeneHui.

e Hapfo nv onucbiBaTb NPoLECChl AN UX ONTUMU3aLUU.

o [pyMepbl onNUcaHKsA NPoLLECCOB 06ecneYmBatoLLmnX NOAPA3AENEHUN.

e [IpaKTMKyM — OMMCaHMUsi MPOLLECCOB MPU NOMOLLYM KPOcC — DYHKLMOHANbHOW HOTaLUW.

o ONTUMM3aLMA NPOLECCOB 06ecreynBatoLL X NoApasAeNieHuUin No CTOMMOCTY, BPDEMEHU, KAYECTBY, PUCKaM.

o bepexxnuebii opuc. Buabl notepb B oduce.

e /IHCTPYMEHTbI M MpUMepPbl MUHMMU3aLMK NOTepb B oduce.

e YTO MOXHO HOpMUKpOBaTb B oduce. Mpumepbl HOPMUPOBAHUSL.

o [pyMepbl 6epexxnnBoro oduca, opraHmsaumm paboTbl 06ecrneymBatoLmnX NoapasaeeHnii B 3apy6eXKHbIX U OTEYECTBEHHbIX
KOMMNaHUsX.

MpakTukyMm: Pa3paboTka nporpamMm NoBbILLIEHWUA KaYeCTBa, COKpaLLeHNsA 3aTpaT, 60pbbbl C NOTEPAMM AN1s1 06eCrneymBatoLL X
noapasgeneHun.

Onnata TpyAa U cTuMynupoBaHue cotTpyaHukos AXO.

o TpMHUMNbI pa3dpaboTkn MOTUBALMOHHbIX CXxeM nepcoHana AXO.

e 3a 4YTO NNaTUTb PyKOBOAMTENIO U coTpyaHNKam AXO.

¢ ocTosiHHasA 1 NepeMeHHas yacTb 3apnatbl. Kak 3apabaTbiBaTb NePeMeHHYI0 YacTb 3apaboTHOW nNnaTbl.
o Cuctema KPI ana pykoBoauTenel 1 nepcoHana obecneynBaroLmx nogpasaeneHuni.

e MaTtepuanbHasi OTBETCTBEHHOCTb COTPYAHNKOB AXO.

¢ [lpemuu: KOMy, 3a 4TO, B KakoM 06beMe, Kak 4acTo.

MpakTukym: Cnywartenu paspaboTatoT HECKONIbKO BapMaHTOB MOTMBALMOHHBIX CXeM AN nepcoHana AXO, BK/tovas pasfnyHble
BapuaHTbl KPI. PaccMOTpAT cxeMbl onnatbl TpyAa B YCII0BUAX KpU3uca.

KoHTponb noapaspenennii AXO.

o OpraHusauus onepaTMBHOrO KOHTPOJISA KAaYeCcTBa BbINOMHEHWs paboT.
e OT4yeTHOCTb cnyx6 AXO.

e OTyeTHOCTb pykoBoautensa AXO.

060p 1 06paboTka peknamaLuii OT BHYTPEHHWUX NOAPa3AENEHNN.

e C6H0p 1 06paboTKa peknamaunii OT BHELLUHUX KITMEHTOB.

MpakTukyMm: Kak NpefoTepaTuTb Nepepacxoabl U COBIHOCTM KauecTBo.
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BbinonHeHue cneuuanbHbIX Tpe6oBaHuiA.

o Buabl nogHaa30pHoi AesTenbHOCTM (NoXapHas oxpaHa, 0xpaHa TpyAa, TEXHUUYECKUE COOPYXKEHUS).
o Hap3opHble opraHusauuu 1 paboTta ¢ HUMK.
o [lefiCTBMS B CNyyae BU3WUTa HAA30PHbIX OPraHoB.

MpakTukym: O6Cy>KaaeM MHCTPYKLMIO IeWCTBUIA B CllyYae BU3UTa HaA30PHbIX OpPraHoB.
OpraHu3auus NpoBeZeHNsi PeMOHTHbIX paboT B 3JaHUAX U COOPYXKEHUSAX.

e MNMoAroToBKa 1 NpoBefieHNEe NNAHOBO — NpeaynpeAUTeNibHbIX PEMOHTOB.-
e O6ecneyeHue 6ecrnepeboMHOCTU AesiTENIbHOCTM COTPYAHUKOB.

o KOHTPOb X0Aa BbINOIHEHUS paGoT.

o [Noaaep>xaHue NpeseHTabenbHOro COCTosIHUS oduca.

[OeHb 4
9d¢ekTnBHAA paboTa aBTOTPAHCNOPTHOrO NoApa3saeneHus. Lienu, 3agaum, HanpaeneHus pa3eutusa (ATI)/cny6bl.

e AHanun3 OCHOBHbIX NOKa3aTesiel, XxapakTepuayoLmnx gesitenbHocTb AT, TpaHCNOPTHOW CNYXO6bI.
e AHann3 MHCTPYMEHTOB, HanpaB/leHHbIX Ha JOCTUXEHWNE 1 MoAAEP)KaHNE Ha LieNneBblX YPOBHSAX NokasaTtenen geatenbHoctn ATI,
TPaHCMNOPTHOW CIYXO6bl.-

MpakTukym: CylwiaTteny NpoBeayT aHaus U 06Cy)KAeHue LeneBblX NokKasaTeseil Ha NpuMepe CBOUX NPeanpuUsaTUiA, Noapa3aeneHuil.

e HanpaBneHus NoBbILLEHUSI KOHKYPEHTOCNOCO6HOCTU ATI, TpaHCNOPTHOM CNYX6bI.
o [IpariBepbl NOBbIWEHUA peHTabenbHocTh ATI.

MpakTukymM: Cnyliateny paspaboTatoT NporpaMMy MeponpuUaTUiA, HanpaBieHHYO Ha NoBbieHue 3hHEKTUBHOCTU CBOUX
nogpasgeneHuni, cnyxeo.

HanpaBneHus cHM)XeHus 3aTpar, cebecToMmMoCTHU TPaAHCMNOPTHbIX yCAyr.

e 3ayeM HyXXHbl MporpaMMbl COKpaLleHusa 3aTpaT. Ha yeM MoxxeT akoHoMuTb ATT1.

o [oBbILIEHWE NPOU3BOAUTENBHOCTU TpyZia (TEXHUYECKHME, OPraHW3aLNOHHbIe, coLimanbHble GakTopbl).-

o [NoBblWeHWe NoKasaTesien UCMOb30BaHNA NOABUXHOIO cocTaBa (KoathdUUMEHT UCMOTb30BaHUS FPYy30NOABEMHOCTH, UCMONb30BaHUSA
npo6era).

o KoHTponupyemoe ynpasneHue 3aTpatamu. Kakue 3atpaTbl TpebytoT 0CO60ro BHUMAHUS.-

e 3ayeM Heo6X0AMM KOHTPOJIb YAeNbHbIX 3aTpaT. Buabl aHanusa.

e AHanus nporpamMMm COKpaLLeHUsi 3aTpaT 3apy6exXHbIX M POCCUIICKUX aBTOTPAHCMOPTHbIX KOMMaHWA.

MpakTukym: Cryliatenu paspaboTatoT NporpaMMy COKpaLLeHWs 3aTpaT, CHUXEHUs1 Ce6eCTOMMOCTM TPAHCTMOPTHbIX YCAYT A5t CBOMX
nNpeanpuaTui, cryxe6.

I'IpaKTuKa UCnoJsib3o0BaHUA TEXHOJIOMMU «6epe)|(nusoe npon3BoACTBO» B aBTOTPAHCMNOPTHOM HOApa3AeﬂeHMM/CHY)K69.

e Bugapbl notepb, He fo6aBNAOLME LLEeHHOCTb B @aBTOTPAHCMOPTHOM NOApPasaeneHnm.

e AHanus NpuUYMH NPOCTOEB, Pe3ePBbI POCTa 060paYNBAEMOCTM TPAHCMOPTHbIX CPEACTB.
o [NpuMepbl peanuaauum cUCTeMbI yNpaBieHns (NNaHUPOBaHWS, KOHTPOSIS) NepeBO3KaMM.
e OpraHusauus npoekta 60pb6bl ¢ NOTEPAMMU Ha 6a3e NPUHLMMOB 5S.

MpakTukyMm: CniywaTtenun paspaboTatoT nporpamMmy 60pb6bl C NOTEPSIMU, NPOCTOAMM AJ1s1 CBOUX NPEANPUATUN, CNYXO.
O6ecneyeHne MaKCUMasIbHOrO YPOBHS OTAa4U OT UCMNOJIb3yeMbiX aKTUBOB.

e HanpaBneHusi noBbiweHust 3G HpeKTUBHOCTM UCTMONb30BaHNS OCHOBHbIX CPEACTB (ynpaB/ieHWe CpOKaMU 3KCnlyaTaLuy TPaHCMOPTHbIX
cpeacTs (TC), noBbileHWe Npon3BoanUTeNbHOCTU TC, PEMOHTHOrO 060py0BaHUS).

e MHMUMaTMBBI, HanpaB/ieHHbIE Ha YCKOPeHWE 060paYnBaeMoCT 060POTHbLIX cpeacTs ATI.

e [lnaHuMpoBaHMe, 610AXXETUPOBAHNE N KOHTPOIb.

o OpraHusauums nnaHMpoBaHUA U UHCTPYMEHTbI KOHTPOJIA MIaHUpyeMbIX NoKasaTenen.

e [naHWpoBaHue 3aKyrnok, NoTPe6HOCTM B TPaHCMOPTHBIX CPeACTBax (Kak ynpaBnsiTe CPOKOM Cnyx6bl TC, Kakue BUL bl aBTOMO6UNe
Heo6x0AMMbI, yHUBEpCanbHOCTb/CrieLmanusaLms, COBOKYMHble 3aTpaThl Ha 3KCMyaTauuio).

o naHupoBaHue apheKTUBHOro ncrnonb3oBaHus TC.-

o CocTaBneHve 6rogxeTta AT, TpaHCNopTHOM cnyx6bl (TCM, TO, peMOHT, 3an4acTu).

e [penMyLLecTBa 06BbEKTHOrO 6H0AXETHOrO NAHNPOBAHMSA U KOHTPOSIA.

MpakTukyMm: CryliaTteny pacCMOTPSAT NpUMEPbI NIaHMPYEMbIX NoKasaTenein esTeNbHOCTM aBTOTPAHCNOPTHOrO NoApa3aeneHus,
TPaHCMOPTHOW CNYX6bl Y UHCTPYMEHTbI UX KOHTPOTIS.

BbiBOA Ha ayTCOPCUHI aBTOTPAHCMOPTHOrO NoApa3feNieHns, TPaHCNOPTHOM cny)X6bl. PaboTa ¢ noapaauMkamu.

o KpUTepum nNpuHATUSA peLeHuns.
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e lNpuMepbl BbIBOAA Ha ayTCOPCUHT TPAHCMOPTHBIX MOApasfieneHui.
e KpuTepuu noucka v Bbibopa NOCTaBLLMKOB aBTOTPAHCMOPTHbIX YCAYT.

MpakTukym: CrylwaTtenu paspaboTatoT anropuTM BbIBOAA Ha ayTCOPCUHT TPAHCMOPTHOrO nojpasaeneHns KOMNaHuu.
[ucneTtyepusauus U MapLUpyTU3aLms.

o OCHOBHbIE 3ajia4v gucneTyepunsaLmm.

e OCO6€HHOCTM NNTAaHUPOBaHUSI U KOHTPOJIA UCMONIb30BaHNA TPAHCMOPTHbIX CPEACTB.

o OTCNeXnBaHUE HaxoXAeHUs TPAaHCMOPTHbIX CPeACTB Ha MapLupyTe. PelieHuns Ha 6ase TexHonoruii TJTOHACC/GPS. CpeficTBa
KOHTPONS COGNIOAEHUS BOAUTENSIMUN PEXUMOB LBUXEHUS, TPYAA U OTAblXa.

Onnata Tpypaa v BUAbI CUCTEM NpeMupoBaHusa nepcoHana ATI.

o [IpuHUMMbI cuCTEeMbl MOTMBaUWK nepcoHana ATI1.

o MaTtepuanbHasi OTBETCTBEHHOCTb.

o [pemMum: KOMY, 3a 4YTO, B KAKOM 0O6BbEME, KaK 4acTo.

e Kak pa3spa6oTaTb cuctemy nokasartenei adpdexktusHoctu (KPI) ana ATI.-
e PaspaboTka cuctembl KPI gns nogpasgenenuii AT .-

MpakTukym: CnywaTteny Ha 6a3e NpefAcTaBNeHHON METOAMKM paspaboTatoT nokasaTtenu ahdekTuesHocTH KPI ana nogpasgeneHuii
aBTOTPAHCMOPTHOro NoApasaeneHus.

ABTOMaTU3auusa ynpaBieHuq aBTOTPAHCMNOPTHbIM NpeanpuaTuemM.

o [1pMepbl NPOrpaMMHbIX peLlueHnit At KOMIMIEKCHOro ynpasneHus astonapkom: 1C PAPYC, TPUM, cuctembl yyeta TOuP v gp.
e OLeHKa fOCTOMHCTB Y HeA0CTaTKOB MPOrpaMMHbIX peLleHni.

[lpenogaBaTenu

HABEOKOB AHaTtonuu bopucosuy

3KcnepT B 061aCTU CTpaTErMyecKoro yrnpasieHusl, ONTMMU3aLumn 6U3Hec — NpPoLIECCOB, PEUHXUHUPWHIA, YNIPaBAEHUSI PEMOHTaMM
(TOWP), puckamu, paspaboTku KPI 1 ynpaBneHus NpoekTamu, a Takxke 6epexiMBoro npoM3BoACTBa.

MpodeccnmoHanbHbIi ONbIT:

KaHaupaT TeXHUYECKUX Hayk, npernogaBaTtesib MHCTUTYTa NepenoiroTOBKY U NoBblweHus1 kKBanudukauun MI'Y umenn M.B. JToMmoHocoBa,
Bbicweit LLIKonbl 9KOHOMUKK, MHCTUTYTa noBblleHns kBanubukaumm (MKT), Poccuitckoii akafeMum HapoaHOMO X035MCTBa U
rocyfapcTBeHHOW cnyx6bl npu MpeangeHte PO (PAHXuIC).

OnbIT pyKOBOACTBA NPOEKTaMM Mo pa3paboTKe, ynpaB/ieHWto, ONTUMMU3aLMM BU3HEC CUCTEM, CNOXHbIX cucTeM — 6onee 20 fneT B
rocyfapCTBeHHbIX, KOMMepyeckux cTpykTypax. Ceptudukart BSI (British Standards Institution) BS ISO 55 001:2014 Requirements of Asset
Management.

Cpeav KomnaHui: Bumm-bunne-flanH, Masnpom Hed b, Meanon Puxtep-Pyc, EBpoxum, MHHOBa, KazaxAnTbiH, MockoBckuid lOBennpHbIin
3aBog, Hopunbckuin Hukenb, HOPLEA BAHK, MEMCK, MOJIMMETAJJ1, POCATOM, POCHE®Tb, CBEPBAHK, TexHocepB 1 gp.
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