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LLIBeMHOEe Npon3BoACTBO: cnucteMa 3hHeKTUBHOIO ynpaBneHuns

B nporpamme Kypca paccMmaTtpuBaeTca apdeKkTMBHas cucTemMa yrnpaBfieH)sl OpraHM3aumm LWBENHOro NPOM3BOACTBA OT 3KCnepTa-
NpaKTWKa, KOHCYNbTaHTa C 25-N1eTHMM OMbITOM yrpaB/ieHWs Ha AeNCTBYIOLMX LWBENHBbIX MpeanpusaTusax Poccuu, akcnepta B
BOMpocax KaApoBOro o6ecneyeHus WBeHbIX NPeaAnpuUsaTUNA.

Jata npoBegeHus: 23 -26 ceHTa6psi 2025 ¢ 10:00 oo 17:30
ApTtukyn: CM12277

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHus: OHNaH-TpaHCAsAUMS

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yyacTtus: 58 000 py6.

JAns y4yacTHUKOB NpeflyCMOTPEHO:

MeToanyeckmii MmaTepuan.

Jl0OKyMeHT no oKoH4YaHuu o6y4eHuns: o ntoram obyyeHWs ciyliaTenu, yCnewHo nNpoLuejLlne UTOroByto aTTecTaluto No nporpaMmme
06y4eHus, MoNlyyatoT Y JOCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHVs1 o6pa3oBaTesibHON AeATEeNbHOCTH, BblAaHHOK [lenapTaMeHTOM 06pa3oBaHus U Haykn ropoaa Mocksbl).

Ilns Koro npegHasHayeH

PyKOBOﬂ,MTeneVI LIBENHbIX I'Ipe,D,I'IpVIHTVIVI, rNaBHbIX TEXHO/I0IOB, Ha4albHUKOB Npoun3BoACTBa.

Lienb o6y4yeHus

noNy4yuTb 3HaHUSA U HaBbIKKU:

e MPOEKTUPOBAHUSI HOBbIX NPeANpPUATUIA;

e M0 OpraHM3aLMm LEEXOB U NMOTOKOB LUBEMHbIX NPeAnpUsaTAil C y4eTOM aBTOMaTH3aLmMmM NPOLECCOB;

e M0 pacyeTy HEO6XOAMMOr0 KOIMYecTBa pabounx MEeCT 1 NJIOLaAN LIeXoB AJiA BbINOSHEHUSA ONpefesieHHOro 3akasa u
NPaBWABbHOrO NTAHUPOBAHUS €ro BbIMOJIHEHUS;

o (HhOPMUPOBAHWSA CXEM pPasfeneHust Tpyaa AN OpraHM3aL My NoTOYHOro NPOU3BOACTBA U ONTUMMU3AaLMN PaCCTaHOBKM
o60pyoBaHuUS;

e XPOHOMETPUPOBAHUS U pacyeTa HOPM BbIPaboTKM M pacLeHOK A/ ONTUMK3aLUMK ce6eCTOMMOCTU NPOAYKLUMY;

o 3P HEKTUBHOIO UCMOIb30BaHNUSA NMPOU3BOACTBEHHbIX, CKIIAACKMX M BCMIOMOraTe/bHbIX NJiolagei;

e MOTMBALIMU yNPaB/EHYECKOrO NepcoHana u paboumnx AN noebllueHNs 3hHEKTUBHOCTU TPYAa;

e KOMMETEHLUN MO OpraHn3aLum CUCTeMbI YNpaB/eHUsi KaYeCTBOM MPOAYKLUUK;

¢ (HhOPMUPOBaAHWA CTPYKTYp NpeanpuaTus, obecnednBaronx paboTy OCHOBHbIX MPOU3BOACTBEHHbIX LIEXOB;

e yrnpaBneHUst KOHGIUKTaMU B KONNIEKTUBE;

e CO34aHUs YCNIOBUI Ansi NPoheCCUOHaNbHOro pocTa U NoBbIWeHWs KBanMpuKaLmm 4eicTBYOLMX COTPYAHUKOB BCEX YPOBHEW;

e ONTMMM3ALIMM NPOLECCOB U MOCTPOEHNUA KOMMJIEKCHOM, 3P HEKTUBHOMN CUCTEMbI YNPABJIEHUS LWUBEWHBbIM NPEeANPUATUEM.

OCO6EHHOCTU NPOrpaMmbl

Kypc HOCUT UCK/IOUMTENbHO NPaKTUYECKYIO HanpaB/eHHOCTb, B X0Ze pelleHust pabounx 3apay (KelicoB) paccMaTpuBaeTcsl OnbIT
ONTMMU3aLMK, NOCTPOEHUSA LUBEWHOIO NPON3BOACTBAC Y4€TOM COBPEMEHHBIX YC/IOBUIA Pa3BUTUA OTpac/u.
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

BnusHue npoussoguTeNnbHOCTU TpyAa Ha peHTa6eﬂbHOCTb LWUBENHOro npeanpuaTuN.

e YCNoBUA U METO/bI NOBbILEHUA NMPOU3BOAUTENBHOCTH TPy Aa.
o OCHOBHble (haKTOpbl CHUXEHUSI MPOU3BOAUTENIbHOCTU TPyAa Ha LWBENHOM NPOU3BOACTBE, CNOCO6bl MPOMUIAKTUKM U 60pb6bl C HUMU.
e BHegpeHue cpefCTB KOMMIEKCHOW aBTOMaTM3alUunm Ans nosbiweHns ahdeKkTUBHOCTM NPOUSBOACTBA.

TexHonornyeckas noAroToBKa NpoM3BOACTBA, KaK OCHOBA 3¢ ¢eKTUBHOCTU NPOU3BOACTBEHHOro Npouecca. BausHue nogroToBkm
NpPoV3BOACTBA Ha pe3ynbTart:

e PaspaboTka TeXHNYECKON JOKYMeHTaLuW Ha usgenve.
o TexHonornyeckas nocnefoBaTeslbHOCTb 06paboTKM MO LWBENHOMY U PAaCKPOMHOMY y4acTKaM.
e [InaHMpoBKa NOTOKOB.

PacueT TeXHMKO-9KOHOMMWYECKUX NoKa3aTenei notokoB. MeToauku apdeKTUBHOro pacnpegeneHus paboTbi:

o CxeMa pazgeneHus Tpyaa (ans 6purag v NOTOKOB pa3HOi MOLLHOCTH).
o VIHTEpaKTUBHbIN TPEHUHT.

PacueT 1 HauucneHue 3ap360THOﬁ nnartbl.

e Cuctema oLeHKM paboTbl CAeNbLMKOB. Paspsabl, TapudHble CTaBKU.
¢ XpoHOMeTpVpOBaHWe 1 HOPMUPOBAaHUE onepaLyii.

e AHanus coctaBa paboyero BpeMmeHun. Potorpadusi paboyero gHs.

o NHTepaKTUBHbIN TPEHWUHT.

KoHTponb 1 ynpaeneHue eceMu 3TanaMmu npomn3BoacTBea.

o OpraHusaunsi paCKpoMHOro uexa.

o OpraHusauus LWBENHOro Lexa.

e CMCTEMbI MPON3BOACTBEHHOIO KOHTPOS KayecTsa.

e BHyTpMNponsBoACTBEHHAsA JOKYMEHTaLMS.

e Cucrema nHhOpMaLMOHHOrO B3aUMOENCTBUSI CTPYKTYPHbIX MOApPa3AeneHnii npeanpusaTus.

KoHTponb 1 ynpaesieHue MaTepuanbHbIMKU pecypcamu.

o CKNlafCKOWM yyeT, MHBeHTapusauus.
e OpraHusauus cknagos. 3anacsbl.

PacuéT npepBapuTeNibHOM U TOYHOI Ce6eCTOMMOCTU N3 eNnuii.
AHanMs foCTYMHbIX pe3epBOB pocTa NpeAnpUaATUS.
KappoBoe ob6ecneuyeHue.

e OT6Op 1 NOAGOP KaAPOB : pabounii mepcoHan, yrpaBneHyeckme Kagpbl.

e [loBbileHne KBanudrkaLum CoTpyaHUKOB.

¢ BnusHne KOHPIMKTOB Ha 3P HEKTUBHOCTb NPOM3BOACTBA. [IPUUNHBI BOSHUKHOBEHUSA U pPelleHne KOH(IMKTOB B MPOM3BOACTBEHHOM
KONnekTuBe.

o /IHTepaKTUBHbIA TPEHUHT.

AHanuTtuka u dJOpMMpOBaHMe OTYEeTOB O pe3ysibTaTax 3KOHOMMYECKOM AEeATE/IbHOCTHU.

[lpenogaBaTenu

MPEMOOABATE/b

SKCNepT-NPaKTUK, KOHCYNbTaHT C 25-1€THUM OMNbITOM yNpaBieHWs Ha LWBENHbIX NpeanpusaTuax Poccun, akcnepT B Bonpocax KagpoBoro
obecneyeHus LWBeWHbIX MPeANPUATUIA C ONbITOM PaboTbl AMPEKTOPOM AenapTaMeHTa ynpaBfieHns 06bekTaMn MeXAyHapoaHoro
KaZpoBOro areHTCTBa, AeCTBYHOLMNIA PYKOBOAUTEND MPOU3BOLCTBA YNCIEHHOCTbIO 6onee 150 YenoBek.
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MpaKTUK, KOTOPbIA U3HYTPY 3HAET crneunduKy LBENHOro NPOM3BOACTBA, MYTU PeLleHus TUMOBbIX M HeCTaHAaPTHbIX NPO6/1eM: BbICOKOW
cebeCcTOMMOCTM NPOAYKTa, KAAPOBOro rofoAa, HU3KOoWM KBanupukaLmm 4eiCTBYHOLMX CNeLmManMcToB, OpraHu3auum NponsBoACTBa C HyNs
C y4eTOM creumdUKM eiCTBYIOLMNX YCIIOBUIA, OTCYTCTBUE CMeLmManM3npoBaHHON 0Tpac/ieBoi KOMMIEKCHOW NporpaMMbl yrpaBfieHus

npoLeccamy LWBe#HOro Npon3BoACTBa.
MpodunbHoe o6pasoBaHne — VHXeHep - TeXHONOT LWBEWHOro NPoU3BOACTBa, BTOPoe 06pa3oBaHme MNcUX0nor-KoHCYIbTaHT ¢ MpaBoM

npenogaBsaHua.
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