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LLIBeMHOEe Npon3BoACTBO: cnucteMa ahHeKTUBHOIO ynpaBneHus,
MEeTOAUKN N CUCTEMbI OpPraHM3aLumn LLBENHbIX NOTOKOB pa3HOM

MOLLHOCTH

B nporpamme Kypca paccmatpuBaeTcsa addeKTMBHaA cucTema ynpaBfieHUs opraHusaLmm LWBEWHOro NpoM3BOACTBa OT 9KCnepTa-
npaKTuKa, KOHCY/bTaHTa C 25-1eTHUM OMbITOM YNpaB/ieHNs Ha AeNCTBYIOLLMX WWBENHbIX NpeanpuaTnsax Poccuu, akcneprta B
BOMpOCax KafjpoBoro o6ecnevyeHns LWBerHbIX NPeANPUSATUIA, KOHCYIbTaHTa-aKcnepTa B 06/1aCTH LUBEWHOIO NPOW3BOACTBA.

[ata npoBegenus: 24 -28 Hos6ps 2025 ¢ 10:00 go 17:30
ApTtukyn: ClN12647

Bup, 06yuenus: Kypc noBbilLeHus KBanudukaumm
dopmat obyyeHun: OHnaitH-TpaHCIALUMA

Cpok obyueHus: 5 nHei

MpoponxutenbHocTb 06yyeHus: 40uacoB

CtoumocTb yyacTtusi: 65 000 py6.

[ns y4acTHUKOB NPeyCMOTPEHO:

MeToanuecknin matepunan.

[loKyMeHT no okoH4YaHuu o6y4eHuns: o nToram obyyeHns cryliaTenu, yCnewHo nNpoLiefLline UTOroByto aTTecTaluto No nporpaMmme
06y4eHus, NolyyatoT Y JOCTOBEPEHME O MOBbIWEHUU KBanudukaumm B o6bemMe 40 Yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 o6pa3oBaTesibHON AesTeNbHOCTY, BbliaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MocKBbl).

Ilna koro npegHasHa4veH

PykoBoauTenen WBenHbIX NPeAnpuUATUR, FNaBHbIX TEXHOIOrOB, Ha4YaIbHUKOB NPOU3BOACTBA.

Lienb oby4yeHus

nony4yuTb 3HaHUSA U HaBbIKK:

e METOZMKM U CUCTEMbI OpPraHM3aLum LIBERHbIX MOTOKOB PasHO MOLLHOCTY;

* HOPMMPOBAHWUA-TPYAA,-BKITHOYAA-TIOHATUE-«<HOPMa-BpEMEHN»-N-€E-COCTaBAIOLLMUE;

e MPUHLMMOB-OPraHn3aLnm-lLBeiHbIX-MOTOKOB-U-CXEM-Pa3eNeHNUs-Tpya;

TEXHOMOrMYECKOI NocneaoBaTeSIbHOCTU-U-METOANKU-NPOBEPKU-AENCTBYIOLLMX-HOPM-BPEMEHY;

TpeboBaHuii K LWBeAM, MeToAaM 0T60pa 1 06yYeHUs, TeCTaM Ha rMasoMep U JIOTUKY MbILLNEHUS;

e OMTUMASIbHBIX-METOAMUK-LINTbS-U-CEeLUanbHbIX-yNpaXKHEeHNA-ANA-pa3BUTUS-HABbIKOB;
aHanM3upoBaHWsA-paboTbI-LLBEN,-06yYEHUS-UX-ONTUMANbHbIM-METO4aM-LUNTbS;-

BbISIB/IEHUSI NOTEPU ONEePaLMOHHOrO BPEMEHW Y OTCTAIOLMX LLIBEN U MPUMEHEHUS MeTofa 06yYeHNUs — HACTaBHUYECTBO;
NPOEeKTUPOBaHMWS HOBbIX NMPEANPUATUIA;

e 10 OpraHM3aLmm LEeXOoB U NOTOKOB LUBEMHbIX NPeAnpuUsaTUiA C y4eTOM aBTOMaTM3aLMM NPOLECCOB;

no pacyeTy HEO6XOAMMOro KONMYecTBa pabounx MeCT 1 NIOLWAAN LIeXoB AJ1 BbINOSHEHUSA ONpefeNieHHOro 3akasa u
NpaBWIbHOIO NIAHMPOBAHUS €ro BbIMOJIHEHUS;

hopMUpoBaHMA CxeM pasfienieHus Tpyaa Ansi opraHM3saumMm NoTOYHOro NPOU3BOACTBA U ONTUMU3ALIMM PaCCTaHOBKU
060pyA0BaHUS;

XPOHOMETPMPOBAHUS U pacyeTa HOPM BblIpaboTKM U pacLieHOK st ONTMMU3aLum ce6ecTOMMOCTU NPOAYKLNY;

o 3P PEKTUBHOIrO UCNONb30BaHUA NPOU3BOACTBEHHbBIX, CKITAACKMX M BCOMOraTeNbHbIX NioLllajei;

e MOTMBALIMU YNPaABEHYECKOTO NMEPCOHaNa U paboumnx AN nosbllleHNs 3hhEKTUBHOCTY TPYLa;
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e KOMMETEHLMM N0 OpraHnU3aLum CUCTEMbI YPaBeHN KaY4eCTBOM NPoAYyKLNK;
o HOPMUPOBAHMS CTPYKTYP NPeAnpusaTUs, o6ecnednBatoLmx paboTy OCHOBHbIX MPOU3BOACTBEHHbIX LIEXOB;

e ynpaBfieHnss KOHOAUKTaMU B KONEKTUBE,;

e CO3/aHus YCNIOBUI ANA NPOhECCUOHANbHOMO POCTa U MOBbILLEHUS KBaNMBUKaLUW JENCTBYIOLLMX COTPYLHUKOB BCEX YPOBHEW;
e ONTMMW3ALMM NPOLLECCOB M MOCTPOEHNUSA KOMMIEKCHOM, 3P HEKTUBHOI CUCTEMbI YNPaBIEHUS WBEHHbIM NPEANPUATAEM.

OCO6EHHOCTU NPOrpaMmbl

Kypc HOCUT UCKNIOUMTENbHO NPaKTUYECKYIO HanpaBNeHHOCTb, B X0/e pelleHus pabounx 3apgay (KelicoB) paccMaTpuBaeTcsl OnbIT
ONTMMU3aLMK, NOCTPOEHUA LUBEWHOIO NPON3BOACTBA C YYETOM COBPEMEHHbIX YC/IOBUWIA pa3BUTUSI OTPac/n.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoOM opmaTe (06y4eHne COTPYAHUKOB OHOM KOMMNaHuu).

OTAenbHble cEMUHapbl B paMKax Kypca

e MeToAVKM 1 CUCTEMbI OpraHn3aLum WBENHbIX MOTOKOB Pa3HOM MOLLHOCTH
o LlIBetHOEe Npon3BOACTBO: cucTeMa 3DPEKTUBHOIO ynpaBieHust

YyacTue BO3MOXHO OTAENbHO B KaXA0M CeEMUHape.

[TlporpamMmma oby4yeHus

MeToaMuKM U cUCTEeMbl OpraHM3aLum LUBEAHbIX MOTOKOB Pa3HON MOLLLHOCTH.
HopmMuposaHue.

e Y10 Takoe «<Hopma BpeMeHu».

e OCHOBHble cocTaBAsitoLMe U haKTopbl, BAUsoWmMe Ha «<HopMy BpeMeHm».
o CocTaBnsloLmMe 31eMeHTbI BbIMOMHEHUSI TEXHOOIMYECKUX onepaumi.

o [lons pyyHoro Tpyaa.

e OpraHusauus paboyero mecTa.

e BcnomoratenbHoe 060pyAoBaHue.

e MeToavKa NpoBefeHUst XpOHOMeTpaXxa.

MpuUHLMNbI opraHu3sauum LWBENHbIX MOTOKOB pasuoﬁ MOLLHOCTHU, CXeMbl 3anyCKa, CxeMbl pa3gefieHua Tpyaa.

o TexHonornyeckue nocnefoBaTeNIbHOCTU C YYETOM % 3arpysku Ansa c6anaHcMpoBaHHOM pa6oTbl B 6puraaax.
o MeToauKa NPOBepKH CYLLECTBYIOLLUX (AeCTBYOWMX) «<HOpM BpeMeHu»: «Dony-an» BbIpaboTKM.

Tpe6OBaHMﬂ, npeavaBiseMbie K LBeAM.

e MeToAbl 0T60Pa U 06YyYEHUS LIBEN, BbisiBIIEHWE CMIOCOGHOCTEN, TECTUPOBaHME LUBEN — TECTbl M TPEHUPOBKM Ha creLnanbHbIX
npubéopax.
e TecTbl Ha r1a30Mep 1 Ha JTOFMKY MbILLIEHUS.

PasBuTHe cnocobHocCTel Yy LBEN.

e MeToAbl BbIMOJIHEHWS MPSMbIX LUBOB pa3HOMW A/IMHbI, METOA 3axBaTa, MeTog «[odhpupoBaHus» NPU BbINOHEHUN LUBOB pPasHoM
KOHbUrypaumu.
e CrnieyuanbHble ynpaxHeHusi Ha 6ymare (hopmaTtAd).

OnTUManbHble MEeTOAUKM WNTbS B MOTOYHOM NPON3BOACTBE.
o [leMoHcTpauus yuebHoro punbma.
OCHOBHbIE 33424 TeXHOsIora U UHCTPYKTOpa NPOM3BOACTBEHHOIO 06yyeHus.

e AHanus paboTbl WBEN.
e O6yyeHve WBeN ONTUMabHbIM METOaM LUMTbS.
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. TpeHI/IpOBKVI Ha pa3BuTMe CKOPOCTU N ynyylleHna KoopanHauun ABM>XeHnA pyK U nanbueB Ha cneunasnibHbIX ﬂpM60an nynpaxHeHusa
Ha nnucTax 6yMarV|.

06ecneyeHue apdpeKTUBHON paboThbi WBEA.

o BbisiBNeHWe NOTepb OMepaLMOHHOrO BPEMEHM Y OTCTAIOLLMUX LLBEW.
e MeTop 06y4eHus - HACTaBHWUYECTBO.
e OCBOEHWeE NepefoBbIX NPUEMOB CKOPOCTHbIX LLBEW U NepeAaya Ux OTCTaloLWUM paboTHULLAM.

BnusHue npoussoguTeNnbHOCTU TpyAa Ha peHTa6eﬂbHOCTb LWUBENHOro npeanpuaTuN.

¢ YCNoOBUA U METO/bl NOBbILLIEHUA NPOU3BOAUTENBHOCTH TPy Aa.
o OCHOBHble (haKTOpbl CHUXEHUSI MPOU3BOAUTENIbHOCTM TPYAa Ha LBEMHOM NPOU3BOACTBE, CNOCO6bl MPOMUIAKTUKM U 60pb6bl C HUMU.
e BHefpeHue cpefCcTB KOMMEKCHOW aBTOMaTM3alUum Ans nosblweHns ahdeKTUBHOCTM NPOUSBOACTBA.

TexHonoruyeckas NOAroToBKa NPOM3BOACTBA, Kak OCHOBa 3()peKTUBHOCTU NPOM3BOACTBEHHOro npoLecca. BimaHue noaroToeku
NpoM3BOACTEA Ha pe3ynbTar:

e PaspaboTka TeXHN4YeCKON [OKYMeHTaLuW Ha usaenve.
e TexHonornyeckas nocneaoBaTeslbHOCTb 06paboTKM MO LWBENHOMY U PAaCKPOMHOMY y4acTKaM.
e [InaHMpoBKa NOTOKOB.

PacueT TeXHMKO-9KOHOMMYECKUX NMoKa3aTenei notokoB. Metoauku apdeKTUBHOro pacnpegeneHus paboTbi:

o Cxema pasfeneHus Tpyaa (ans 6purag v NOTOKOB Pa3HON MOLLHOCTH).
o /IHTEepaKTUBHbIA TPEHUHT.

PacueT 1 HauucneHue 3ap360THOﬁ nnartbl.

e Cuctema oLeHKM paboTbl cAenbLMKOB. Paspsabl, TapudHble CTaBKU.
e XpOHOMEeTpUpoBaHMe U HOPMUPOBAHUE ONepaLuii.

e AHanus coctaBa paboyero BpeMmeHun. Potorpadusi paboyero gHs.

o HTepaKTUBHbIN TPEHWUHT.

KoHTponb u ynpaeneHue BceMu 3TanaMmu npon3BoacTea.

o OpraHusaunsi paCKpoMHOro uexa.

o OpraHusauus LWBENHOro Lexa.

e CMCTEMbI MPON3BOACTBEHHOIO KOHTPONS KayecTsa.

e BHYTpMNponsBoACTBEHHAsA JOKYMEHTaLMS.

e Cucrtema nHhOpMaLMOHHOrO B3aUMOENCTBUSI CTPYKTYPHbIX NOAPa3AeneHnii npeanpusaTus.

KoHTponb 1 ynpaenieHue MaTepuanbHbIMKU pecypcamu.

o CKNlafCcKoW yyeT, MHBeHTapusaums.
e OpraHusauus cknagos. 3anacsbl.

PacuéT npepBapuTeNibHOM U TOYHOI Ce6eCTOMMOCTU N3 eNnuii.
AHanus foCTYMHbIX pe3epBOB pocTa NpeanpUATHUS.
KappoBoe o6ecneuyeHue.

e OT6Op 1 NOABGOpP KaAPOB : pabounii mepcoHan, yrpaBneHyeckme Kagpbl.

e [loBbileHne KBanudrKaLnm CoTpyaHUKOB.

¢ BnusaHne KOHPIMKTOB Ha 3P HEKTUBHOCTb NPOM3BOACTBA. [IPUUMHBI BOSHUKHOBEHUSA U PelleHne KOHMIMKTOB B MPOM3BOACTBEHHOM
KONnekTuBe.

o /IHTepaKTUBHbIA TPEHUHT.

AHanuTtuka u dJOpMMpOBaHMe OTYEeTOB O pe3ysibTaTax 3KOHOMMYECKOM AEeATENIbHOCTHU.

[lpenogaBaTenu

MPEMNOOABATEJb
KoHcynbTaHT-aKCnepT B 06/,1aCTH LWBENHOro NPOM3BOACTBA.

MPEMNOAABATEJb
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OKCNepT-NPaKTUK, KOHCY/IbTAHT C 25-1eTHUM OMbITOM YnpaB/ieHNs Ha WBENHbIX NPeanpuaTUaX Poccum, akcnepT B BoNpocax KagpoBoro
obecneyeHns WBeWHbIX MPeANPUATUI C ONbITOM PaboTbl AMPEKTOPOM AernapTaMeHTa ynpaB/ieHns 06bekTaMn MeX AyHapoaHOro
KafipoBOro areHTCTBa, AeVCTBYHOLMNIA PYyKOBOAUTENb MPOU3BOLCTBA YNCTIEHHOCTbIO 6onee 150 YenoBek.

MpaKTuK, KOTOPbIA NSHYTPY 3HAET CreLndurKy LBEAHOro NPOU3BOACTBA, NYTH PELUEHNA TUMNOBbIX U HECTaHAAPTHbIX NPO6/1eM: BbICOKOW
€e6eCTOMMOCTM NPOAYKTa, KaAPOBOro rofo4a, HU3KOW KBanudrKaummn AeiCTBYIOLMX CNeLanncToB, OpraHnsaLmmn NpoMsBoACTBa C Hy s
C yyeToM creumbunkn fedCTBYOLWNX YCIOBUIA, OTCYTCTBUE CMeLManm3npoBaHHON 0TpacieBoi KOMMNIIEKCHOW NporpaMMbl ynpaBieHuns
npoLeccamu LWBENHOIro NPOM3BOACTBA.

MpodunbHoe obpasoBaHne — MHxeHep - TEXHOOT LIBEHOro NPON3BOACTBA, BTOPOe 06pa3oBaHmne [CMX0Nor-koHCybTaHT C MpaBoM
npenojasaHus.
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