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LLIBeMHOEe Npon3BoACTBO: cnucteMa ahHeKTUBHOIO ynpaBneHus,
MEeTOAUKN N CUCTEMbI OpPraHM3aLumn LLBENHbIX NOTOKOB pa3HOM

MOLLHOCTH

B nporpamme Kypca paccmatpuBaeTcsa addeKTMBHaA cucTema ynpaBfieHUs opraHusaLmm LWBEWHOro NpoM3BOACTBa OT 9KCnepTa-
npaKTuKa, KOHCY/bTaHTa C 25-1eTHUM OMbITOM YNpaB/ieHNs Ha AeNCTBYIOLLMX WWBENHbIX NpeanpuaTnsax Poccuu, akcneprta B
BOMpOCax KafjpoBoro o6ecnevyeHns LWBerHbIX NPeANPUSATUIA, KOHCYIbTaHTa-aKcnepTa B 06/1aCTH LUBEWHOIO NPOW3BOACTBA.

[ata npoBegenus: 24 -28 Hos6ps 2025 ¢ 10:00 go 17:30
ApTtukyn: ClN12646

Bup o6yyeHus: Kypc noBbileHust KBanudukaumm
dopmart obyyeHus: [1HeBHOM

Cpok obyueHus: 5 nHei

MpoponxutenbHocTb 06yyeHus: 40uacoB

MecTo npoBefeHus: . CaHkT-[eTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefnb), 4 aTax, Us nudTa
Hanpaso. CTaHLUMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOIMMUYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyactus: 65 000 py6.
[infA y4acTHMKOB NpefyCMOTPEHO:

MeToaunyeckuii MaTepuarn, Kode-naysbl.

[lOKyMeHT no oKoH4YaHuu oby4eHmns: o ntoram obyyeHms ciyliaTenu, yCnewHo NpoLeaLline UTOroByto aTTecTaluto no nporpamMmme
06y4eHus, NoJlyyatoT Y 4OCTOBEpPEHME O MOBbILWEHUN KBanudukaumm B o6bemMe 40 Yacos (B COOTBETCTBUM C NIULEH3UEN Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AesTeNbHOCTY, BblAaHHO [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna Kkoro npegHasHaveH

PykoBoauTenen WBenHbIX NPeAnpuUATUR, FNaBHbIX TEXHOIOrOB, Ha4YaNbHUKOB NPOU3BOACTBA.

Llenb o6y4yeHus

noNy4yuTb 3HaHUA U HaBbIKK:

e METOZMKMN U CUCTEMbI OpPraHM3aLum LIBERHbIX MOTOKOB PasHO MOLLHOCTY;

* HOPMMWPOBAHWUA-TPYAA,-BKJTHOYAA-TIOHATUE-<HOPMa-BPEMEHN»-N-€E-COCTaB/IAIOLLME;

e MPUHLMMOB-OPraHn3aLnm-lLBeiHbIX-MOTOKOB-U-CXEM-Pa3eNeHNUs-TPYAa;

e TEXHOJIOMMYeCKoW NocNe0BaTeNbHOCTU-N-METOANKU-TIPOBEPKU-AENACTBYHOLLUX-HOPM-BPEMEHM;

e Tpe6oBaHWi1 K LIBESIM, METOAAM OTOOPa U 06YyYeHUs], TECTaM Ha r1a30Mep U NIOTMKY MbILLIEHUS;

e OMTUMASIbHBIX-METOAMUK-LINTbS-U-CNEeLUanbHbIX-yNpaXKHEHNA-ANA-Pa3BUTUS-HABbIKOB;

aHanNM3MpoBaHUA-paboThI-LIBEN,-06yYEHUS-UX-ONTUMANIbHbIM-METOAaM-LLNTbS;-

BblABNEHUA NOTepn onepaytMoOHHOro BpeMeHU y OTCTarowmx wBen n npuMeHeHnAa MeToaa 06yqum| — HaCTaBHUYECTBO,

NPOeKTUPOBaHMWS HOBbIX NMPEATNPUATUIA;

e M0 OpraHM3aLum LEeXOB U NOTOKOB LUBEWHbIX NPeAnpUSATUIA C y4eTOM aBTOMaTH3aLumn NpOLLECCOB;

no pacyety H606X0,EI,VIMOFO KoJsinyecTtBa pa60qv|x MeCT U nnowaau uexoB A4 BbIMOJIHEHUA onpeaesieHHOro 3akasa u

NpaBWIbHOIO NIAHMPOBAHUS €ro BbIMOTHEHUS;

e (hOPMUPOBAHWSA CXEM pa3feneHust Tpyaa Ans opraHvM3aLmmy NoTOYHOro NpoU3BOACTBA U ONTUMMU3aLMN PaCCTaHOBKM
060pyAoBaHUS;
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e XPOHOMETPUPOBAHUA U pacyeTa HOPM BbIpaBoTKM U PaCLLEeHOK AJis ONTUMKU3aLUU Ce6eCTOUMOCTM NPOAYKLNK;

¢ 3(h(HEKTUBHOrO UCMONb30BaHUS NMPOM3BOACTBEHHbIX, CKMAACKUX 1 BCIOMOraTesibHbIX Niowaaei;

e MOTMBALMU yNPaB/IEHYECKOrO NepcoHana u paboumnx AN noebllueHNs 3hHEKTUBHOCTU TPYAa;

e KOMMETEHLMM NO OpraHW3aLuy CUCTEMbI YIPaBEHNS KAYECTBOM MPOLYKLNK;

o (hOpMMPOBaAHUS CTPYKTYp NPeAnpUsTUsl, 06ecnednBaroLnx paboTy OCHOBHbIX MPOU3BOACTBEHHbIX LIEXOB;

e yrpaBneHnst KOHGINKTaMU B KOJIEKTUBE;

e CO3JlaHus yCNoOBWUI A5t NPOdhEeCCMOHaNIbHOMro PocTa 1 NOBbILLEHUS KBanubUKaLum JeACTBYIOLWMX COTPYLHUKOB BCEX YPOBHEN;
e OMTUMM3ALMM MPOLLECCOB M MOCTPOEHNS KOMIMIEKCHOW, 3)PeKTUBHO CUCTEMDBI YNIPaBEHNUS LUBEWHbIM NPeanpUsTUEM.

OCO6EHHOCTU NPOrpaMmbl

Kypc HOCUT UCKIoUMTENbHO NPaKTUYECKYIO HanpaB/eHHOCTb, B X0/e pellueHus pabounx 3apay (KelicoB) paccMaTpuBaeTcsl OnbIT
ONTMMU3aLMK, NOCTPOEHUA LUBEWHOIO NPON3BOACTBA C YYETOM COBPEMEHHbIX YC/I0BUIA Pa3BUTHSI OTpac/n.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM dopmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMaHuu).

OTpenbHble ceMMHapbl B paMKax Kypca

e MeToAVKM 1 CUCTEMbI OpraHn3aLum WBEVHbIX MOTOKOB Pa3HOM MOLLHOCTHU
e llIBeiHOEe Npon3BoACTBO: cucTeMa ahPEKTUBHOIO ynpaBeHnst

YyacTue BO3MOXHO OTAENbHO B Ka)XA0M CEMUHape.

[lporpamma ob6yyeHus

MeToauKM U cUCTEeMbl OpraHM3aLum LIBEAHbIX MOTOKOB Pa3HON MOLLLHOCTH.
HopmMuposaHue.

e Y10 Takoe «<Hopma BpeMeHu».

o OCHOBHble cocTaBnsoLMe U GpakTopbl, BAusoLmMe Ha «<HOpMy BpEMEHM».
o CocTaBnsitoLMe 3/IEMEHTbI BbIMOJIHEHWUS TEXHONTOMMYECKUX OmnepaLuil.

e [lonsa py4Horo Tpyaa.

e OpraHusauus pa6oyero MecTa.

e BcnomoraTtenbHoe o6opyoBaHue.

e MeToavka NpoBefeHNs XpOHOMETpaXxa.

MpuUHLMNbI opraHn3sauum LWBEWHbIX MOTOKOB pa3H0|71 MOLLHOCTHU, CXeMbl 3anyCKa, CXxeMbl pa3gesieHua Tpyaa.

o TexHonornyeckue nocnefoBaTeNIbHOCTH C YYETOM % 3arpysku Ansa c6anaHcMpoBaHHOM pa6oTbl B 6puraaax.
o MeToauKa NPOBepKy CYLLECTBYIOLLUX (AeiCTBYOWMX) «<HOpM BpemeHu»: «Dony-an» BbIpaboTKM.

Tpe6OBa|-w|s|, npeabvaB/iseMbie K LBeAM.

o MeToAbl 0T60Pa U 06YyYEHUS LIBEN, BbisiBIIEHWE CMIOCOBHOCTEN, TECTUPOBaHME LUBEN — TECTbI M TPEHUPOBKM Ha creLmnanbHbIX
npuéopax.
e TecTbl Ha rMa30Mep W Ha JTOFMKY MbILLIEHUS.

PasBuTHe cnocobHocCTel Yy LBEN.

e MeToAbl BbIMOJIHEHWS MPSIMbIX LUBOB pa3HOMW A/IMHbI, METOA 3axBaTa, MeTog «[odhpupoBaHus» NPU BbINOHEHUN LUBOB PasHoM
KOHbUrypaumu.
e CrneyuanbHble ynpaxHeHusi Ha 6ymare (hopmaTtAd).

OnTUManbHble METOAUKM WNTbS B MOTOYHOM NPON3BOACTBE.
o [leMoHCTpauus yue6Horo punbma.

OCcHOBHbI€e 3afja4n TeXHoMora u WHCTPYKTOpPa Npou3BoACTBEHHOIo 06yqe|-|m|.
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e AHanus paboTbl WBEMN.

e O6yyeHue WBeN ONTUMaNbHbIM METOAaM LUUTbSI.

o TPEHUPOBKM Ha pasBUTIE CKOPOCTU U YNIYULLEHWUS KOOPAMHALMMN ABUXEHUS PYK U NaNbLEB Ha crieuuanbHbIX Npuéopax 1 yrpaxHeHus
Ha nuctax bymarmu.

0O6ecneyeHune appeKTMBHON paboTbi LBEW.

e BbisiBneHne notepb onepaumMoHHOro BpeMeHW y OTCTaloWwmuX LBEeWn.
e MeTop 06y4eHUst - HAaCTaBHUYECTBO.
o OCBOeHue nepefoBbIX NMPUEMOB CKOPOCTHbIX LUBEN U Nepefaya nx OTCTaloLWwmmM paboTHULaM.

BnusHue npoussoguTEeNbHOCTU TPyAa Ha pEHTaﬁeﬂbHOCTb LWBENHOro npeanpuaTuUsN.

o YCnoBUa U MeTOAbI NOBbILWEHNUS TPOU3BOAUTENIBHOCTYM TpyAa.
e OCHOBHble GaKTOpbl CHUXKEHUSA NPOU3BOAUTENBHOCTU TPYAA Ha LUBEMHOM MPOU3BOACTBE, CNOCO6bl MPOPUNAKTUKY U 60PbObLI C HUMMU.
¢ BHeppeHue CcpefCTB KOMMIEKCHOM aBTOMaTM3alUnm Ansi NoBbiweHus ahdeKTUBHOCTM NPOU3BOACTBA.

TexHonormyeckas NnoAroToBKa Npou3BoACTBa, KaK OCHOBa Sd)dJeKTMBHOCTVI Npou3BOACTBEHHOrO npouecca. BnusaHue noarotoBku
npou3BoACTBa Ha pe3ysibTaT:

e PaspaboTka TeXHN4YeCKON JOKYMeHTaLun Ha usgenve.
e TexHonornyeckas nocnefoBaTeslbHOCTb 06paboTKM MO LWBENHOMY M PaCKPOMHOMY y4acTKaM.
e [1naHnpoBKa MOTOKOB.

PacuyeT TeXHMKO-9KOHOMMUYECKUX NoKa3aTenei NoTokoB. MeToauku SdeJeKTVIBHOFO pacnpepeneHusa pa6OTbIZ

o Cxema pasgeneHus Tpyga (ans 6purag v NOTOKOB pa3HOM MOLLHOCTH).
o VIHTepaKTUBHbIN TPEHWHT.

PacueT n HauncneHune 3apaboTHOM NnaTbl.

e Cuctema oLeHKM paboTbl caenblMKoB. Pa3psifbl, TapudHble CTaBKU.
o XpOHOMETpUpOBaHMe n HopMMpoBaHUe onepaLmn.

e AHanus coctaBa paboyero BpemeHu. oTorpadusa paboyero gHs.

o NHTepaKTUBHbIA TPEHWUHT.

KoHTponb 1 ynpaBneHue scemMu atTanamMmu npoMsBoacTBa.

o OpraHusaunsi paCKponHOro uexa.

o OpraHusauus LWBENHOro Lexa.

e CMCTEMbI MPON3BOACTBEHHOI0 KOHTPONS KayecTea.

e BHYTpMNpon3BoACTBEHHANA LOKYMEHTaLMSA.

e CuctemMa MHPOPMALIMOHHOIO B3aUMOLENCTBUSI CTPYKTYPHbIX MOApasaeneHnii npeanpuaTus.

KoHTponb 1 ynpaeneHne matepuanbHbIMU pecypcami.

o CKNlafCKOWM y4eT, MHBeHTapusaums.
e OpraHusauus cknagos. 3anacobl.

PacuyéT npepBapuTenibHOM U TOYHOI Ce6eCTOMMOCTU N3aenuii.
AHanus foCTyNHbIX pe3epBOB pocTa NPeAnpUATUS.
KappoBoe obecneuyeHune.

e OT60p 1 NoaBop KaapoB : paboumii nepcoHan, yrnpaBneHYeckue Kagpbl.

o MNoBblWweHne KBanuduKaL MM COTPYAHUKOB.

o BrnusiHue KOHbIMKTOB Ha 3hHEKTUBHOCTL NPonU3BOACTBA. MPUUNHBI BO3HUKHOBEHUS U peLleHne KOH(IUKTOB B MPOU3BOACTBEHHOM
KOJINEKTUBE.

o NHTEpaKTUBHbIN TPEHUHT.

AHanutuka un dJOpMMpOBaHVIe O0TYEeTOB O pe3ynbTaTax 3KOHOMMWYECKOW [eATEeNbHOCTH.

[lpenogaBaTenu

MPEMOAABATE/b
KoHcynbTaHT-aKcnepT B 06/1aCTH LUBEAHOTO NPOU3BOACTBA.

CtpaHuuya: 3us 4



MPEMOLABATEJIb

3KCnepT-NPaKTUK, KOHCY/IbTaHT C 25-1eTHUM OMNbITOM YNPaB/IeHUs Ha LBENHbIX MPeanpusaTusix Poccuu, akcnepT B BOMpocax KagpoBoro
obecrneyeHust WBEWHbIX NPeAnpUATANA C OMbITOM paboTbl AMPEKTOPOM AenapTaMeHTa ynpaBneHns o6bekTaMu MeXayHapoaHoro
KafpOBOro areHTCTBa, AENCTBYIOLWMIA PYKOBOANUTENb MPON3BOACTBA YNCIIEHHOCTLIO 60s1ee 150 Yyenosek.

MpaKTUK, KOTOPbIN U3HYTPY 3HAET cneunduKy LBENHOro NPOM3BOACTBA, MYTU PELLEeHUs TUMOBbIX M HeCTaHAAPTHbIX NPO6aEM: BbICOKOM
ce6eCTOMMOCTH NPOAYKTa, KAAPOBOro rofoAa, HU3KOWM KBanudpukaLmm 4eiCTBYHOLLMX CNeLManmMcToB, opraHusanum NponsBoACTBa C Hynst
C y4eToM crneundukm eNCTBYIOLMX YCIIOBUIA, OTCYTCTBUE CMNELManM3MpoBaHHO OTpacieBo KOMIMIEKCHON NporpaMMmbl yrnpaBieHus
npoueccamu LBENHOro NPOM3BOACTBA.

MpodunbHoe o6pa3oBaHme — VHXeHep - TEXHONOT LBEWHOrO NPOU3BOACTBA, BTOPOEe 06pa3oBaHue MNcUxXonor-koHcybTaHT ¢ NpaBoM
npenoaaBaHus.
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