8 (495) 698-63-64

d) (D I/I H KO HT 8 (800) 234-55-22

yuebHbI LeHTP . .
seminar@finkont.ru

www.finkont.ru

CuctemMa MeHe)XMeHTa KayecTBa opraHnsaumm aBmauuoHHOMN,
KOCMWYECKOM N 06OPOHHOM OoTpacsien NPOMBbILLIEHHOCTU Ha
ocHoBe TpeboBaHuin TOCT P 58876-2020. Oco6€HHOCTM HOBOW
penakuumn OCT PB 0015-003-2024 npMeHUTENbHO K
NpOBEeAEHNIO BHYTPEHHUX NPOBEPOK Ha NpeaAnpuUaTUm

MporpaMmma packpbiBaeT NPUHLMIIbI MOCTPOEHUS U DYHKLMOHUPOBAHUSI CUCTEMbI MEHEDKMEHTa Ka4yecTBa, CoOcTaB TpeboBaHuWI
FOCT P ICO 9001 - 2015 un FOCT P 58876-2020 k CMK, MpyHUMIbI M MeToAbl MPOBefeHusi BHyTpeHHero ayauTa (nposepku) CMK ¢
yyeToMm TpeboBaHuin ctaHpgaptos FOCT P UCO 19011-2021 n FOCT PB 0015-003-2024, opraHunsaLmu 1 NOArOTOBKM K
ceptudukaumn CMK ans npegnpusituini 060pOHHO-MPOMBILLIEHHOrO KOMIJIeKca.

Jata npoeegeHus: 7 - 8 okTabpsa 2027 ¢ 10:00 go 17:30
ApTtukyn: MC30627

Bup ob6yyenus: Kypc noBbileHust KBanudukaumm

dopmart obyueHuss: OHNalH-TpaHCAAUMS

CpokK obyyeHus: 2 Hs

MpogomkuTenbHocTb 06yyeHus: 16yacoB

CtoumocTb yyacTtusi: 46 000 py6.

[inA yyacTHMKOB NpefycMoTpeHo: MeToanyeckuii matepuann.

JOKyMEHT no OKOHYaHuu o6yqel-|m|: CnymaTenM, yCnewHo npowealine UToroeyro atrectayuro no nporpamme 06y'~IeHVIF|, nony4yaroT
YpocToBepeHue 0 NoBbILEHUN KBaJ'II/Id)I/IKaLI,VII/I B 06beMe 16 yacos.

Ilna Kkoro npegHasHaveH

COTpYAHWNKOB aBUaLIMOHHOMN, KOCMMYECKOM M 060POHHOI OTpacse MPOMbILLIEHHOCTH, y4acTBYHOLLMX B pa3paboTKe, BHEAPEHUM U
COBEPLUEHCTBOBaHMMN CUCTEMbI MEHEAKMEHTA KayecTBa NPeAnpuUsTUS, MPOBOAALLMX ayANTbl CUCTEMbl MEHEeAXKMEHTa KayecTBa,
pyKoBoAWTENEN U CneumanmMcToB OTAEN0B pa3BUTHUSA NPOM3BOACTBEHHbIX CUCTEM, AUPEKTOPOB MO NPOM3BOACTBY NpeanpusaTuin OMNK,
BCeX UCMOJIHUTENER rocyAapCTBEHHOro 060pOHHOro 3aka3sa (M03).

Llenb o6y4yeHus

MN3yyeHne NpMHLUMMOB U OCHOB MNOCTPOEHNSA CUCTEMbI KAYeCcTBa MEHE)KMEHTa B COOTBETCTBUM ¢ TpeboBaHuamu FTOCT UCO 9001-2015 n
FOCT P 58876-2020, Tpe6oBaHUii HOPMATUBHbIX JOKYMEHTOB, PErflaMeHTUPYIOLWMX U obecneymBaowmx GyHKLMOHMPOBAHUE CUCTEM
MeHe>KMEeHTa; NOAroTOBKa clyllaTenei K NpoBeAeHNI0 BHYTPEHHUX ayAMTOB CUCTEMbI MEHELKMEHTA KayecTBa C y4eTOM TpeboBaHUM
FOCT P NCO 19011-2021 u FOCT PB 0015-003-2024.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuK).
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[TporpamMmma oby4yeHus

OCHOBbI CUCTEMbI MeHe)KMeHTa kayecTea (CMK).

¢ CucTema MeHedXMeHTa KadecTea (CMK) npoMblwieHHOro npeanpuaTvsa. 3akoHoaaTesibHas 1 npaBoBas 6a3a o6ecneveHns KavecTsa
npoAyKUuK.

o [Nopagok cepTudukauum, atTectaumm n akkpeautaumm B Cucteme ceptudukaumu. MNopagok ceptudukauum npoaykumm B Cucteme
cepTudumkaumm.

e OCOBEHHOCTM XMU3HEHHOTO LKA NpeanpusaTUii.

0630p TpeboBaHwmii ctaHgapta FOCT P UCO 9001-2015.

o OCHOBHbI€ MOMOXEHUA U NPUHUUNbI MEHEAXKMEHTA Ka4yeCcTBa.

[okymeHTUpoBaHHas uHdopmaums no FOCT P NCO 9001-2015

.0630p TpeboBaHuit ctaHgapta FOCT P 58876-2020.

e OCO6eHHOCTM HOBOW BEPCUMU BOEHHOIO CTaHAapTa.

o OCHOBHbIE MOJIOXEHUS.

e OCO6eHHOCTU TPEGOBAHUI K AOKYMEHTUPOBAHHOM MH(OPMaLUK.

e OcobeHHOCTM Npu BHeapeHumn FTOCT P 58876-2020.

e PekomeHgauum no gopabotke gokyMeHTauun CMK B cooTBeTCTBUM C TpeboBaHusimu FTOCT P 58876-2020

OpraHusauusa u fokymeHTuposaHue CMK.

CtpykTypa gokymeHToB CMK. PacnpegeneHve oTBETCTBEHHOCTU U NosiHOMouuin B CMK.
e OTBETCTBEHHOCTb PYKOBOACTBA:

o 06s13aTeNbCTBa PYKOBOACTBA.

o OpueHTaLus Ha noTpebuTens.

o MonuTrka B 0651aCTH KayecTBa.

o MNnaHuposaHue.

o OTBETCTBEHHOCTb, NMOSIHOMOYUSI U O6MEH UHbOpMaLMEil.
o AHanus co CTOPOHbI PyKOBOACTBA.

¢ YnpaBneHue AokyMeHTauuel. YnpaBneHue 3anucamu. MNpoueccobl o6MeHa HbopmMaLumu.
CucTeMa MeHef>KMeHTa pecypcoB.

e MNoaroToBka nepcoHana.
¢ YnpaeneHue MHPaCTPyKTypoil M NPOU3BOACTBEHHOMN Cpefioi NpeanpuaTus.

KoHuenuusa pucKk-opMeHTMPOBaHHOrO MbILWIEHUS KaK peanusauus npegynpexaatoLmx AeWCTBUM.

¢ [1naHupoBaHue 1 BHepeHWe [eCTBUIN, CBA3aHHbIX C PUCKaMMU N BO3MOXKHOCTAMM.
e OueHka pesynbTtaTnBHocTM CMK 1 npegoTBpalleHme He6naronpusTHbIX NOCNELCTBUNA.

0630p ocobeHHocTeit FOCT P UCO 19011-2021 «PykoBoAsLLMe YKa3aHUS MO ayAUTY CUCTEM MEeHeAKMeHTa».

o [IpUHLUMMbI OpraHnsaLmm U MeTofbl NPOBeAEeHUA BHYTPEHHEro ayanTa CUCTEMbl MEHEXXMEHTA.
e OCHOBHbIe TepMUHbI N onpefeneHna npouecca ayguTa.

0630p ocobeHHocTelt FTOCT P PB 0015-003-2024 «CPIMM BT. MopagoK NnpoBepKu CUCTEM MeHeAXMeHTa KauyecTBa OpraHu3aLui,
NoCTaBASAIOLLLUX BOEHHYIO NPOAYKLNIO»

o TepMWUHbI, ONpeaeneHns U CoKpaLLeHus.

e Llenu 1 npuHUmMnbl NpoBeAEeHNS NPOBEPKMU.

o OCHOBaHUA AN NPOBEAEHNS MPOBEPOK.

e MoaroToBKa K NPoOBEAEHMIO MPOBEPKHY.

o dopMHpOoBaHME KOMUCCUN.

o Tpe6oBaHWsi K KOMMNETEHTHOCTH YYaCTHUKOB MPOBEPKHU.
o [poBeaeHe NPoBEPKH.

o [loOKyMEHTMpPOBaHUe pe3ynbTaToB NPOBEPOK.

PyKOBOACTBO NPOrpaMmoiit BHyTpeHHei NpoBepKu (ayauTa).

o Llenu, 3agaun, KpUTepun 1 06bEM ayanTa CUCTEMbI MEHEKMEHTA.
e Pecypchbl.

e ['pynna ayauTa. Bei6op ayaMTopoB 1 Tpe6oBaHUsi K COCTaBy rpynnbl.
e [naHupoBaHuWe ayauTa M NoAroToBKa K ayANTOPCKOM NpoBepKe.

o AHanus gokymeHTauum CMK.
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[MoaroTtoBKa YeK-INCTOB.

MpoBefeHne BHYTPeHHel NpoBepkU (ayauTa).

MeToab! U TeXHWKa pa6oTbl ayAUTOPOB.

MeToabl nony4yeHusa U aHanusa VIHdJOpMaLlVIVI B Xo4e ayauTta.

CBupgeTtenbcTBa ayaguTa.

Ha6nionexus ayaura.

pafjaums HeCOOTBETCTBUIA.

OdopmneHne HeCOOTBETCTBUNA.

3aBeplueHue ayauTa.

OTYETHOCTb NO ayauTy.

Mpouecc pa3paboTKu KOpPEKTUPYHOLWKX AercTBuit (KI).
AHanua pesynbtatuBHocTh K.

Pa360p KeilCOB U3 NPaKTUKU, NPaKTUYEeCKNE peKOMeHaLuu.

[lpenogaBaTenu

MPEMNOAABATEJb

9KcnepT B 061aCTH YNpaBEHNA CUCTEMON MEHE)KMEHTA KayecTBa NpeanpusaTUil 060POHHON NPOMBILLIEHHOCTHU.
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