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CoBpeMeHHble TEXHOJIOMMN YNpaBeHYECKOro OOLLEHNS C
COTPYAHMUKaAMMU

TpeHUWHT AN pyKoBoAWTeNel CTPYKTYPHbIX NoApa3feNieHunii 0TIMYaeTcsl NpakTUYEeCcKoi HanpaBneHHOCTbIo. B xoae o6yyeHns
Y4acCTHUKM MONyYaT NpaKTUYecKue HaBblKU 3P HEKTUBHOI YNpaBNeHYeCKOi KOMMYHUKALMK C COTPYAHUKAMM U KOJIeramm.

[ata nposepeHus: 1-2 uona 2027 ¢ 10:00 go 17:30
ApTtukyn: MC30680

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm
dopmart obyueHus: [JHeEBHOW

Cpok obyyeHus: 2 fHs

MpoponxutenbHocTb 06yyeHus: 164yacos

MecTo npoBegeHus: r. MockBsa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 3Tax. BceM yyacTHUKaAM BbicblnaeTcs noapobHas cxema
npoesga Ha ceMuHap.

CtoumocTb yuacTus: 46 000 py6.
[lns yyacTHMKOB npeAycMoTpeHo: MeToauueckuit matepuan, kode-nayabl.

J[I0KyMeHT no oKoHYaHUU obyyeHus: o nToram obyyeHusi cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLuto No NporpaMme
06y4eHus, NolyyatoT Y [OCTOBEPEHME O MOBbILWEHUU KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHToOM 06pa3oBaHusi U Hayku ropoga MockBbl).

Ilna Kkoro npegHasHaveH

PykoBoguTenen CTPyKTYpHbIX noapasfaeneHuni.

Llenb o6y4yeHus

HayunTb NMHENHbIX pyKOBOAUTENEN HaBblKaM 3((HEKTUBHON KOMMYHUKALUK C MOAYMHEHHBIMU U KOJJIEraMu, JOMNOSNHUTD
ynpaBfieHYeCKM1i1 OMbIT COBPEMEHHbIMU MHCTPYMEHTaMU U MeTo4aMU BbiCTpauBaHusa apPeKTUBHOIo 06LLEHUS C YYeTOM Lienei
o6LeHus.

9TO MeponpusiTUe MOXHO 3aKasaTb B KOpNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHON KOMMaHWK).

[TporpamMmma oby4yeHus

BbI30Bbl COBpeMeHHOMY pyKoBoguTento. Mpodunb akTyanbHbIX KOMNETEHLUMIA AN YCNELUHON AeATeNbHOCTH.

¢ 4 Bbl30Ba. [podunb akTyanbHbIX KOMMeTeHUMi (soft skills).

e YnpaBfieHVe n MOTUBALIMS COTPYAHMKAMM pa3HbIX NOKONEHUA. Kak He JONyCTUTb KOHMAUKT NOKOJIEHUI B KONEKTUBE?

e PoneBasi Moaenb pyKoBOAMTENS AN COTPYAHUKOB pa3HbIX NMOKONEHUA. 3a KEM MAYT COTPYAHUKM U C KEM XOTAT paboTaTb?
e 4 napagurMbl ynpaBneHus. YCnoBusi NpUMeHeHus.

BusHec-npoaiiIuHI: YTO HaAOo 3HaTb 06 oTAene, KOTOPbIM Bbl yNpaBnseTe?
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¢ YMeHMe co3faBatb npohusb cuctembl (0TAENA), KOTOPLIM Bbl yipaBnseTe.
e YMeHue BbicTpamBaTb 3DHEKTUBHYIO KOMMYHUKALMIO C HOBbIM KOJIIEKTUBHOM.
e YMeHUWe aHannsnpoBaTb Ky/ibTypy OTAENa U «BCTPAUBaATbCS» B HOBYH CUCTEMY.

Kto Bawm coTpygHuKu?

o Co3naéM npodusib BalUMX COTPYAHMKOB U BbI6MPaeM afeKBaTHbIV NOAXOA K YNIpaBiaeHuto.
e Kak BbicTpanBaTb 3Q(EKTUBHYIO KOMMYHUKALMIO CO «3BE3AHbIMU» COTPYLHUKaMU?
¢ Y10 npuBnekaet ahheKTUBHbIX COTPYLHUKOB B KOMaHAe? Kak yaepxuBatb?

KoadduumeHT nuaepckoro paseutus.

¢ He AMpeKTMBHbIe METObl BO3AENCTBUSA Ha COTPYAHUKOB. TEXHUKU BAUAHUS 6€3 NOTHOMOUUIA.

o [MoNUTUYECKUI MEHEAXXMEHT B OpraHu3aLumn: yMeHue aHanm3anpoBaTb HeopMarnbHble CBA3W BHYTPU KOMMaHWUMU.

e YMeHMWe co3aaBaTh KoanuLmum BHYTPU opraHnsaumm ana abheKTUBHOroO AOCTUXEHNS Lieneii: KOro npurialaemM B KOanuumio 1 Kak
MOTMBUPYEM Ha NPOAYKTUBHOE COTPYAHUYECTRO.

o O YenIOBEKOLIEHTPUYHOCTM B yNpaBEHUU NOAUYMHEHHbIMU. Kak 3a60TUTbCA O COTPYAHMKA NPaBUNbHO?

KOMMyHMKaTMBHbIe HaBbIKU pyKoBOAUTESNIA.

e YMeHue ynpaBnsATb Yepes «npaBuiibHble» BONPOCHI.

¢ YMeHUe NepeBouTb COTPYAHUKOB U3 «AETCKOW» PO BO «B3POCIIYHO»

e YMeHMe BbICTpanBaTb NPOAYKTUBHOE 06CYXAEHUE 1 NPUBMEKATb COTPYAHMKOB K PELLEHUIO NPo6NeMm.
o TeXHWKM HacTaBHMYECTBa B yNpaBieHUu.

ﬂenerupoaauue VS NOCTaHOBKa 3ajauu.

o [loyeMy COTPYAHMKM He BbIMOJHAIOT paboyne 3agaumn?

o KoMy 1 KaK fieniermpoBsatb 3aga4u 1 nosIHoMouna?

o JloBYyLIKYM feNlernpoBaHus: Kak nséexarb?

e Bbi6op CTUNIA AenervpoBaHuns Noj ypoBeHb 3pesioCTV COTPYAHMKA.

e MaHunynupoBaHve B 1e/T0BOM O6LLEHUN U METOLbI KOHTPMaHWUNYIMPOBaHUS.

OMOLMOHaNbHbIA UHTENNEKT pykoBoauTens B AENCTBUMN.

o OMOUMOHANbHbIN MHTENNEKT: FAe U KaK MPUMEHATb?

o YMeHue NoHNnMaTb MHOOpPMaLMIo O COTPYLAHMKE YEPES EFO SMOLIUN.

o MaTtpuua amouuit Ans peweHnsa NpoM3BOACTBEHHbIX 3a4au.

o YMeHue ynpaBnsitb CO6CTBEHHbIMM 3MOLMAMU. MeToabl MPOPUNAKTUKN SMOLMOHANIBHOIO BbIrOPaHUs.

MpakTuKyMmbl:

¢ YnpaxHeHue «[leperoBopbl CO 3BE3JHbIM COTPYAHUKOM»

e YnpaxHeHue «Bbl cTanu HOBbIM PyKOBOAUTENEM: KaK BbICTPOUTbL paboTy B HOBOM KOJIeKTUBE»

o YnpaxHeHue «[1oCcTpoeHne NCMX0I0rnyecKoro Npoduna CoTpyAHWKa U BbI6Op afieKBaTHbIX MHCTPYMEHTOB yrpaBieHus»
e YnpaxHeHue «<MeToAbl NPUBNEYEHNs COTPYAHMNKA K PELLEHUNIO NPO6IeM»

o YnpaxHeHune «HernpocToe aenernposaHue»

o YnpaxHeHue «CoTpyaAHUK-MaHUMYyNAToOpP»

o YnpaxHeHune «Ecnn coTpyaHUK aMOLIMOHAsbHO BbIFOpes: YTo Aenatb?».

[lpenogaBaTenu

MPEMOLOABATE/b
BusHec-TpeHep, 6usHec-TexHonor, npodannep-sepudpukatop,MBA, npenogasatens PAHXulC.

CTtpaHuua: 2 us 2



