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CTapwun agMUHUCTPATOP MeAMLUMHCKOro LeHTpa

MporpaMma HanpaesieHa Ha M3y4yeHne CUCTeMbl OpraHM3auuy aiMUHUCTPATUBHOW paboTbl MEAULIMHCKOMO LieHTpa, No3BonseT
M3Y4UTb YpaB/ieHYeckune, OpraHM3aLnoHHbIE, MapKETUHIOBbIE, TCUXONOrMYecKue 1 NpaBoBble acnekTbl B paboTe cTapLiero
agMUHUCTpaTOpa MeANLMHCKOrO LEHTPa, a Takxe copMMpoBaThb yrnpaBieHYeCcKuin pecypc, KOTopbIil MOMOXET B hOpMUPOBaHUM
1 yrpaBieHn KOMaHAo0M afiMUHUCTPATOPOB MeAULMHCKOrO LieHTpa.

Jata nposepeHusn: 23-25asrycta 2027 ¢ 10:00 go 17:30
ApTukyn: C114925

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm

dopmart obyyeHuss: OHNaiH-TpaHCsAUmMS

Cpok obyueHus: 3 oHs

MpopomkuTenbHOCTb 06yuyeHus: 24yaca

CtoumocTb yyactus: 45 000 py6.

[ins y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuar.

JI0OKyMeHT no oKoH4YaHuU obyyeHus: o nToram obyyeHus cnyliaTenu, yCnewHo nNpoLleaLlne UTOroByo aTTecTaLuto No NporpaMme
06y4eHUs, MoJlyyatoT Y 4OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVsi o6pa3oBaTesibHON AesTeNbHOCTH, BblAaHHO [enapTaMeHTOM 06pa3oBaHusi U Hayku ropoga Mocksbl).

Ina Koro npegHasHayeH

CTapumx agMMHUCTPATOPOB MEeAMULIMHCKOrO LieHTpa (KJ'IVIHI/IKVI), aAMUHUCTPATOPOB MEANLIMHCKOIO LUeHTpa (KJ'IMHMKI/I), aAMUWHUCTPAaTOpPOB
ynpaB/ieH4YeCKOro pesepsa, ynpasnarowmnx MeAUUNMHCKUX LEHTPOB U KJTMHUK, cneynaancToB C BbICLLUMM CECTPUHCKUM O6pa3OBaHI/IeM,
ANA 3anHTepecoBaHHbIX Nn,.

Lienb o6y4yeHus

MonyunTb KOMMIEKCHbIe 3HaHWUS, YMEHWS M HaBbIKW YNpaBieHUst afMUHUCTPATOPaMy MeAMLIMHCKUX LLEHTPOB W KITMHWUK, Pa3BuTb
yrnpaBneHYeCcKuit pecypc pyKOBOACTBA NepcoHasioM, CUCTEMATM3NPOBaTh 3HaHUA B 061acCTyW ypaBeHus, NpaBa, OpraHU3aLnoHHOM 1
KOMMYHUKATUBHOM NCUXOJIOMMM, NONYYUTb NPAKTUYECKUI OMNbIT U COBPEMEHHYIO MOATOTOBKY MO paboTe C NauMeHTaMu, a Takxe no
paspeLueHnto KOHGIMKTOB.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

YnpaBneH4yecKkue u opraHM3aLUOHHbIe OCHOBbI pa60TbI cTapwero agMMHMUCTpaTopa MeAULMHCKOro LueHTpa.

o OCHOBbI YNpaB/ieHUs U OpraHn3aLmm npuema 60osbHbIX.

e OpraHusauus u o6ecrneyeHne paLmMoHaibHOro UCNOb30BaHNUs PECYPCOB MEAULIMHCKOMO YUpeXAeHHUs.
¢ YnpaB/ieHne NoTOKaMu NauneHToB: 3PdHEeKTUBHbIE MHCTPYMEHTbI.

e KaTeropu3sauus noToka nauueHToB.

o MapLpyTr3aums NaLuMeHTOB: MPUHLMMbLI ONTUMU3ALUN.

o [MpUHLMMbI «6epPeXINBOrO NPOU3BOACTBAY.
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o BHeapeHwue HOBbIx hopM pecypcoc6eperatoLmx TEXHONOMUIM AeaTeNbHOCTM aAMUHUCTPATUBHOIO NepcoHana.
o OLeHKa ypOoBHS NpodeccuoHanbHOM NoAroTOBKM U KBanudukauum MeauuuMHCKUX aiMMHUCTPaTOPOB.
o propuTeTbl U pernaMeHTbl B paboTe CTapLIero afAMUHUCTpaTopa.

MpaKTuKyM: TPeHUHr foCyAe6HOro yperynmpoBaHus criopos.
CTpaTerum v TaKTUKU B A€ATENIbHOCTYN CTapLUero afiMMHUCTPaTOpa MEeAULMHCKOrO LIeHTpa.

e MapKeTMHroBble CTpaTeruu no NpUBEYEHNIO 1 YAEPXKaHNIO KIIMEHTOB.

o Oco6eHHOCTU pa3paboTKN U BHeAPEHUS CEPBUCHOW KOHLEMLUA B MEAULIMHCKOW OpraH13aLuu.

o CTpaTtervsi KNIMeHTOOPUEHTUPOBAHHOCTM: K/H0UEBble XapaKTEPUCTUKM U TUMUYHbIE OLUMGKM peanuaaLuuu.

o CncTeMa KIoUYeBbIX MHAUKATOPOB CepBMUCa M OLIeHKa UX COCTOAHMA.

¢ PaspaboTka cMCTeMbl MOTMBALMK NepcoHana B paMKax peasim3almnm CepBUCHON KOHLENLUN.

¢ PaspaboTka He06X04MMbIX pErnaMeHToB, CTaH4apTOB AeiCTBUI U peyeBbiX CTaHAAPTOR A8 o6ecneyeHuns BbICOKOro KayecTsa
06CNy>KNBaHUS NALMEHTOB.

MpakTukym: ApdeKTUBHbIE METOADI YNPABNIEHUS! aiMUHNUCTPATUBHBIM NEPCOHANIOM MEeAMULIMHCKUX LIEeHTPOB.
MpaBoBeble OCHOBbI AeATENIbHOCTYU CTapLUero agMUHUCTPATOpa MeAULMHCKOIO LIeHTpa.

e AHanus AencTBYHOLLErO 3aKOHOA4ATENbCTBA, MPUMEHUMOIO K AeATENbHOCTY aAMUHUCTPATOPOB MEAULMHCKUX LLEHTPOB, B TOM Yncne
323 ©3, npukasbl M3, pernaMeHTbl, CTaHAAPTbl OKa3aHWs MOMOLLM.

o AKTyasibHble U3MEHEHNA 3aKOHOAATENbCTBA B chepe npvema naumeHToB, 0630p Cyae6HOM NPaKTUKK U CyebHbIX CllyyaeB B
MEAULIMHCKOMN AeATeNbHOCTH (MONUKIIMHUYECKMIA NMPUEM, PerMoHasnbHas NpakTuka).

o [NpaBoBble KOHMIMKTbI B AeATENbHOCTM CTapLUero agMuUHUCTpaTopa.

o [1paBOBble OCHOBbI OpraH13aLmnmn 3anucu u npuema nauneHTos.

o [lpaBoBOM CcTaTyC aAMMHUCTPaTOPa MEAULIMHCKOrO LIeHTpa.

o [TpaBoBble acneKTbl JOKYMEHTOO60pPOTa MeAULIMHCKOW AEATENBHOCTU.

e Tpe6oBaHMA K 0HOPMIEHNIO AOKYMEHTOB afMUHUCTPATOpPa MEAULIMHCKOrO LIEHTpa.

e OCO6€HHOCTM NPOBEPKMU AOKYMEHTALMU KOHTPOIMPYIOLW UMK OpraHaMu.

e Cneundvka MeanLNHCKON fOKYMEHTaLMM.

o Anroputm GpopMmnpoBaHUA HaBbika paboTbl C NaLMEHTAMM U UX POACTBEHHUKAMM.

o [paBa NauUMeHTOB M UX peanunsauns U Ux peannsaums B COBPEMEHHOW MegULIMHE.

o [NpaBa MeaULMHCKUX pabOTHUKOB U UX peann3aumnsa B COBPEMEHHON MeauLMHE.

o [paBoBble acneKkTbl TPYAOBOro 4OroBopa agMUHUCTPATOPOB MEAULMHCKUX LIEHTPOB.

¢ lOpuanyeckasi OTBETCTBEHHOCTb aAMUHUCTPATOPOB MEAULIMHCKUX LEEHTPOB (aAMUHUCTPATHUBHAS, TPYAOBas, AUCLMIIMHAPHaS,
rpakaaHcKo-NpaBoBasi, yrosioBHas).

e Cnoco6bl NpaBOBOro BO3AENCTBMSA HA aAMUHUCTPATOPOB MpPW HapYLUEHUW TPYAOBOW ANUCUMMIUHDI.

o [paBoBble acneKTbl B3aMMOAeNCcTBNA C BpaYeOHbIM U CECTPUHCKMM NepCoHasIoM.

o NHCTPYMEHTbI OPUANYECKON 3aLUNTbl MEANLMHCKON AeATeNIbHOCTMU.

MpakTukym: TpeHUHr yperynvposaHus KOHdJIWIKTOB C NauueHTaMu U 3aKOHHbIMU NpeacTaBUTENIAMU NAaLNEHTOB B AeATE/IbHOCTU
aAMUHUCTpaTOpOB MeAULUHCKUX LLeHTPOB.

Mcuxonornyeckue oCHOBbI yNpaBieHUsA B AeATENbHOCTU CTapLuero agMUHUCTpaTopa.

e OCHOBbI MCUXOJIOTUM yNpaBieHUs1 aiMUHUCTPATUBHbBIM NMEepCOoHanoM.

o KOMMyHMKaTMBHas rpaMOTHOCTb creLmnanucTa B chepe “yenoBek-yenoBek”.

e CTpaTeruu v TakTUKW ynpaBrieHns B MeAuLIMHe.

o 9ddekTUBHOE B3aUMOAENCTBUE CTPYKTYPHBIX EANHULL.

e [cuxonoruyeckas rpaMOTHOCTb B yNpaB/ieHUN agMUHUCTpaToOpamMu.

o TUNUYHbIE OLUNGKUN U «NOABOAHbIE KAMHWU» YNpaB/IeHUs.

e Cnoco6bl cneunanbHoM MOTUBaALUM aiMUHUCTPATOPOB MEAMULIMHCKUX LIEHTPOB.

e CusbHble 1 crnabble CTOPOHbI Pa3HbIX NMCUXOTUMOB COTPYAHUKOB.

o Pa3BuTUE 1 06yYeHNEe MeAULIMHCKOrO NepcoHana.

o MNpeaynpexpaeHne KOHONUKTHBIX CUTyaLMil ¢ NaLuMeHTaMm1 U UX POACTBEHHUKAMU. 3HaHME KOH(IMKTOreHOB, TEXHUK NOACTPONKY 1
yrpaBfieHUs1 Maniorom.

e Pecypchbl pasBuTUs cTapLlero agMMHUCTpaTopa.

e OpraHusaunoHHas ncuxonorus. Kak yuutbiBaTb 3aKOHbI Pa3BUTUS KONNEKTUBA A5 NOBbIWeHUs 3 deKTUBHOCTM opraHusaumn.

o MNpodunakTmka NnpoheccMoHanbHOro BbiropaHus.

o Cneundrka KOMMYHUKaLUI C PyKOBOAUTENEM, KOSIEraMu, C NaLmeHTamMu.

e [preMbl yCTaHOBNEHWS KOHTaKTa.

o 3aKOHbI CHUXKEHWS SMOLIMOHABHOIO HamnpsiXXeHWs. 7 3anpeToB Mpu CIOXKHOM O6LLEHUN.

o [IpUMEHEHNE TEXHONOMUIA OBYYEHUS M KOYYMHra A5t pa3BUTUS aAMUHUCTPATUBHOIO NepcoHana.

MpaKTuKyM: TPEHNHr pa3BUTUSA YNpaBJIEHYECKNX PeCypCOB CTapluero agMUHUCTpaTopa MEAULIMHCKOrO LieHTpa.

BbicTpanBaHue KOHCTPYKTMBHOIO Ainanora ¢ OnfnoHEHTOM.

CtpaHuua: 2 M3 3



e Kak pa3BecTu MHTEPECHI M NO3ULMU B fuanore.

e ApryMeHTauusi: “nonagaHue B Lenb UK B NycToTy”.

o TexHuKM yoexaeHusi. Kak paboTaTb C NPECCUHIOM U ApYrUMU "XKECTKMMU” MeToAaMM B OBLLEHUM.
e OCO6EeHHOCTM BefleH st EPEeroBOpOB.

o Cneumduka paboTbl C “KOHOIMKTHbIMY “KnneHTaMn. Kak nsbexxaTb “nMcUxonornyeckoro Hacmnus”.
e Pecypchbl pasBuTUS KOMMNETEHTHOCTU MeANLIMHCKOO HOpUCTa.

MpaKTMKyM: TPEHUHr pa3pelueHnsi MeAULIMHCKUX CMIOpOB.

[lpenogaBaTenu

MPEMNOOABATEJb
B nporpamMme npyvHMMalOT yyacTue B Ka4ecTBe CMIMKEPOB — NPaKTUKYIOLME MeANLMHCKUE OPUCTbI, CMELMANUCTbI NO IMLEH3UPOBAHUIO.

MPEMOOABATE/b

OkcnepTt

CepTudUUMPOBaHHbIV TPEHEP, NCUXOOT, NpenoaaBaTesb.
MpodeccnmoHanbHbIi ONbIT:

e OnbIT paboTbl Ncuxonorom-25 ner.
¢ OMbIT NpoBeAEeHNS TPEHVMHIOB AJ151 Pa3/IYHbIX MPOhECCMOoHanbHbIX FPYNM, B TOM YMC/e AJ1 PyKOBOAUTENEN MEANLIMHCKNX
opraHusauuin -17 ner.

O6pasoBaHue:
e CaHKT-TleTepbyprckuin rocyapCTBEHHbIW YHUBEPCUTET, haKybTET NCUXOIOTUN.
MpodeccrmoHanbHblie KOMNETEHLUH:

e ABTOp ¥ BeayLas nporpamMMm «lcnxonorus neperoBopoB», «IhdeKTUBHbIe NPOAAXU», «YCMeLHbIN pyKoBoAUTENbY, «[Ty6nnyHoe
BbICTYNeHune», «<CosaaHne KoMmaHabl», «TanM-MeHegXXMEHT», «<YnpaBrieHne uaMeHeHUssMmn», «Flcuxonornyeckune acnekTbl B
paboTe C NpeTeH3UAMM», «MCKYCCTBO YOeXAEHUsI», «3almTa OT MaHUMNYIALUU» U ap.

MPEMOLOABATE/Ib

OkcnepTt

KaHaupat ropuanyeckmx Hayk, aaBokat CaHkT-lNeTepbyprckoit konnernv um. ®©.H. Mnesako, cneumanucT no rpaxgaHckomy,
KOPMopaTUBHOMY 3aKOHOAATeNIbCTBY, 9KCNEPT MO BONPOCAM 3aLUMUTbl MHTENNIEKTYaNlbHON CO6CTBEHHOCTU, 3aHUMAETCs FOPUANYECKUM
COMNPOBOXAEHNEM XO3AWCTBEHHON [eATENIbHOCTU MeANLIMHCKUX KIIMHWUK, aBTOP KHWT U CTaTel B OPUANYECKUX U MPODUITbHBIX U3[AHUSX,
o6LuKiA cTaxk paboTbl Mo crneumanbHOcTH 19 net.
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