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CTapwun agMUHUCTPATOP MeAMLUMHCKOro LeHTpa

Kypc HanpaBneH Ha u3yyeHue cUCTEMbI OpraHn3aLuy agMUHUCTPATUBHON PaboTbl MEAMLIMHCKOrO LeHTPa, MO3BONSIET U3YUnTb
ynpaBJieH4YecKne, OpraHn3aLMOHHbIe, MapKETUHIOBbIE, ICUXONTIOTMYECKUe U NMpaBoOBble acnekTbl B paboTe CTapLIero
afMUHMCTpaTopa MeANLMHCKOrO LIeHTPa, a Takke chopMmnpoBaTh yNpaBieHYECKMI pecypc, KOTOPbIA MOMOXET B pOPMUPOBaHUM
1 ynpaBfieHUN KOMaHAoM afiMUHUCTPATOPOB MEANULIMHCKOIO LIeHTpa.

Jata npoBegenus: 23 -25 Hos6psa 2026 ¢ 10:00 go 17:30
ApTukyn: C113898

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm
dopmart obyyeHus: [IHeBHOW

Cpok obyueHus: 3 oHs

MpopomkuTenbHOCTb 06yuyeHus: 24yaca

MecTo npoBepeHus: r. CaHkT-MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jura (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TEXHONOrMYECKUA NHCTUTYT», «OBBOAHbBIN KaHan».

CtoumocTb yuacTtus: 44 000 py6.
[Ansa yyacTHMKOB NpefycMoTpeHo: MeToanyeckuii maTepuan, Kode-naysbi.

J[IOKYMEHT Nno oKOHYaHuM 06yyeHus: o nToram obydyeHus cnyliaTenu, yCnewHo npoLieaLline UTOroByo aTTeCTaLuIo No NporpaMmme
06y4yeHus, MoslyyatoT Y ,0CTOBepeHME O NOBbIWEHUN KBanudukaummn B o6bemMe 24 4yacos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

CTapumx AaAMUHUCTPATOPOB MEANLIMHCKOIO LLeHTpa (KJ'IVIHI/IKVI), aAMUHUCTPATOPOB MEAULIMHCKOIO LeHTpa (KJ'IMHMKI/I), aAMUWHUCTPATOpPOB
ynpaB/ieH4YeCKOro pesepsa, ynpasnarownx MeAULUMHCKUX LEHTPOB U KJTMHUK, cneynasimcTtoB C BbICLUMM CECTPUHCKUM oépasoBaHmeM,
ANA 3anHTepecoBaHHbIX Nn,.

Lienb o6y4yeHus

MonyunTb KOMMIEKCHble 3HaHWUS, YMEHWSIN HaBbIKW YPaBNeHUs agMUHUCTPaTOPaMn MEAULIMHCKUX LLIEHTPOB 1 KIIMHUK, Pa3BUTb
yrnpaBneH4YecKuit pecypc pyKoBOACTBa NepcoHaioM, CUCTEeMaTU3NPOBaTb3HaHNUA B 061aCTW yNpaBfieHns, Npasa, OpraHU3aLMoHHOMN 1
KOMMYHUKATUBHOMMCUXONOTMU,NONYYUTb NMPaKTUYECKUI OMbIT U COBPEMEHHYHO NMOATOTOBKY MO paboTe C NauMeHTaMu, a Takxke no
paspeLueHnto KOHGIMKTOB.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM hopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuK).

[TporpamMmma oby4yeHus

anaBnquecKMe U opraHu3auoOHHble OCHOBbI pa60Tb| cTapwero agMMHUCTpaTopa MeAULMHCKOro LueHTpa.

e OCHOBbI ynpasneHna n opraHnsauuun npnema 60JIbHbIX.

. OpraHmsauMﬂ n obecreyeHme paunoHaNbHOro NCnoJjib3oBaHUA pecypcoB MEANLIMHCKOIO y4pexxaeHus.
e YnpaBfneHne NoToKaMu nauueHToB: C-)dJCbeKTMBHbIe WHCTPYMEHTDI.

. KaTeropmsau,Mﬂ NOoTOKa NnayueHToB.
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o MaplupyTu3aums nauneHToB: MPUHLMIIbI ONTUMU3ALMM.

o [pUHLMMbI «6epeXNMBOro NPOU3BOLACTBAY.

e BHeapeHue HOBbIX hopM pecypcoc6eperatoLmx TEXHOMNOMUIM AeATeNbHOCTM aAMUHUCTPATUBHOrO NepcoHana.
o OueHKa ypoBHS NpodeccrMoHanbHOM NOArOTOBKM U KBanuduKaLum MeauLMHCKUX aAMUHUCTPATOPOB.

o [puopuTETHI M pernameHTbl B paboTe CTapLUero agMMHUCTpaTopa.

MpakTukyMm: TpeHUHr gocyne6Horo yperyaMpoBaHusi Criopos.
CTpaTermm m TaKTUKMN B AeATENIbHOCTM CTapLLero agMUHMCTPaTopa MeAULMHCKOro LieHTpa.

o MapKeTUHroBble CTpATErm Mo NpPUBJIEYEHUIO U YAEPXKAHUIO KITMEHTOB.

e Oco6eHHOCTM pa3paboTKN U BHeAPEHUS CEPBUCHOW KOHLEMLUUN B MEAULMHCKOW OpraH13aLuu.

o CTpaTerus KNMeHTOOPUEHTUPOBAHHOCTY: KJTOYEBbIE XapaKTEPUCTUKM U TUMUYHbIE OLUMBKMW peanu3aLuu.

e CuUcTema K/HYEBbIX MHAMKATOPOB CEPBUCA U OLIEHKA UX COCTOSIHUSI.

¢ PaspaboTka cMcTeMbl MOTMBAaLUM NepcoHana B pamKax peanunsaunm cepBUCHO KOHLENMLUN.

e Pa3paboTka Heo6X0AMMbIX PEraMeHTOB, CTaHAAPTOB AeNCTBUIA U peyeBbIX CTAHAAPTOB ANl 06ecrneyYeHns BbICOKOro KayecTsa
06CNy)XMBaHUSA NaLMEHTOB.

npaKTMKyMZ Sq)d)eKTI/IBHbIe MeToAbl ynpaBneHna agMUHUCTPATUBHbIM NepCcoHaIoM MeANLUHCKNX LLEHTPOB.
lMpaBoBble OCHOBbI AEeATENbHOCTYU CTapLUero agMUHUCTPaToOpa MeAULIMHCKOrO LieHTpa.

o AHanus AenCTBYIOLLEr0 3aKOHOA4ATENbCTBA, MPUMEHUMOTO K AeATENIbHOCTU aAMUHUCTPATOPOB MEANLIMHCKUX LIEHTPOB, B TOM Yuche
323 @3, npuka3sbl M3, pernamMeHTbl, CTaHAAPTbI OKa3aHUsi MOMOLLM.

e AKTyasibHble MU3BMEHEHUSI 3aKOHO4aTeNbCcTBa B chepe npuemMa naLmeHToB, 0630p CyAe6HON NPaKTUKN U CYAe6HbIX ClyYyaeB B
MeAVLMHCKOW AeATenbHOCTU (MONMKIMHUYECKUI NPUEM, peroHanbHas npakTmka).

e [TpaBoBble KOHMNKTbI B feATEIbHOCTM CTapLUero agMMHUCTpaTopa.

e [1paBOBbl€ OCHOBbI OpraHU3aLmMm 3anucu U NpMemMa naumeHToB.

o [lpaBoBoOM cTaTyCc aAMUHUCTPaTOpPa MeAULIMHCKOrO LIeHTpa.

e [TpaBoBble acneKkTbl JOKYMEHTO060pOTa MeAULIMHCKOW AeATENIbHOCTHU.

e Tpe6oBaHUA K 0OPMIIEHMIO JOKYMEHTOB afMMHUCTPaTOpa MeAULIMHCKOrO LieHTpa.

e OCO6EeHHOCTM NPOBEPKM AOKYMEHTALMMN KOHTPOMPYIOLWMMW OpraHamu.

e Cneundvrka MegULMHCKON [OKYMEHTALMN.

e ANroput™ (hOpMUPOBaHMS HaBblka paboTbl C NAaLMEHTaMM U UX POACTBEHHUKAMMU.

o [lpaBa NauMeHTOB N UX peannsaunsa U Nx peanvsaums B COBPEMEHHON MeanLMHe.

e [lpaBa MeAMLUHCKNX PaBOTHUKOB U UX peanun3aLusi B COBPEMEHHOW MeauLnHE.

o [lpaBoBble acneKkTbl TPYA0BOro 4OroBopa agMUHUCTPATOPOB MEANLIMHCKUX LLIEHTPOB.

e lOpuanyeckasi OTBETCTBEHHOCTb aAMUHUCTPATOPOB MEAMULIMHCKUX LIEHTPOB (aAMUHUCTPATUBHAS, TPYAOBas, AUCLMIIMHAPHAS,
rpaXkaaHcKo-NpaBoBasi, yrosioBHas).

e Cnoco6bl NPaBOBOro BO3AENCTBUA HA afMMHUCTPATOPOB MNPU HapYyLUEHUW TPYLOBOW AUCLMMIINHBI.

o [IpaBoOBble acneKTbl B3aMMOAENCTBUSA C BpaYebHbIM Y CECTPUHCKMM NEePCOHaNoM.

e /IHCTPYMEHTbI FOpUANYECKON 3aLUTbl MEAULIMHCKON AeATeNIbHOCTU.

MpaKTuKyM: TpeHUHT YPerynmpoBaHus KOHGIMKTOB C NaLMeHTaMu U 3aKOHHbIMU MPeACTaBUTENAMW NALUEHTOB B AeATENbHOCTM
aAMUHUCTPATOPOB MEAULMHCKMUX LIEHTPOB.

Mcuxonornyeckue 0CHOBbI YNpaB/ieHUs B feATEIbHOCTU CTapLuero agMMHMCTpaTopa.

e OCHOBbI NCMXOJIOMUK yNpaBAeHUs aiMUHUCTPATUBHbBIM NMEPCOHaNoM.

o KOMMyHMKaTMBHasa rpaMOTHOCTb crneumnanucTa B chepe “yenoBek-4yenoBek”.

e CTpaTervu u TakTUKW ynpaBfieHUsi B MeAuLMHe.

o JbdeKkTNBHOE B3aUMOLENCTBUE CTPYKTYPHbIX €AUHUL.

e [cuxonoruyeckas rpaMOTHOCTb B yNpaB/ieHUN agMUHUCTpaTOpamMu.

e TUNUYHBIE OLUNGKU U «MOABOLHbIE KAMHU» YNPaB/IeHUs.

e Cnoco6bl cneunanbHON MOTUBALMM aAMUHUCTPATOPOB MEAMLMHCKUX LIeHTPOB.

e CubHble 1 cnabble CTOPOHbI Pa3HbIX NCUXOTUMOB COTPYAHUKOB.

e PasBuTuMe 1 06yyeHVe MeauLMHCKOro nepcoHana.

o [MpepynpexaeHne KOHGANKTHbIX CUTyaLuid C NaLMeHTaMm U UX pOACTBEHHUKAMW. 3HaHME KOH(MIMKTOreHOB, TEXHUK NOACTPOMKN U
yrnpaBlieHUs! Manorom.

e Pecypcbl pa3BuTUS CTapLLEro afMUHUCTpaTopa.

o OpraHusauuoHHas ncuxonorusi. Kak yuuTbiBaTb 3aKOHbI Pa3BUTUS KOJIJTEKTUBA A5 NOBbILEHUS 3PGHEKTUBHOCTN OpraHu3aLmm.

e MNpodunakTuka npoheccMoHanbHOro BbliropaHus.

e Cneundurka KOMMYHUKaLWUIA C pyKOBOAMUTENEM, KOJIfleraMu, C nauueHTaMm.

o [lpeMbl yCTaHOBJIEHUA KOHTaKTa.

e 3aKOHbI CHWXXEHWS SMOLIMOHANBHOIO HanpsiXXeHWs. 7 3anpeToB Mpy CIOXXHOM O6LLEHUN.

o [IpYMEHEHNE TEXHOMOI U 06yYeHUsI U KOYYMHIa AN1F Pa3BUTUS afMUHUCTPATUBHOIO NepcoHana.

MpaKTuKyM: TpeHUHT pa3BUTUA YNPaBJIEHYECKUX PECYPCOB CTapLLEro aAMMHUCTPaToOpa MeLULMHCKOrO LieHTpa.
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BbicTpauBaHNe KOHCTPYKTUBHOIO Auasora c OnnoHeHTOM.

e Kak pa3BecTu MHTEPEChI M NO3ULMU B fuanore.

o AprymMeHTauus: “nonagaHue B Lenb Uan B NycToTy”.

o TexHWUKM yb6exxaeHus. Kak paboTaTb C MPECCUHIOM U APYITUMU "XXECTKUMK” MeToAaMn B O6LLEHUMN.
e OCO6eHHOCTU BeleHWs NeperoBopoB.

e Cneunduka paboTbl ¢ “KOHOAUKTHBIMU “KnneHTamu. Kak nabexaTb “NCMX0NormMyeckoro Hacunms”.
e Pecypcbl pasBuTHA KOMMNETEHTHOCTU MeANLIMHCKOrO FOpUCTa.

MpakTUKyM: TpeHWHI paspeLleHnss MeAnLMHCKUX CNopPOoB.—

[lpenogaBaTenu

MPEMNOOABATEJb
B nporpamMme npvHMMalOT yyacTue B Ka4ecTBe CMMKEPOB — MPaKTUKYIOLMe MeANLMHCKNE IOPUCTbI, CeLUanucTbl NO INLEH3MPOBAHMIO.

MPEMNOLABATESb

OkcnepTt

CepTnduumMpoBaHHbIi TPEHep, NCUXONOr, NpenoaaBaTesb.
MpodeccrnoHanbHbIl ONbIT:

e OnbIT paboTbl NCUX0NOrOM-25 fneT.
e OMbIT NPOBEAEHUSA TPEHUHIOB A5 PasiMyHbIX NPodeccMoHanbHbIX FPYMM, B TOM YMCne AN PyKOBOAUTENEH MEANLIMHCKMX
opraHusauun -17 ner.

O6pa3oBaHue:
o CaHKT-TeTep6yprckuil rocyfapCTBeHHbI YHUBEPCUTET, haKybTeT NCUXOOrUN.
MpodeccnmoHanbHbie KOMNETEHLUN:

e ABTOp U BefyLlasa nporpaMm «cmMxonorus neperoBopoBy, «3ddeKkTUBHbIe NPoAaXKM», «YCMeLIHbI pyKoBoAUTe by, «[y6iMuHoe
BbICTyMieHne», «Co3faHne KOMaHAab!», «TaiM-MeHeLXMEHT», «YNpaBfieHne U3MeHEHNUSAMM, «[TCMX0Nornyeckme acnekTbl B
paboTe ¢ NpeTeH3UsAMU», «MCKYCCTBO YEXKAEHUSsI», «3almTa OT MaHUNynauum» u ap.

MPEMOLOABATEJIb

AkcnepTt

KaHngmpar ropuanyecknx Hayk, aaBokat CaHkT-lNeTepbyprckoi konnernv um. ®©.H. Mnesako, cneumanncT no rpaxgaHckomy,
KOPrNopaTUBHOMY 3aKOHOAATeNIbCTBY, 9KCNEPT MO BONPOCAM 3aLUMUTbl UHTENNIEKTYaNIbHON COBCTBEHHOCTU, 3aHUMAETCSs FOPUANYECKUM
COMpPOBOXAEHNEM XO3ANCTBEHHOW AEATENBHOCTU MEAULIMHCKUX KIIMHUK, aBTOP KHUT U CTaTeN B OPUANYECKUX U NPODUIbHbBIX U3JaHUAX,
06LL M cTax paboTbl NO creunanbHoOCcTH 19 ner.
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