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ABTOMaTM3aUMA U LMppoBU3aLINSA CKIAACKNX BU3HEC-
NpoLeccoB

Ha cemuHape y4acTHUKM NO3HAKOMSITCSi C COBPEMEHHbIMW CUCTEMaMK aBTOMaTU3aLuM CKaja, sydyat MeTOA0MNOrMIo Bbi6opa U
BHEApEHUs1 CUCTEMbI YNPaBNIEHWSI CKNTaA0M, KOTOpasi rapaHTMPOBaHHO 06ecneynT MUHUMMU3aLMIo ONepaLMoHHbIX 3aTpar, y3HatoT,
KaK MoAroTOBUTLCS K 3aMycKy aKTUBHOIO ynpaBneHusi pecypcamu u npoueccamu Yepes WMS, a Takxe TpeHgamu Ludposmsaumm
CKJTaZICKMX BU3HEC-MPOLLeCcCoB.

[arta npoBepgenus: 17 gekabpsi 2027 ¢ 10:00 go 17:30
ApTukyn: MC30268

Bup o6yyenus: CemuHap

®dopmart obyueHuss: OHNalH-TpaHCAUMS

Cpok o6yyenus: 1 ieHb

MpopomkuTenbHoCTb 06yyeHus: 8uacos

CtoumocTb yuacTus: 24 900 pyo6.

[ins y4acTHUKOB NpeyCMOTPEHO:

MeToanueckuin matepnan.

ﬂ,oxymeu'r MO OKOHYaHuUn 06y‘-IEHMﬂZ Cemech KaT 06 y4acTnmn B CeMUHape.

Ilna Kkoro npegHasHaveH

Co6cTBEHHUKOB 6M3HECa, PyKOBOAUTESEN, AMPEKTOPOB MO JIOTUCTUKE, PYKOBOAUTESEN CKITafCKUX KOMIMIEKCOB, Ha4yalbHUKOB
CK/lafia,pyKOBOAUTENEN N MEHE)KEPOB OTAENa NOArOTOBKU U XpaHeHWs MPOAYKLUN.

Lienb o6y4yeHus

O6bEeKTUBHO BbI6GpaTh U BHeAPUTb WMS 6e3 owmnBb0oK, 60 YyCTPaHUTb UX B yXKe ucrnosbayemoin WMS.
3TO MeponpuaTe MOXHO 3aKa3aTb B KOpnopaTuBHoM dhopmaTe (06y4eHne COTPYAHUKOB OJHOM KOMMNaHUK).

MeponpuaTre NpoxXoauT B paMKax Kypca NoBblleHNs1 KBanndbukaumm:

e JlorucTtuka cknapga. lpakTnyeckun Kypc asa pykosoauTtenen cknaga

[TporpamMmma oby4yeHus

AsTOMaTU3aLusA - 3anor ycneumoﬁ paGOTbI CKnapa.

e HepocTaTku OTCYTCTBUSI aBTOMAaTU3MPOBAHHbIX MHCTPYMeEHTOB. HeobxoanmocTb B WMS-cucteme. MpenmyLiectea BHegpeHms WMS.
9KoHoMMYeckuit addekT. MNatockbl  MUHYcbl. Mudbl aBTomMaTuauuu. MpuunHbl He aBTOMaTU3aLuUM CKNafoB.
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e Tpu rpynnbl WMS. OcHoBHble noTpeduTtenn WMS - peLueHuii.
o Kputepum Boibopa WMS. PeNTUHIOBbIN MeTOA, Bbi6opa nocTaswmnka WMS. OpraHusauust TeHgepa.
e TUNWUYHbIE OLIMGKK NpU BblIBOpe CMCTEM aBTOMaTU3aLUK.

CTpyKTypa ¥ BO3MOXXHOCTH coBpemeHHoi WMS.
TpexypoBHeBas apxuTeKTypa cuctem: "COTpyAHUK" - "cepBep” - "NporpaMMHbIN Ko4'". OcHOBHble Tunbl WMS.
CpepncTBa, hyHKLMOHan n mogynu WMS:

e yrnpaBJ/ieHune onepaunsmu;

® 1CMNOMb30BaHMe WTPUXOBOro kogmposaHus unu RFID;

e aflpecHOe XpaHeHue;

e BbI6OP ONTUMAaSIbHbIX Y4aCTKOB, UCXOASA M3 CBOMNCTB MaTepuasibHbIX LileHHOCTel (BNaXHOCTb, TeMnepaTypa, Bec, rabapuTbl, CPOKU
roZlHOCTU, HOMepa Cepuii M NapTuii, HoMepa cepTUhUKaATOB U T. A.);

e y4yeT XxapakTepucTuk, xpaHnmbix TML;

e ONMTUMM3aUUsi OT60PA U3 MECT XPaHEHHS;

e Bblaya 3ajaHui C MMHUMMU3aLMen pacCTOAHUN;

e pasfiefieHne 3afaHuii Mo UCMOIHUTENSIM U 060PYA0BAHMIO;

e KOHTPO/b COBPaHHbIX 3aKa30B U BBOJ, XapaKTEPUCTUK;

e yyeT pacxofHbIX MaTepunanos;

e MOAroTOBKA TOBAPO - COMPOBOAMTESNIbHbIX fLOKYMEHTOB;

e MpeTeH3NoHHas paboTa;

e pacueT KPI, yueT paboyero BpeMeHW, MOTUBALMS COTPYAHUKOB;

pa6oTa c dunvanamu u gp.

ABTOMaTU3aLMsA CKNaja - NPoeKTHasdA pa60Ta.

e Llenb 1 3agauv aBTOMaTU3aLUM.

o CocTaB NPOEKTHOWM KOMaHAbl.

e PacnpegeneHne NOTHOMOYUA U 30H OTBETCTBEHHOCTM.

o [MnaHupoBaHue n aTanbl NpoekTa. Pac4yET onepaumoHHbIX PECYPCOB.

e CyLuecTBYHOLME OFpaHUYUTENN.

e BO3MOXHbIE MYTU MUHUMU3ALMUM 3aTPaT C AOCTUXKEHUEM HEOEXOAMMOrO YPOBHSI CKNafCKOro 06CnyXnBaHus.

MoproToeKa ckiapa K aBToMaTU3aLun: obssaTenbHble ycnoeus.

o ONTUMM3aLMS TEXHONOrMYeCKoro npouecca. Jliukenaaums gencTBuin, He CO3aroWmnX LEHHOCTb U BCeX TUMNOB NoTepb. TexHonorusa «5C».
CucTemMa 3aWwmTbl OT OWNGOK. Buayanuaauma cknagckux npoueccos. BoisiBneHue "y3kux mect".

o [OuddepeHUnpoBaHHbI NOAXOA K MaTepuasbHbIM LLEHHOCTSM.

o [naHupoBKa 1 30HMpOBaHWe cknaga.

e PernameHTtauums.

o OpraHusauus B3auMoencTBus C nogpasaeneHuAMM KOMNaHum.

o [NokasaTenu cknaackon ahPeKTUBHOCTH.

o OpraHusauus Tpyga Ha cknage.

e YUeT 1 JOKYMeHT0o060poT. MHBEHTapusauumm.

o TexHU4yeckoe obecneyeHue.

BHeapeHune, TecTMpoBaHue u akcnnyatauua WMS.

e [NoaroToBKa TeXHNYeCKoro 3aganus. Muterpauns WMS ¢ kopnopaTuBHOM MHPOPMALMOHHON CUCTEMOW, CUCTEMOW ynpaB/ieHNst
TpaHcnopToM (TMS), cucTemamu ynpaBfieHus 3aKynkamu, 3arnacamu u ap.

o Heo6xoaumas TexHuka u o6opynoBaHue ana WMS: TepmuHanbl c6opa aaHHbix (TCL), NpUHTEPbI, CKaHepbl.

e TecTvpoBaHue cucTeMbl. BbiBreHMe 1 3aKpbITUE BUAUMbIX NPOGIEM.

e 06yyeHue IT - cneLmanucToB 1 Nosib3oBaTteneit KomnaHuu. MpeofoneHne conpoTUBNEHUS COTPYAHUKOB.

e JTanbl OMNbITHOWN 3KCryaTauuu, rapaHTUMHON N TEXHUYECKOWN NOAAEPXKKMN.

e [MpopaboTka HewTaTHbIX CUTyauui.

o [oBbliWweHWe rnbKkocTM HacTpoek. CoBepLLeHCTBOBaHWeE npaBu paboTbl. PaclunpeHve GyHKuUnoHana.

e Bbi6op ONTMMasbHbIX ¥ AOCTATOYHbIX PELLeHNA aBTOMaTU3aummn AN pa3inyHbIX YPOBHeN 3ajay, BUAOB AesiTeNbHOCTY, 3TanoB
pasBUTUSA KOMMaHWUW.

e Bbl60Op HENPEPbLIBHOMO COBEPLLUEHCTBOBAHUSA: "CBOUMU cuaMm” - "cuiaMm nocTaBLmKa”.

LindpoBunsaumsa cknagckom aeaTenlbHOCTH.

e B yéM pasHuMLa NOHATUI M TEXHONOTUI CkNafaa: aBToMaTusauums, po6otusauus, umdpoBusauus, GynduamMeHT.

e BHeapeHue LunMbpoBbIX TEXHOMOMMI Ha cKlage A5t KOMMieKTauum 60bLLoro KonnyecTsa Mesikux 3akasos B B2C.
e /I3MeHeHun B TexHONIOrMM paboTbl ckiaza npy paboTte ¢ Mapketnneicamu n UM-uHTepHeT MarasuHamu.

e UT ob6opyaoBaHue cknaaa B UMdpoBoit TexHonorum paboTbl.

e Ponb MapkMpoBKM ToBapa B YCN0BUSIX LMbpoBU3aLuu.
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e Cknag "y poMa" - ckopocTb AOCTaBKM 3aKa3a, Kak BaXXHbl KpUTEPUI YPOBHS cepBuca cknaga. OCO6eHHOCTU TEXHONOMUMW st BbICTPOiA
C6OpKU 3aKa30B U UX YNaKOBKM.

o ['ie KOMMNEeKTOBaTb MHTEPHET-3aKa3: B PO3HUYHOM MarasuHe unv Ha cknage? Mntocbl U MUHYCbI Pa3HbIX TEXHOMOMUA.

e TexHWKa u obopyaoBaHue ans undpoBm3aunm cknaga.

e BO3MOXHOCTU aBTOMaTU3MPOBaHHbIX CUCTEM Ha CKNage.

o basoBble norncTnyeckue onepauum ans LuGposmsaumm 1 aBToMaTmsaumm.

e JKOHOMMYeCKas LienecoobpasHOCTb Nepexofa Ha LMPPoBble N aBTOMATUYECKNE TEXHONIOTUM yXKe CEerofHs.

e OnbIT cKNagoB B Mupe u Poccuu.

o VICKYCCTBEHHbI MHTENNEKT Ha cknage. Mpeumyluectsa n TpyAHOCTU. BosaMoxHble 3agaun MU Ha cknafe: MHBeHTapu3auus,
ONTMMM3aLMA MapLLPYTOB, MPOrHO3 CNpoca U yrpaBieHne 3anacamu, COpTMPOBKA, KOMMIEKTaLus, KOHTPOJIb KayecTBa CK1afCckom
LesiTeNIbHOCTY.

[lpenogaBaTenu

CTAPYEHKO BukTtop Muxannosuy

Cneumanuct no fiorucTuke. busHec-TpeHep. OCHOBHas crelmannsaums: N1orucTuka NpoM3BoACTBEHHON U TOProBOM KOMMaHWUK: MPoOrHos
cnpoca, 3aKynku, ynpasneHue 3anacamu, NpousBoACTBO, CKNaj, TPaHCNOPTHOe o6ecrnedeHune, pacnpeaenutesnbHas orucTuka,
yrnpas/eHue LiensiMu NocTaBok KoMnaHuu (supply chain).

MMeeT 60N1bLLOIA ONbIT PYKOBOACTBA JIOTMCTUYECKUMU CTPYKTYPaMU U peannsauum KOHCanTUHIOBbIX MPOEKTOB, B KOMMAHUSX
«HaLMoHanbHoro Maclitabar: lOHanTen beikepc («Xnonyluka S1to6s8ToBO»), MoneecT («BKycHOTeeBO»), a Takxe MupaTopr,
Tsokmexnpecc, OMuke, ctyaus TpullaBunun, ocdopens, MpomTekcTunb, Haton, AMNK 3apeueHckuit, MAnTCcTporiTOpr, MUHTEPHET-MarasuH
Motofl n apyrux.-

flensieTcs aBTOPOM W BelyLLMM TPEHUHIOBbIX NPOrpaMM: 3aKyrnoyHasi AesTeNIbHOCTb. [1yTW COKpalLeHUs 3aTpaT Ha coflepXXaHue
3anacoB; NPorHo3 crnpoca Ha 6yayLuue Nepuoabl; TOrMCTUYECKMIA CEPBUC — HU3KO3aTPaTHbIN MyTb NOBbILLEHUS KOHKYPEHTOCMOCOBHOCTY;
yrnpasneHue LiensiMu NocTaBok KoMnaHuu (supply chain); onTumMu3aLms NpoLeccoB CKNaacKoin 06paboTky; TpaHCMOPTHOe o6ecneyeHne
JOTUCTVKY; MPOU3BOACTBEHHas noructuka (TOC, lean production, SS); pacnpefenutenbHas NorucTmka.-

BepieT Kypc TPEHWHIoB U CEeMUHAPOB «JTOrMCTUYECKWI NOAXOA, K AEATENBHOCTU KOMMaHUN».

OKOHYMN KypCbl: Jloructuyeckunit MeHegxmeHT (r. bepnuH); Cknagckas noructuka (r. Mockea, FagxkuHckui A. M.); b dekTuBHOE
ynpaesneHue 3anacamu (r. Mockea, OMenbyeHko WU.H.);TpaHcnopTHasa noructuka (MAOMU, KypraHos B.M.) Paspa6oTka u BHefpeHne
CUCTEMbl MeHea)KMeHTa 6e30MacHOCTM NULLEBOIO NPoAYKTa Ha OCHoBe cTaHAapToB I1SO 22000:2005 n PAS 220: 2008; Cuctema
MeHepXMeHTa KayecTBa B COOTBETCTBMM C MeXAyHapoAHbiMu cTaHgaptamu MCO cepun 9000-2001. MiMeeT BbiCLLee BOEHHOE
obpasoBaHue.
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