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PacyeT napaMeTpoB NpPou3BOo/CTBa NoJ KonebaHus cnpoca.
[MoncK 1 ycTpaHeHne HenpPou3BOACTBEHHbIX MOTEPb

B nporpamMme Kypca paccMaTp1BatoTCA NpaKTMYecKme Bonpochkl No GOpMMPOBaHUIO NiiaHa AeicTBuMIi, pa3paboTke niaH-rpaduka
NpOBefEeHNsI TEXHOJIOTMYECKOrO ayAnTa, POPMUPOBAHMIO AOKYMEHTaLMUK, MPEACTaBEHNIO pe3yNbTaToB U GUHAHCOBO-
3KOHOMMWYECKOrO 060CHOBaHMSA, MOAENMPOBAHNIO NEPCNEKTUBHOMO COCTOAHMUSA NMPOU3BOACTBEHHON CUCTEMBI.

Jata npoBegeHus: 27 - 28 okTs6ps 2025 ¢ 10:00 go 17:30
ApTtukyn: MC24275

Bup o6yyeHus: Kypc noBblileHust KBanudukaumm

dopmart obyyeHus: [1HeBHOM

CpoK obyyeHus: 2 fHs

MpogomkuTenbHocTb 06yyeHus: 16yacoB

MecTo npoeefeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LeHTp «30110TO», 5 aTax. BceM yyacTHMKaM BbicbliaeTcsl NoApobHas cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 43 000 py6.
[ins yyacTHMKOB npeAycMoTpeHo: MeToauuyeckuit Mmatepuan, kode-nayabl.

J[lOKyMeHT no oKOH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycrnewHo npoLleaLine UTOroByo aTTecTaumio No nporpaMme
o6yJyeHusi, nosyyaroT Y1OCTOBEpEHNE O NOBbILEHUUN KBanudukauum B o6beMe 16 Yacos (B COOTBETCTBUM C JIMLIEH3UEl Ha NPaBo
BefieHMsi o6pa3oBaTesibHOM AesATeIbHOCTH, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoguTenei Npon3BoACTB, 3aMeCTUTENEN MO NepCreKTUBHOMY MIaHUPOBAHUIO, FNaBHbIX TEXHOOrOB, 3aMECTUTENEN Mo PasBUTHIO,
o KayecTBy, MHHOBaLMAM, ay41TOPOB.

Lienb o6y4yeHus

HayunTbca addhekTMBHO opraHM30BbIBaTh M MPOBOAUTL KOMIMIEKCHYHO AMArHOCTUKY U TEXHONOIMYECKUIA ayanT BCEro NPeanpusaTyus,
Liexa, yyacTka, MpoBOAMTb pacyeTbl, aHaIM3npoBaTb U NPUHUMaTb 3PHEKTUBHbIE PeLLEHNS.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuu).

[TlporpamMmma oby4yeHus

MoproroBka K-1poBeeHUI0 ayauTa.

e C60p UCXOAHbIX AAHHbIX O-CYLLECTBYIOLLEN NPOU3BOACTBEHHOM CUCTEME.

e AHanus TemMnoB NPOM3BOACTBA W-BbIMOJIHEHUSI TPOM3BOACTBEHHbIX MPOrpamMMm.

e lNpeaBapuTenbHas oLeHKa YPOBHS TEXHOJIONMYECKOW 3PenoCcTy, Ha3HaYeHne ayaUTOPCKOM rpynrbl, pacnpeaeneHne NoHOMOYMIA,
nnaHMpoBaHue CTagui ayaura.
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MpoBepeHne ayauTa.

e AHanus TekyLlMx napameTpoB NPon3BoACTBa (PUTMUYHOCTb, NPOMNOPLNOHANIbHOCTb, NapasnefbHOCTb, MPSMOTOYHOCTD,
HenpepbIBHOCTb, NEPCNEKTUBHOCTb TEXHONOMMM, MOONepaLMOHHbI ypoBeHb AedeKTHOCTU, [N onepaunii, L06aBAAOWMX
U-He-A06aBNSAOLLMX LLeHHOCTH, OLLEHKa NoonepaumMoHHoro ypoBHst H3IM u-gp.).

¢ BbISIBNEHNE Y3KMUX MECT U-HEMPOU3BOAMUTESbHbIX MOTEPb PABOYEro BPEMEHM.

o OLeHKa YPOBHSA paLMoHanbHOM opraHm3aLmm paboymx MecT U-KOMMOHOBKM 060pyAOBaHUSI.

o OueHKa pauMoHanbHOM OpraHM3aLMmn TPaHCMOPTHBIX NMOTOKOB U-MCMOMb30BaHNA NPOM3BOACTBEHHbIX MOLWaAeN.

e PacyeT Tpe6yeMoii YNCTIEHHOCTY NepcoHana u-npefBapuTeNibHbIX HOPM MHOTOCTaHOYHOIO 06CYXXUBaHWS.

MoAaroToBKa 3aK/lOYEHUA no-ayaAuTy n-olleHKa 3KOHOMU4yecKoro 3¢¢eKTa.

o MogenvpoBaHue NepcrneKTUBHOrO COCTOAHUA NMPOU3BOACTBEHHON CUCTEMDI.
e OLeHKa roTOBHOCTM NPON3BO/CTBA K-OCBOEHUIO HOBON MPOAYKLMN.

e [ToarotoBka MeponpuaTuit n-T30 no-nepexoAy Ha-nepcrnekKTUBHOE COCTOSHME.
e PacueT TpebyeMbiX BIOXEHWUIN U-CPOKOB OKYNaeMoCTy.

[lpenogaBaTenu

MPEMOOABATEJb

3kcnepT-npakTuK. NMpon3BoACTBEHHbIN ONbIT 6051ee 20-neT. 3aMecTUTeNb PYKOBOAUTENA aKKPEAMTOBaHHOIO opraHa no-ceptudukanmm
CUCTEM MeHeXKMeHTa KayecTBa. TpeHep-KOHCYNIbTaHT no-6epexiMBoMy u-6e3aethekTHOMy NPOM3BOACTBY, ONTUMU3aLMUM NPOLIECCOB
CKNaACKOMN U-TPAHCMOPTHOM NOTUCTUKM, TEXHONOTMSAIM MMBKOro ynpaeneHus npoektamu Agile. Cneumanuct YepHoro nosica Lean Six
Sigma. 3kcnepT no-cepTudrKaLmm CUCTEM MEHEIPKMEHTA KauecTBa U-6epexxIMBoro Npou3BoAcTBa.
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