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YMHoOe KayecTBO: LndpoBble TEXHONOMMK, AaHHble n UMB

yrnpaB/IEHNM Ka4eCTBOM

B NpaKTMKO-OpPMEHTUPOBAHHOM NporpaMMe ciyluaTesniv NoJlyyaT HoBble 3HaHUSi U YMeHUs B chepe LudpoBOro ynpasfieHus
KayeCcTBOM M0 KOMMETEHLMUAM: UCMONb30BaHUE AaHHbIX AN MPUHATUA PELUEHWI; TPUMeHeHWe LMdPOBbIX UHCTPYMEHTOB
KOHTPOJIA M aHaNM3a KayecTBa; popMupoBaHme TpeGoBaHuit K LnhpoBbIM cUCTEMaM KayecTBa; oLeHKa ahheKToB U pUCKOB
BHEAPEHUSI TEXHOOT NI CKYCCTBEHHOIO MHTENNEKTA, [l0T 1 NpeAnKTUBHON aHaNUTUKM.

[arta npoBegenus: 28 - 30 ceHTa6pst 2026 ¢ 10:00 go 17:30
ApTukyn: Cl115434

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm

®dopmart obyueHuss: OHNalH-TpaHCAUMS

Cpok obyyeHus: 3 fHsA

MpopomkuTenbHocTb obyyeHus: 244aca

CtoumocTb yuacTus: 48 000 pyo6.

JAins y4yacTHMKOB nNpeflycMOTpeHo: MeToauyeckuni matepmarn.

JIOKYMEHT no OKOHYaHuM obydyeHus: CnyliaTtenu, yCrneLwHo NpoLlesLliMe UTOFOBYIO aTTeCTaLMIO MO NPorpaMMe o6bydYeHus, MosydaroT
YpocToBepeHne 0 NOBbILWEHUN KBanuuKauum B 06beme 24 4acos.

Ilna koro npegHasHa4veH

PyKOBOﬂ,VITeJ'IeVI ncneynannucToB Cﬂy)K6 KayecTBa, MHXEHEPOB Nno umbposmsau,mm, TEXHON0roB, cneynanncToB Npon3BoACTBEHHOIO
KOHTPONA, aHaJIMTUKOB AaHHbIX, BHYTPEHHUX ayaANTOPOB, pyKOBOp.VITeJ'IeVI NPOEKTOB LlMCprBOIZ TpaHC(bOpMaLI,VII/I N COTPYAHUKOB,
oTBeYaroLlunx 3a NoBbileHNe KayecTBa npoueccoB U npoaykumnu.

Lienb o6y4yeHus

O3HakoMneHue ¢ nogxogamu Smart Quality u popmMupoBaHne NpakTUYECKMX HaBbIKOB Bbl6opa U NPUMEHEHUS UMD POBbIX MHCTPYMEHTOB
B yNpaBfieHUN KayecTBOM: OT c60pa M OYUCTKM JaHHbIX [0 NOCTPOEHUS MoKa3aTenew, UnbpoBbIX NaHenen, NpeauKTUBHbIX MOAENeN 1
cLeHapveB BHeApeHus!.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHus cnyliaTenu:

e MonyyaT NpeAcTaB/ieHne O KOHLeNUUM YMHOro KadecTBa U ee cBsisu ¢ MHayctpueit 4.0, undbpoBbiM NPOM3BOACTBOM U CUCTEMaMU
MEHePKMeHTa KayecTBa;

e 13yyaT UCTOYHMKU AaHHbIX KAYeCTBa, METOAbI UX CTPYKTYPUPOBAHUS, BU3yaNiM3aLnm U NPUMEHEHUS AN yNpaBieHus
npoweccamy;

e OBfagetoT 6a30BbIMU NMOAXOAAMM K NMpUMeHeHMto 110T, NpeanKTUBHON aHaNUTUKKU, KOMMbIOTEPHOTO 3peHust u UM B 3agayax
KayecTBa;

e MOArOTOBAT NPAKTUYECKUI CLIEHApWil BHEAPEHUSI LMDPOBOro MHCTPYMEHTa KayecTBa A5t BbIGpaHHOro npotecca.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).
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[TporpamMmma oby4yeHus

JEHb 1
KoHuenuusa Smart Quality n uudppoBoi KOHTYp KayecTBa:

e JBONIOUUS YNPaBEHUsI KAYECTBOM: OT KOHTPOJIS M ayAuTa K ynpaB/ieHUIo Ha OCHOBE aHHbIX.

e Smart Quality kak LUMbpPOBOI KOHTYP: AaHHbIE - aHAaNU3 - peLLEHUe - AeiCTBUE - yyyLLEeHNe.

e CBA3b yMHOro kayectsa ¢ MES, ERP, PLM, QMS, LIMS n cuctemamu npoMbILLNEHHON aHaNUTUKWN.
e Ponb yenoBeka, aKcrnepTa v anropuTma B MPUHATAM PELLIEHUI MO KaYecTBy.

o Lindposas 3penoctb NpoLECCOB KayecTBa U KapTa BO3MOXHOCTEN BHEAPEHWS.

npaKTVIKyMZ NOCTPO€EHMEe KapTbl NCTOYHUKOB AaHHbIX Ka4yeCTBa ANnAa Bbl6paHHOF0 npon3BoACTBEHHOIO UJin CEPBUCHOIO npoLecca.
JlaHHble KayecTBa 1 NoKasaTenu npouecca:

o Tunbl AaHHbIX: M3MepeHus, AedeKTbl, CobbITUSA, NapaMeTpbl 060pYA0BaHUSA, pe3y/bTaTbl UCTIbITAHWIA, NPETEH3UN.
o KauecTBO AaHHbIX: NOMIHOTA, AOCTOBEPHOCTb, CBOEBPEMEHHOCTb, TPACCUPYEMOCTb.

e lNokasaTenn KayecTsa v LdpoBbIe NaHeNM ynpaseHus.

o Busyanusauus TpeHAOB, OTK/IOHEHW, Y3KUX MECT ¥ MOBTOPSHOLLMXCA NPUYUH HECOOTBETCTBU.

[Henoeas urpa: Bbi6op Habopa nokasaTesiei Ana LMPPOBOI NaHenn KayecTsa 1 06CYy>KAeHUEe yNpaBAeHYECKUX PELEHN MO HUM.
AEHDb 2
Lindposbie UHCTPYMEHTbI KOHTPONSA M aHanu3a KayecTsa:

e SPC B UMbpoBOW cpefe: KOHTPOsbHbIE KapTbl, CUTHaNM3auUmWs OTKJIOHEHWUIA, MOHUTOPUHI CTabWUNbHOCTM NpoLiecca.
o [pefMKTUBHAA aHaNMTUKA: NPOrHO3MpoBaHMe 6paka, 0TKa30B U OTKJIOHEHWIA MapaMeTPOB npoLecca.

o |loT n gaTumkmM B 3ajayax KOHTPOSt KAYecTBa M COCTOSHUSI 060PYAOBaHUS.

e KoMnbloTepHOe 3peHne st BU3yanbHOrO KOHTPOSIA U COPTUPOBKU fedeKTOB.

e /icKycCTBEHHbIV MHTENEKT B aHanunse Npu4mMH HECOOTBETCTBUIN U NOALEPXKKE PeLLEeHMU.

nPaKTVIKyM: paspaéoTKa NIOTUKN Ll,VIdeOBOFO MOHUTOPUHIa NokKasaTena KayecTBa: MCTOYHUK OaHHbIX, NPaBUJ10 KOHTPONA, aencreue npu
OTKJIOHEHUN.

Lindppoeas MeTposiorusi U NpoCneXxuBaemocTb:

¢ LindpoBble M3MepuTeNbHble AaHHbIe U TPe6OBaHMSA K MPOCIEXUBAEMOCTHU.

o JNeKTPOHHbIE MPOTOKOJbI KOHTPOS, UCMbITaHWI U ayanTa.

o Lincdposoi nacnopT U3genus u AaHHble XXU3HEHHOTO LUKna.

e PUCKM HE1OCTOBEPHbIX faHHbIX, CMeLLeHUsi MoAenei 1 OLWMBOK MHTEPNpeTaLuu.

,L'l,enosaﬂ urpa: aHann3 TUnoBoro Ll,VICprBOFO NPOTOKOJ1a KOHTPOA U BbiABNEHUE Tpe6OBaHVIVI K AaHHbIM.
JEHb 3
BHeApeHue YMHOro Ka4yectBa Ha npeanpuaTtuu:

e BbI6op NMNOTHOrO Npouecca u NocTaHOBKa 6U3HeC-3afauu.

o PopMupoBaHue TpeboBaHUi K LMOPOBOMY pPeLLEHUIO: MOSIb30BaTeNu, AaHHble, PYHKLMKU, OrPaHUYeHuS.

o OLeHKa 3KOHOMUYeCKoro adekTa: CHUKEHUe 6paka, COKpaLLeHe BpeMeHU peakLum, MoBblLLEHNE CTabuIbHOCTM NpoLecca.
o YnpaBJieHVe USMEHEHUAMM, 06YUYeHME NepcoHana u NPUHATAE LMPPOBbLIX MHCTPYMEHTOB.

¢ NHbopmMaLmoHHasa 6e30MacHOCTb U OTBETCTBEHHOCTb Npu NpuMeHeHun UN.

MpakTuMKyM: NoAroToBKa nacnoprta NMAoTHOro npoekta Smart Quality.
WToroeas npoekTHas pa6ota:

e OnucaHue Npo6nemMbl KayecTBa 1 LUMGPOBOro CLEEHApUs ee peLleHus.
¢ BbI6Op UCTOYHUKOB A@HHbIX U NMoKasaTesnen.

o OnpeneneHune UMPPOBOro MHCTPYMEHTA M OXxuaaemoro addekra.

e MNoAroToBKa JOPOXHOMN KapTbl BHEAPEHHUS.

HOABeAeHMe UTOroB: 3allnTa KoHuenunn LWICI)pOBOFO peweHna ana noBblleHNA KayecTBa npouecca nnn npoaykuuu.
[lpenogaBaTenu
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MPEMNOOABATESb
3KkenepT no unhpoBoi TpaHCcHOpMaLMK NPOLLECCOB KaYeCTBa, KOHCYIbTAHT MO BHeAPEHUIO LMGPOBbIX peLleHuii B NPOM3BOACTRE,
KOHCYNbTaHT MO YNPaBAeHUIO U3MEHEHUSAMM MpY LMdPOBM3aLIMK, CeLManncT No aHanunsy AaHHbIX M BU3yanusaLum nokasaTenen.
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