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MpakTUKyM no undpoBoi TpaHchopMaLmMmn 1 aBToMaTU3aLuu:
MHTEHCUBHbI KypPC MO CKBO3HOMY NMPOEKTUPOBAHUIO

MporpamMma Asi pyKoBOAUTENEN, OTBeYatoLMX 3a LudpoByto TpaHchopmaLumio. YYacTHUKM NosyyaT npakTUyeckue MHCTPYMEHTbI
[Ns 3anycKa U ynpaBneHus TpaHchopMaLOHHbIMK MPOEKTaMU: OT CTpaTerun 1 Bbi6opa NpoLLeccoB A1 aBToMaTu3aummn oo
pa6oTbl C KOMaHAaMM, PUCKaMU U MeTpuKaMmn 3heKTUBHOCTU. IHTEHCUBHbIV KYpPC OCHOBAH Ha peanbHbIX Keiicax U noMmoraeT
cpasy NpUMeHATb MoJly4YeHHble 3HAHUS Ha NPaKTUKe.

[ata npoBepeHus: 18-19 nroHsa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC28420

Bup, 06yuenus: Kypc noBbilLeHus KBanmdukaumm
dopmart obyyeHus: [IHeBHOWM

Cpok obyueHus: 2 Hsl

MpopomKuTenbHOCTb 06yuyeHus: 16yacos

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6u3Hec-LUeHTp «30/10TO», 5 aTax. Bcem yyacTHMKaM BbicblnaeTcs NoApo6Hasa cxema
npoesfa Ha ceMuHap.

CtoumocTb yyacTtus: 45 000 py6.
[ns yyacTHUKOB NpefycMOTpeHo: MeToanyeckuii MaTepumarn, Kotbe-naysbl.

[lOKYMEHT 1o OKOH4YaHuM 06y4eHus: CnyluaTeny, ycrewHo NpoLueaLe UTOroByo aTTeCTaLMIo Mo NporpaMMe o6ydeHus, nosyyatoT
YaocToBepeHue 0 NoBbIlWeHUU KBanubukaumm B o6beme 16 yacos.

Ina Koro npegHasHayeH

Pykosoautenei UT-npoekTos., pykosoauTtenen NT-nogpasaeneHunin; CneumanncTos, NaaHUpYoLWmUX NoBbILEeHWe Ux Nepexos u3
onepaLyoHHOW B MPOEKTHYHO AEATENbHOCTb; PyKOBOAMTENEN NOGbIX YPOBHEN ANsi MOrpy>eHns B GyHKUMo UT 1 0co6eHHOCTH NPOEKTOB
aBTOMaTusaumu 1 undposon TpaHchopmMalmu.

Lienb o6y4yeHus

OCBOMUTb MOAXOAbI K CTPaTernyeckomy yrnpasseHuto NpoekTaMu LndpoBor TpaHcdopMaLuum — oT BbiGopa NpoLEeccoB U MOCTaHOBKM
Lenei Ao peanusaumu, oLueHKn 3GHEeKTUBHOCTM 1 yNpaBeHNss pUcKamu.

Ocob6eHHOCTM NporpaMmsil

JlononHUTeNbHO:

CtpaHuua: 113 3
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Yek-nucTbl:

e Yek-NUCT OLEHKN NPOLIECCOB AN aBTOMaTM3aLuu.
e Yek-nucT Bblbopa UT-peLueHnsa nog 3agaum 6msHeca.
e Yek-nnCT rno ynpasneHuto puckamu B npoektax LT.

MamMATKKU 1 WabnoHbI:

e Llla6noH cTpaTteruv BHegpeHusa NN.

¢ [MamsATKa no noctaHoBke Lenei (CJM, KPI) ans npoekToB TpaHchopmaLmu.

e [noccapwuit kntouyeBbix TepMuHoB (LIT, aBToMaTn3auus, Agile, RPA, BPMN).

o Mog6opka peKOMEeHA0BAHHON NIUTEPATYPbI: CMIUCOK K/FOYEBbIX KHUI U CTaTel OT 3KcrepTa Mo YNpaB/iIeHUIO U3MEHEeHUSAMY,
undposor TpaHchopmaumm u Agile.

dopmart obyyeHus:

o JleKkuun-guanoru, BOpKLLONMbI, FPYNnoBble ANCKYCCUMU U pa36bop KeWcoB.

 [lporpamma MocTpoeHa Mo NPUHLMIMY CTPaTErmyeckon Ceccuu, rae 3HaunTenbHas YacTb BPEMEHW OTBOAMTCSA Ha MPaKTUYeCKyto
0TpPaboTKy MHCTPYMeHTOB. CnyLwartenu 6yayT NPUMEHATb NONyYeHHble 3HaHUS B CMOAENMPOBaHHbIX CUTYaLMsAX U Ha NpuMepax
CBOMX KOMMaHWi1, paspabaTbiBasi NPOTOTUIMbI PELLEHWUI ANS peanbHbiX 3agay undpoBoi TpaHchopMaumu.

PesynbTaT 06y4YeHus

Mocne npoxoxxaeHus O6y‘-IEHVIﬂ cnywarenum cMoryT:

e PaspaboTaTb M MHULIMMPOBATb NPOEKT LUppPOBOI TpaHCHOpPMALMK: MPOBOANTL ayAUT U BbIGUPATb MPUOPUTETHBIE NPOLECCHI ANA
aBTOMaTU3aLMM B CBOEN KOMMaHUK, hopMynupoBaTh namepumbie Lenu (KPI) u cTpouTb JOPOXKHYHO KapTy NMPOEKTa C yYeToM
YXM3HEHHOro umkna LT.

¢ YnpaBnATb peanusauuei U puckamm: NpuMeHaTb ruékue (Agile) n rubpuHble Noaxo4bl K ynpaBneHuto npoektamu, ahdeKTUBHO
BbISIBAATb U MUHUMU3MPOBATb KIHOYEBbLIE PUCKU (CTPaTErMYecKune, onepaLMoHHbIE, YeIOBEYECKUE), UCTONb3Ys MHCTPYMEHTbI
NMUNOTHOIO BHEAPEHUS 1 MO3TaNHOro 3anycka.

e O6ecneuynTb BHeApPEHUE U YCTOMUYUBOCTb U3MEHEHMUI: UCMOMb30BaTbh KOHKPETHbIE MHCTPYMEHTbI A/1st paboTbl C COMPOTUBAEHNEM
KOMaHJbl, BOBNEYEHNU COTPYAHUKOB M GOPMUPOBAHUSI KOPNIOPATUBHOW KYSbTYpbl, FOTOBOM K MOCTOSIHHbIM U3MEHEHMUSIM U
MHHOBaUMUAM.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[lporpamMma ob6y4deHus

Oco6eHHOCTH ynpaBJieHust NpoeKkTamu LU poBoii TpaHchopMaL K.
YTto Takoe uudposas TpaHchopMmaLms Ha camoMm aene?

o Pas6op TepMuHONOrUM: YeM TpaHchopMaLMs OTIMYAETC OT aBTOMaTU3aLmm 1 LubpoBUsaLmm.
o LIT KakK nameHeHue 613HeC-MoLeNu, NPOAYKTA, KIIMEHTCKOTO OMbITa U ONepaLMOHHON AesTeNIbHOCTH.

CTtpaTterus u nuaepcTeo B npoekTax LIT.

e CBA3b nHUUMaTtmBe LT co CTpaTermeﬁ KoMnaHuu. Mnuccusa n BueHune Kak gsuraTenmu TpaHCCbOpMaLl,VIVI.
. KpVITVI‘-IeCKaﬂ ponb TON-MeHeAXXMeHTa N CMOHCOopPa NpoeKTa. CospgaHue Koanuumm e UHOMbILLNEHHUKOB.
e PaboTac conpoTusneHneM naMeHeHnAM: Kak BoBJ1ieKaTb COTPYAHUKOB N MEHATb KOPNOPAaTUBHYIO KYNbTypy.

Lienu u rpaHuLbl aBTOMaTU3ALUK.

o Tunbl NnpoekToB aBToMaTU3auuu: RPA (Robotic Process Automation), BHegpeHue ERP/CRM-cuctem, paspaboTka CKpUMMNTOB, MalUMHHOE
obyyeHune Ana onTMMM3aumn.

e YeTKuMe Lenu: CHMKEHME OnepaLyoHHbIX U3fepyKekK, yBeNMYeHne CKOPOCTH, UCKFOYEHME OLLIMBOK, MOBbILLEHME MPO3PaYHOCTHU.

e KpuTepuu Bbibopa npolecca A5 aBToMaTu3auum: o6beM, pyTUHHOCTb, CTaHAapTHOCTb NpaBu.

MnaHupoBaHue u aHanus.

CtpaHuua: 2 M3 3



o OyHAaMeHTanbHbIN 3Tan: kapTorpaduposaHue npoueccos (BPMN 2.0). Mny6okuit aHanu3a «kak ecTb» (As-Is).
o BbisiBNeHME «y3KMX MeCT» U pacyeT LienieBbix nokasaTtenei apdextuBHocTn (KPI) nocne aBTomatusauum.

0C06eHHOCTH ynpaB/ieHUs1 NPOeKTaMM U XKU3HEHHbIN LK.

o Mouemy knaccuueckuin Waterfall (kackagHasi Mogenb) He pa6oTtaeT gns LIT.

o lpumMeHeHue rnbkux (Agile) n rubpuaHbIx MeTogonoruin. UtepaTuBHbIN NOAXOA U paBoTa C rMnoTesamu.

o XKn3HeHHbIN Unkn npoekTa LIT: oT noucka naen v akcnepumeHTos (PoC, MVP) fo MacluTabupoBaHWs v HEMPEPbIBHOTO YITyULIEHHS.
e Ponb DevOps 1 BnagenbLla npofyKTa B TakuMx NpoeKTax.

OueHka 3¢ (HPeKTUBHOCTM U PUCKM.

o MeTpuku ycnexa: He Tonbko ROI, Ho 1 Time-to-Market, nosinbHocTb knmeHToB (NPS), 4015 pbIHKa, CKOPOCTb 06YyYeHUsI.

o KntoyeBble pucku: cTpaTernyeckue (He yrafanum ¢ runoTeson), ornepaumoHHble (He CNpaBUAMCh ¢ MacluTabupoBaHUeM), YesioBeyeckue
(KynbTypHOE COMpOTUBIIEHME).

o /IHCTPYMEHTbI ynpaBiieHnss puckamu 19 BbICOKOHeonpeaeieHHon cpefpl.

e MeToAbl CHUKEHWNA PUCKOB: NMUNOTHOE BHeAPEHWE, MO3TaMNHbIN 3aMyck, akTMBHOE BOBJ/IeYeHNe 6U3HeC-MoIb30BaTeNein Ha atane
TeCcTUpOBaHUs.

[lpenogaBaTenu

LUNLLIKWHA UpunHa CepreesHa

9KcnepT-NpakTUK B-06/1aCTH NPOLIECCHOr0 U-NMPOEKTHOro ynpasneHusi, HR-6u3Hec-napTHep, pa3paboTYnK MHTENNEKTYabHbIX NPOAYKTOB.
MpenonasaTenb MBA. Executive Koyy. ABTOp KHUI. KOHCYNbTaHT No BHeAPEHUIO MPOEKTHOro ynpaBneHusa Ha npoussoacTeax n UT.
MpenopaBaTesnb B 6u3Hec-lKonax (Mockea, CaHKT-leTep6ypr).

17 net ynpaesieH4eCKoro onbiTa, 6onblue 100 peann3oBaHHbIX KOHCAJITUHIOBbIX MPOEKTOB.

Knuentbi: Veropharm, HUMUIA3, KETS, Cubyp, HoBapTuc, lOHMKpeanT, TaTHedTb, SleHTa, ®ocarpo, Kinross, Bostik, Biomerieux, Boyteks,
MHrocctpax, Nordgold, TACC, Anpoca, CubuHdocodT, Pycan, CéepbaHk, dnekTpoMalumHa, Masnpom, Index, Ferrari, Rem &-Coil, Ozon,
AkpwuxuH, BepTonetbl Poccun, KoHuepH KanawHukos, Anmas-AHTei, PXK[, bank Poccun, Valenta, Schneider n-gpyrue.

ABTOp CMCTeMbl OLLEHKU NepcoHana Ha 6ase MaTpuLbl KOMMeTeHLMii o 18 cneyunanbHocTaM — ASSESSMENT MATRIX (MaTpuua
KOMMeTeHLUuMI).

Cninmkep KoHbepeHUuii No TemaM: agile B ynpaBiieHWM NpoeKTaMm 1 NpoLieccaMu, BHeApeHne reiMmdurKanmm B ynpaBieHUe U OLEHKY
nepcoHasna nokosieHns Y, ynpaBieHne npoekTamu ()KecTkue U ruékne MeTog0s10rMm), B3aumMoencTBme ¢ nokoneHuamu X,Y,Z, obyyeHue n
pasBuTUe NepcoHana, 3MOLMOHasbHbIA UHTENSIEKT, yripasieHune NoTeHunasom pyKoBoaUTeNs.

ABTOp T MJH 3H. ans: «<KKoMmMepueckuin gupektop», Executive.ru, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguo
baltika.fm; Ttv.ru; neyaTHoe n3gaHune «YnpaeneHune co6bITOM» U np.

ABTOp KHUT: «OCO3HaTbCA B ToMMNe: MapadoH MO LLEHHOCTSIM», «9 ¢ MOJIOBUHOMN Hefenb B YepernHoi Kopobke. PassuTtue
npodeccunoHanbHbIX KOMMNETEHLMIN», «Self-management B kpusnc». «<HR-xaku: ynpaBneHue, oLeHKa, pasBuTue» u ap.

ABTOp NoAXoA0B ynpaeneHus komaHaamu — «KCYM: koprnopaTuBHasi cucTeMa yrnpaBneHnus MbilwneHneM»; 4Apa-Matrix; knaccubukaums
KOpNopaTUBHOIO CKercuca.

MPEMNOOABATESb

ABTOp CMCTeMbl OLLEHKU NepcoHana Ha 6a3e MaTpuLbl KOMNeTeHLmii no 18 cneuunanbHocTaM — ASSESSMENT MATRIX (MaTpuua
KOMMeTeHLuUM).

Cnukep KoHdepeHLun No Temam: agile B ynpaBneHun npoekTamm 1 npoLeccamm, BHeapeHme reimumbukanmm B ynpaBaeHUe U OLEHKY
nepcoHana nokosieHus Y, ynpaBneHune npoekTamu (JKecTkue v rubékue MeTofo0/10rum), B3aumoencTBme ¢ nokonenusimu X,Y,Z, obyyeHue un
pasBuTUE NepcoHana, 3MoLUMOHasbHbIA UHTENJIEKT, yripaBneHune noTeHunanom pyKkoBoauTens.

ABTOp 1 M/H 3H. Ans: «<KoMmepyeckuii gupekTop», Executive.ry, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguo
baltika.fm; 1tv.ru; neyaTHoe nsgaHue «YnpaeneHune c6bITOM» U Np.

ABTOp KHUT: «Oco3HaTbCA B ToNMne: MapadoH Mo LEHHOCTSIM», «9 ¢ NMOIOBUHOM Hefenb B YepernHoi Kopobke. PassuTtue
npodeccunoHanbHbIX KOMNETEHLMIN», «Self-management B kpuanc». «<HR-xaku: ynpaBneHue, oLeHKa, pasBuTue» u ap.

ABTOp NoAxofoB yrnpaBneHus KomaHgamm — «KCYM: kopnopaTMBHasa cucteMa ynpaBneHusi MbilneHnemM»; 4Apa-Matrix; knaccudukaumsa
KOpNopaTUBHOIO CKencuca.

CtpaHuua: 313 3
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