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MpakTuKym no undpoBon TpaHchopMaLmMmn N aBToMaTU3aLnu:

MHTEHCUBHbIN KYPC MO CKBO3HOMY MPOEKTUPOBAHMUIO

MporpamMma Ansi pyKoBOAUTENEN, OTBEYAOLMX 3a LMPPOBY TpaHchopMaLmio. YYacTHUKU NosydaT npakTUYeckue MHCTPYMEHTbI
LN 3anycka v ynpasneHus TpaHchopMaLMOHHbIMU MPOEKTaMu: OT CTpaTerum 1 Bbi6opa NpoLLeCCOB AN aBToMaTU3auum 4o
paboTbl C KOMaHAaMM, pUCKaMmn U MeTpuKaMmn aHeKTUBHOCTU. MHTEHCUBHbIN KYPC OCHOBAH Ha peabHbIX Keiicax U noMoraeT
cpasy NpUMeHATb NoJslyYeHHble 3HaHUA Ha NpaKTUKe.

[ata nposepeHus: 18-19 noHa 2026 ¢ 10:00 go 17:30
ApTukyn: MC28420

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyyeHus: [IHeBHOM

Cpok obyyeHus: 2 fHsA

MpopomkuTenbHocTb obyyeHus: 164acos

MecTo npoBefieHus: r. MockBa, yn. 3os1oTas, f. 11, 6usHec-LeHTp «30/10T0», 5 aTax. BceM ydacTHWKaM BbicbllaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yuyacTtus: 45 000 py6.
JAnA yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-nayssbl.

JIOKYMEHT no OKOHYaHuM obyyeHus: CnyLuaTenu, yCrneLHo NpoLlesLliMe UTOFOBYIO aTTeCTaLMIO MO NPorpaMMe obyyYeHus, MosyyaroT
YpocToBepeHue 0 NOBbIWEHUN KBanuduKauum B o6beme 16 yacos.

Ilna koro npegHasHaveH

Pykosogutenen NT-npoekToB, pykoBoguTtenen UT-nogpasgeneHui; cneymanncTos, NAaHUPYIOLWUX NOBbILLEHWE UK Nepexo U3
onepaLnoHHON B NPOEKTHYIO iesiTeNbHOCTb; PyKOBOAUTENEN NT06bIX YPOBHEN ANsl NOrpy>eHust B dyHkuuto UT n oco6eHHOCTM NMPOeKTOB
aBTOMaTu3auumn 1 uMdpoBon TpaHcHopmaLmu.

Llenb oby4yeHus

OcBOMTb NOAXOAbI K CTpaTErMyeckomy yrnpasneHuto npoekTamMu unudpoBoi TpaHchopMaLmum — oT Bbi6opa NPOLECCOB M MOCTaHOBKMU
Lenev oo peanusaumm, oLeHKN ahpdEeKTUBHOCTM U YNIPaBNEHNS PUCKAMMU.

Oco6eHHOCTH NporpaMmmsil

JlononHuTenbHo:
Yek-nucTbl:

e Yek-NUCT OLEHKN NPOLIECCOB AN aBTOMaTM3aLnu.
e Yek-nucT Bblbopa UT-pelueHnsa nog 3agaum 6msHeca.
e Yek-nnCT No ynpasfieHuto puckamm B npoekrax LiT.

MaMATKKU 1 WabnoHbI:

e LllabnoH cTpaterun BHegpenus UN.
o MamATka no noctaHoske Lenei (CJM, KPI) ons npoekToB TpaHchopmaLum.
o noccapwuii kntoyeBbix TepMuHOB (LIT, aBTomaTu3aums, Agile, RPA, BPMN).
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o Mog6opka peKOMEeHAO0BAHHON NUTEPATYPbI: CMUCOK K/FOYEBbIX KHUM U CTaTel OT 3KcrnepTa Mo yNpaB/ieHUIO U3MEHEeHUAMY,
undbpoBor TpaHchopmaumm u Agile.

dopmart obyyeHus:

o Jlekuun-guanoru, BOpKLLONMbI, FPYNMnoBble ANCKYCCUMU U pa36op KeNcoB.

 [lporpamma NoCTpoeHa Mo NPUHLMIMY CTPaTErmyeckon Ceccuu, rae 3HaunTenbHas YacTb BPeMeHM OTBOAMTCSA Ha MPakKTUYeCKyto
0TpPaboTKy MHCTPYMeHTOB. CnyLwartenu 6yayT NPUMEHATb NONyYeHHble 3HaHUS B CMOAENMPOBaHHbIX CUTYaLMsAX U Ha NpuMepax
CBOMX KOMMaHWi1, paspabaTbiBasi NPOTOTUNMbI PELLEHWUI A5 peanbHbiX 3afay undpoBoi TpaHchopMaumu.

PesynbTaT 06y4YeHus

Mocne npoxoXxaeHus O6y‘-IEHVIﬂ cnywarenum cMoryT:

e PaspaboTaTb M MUHULIMMPOBATb NPOEKT LU(ppPOBOI TpaHCHOPMALIMK: MPOBOANTL ayAUT U BbIGUPATb MPUOPUTETHBIE NPOLECCHI ANA
aBTOMaTU3aLMKM B CBOEN KOMMaHUK, hopMynupoBath naMepumbile Lenu (KPI) u cTpouTb JOPOXKHYHO KapTy NMPOEKTa C yYeTOM
XXWU3HEeHHoro umkna UT.

¢ YnpaBnATb peanusauuei U puckamm: NpuMeHaTb rnékue (Agile) n rubpuHble noaxo4bl K ynpaBneHunto npoektamu, ahdeKkTUBHO
BbISIBAIATb U MUHUMU3UPOBATh K/HOYEBbLIE PUCKU (CTPaTErMYecKune, onepaLMoHHbIE, YeIoBEYECKUE), UCMOMNb3Ys MHCTPYMEHTbI
NMUNOTHOIO BHEAPEHUS 1 MO3TANHOro 3anycka.

e Ob6ecneuynTb BHeApPEHUE U YCTOMUYUBOCTb U3MEHEHMUI: CMOMb30BaTbh KOHKPETHbIE MHCTPYMEHTbI AJ1s1 paboTbl C COMPOTUBEHNEM
KOMaHJbl, BOBNEYEHNU COTPYAHUKOB M GOPMUPOBAHUSI KOPNIOPATUBHOW KYSbTYpbl, FOTOBOM K MOCTOSIHHbIM U3MEHEHUSIM U
MHHOBaLMAM.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMmma oby4yeHus

Oco6eHHOCTH ynpaBJieHust NpoeKkTamu LU poBoii TpaHchopMaL K.
Yto Takoe uudposasa TpaHchopMaLms Ha camom aene?

o Pas6op TepMuUHONOrUM: YeM TpaHchopMaLWs OTIMYAeTCs OT aBTOMaTU3aLmm 1 LubpoBusaLmm.
o LIT KakK nameHeHue 613HeC-MOLeNM, NPOAYKTA, KNIMEHTCKOTO OMbITa U ONePaLMOHHON AesTeNIbHOCTH.

CTtparterus u nuaepcTeo B npoektax LIT.

e CBA3b nHUUMaTmB LT co CTpaTermeﬁ KoMnaHuu. Muccusa n BuieHune Kak gsuratenu TpaHCCbOpMaLl,VIVI.
. KpVITVI‘-IeCKaﬂ ponb TON-MEeHeAXXMEeHTa N CMOHCOopPa NpoeKTa. CospgaHue Koanuumm e UHOMbILLNEHHUKOB.
e PaboTac conpoTuBneHneM n3aMeHeHnAM: Kak BoBJ1eKaTb COTPYAHUKOB N MEHATb KOPNOPAaTUBHYIO KYNbTypy.

Lienu u rpaHuLbl aBTOMaTU3ALUK.

o Tunbl NnpoekToB aBToMaTU3auuu: RPA (Robotic Process Automation), BHeapeHue ERP/CRM-cuctem, paspaboTka CKpUMMNTOB, MalLMHHOE
obyyeHue Ana onTMMM3aumn.

e YeTKuMe Lenu: CHMKEHNE onepaLyoHHbIX U3fepyKekK, yBeMYeHne CKOPOCTH, UCKFOYEHME OLLIMBOK, MOBbILLIEHME MPO3PaYHOCTHU.

e KpuTepuu Bbibopa npouecca A5 aBToMaTu3auum: o6beM, pyTUHHOCTb, CTaHAapTHOCTb NpaBu.

MnaHupoBaHue u aHanus.

o OyHaamMeHTanbHbIN 3Tan: kapTorpaduposaHue npoueccos (BPMN 2.0). Mny6okuit aHanm3a «kak ecTb» (As-Is).
o BbiiBNEHME «y3KUX MECT» U pacyeT LiefieBbix NokasaTenei apdpekTnsHocTn (KPI) nocne aBTomaTu3aumu.

OcobeHHOCTHN ynpaesieHua NnpoeKkTamMum n YKU3HEHHDbIN LK.

o [Mouemy knaccuueckuii Waterfall (kackagHas Mmogenb) He pa6oTaeT ansa LUT.

o MpuMeHeHue rnbkux (Agile) n rubpuaHbix MeTofoNOrMiA. UTepaTuBHbIN Nogxol 1 paboTa C rmnoTesamu.

o YKU3HEHHbI uMkn npoekTa LIT: oT noncka uaeu n akcnepumeHtos (PoC, MVP) fo MacluTabypoBaHWs U HEMPEPbIBHOIO YJTyYLLEeHNS.
e Ponb DevOps v Bnagenbua npoayKTa B TaKMX NPOEKTaXx.

OueHka 3¢ (HeKTUBHOCTMN U PUCKM.

CtpaHuua: 2 M3 3



o MeTpuKu ycnexa: He Tonbko ROI, Ho 1 Time-to-Market, nosinbHocTb knmeHToB (NPS), 40N1A pblHKA, CKOPOCTb 06YyUeEHMS.

o KntoueBble pUCKU: CTpaTernyeckue (He yraganu c runotesoit), onepauunoHHble (He CpaBUIIMCh C MacluTabUpoBaHWEM), YENOBEYECKHE
(KynbTypHOE COMPOTUBIIEHME).

o /IHCTpPYMEHTbI ynpaBieHNsi pUCKaMu 19 BbICOKOHeONpeaeieHHON cpeapl.

e MeToAbl CHUXEHNA PUCKOB: NUIOTHOE BHEAPEHNE, NO3TANHbIN 3anycK, akTUBHOE BOBJ/IeYEHNE GU3HEC-NONIb30BaTENEN Ha 3Tane
TecTUpOBaHus.

[lpenogaBaTenu

LUNLLIKWUHA UpuHa CepreeBHa

9KcnepT-NpakTUK B-061aCTH NPOLLECCHOr0 U-NMPOEKTHOro ynpasneHusi, HR-6usHec-napTHep, pa3paboTYnK MHTENNEKTYaNlbHbIX NPOAYKTOB.
MpenonaBaTens MBA. Executive Koyy. ABTOp KHUI. KOHCYNbTaHT No BHeAPEHMUIO MPOEKTHOrO yNpaBneHnsa Ha npounssoacTeax n UT.
MpenopaeaTenb B 6M3Hec-lKonax (Mockea, CaHKT-TeTep6ypr).

17 neT ynpaBneH4ecKoro onbiTa, 6onblue 100 peann30BaHHbIX KOHCANTUHIOBbIX NPOEKTOB.

KnueHTbi: Veropharm, HUMUIA3, KETS, Cubyp, HoBapTuc, lOHukpeauT, TatHedTb, JleHTa, Pocarpo, Kinross, Bostik, Biomerieux, Boyteks,
MHrocctpax, Nordgold, TACC, Anpoca, CubuHdocodT, Pycan, CéepbaHk, dnekTpoMalumHa, Masnpom, Index, Ferrari, Rem &-Coil, Ozon,
AKpuxuH, BeptoneTbl Poccum, KoHuepH KanawHukoB, Anmas-AHTein, PXX[, baHk Poccuu, Valenta, Schneider n-gpyrue.

ABTOp CMCTeMbl OLEHKU NepcoHana Ha 6ase MaTpuLbl KOMNeTeHLMit o 18 cneyunanbHocTAM — ASSESSMENT MATRIX (MaTpuua
KOMMETEHLMIA).

Cnukep KoHdepeHLUuin No Temam: agile B ynpaBneHun npoektamu v npoleccamu, BHeapeHue reimubukanmmn B ynpaBneH1e n OLeHKY
nepcoHasna nokosieHna Y, ynpaBfieHne npoekTamu ()KecTkme U rubkine MeTofos10rMm), B3aumoencTeme ¢ nokoneHuamm X,Y,Z, obyyeHue u
pa3BuTUE MNepcoHasa, SMOLMOHAsIbHbIA UHTENSEKT, yrpaBieHne NoTEHLUaNoM pyKoBoOAUTENS.

ABTOp 1 M/H 3H. Ans: «<KoMmepyeckuii gupekTop», Executive.ry, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguo
baltika.fm; 1tv.ru; neyaTHoe nspaHue «YnpaeneHune c6bITOM» U Np.

ABTOp KHUr: «<OCO3HaTbCA B TONINE: MapadoH Mo LLeHHOCTSIM», «9 C MOSIOBUHON Heaenb B YepenHoi kopobke. PasButue
npodeccuoHanbHbIx KOMMETeHUMI», «Self-management B kpusmnc». «<HR-xaku: ynpaBneHwe, oueHka, pa3suTue» u ap.

ABTOp NoAXoA0B ynpasneHns komaHaammn — «KCYM: koprnopaTBHasa cucteMa ynpasneHus MbilneHnem»; 4Apa-Matrix; knaccubukaums
KOpropaTUBHOro cKencuca.

MPEMOOABATEJIb

ABTOp CMCTeMbl OLLEHKU NepcoHana Ha 6ase MaTpuLbl KOMNeTeHLmii o 18 cneyunanbHocTaM — ASSESSMENT MATRIX (MaTpuua
KOMMeTeHLUuMMI).

Crnimkep KoHbepeHUuii No TemaM: agile B ynpaBiieHWM NpoeKTaMm 1 NpoLieccaMu, BHeApeHne reiMmdurkanmm B ynpaBieHne U OLEHKY
nepcoHasna nokosieHus Y, ynpaBfieHne npoekTamu (JKecTkue U rmbkue MeTof0/10rMm), B3aMMoeNCTBMe ¢ NokoneHusmu X,Y,Z, obyyeHne u
pasBMTUE NepcoHana, 3MOLMOHasbHbIA UHTENIEKT, yripaBneHne NoTeHLMaNoM PyKOBOAUTENS.

ABTOp 1 MJH 3H. ans: «<Kommepueckuin gupektop», Executive.ru, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguo
baltika.fm; 1tv.ru; neyaTtHoe nspaHue «YnpaerieHne co6bITOM» U Np.

ABTOp KHUT: «OcO3HaTbCA B ToJINe: MapadoH Mo LLeHHOCTSAM», «9 ¢ MOSIOBUHON Heaenb B YepenHoi kopobke. PasButue
npodeccnoHanbHbIX KOMNETEHUMI», «Self-management B kpuanuc». «<HR-xaku: ynpaBneHue, oLeHKa, pasBuTue» u ap.

ABTOp NoAX0A0B ynpaeneHus komaHaamu — «KCYM: koprnopaTuBHasi cucTeMa yrpaBieHns MbilwneHneM»; 4Apa-Matrix; knaccubukaums
KOpNopaTUBHOIO CKerncuca.

CtpaHuua: 313 3
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