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YHpaBneHMe 3adKynkKamMu n noCtaswinKamMm B yCs10BUAX
MMMNopTo3amMeLleHns

B ycnoBusiX CaHKLMit U pa3opBaHHbIX Lienei MOCTABOK Y ThbICAY POCCUIICKUX KOMMNaHW BCTala HeO6X0ANMO MeHSTb
3aKyNoYHO—CHaGXXEHYECKYHO MOJIMTUKY KOMMaHUW. PbIHOK 3aKyMoK NepecTpouncst Ha UMMNopTo3ameLlleHune No 3HauuTeNnbHOMY
06beMy ToBapHO HOMeHKNaTypbl. Ha Kypce crylwaTtesniv No3HakoMSITCA C HOBbIMU HanpaB/ieHUsIMUY, METOAAMMU U KpUTEpUAMM
roucka nocTaBLLMKOB B paMKax MMMOPTO3aMeLLeHUs, airopuTMaMm Nnoucka oTe4ecTBEHHbIX aHanoroe, Haydatcs ahheKTMBHO
NNaHWpoBaTb 3aKyMKW U ONTUMMU3UPOBATD LIENOYKM NMOCTABOK B HOBbIX peanusix.

[ata npoBepeHus: 24 -26 noHsa 2026 ¢ 10:00 go 17:30
ApTtukyn: Cl13504

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyyeHus: OHNalH-TpaHCAAUMSA

Cpok obyueHus: 3 oHs

MpopomkuTenbHoCcTb 06yyeHus: 24yaca

CtouMocTb yyacTtus: 55 600 py6.

[ns y4yacTHUKOB NpefycMOTPeHo: MeToAnYecKunii MaTepuarn.

[lOKYMEHT 1o OKOH4YaHuM 06ydeHus: o nToram obydeHus ciyLiaTeny, yCrnewHo npoLuejLime UTOroByto aTTecTaluto no nporpaMmMe
06yyeHus, MoslyyatoT Y 40CTOBEepEHME O NOBbIWEHUM KBanuduKaumm B o6bemMe 24 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NPaBo
BefleHUsi o6pa3oBaTesibHOM AesTeNIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus U Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

PykoBoauTenein KoMnaHuii, AMPEKTOPOB MO NOrMCTUKE, ANPEKTOPOB MO 3aKynkam U CHabXeHUIo, PyKOBOAWTESNEN N MeHeXepoB
OT/[eN0B 3aKyMOK 1 CHabXXeHusi, pyKOBOAMUTENen oTaena MaTepuasnbHO-TEXHNYECKOro obecneveHns, pykoBoauTeNei u MeHeXepoB
OTAEeNO0B NIOMUCTUKW.

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06yueHNs Ha-Kypce ciyluaTenu npuo6peTyT:

e METOAbI U-CNOCO6bI MOMCKA NOCTABLMKOB B-YCOBUAX UMMOPTO3aMELLEHUS;
* ONTUMMU3aALMIO HOMeHKNaTypbl TMLL;

o 3 deKTMBHOE ynpaBneHue 3anacamu;

e rPaAMOTHbIE U-BbIFOAHbIE OTHOLLIEHUS C-NOCTaBLLNKaMy,;

e COBepLUEHCTBOBaHMe 3aKyno4YHbIX MPOLECCOoB.

Y710 3TO AacT B-UTOre KOMMNaHum:

e 3aKYMKWN KaYeCTBEHHbIX U-BOCTpe6oBaHHbIX TML| no-npuemMnembiM LeHam;
e ONTMMM3aALMIO MaTepUasbHbIX 3anacos.;
e HenpepbIBHOCTb MPOU3BOACTBEHHOIO NpoLecca n-npoaax.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4eHne COTPYAHUKOB OJHOM KOMMNaHuK).

CtpaHuua: 1us 4
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[TporpamMmma oby4yeHus

AeHb-1.
YnpaBneHue 3aKynkaMmu npu uMnopTo3amMeLl,eHUun.

e MecTo 1-posib ynpaBneHus 3aKynkamu n-cHabxeHneM. OCHOBHbIe Lienu U-3agaun.

e BapuaHTbl NOCTPOEHUS 3aKyNOYHO-CHABXKEHYECKOMN AeATENIbHOCTU KOMMaHUK.

e LleHTpanusauus n-geLeHTpanvaaums.

o OyHKUMOHANbHbIE 0653aHHOCTM M-BO3MOXHbIE KOMMETEHLUM COTPYAHUKA. ANropUTMbl paboTbl.

o CTpaTervsi KOMMNaHum u-3akynku. Muccus, BufieHue, Lenu. PasnnyHble CTpaTerum 3akyrnok N-CHabXeHus.
o X-MaTpuua, Kak MHCTPYMEHT MHTerpaLuumn cTpaTeruu, TakTUKK1, MeponpUATUii U-KOHKPETHbIX Pe3y/ibTaToB.

MpakTukyMm: CornacosaHue pa3sBuTUA 3aKynok co-cTpaTermert KoMnaHuu B-yCnoBmuax UMNopTo3ameLLeHns c-nmomMoLLbio X-MaTtpuupl.
MpaKTuKyM: KakoB COBpeMeHHbIn MeHexep Mo-3akyrnkam?

Mepbi NMpaBuTenbcTBa PO-10-MMnopTo3amMeLy,eHmio.

OCHOBHbIe HanpaBfeHNa rocyAapCTBEHHOW NOAAEPXKKU: CETbCKOe X03ANCTBO, I T-TeXHONOrnKN, MalLMHOCTPOUTENbHAsA OTpacib.
MHbopmMaunoHHas nogaepkka NpaButenscrea:

o]

odmLManbHbIv canT UMNopTo3amMeLleHmns B-Poccuu;

o [OKTpMHa NPOAOBOMIbCTBEHHON 6€30MacHOCTH;

noptan MNMpaButenbcTea Poccunm No-MMnNopTo3aMeLLeHNo;
o BbicTaBka «MiMnopTosamelleHue B-Poccumy;

CMMCOK MMMNOPTO3aMeLLatoLLMX TOBAPOB.

o]

[e]

MapannenbHblii UMNOPT.

e CyTb napannienbHOro MMmnopTa.

e [TocTaHoBneHue npaBuTenscTBa-PO 01-29. 03. 22. N°-506. MNpukas MuHnpomTopra N2-1532 0T1-19.04.22.
e [lepeyeHb TOBapOB A5l MapanienbHOro uMmnopTa U-crnucok 6peHaos.

e Y10 fgacT napasnnesnbHbii UMNOPT TOBapoB B-Poccuio? MNntocbl N-MUHYCbl NapasnnesibHoro uMnopTa.

npaKTVIKyMZ Hawa koMnaHus M-napanneanblﬁ nMnopT.
Mouck aJlbTepHaTUBHbIX NOCTAaBLLUKOB.

¢ HanpaeneHusi u-metoabl. NepeopueHTaums Ha-apyrue pbiHKu.

e ANropuT™M Nomucka oTe4ecTBEHHbIX aHaNoroB.

o [[le u-KaK HaiT1 NOCTaBLIMKOB B-paMKax MMMOpPTO3aMelLeHNA?

o Kak M3MeHsAITCA KpUTepmm Bbi6opa TOBapoB W-NMOCTaBLLMKOB? Mpoueaypbl Bbi6opa NOCTaBLUUKOB.

¢ HomeHK/aTypa 3aKynaemblix pecypcoB: NOpPAA0OK COCTaB/IEHUS, NYyTU ONTUMMU3aLMM B-YCIOBUSX CaHKLWA.
o Co3faHne HOBbIX MPOLECCOB WU-TyTel UX-BHeApeHUs.

MpakTukym: ONTUMU3MPYEM HOMEHKaTypy 3aKkynaeMbiX LLeHHOCTEN.

MpakTukym: Jlyyias popma 3akynok Afa fLaHHOWM TOBapHO-MaTepuanbHOWM LLEHHOCTU.
JAeHb-2.

MnaHnpoBaHne 3aKyNoK B-yCMIOBUSAX UMMOPTO3aMeLL,eHus.

e Bbl6op MHTEpecyeMoro ropMsoHTa niaHNpoBaHus.

o Tpu BuUAa NNaHUPOBaHUS: BblIGOP U-cOYeTaHMe.

o CNOXHENLWNIN BapmaHT-— «Ha-cKnagy.

o YyeT BHELIHUX U-BHYTPEHHUX (haKTOPOB NPOrHo3a.

e PESTLE aHanus.

e Knaccugpukaums TMINOB NporHosa.

e Bbi6op noaxonoB, anropuTMoB U-popmMy K-passiMuyHbIM KflaccaM crpoca.
o OnpeneneHune oWnN6KN NPOrHO30B M-aHaIn3 NpUUnH.

MpakTukym: CKonbko 6yaeT BocTpeboBaHo B-OyAyLleM rogy, nonyrogun, kesaptasne, Mecsie?
YnpaBneHue 3anacamu.

o CKOJIbKO XpaHWTb B-3arace B-yC/OBUSIX CaHKLMIA, aHTUCAHKLWIA, HeonpeaeneHHoCcTU?

o KaTeropuu 3anacoB TOBapoOB, Cbipbsl, MaTEPUAnoB, KOMMIEKTYHOLLMX U-3anacHbIX YacTew.

o Metoanku guddepeHumpoBanmsa. ABC n-XYZ aHanua: cyLHOCTb, METOANKA, «NMOLBOLHbIE KAMHU»,
e Knaccudukauums 3anacos A5l NPOEKTUPOBaAHUA MOAENM YIpaBAeHUs 3anacamu.

CTpaHuua: 2 us 4



HopMupoBaHue n-KOHTPOJIb 3anacos.

e MakcumarnbHbIV 3anac, ToYKa 3akasa, CTpaxoBoW 3anac.

e Ce30HHOCTb U-ypoBeHb 3anaca.

o CnekynsTMBHbIM 3anac.

e MeToabl onpeAeneHnst HOpM.

o KOHTpONb YpOBHS 3anacoB: MOCTOAHHO UM MEPUOANYECKN.
e PasrpaHunyeHune NoHOMOYMI NPU KOHTPOJIE YPOBHSA 3anacos.
e Cuctema cBOEBPEMEHHOIO NMOMONHEHUS.

o OnpepeneHve NoTpe6HOCTU B-pecypcax.

e OKOHOMWYHbIN 06beM 3aKasa.

o JIMHeWHbIN 3aKas.

MpakTukyMm: Knaccudumkaumsa MmatepuanbHbix LeHHOCTeN c-nomoLbto ABC n-XYZ aHanu3a.
MpakTukyMm: KakoBa MakcumarnbHas HopMa 3anaca, ecnu 6yayliee notpebneHne M3BeCTHO?
MpakTukym: Onpegensem cTpaxoBow 3anac.

MocTpoeHue appeKTUBHOI CUCTEMbI 3aKYNOYHO-— CHAaGXKEHUECKON JesATeNIbHOCTMU.

o NokasaTtenn apPeKTUBHOCTM NPM MMNOPTO3aMELLEHNN.

o Knaccu4yeckue nokasaresnu.

o LlenecoobpasHoOCTb N-HEO6XOANUMOCTb COGCTBEHHbIX NOKa3aTenen.

e MoTuBaLus COTPYAHUKOB B-3aKynKax: MaTepuasibHas, HemaTepuasnbHas, HecTaHAapTHas.
o KPI koMnaHum n-nn4yHble KPl coTpyaHUKOB.

e BbigeneHne kntoyeBbix HakToOPOB ycnexa MMNopTo3aMeLLEHNS.

e PernameHTaums npouecca. MNaocbl 1-MUHYCbI.

e BHYTpeHHWE AOKYMEHTbI KOMMaHWUWN: HEO6XOANMOCTb U-[OCTaTOYHOCTb.

e [onnTnKa KOMMaHUM No-3aKyrnoYyHO-— CHabXXeHYECKON feATENbHOCTH.

e B3aumopencTaune CTpYKTYpHbIX MoApasfeneHnin KoMnaHum.

o OTBETCTBEHHbIE UCMOSIHUTENW, Pa3rpaHUyYeHne NONTHOMOYNIA, 06MeH MHOopMaLneit.
o ®opMmbl N-BUAbI B3aUMHOW MHHOPMaLUK, CPOKK U-CMOCO6bI MPeoCTaBEHNS.

MpakTuKym: MonnTuka KoMnaHum B-o6/1aCT 3aKyMnoK B-yCNOBUAX MMMOPTO3aMeELLEHMS.
MpakTukym: KPI n-MoTuBauma 3akynwyka (Ha-npuMepe 0aHOM U3-KOMMaHW- y4acTHULY).
ABTOMaTH3aLMs 3aKYNOK U-CHabkeHUs.

e [1ntocbl U-MUHYCbl aBTOMAaTU3aLUN.

o Pa3paboTka u-BHeipeHne aBTOMAaTU3NUPOBAHHOMN CUCTEMBI.

e OueHka apPeKTMBHOCTH CYLLECTBYIOLLEN aBTOMATU3UPOBAHHOW CUCTEMBbI.
e 3awuTa oT-BBOAA 3aBEJOMO HEKOPPEKTHbIX AAHHbIX.

e PacnpegeneHue npaB U-OTBETCTBEHHOCTM.

e OCHOBHble CUCTEMbI aBTOMaTU3aLum.

e VHTerpauusi B-kopnopaTuBHYH MHHOPMALMOHHYO CUCTEMY.

o Kak nepectpouTb OTAeN 3akynok Ha-npopoccuickoe MN0.

MpakTukyMm: Mogesnb CUCTEMbl aBTOMaTU3aLMM HALLMX 3aKYMOK.
JAeHb-3.

B3anMmMoOTHOLLEHUS CH10CTaBLLLMKaMM.

CerMeHTauUus n-paHXXMpoBaHme NOCTaBLLNKOB.

e Tpu ypoBHS1 B3aUMOOTHOLLEHMI «MOCTaBLLMK-— NOTPebUTENb».

o [locTpoeHne BbIroAHbIX B3aNMOOTHOLLEHWUNA.

o OueHKa nocTaBLmKa.

e [loroBopHasi paboTa c-NocTaBLiUKaMM.

o BbiABneHVe HapyLLEeHUA fOrOBOPHbIX YCIOBUNA.

o J10roBOpPEHHOCTb O-MexaHU3Me KOHTPOJIA MOCTaBOK U-B3aMMOLENCTBMUA NO-40rOBOPY.
e Cnoco6bl 3alMTbl OT-06MaHa NOCTaBLLMKOB.

e Kak pa6oTaTtb C-0TKa3aMu NOCTABLLNKOB, YBEJIMYEHNEM aBaHCOB U-yA0POXaAHUS.
o [peTeH3un k-nocTaBLiMKaMm. [oHATHE, 3agaun U-PopMbl NPETEHIUMN.

o OWKMBKM U-He[oCTaTKU B-0OPMIEHUN U-BEAEHUN NPETEH3NOHHbIX AeN.

o OnpeneneHve NMyLLLECTBEHHOIO Bpeaa U-ynyLLeHHON Bbiroapl.

e BocnutaHue n-pasBuTME NOCTABLLNKOB.

e AyaAnT NOCTaBLUNKOB.

o Koaekc gns nocraBLUmKa.

CtpaHuuya: 3us 4



MpakTukyMm: Pasgenai n-snacteyin! CermeHTUpyem nocTaBLLMKOB U-BbICTPanBaeM OTHOLLEHUS.
[Menosas urpa: «[locTaBLMK HapyLLIn 06A3aTenbcTBa. [OTOBUMM NPETEH3NIO».

MpakTukym: AyamT nocTaBLuuKa.

OCHOBbI NeperoBopHbIX NPOLLECCOB CH10CTaBLLMKaMM.

e Pa6oTa c-BO3paKeHUAMU.

e MeToabl apryMeHTaummn u-crocobbl y6exaeHns.

o Moaxoabl K-NeperoBopam Co-CI0XHbIMU MOCTaBLLMKAMMU.

o preMbl BAUSAHWUA B-NTApTHEPCKUX U-KECTKMX Neperosopax.

e MeToaonoruu neperoBopoB. Haunyuluas anbTepHaTUBa 06CY)KAAEMOrO COrIaLEHUS.

MpakTukym: MNeperoBopHble NOeANHKN Ha-KOHKPETHbIX CUTYaLMAX KOMMaHUA-— y4acTHUL,.
AHanu3 3aKynok n-cHabxeHus.

e HecooTBeTCTBUSA N-NEpPEKOCHI B-3aKyrnKax: NPUYUHbI U-«4TO Aenatb?»

e JTanbl U-MeToAMKa aHanumsa.

e AHann3 cusbHbIX U-CNabblX CTOPOH HbIHELWHEW cuTyaun. BosmMoXXHble U3MeHeHwUs.
e AHanM3 HOBbIX BO3MOXHOCTEWN.

o AHanus fencTBUin KOHKYPEHTOB.

J'Iyqume NPaKTUKU COBepLUeHCTBOBaHUA 3aKynokK.

o «bepexnusble 3aKyMKu».

o KapTa noToka co3faHus 3aKyno4yHoM LEHHOCTH.

e TexHonorusa «5C». Cuctema 3awuTbl oT-0LIMG0K. MpunUnHbI 6paka B-paboTe.

e MaTpuua pasBepTbiBaHUSA NONUTUKN NEPEXOAA K-«6EPEeXINBbIM 3aKyrnkamM». OCOGEHHOCTUN NEPEXOAA, TUMNYHbIE NPOBEMbI N-OLLNBKM.
o «bepexnusble 3aKynku» U-Teopusa orpaHUYeHNA CUCTEM. A-MOXKET «y3Kne MecTa» eCcTb U-y-Hac?

e YeTbipHagLuaTb NPUHLMNOB HEMNPEPbIBHOIO COBEPLUEHCTBOBAHNSA 3aKYMOK Hallen KOMMNaHuu.

MpakTuKyM: Y3Kne MecTa B-HalLumx 3aKynkax. HaiTu n-o6esspeantb!

MpakTnkym: HoBble naen Ha-ocHose 14-npuHumnos JJAO HenpepbIBHOMO COBEPLLUEHCTBOBAHMWA 3aKYNOYHOWN [EATENbHOCTU.

[lpenogaBaTenu

CTAPYEHKO BukTtop Muxannosuy

Cneumanuct no forucTuke. busHec-TpeHep. OCHOBHas crneLuanuaaums: NorucTuka NpoM3BoACTBEHHON U TOProBOM KOMMaHWUK: NPOrHo3
cnpoca, 3aKynku, ynpasseHue 3anacamu, NpOM3BOACTBO, CKNagj, TPaHCNopTHOe o6ecneyeHue, pacnpegenuTenbHas normcTuKa,
ynpaesieHu1e LensiMm NocTaBok Komnaxuum (supply chain).

MmeeT 60/1bLLIOI ONbIT PYKOBOACTBA JIOTMCTUHECKUMU CTPYKTYPaMU U peannsanym KOHCaNTUHIOBbIX MPOEKTOB, B KOMMaHUAX
«HaLMoHanbHoro Maclitabar: lOHanTes beikepc («XnonyLuka J1to6sToBO»), MonBecT («BKycHOTeeBO»), a Takke MupaTopr,
Tsvkmexnpecc, IOMukc, ctyamsa TpulaBunun, ochopens, MpomTekcTunb, Haton, AMNK 3apeueHckuin, MANTCTPONTOPT, UHTEPHET-MarasuH
MoTofl n apyrux.-

flBnsieTcsA aBTOPOM U BeAyLLUM TPEHUHIOBbIX NPOrpamMmMm: 3aKynovHas geaTenbHOCTb. [1yTu coKkpalleHusa 3aTpaT Ha coaep)kaHme
3anacoB; NPOrHO3 cnpoca Ha 6yAyLime Nepuobl; IOrMCTUYECKUI CEPBUC — HU3KO3aTPaTHbIW NyTb NOBbIWEHWS KOHKYPEHTOCMOCOBHOCTY;
ynpaeJieHu1e LiensiMu NocTaBok KomnaHuu (supply chain); onTumMusaums npoLeccoB ckiafickoi 06paboTKu; TPaHCMOPTHOe o6ecrneyeHne
JIOTUCTUKMK; NPOM3BOACTBEHHanA noructuka (TOC, lean production, SS); pacnpefgenutenbHas OrMCTUKa.-

Bepet KypC TP€HUHroe U ceMUHapoB «JTormcTmyeckumim Noaxoa K AessTeNbHOCTU KOMMaHumy.

OKOHuUMA KypCbl: Jloructnyeckunin MeHegxmeHT (r. bepnun); Cknagckas noructuka (r. Mockea, FagyxkuHckui A. M.); b dekTusHoe
ynpaeseHue 3anacamu (r. Mockea, OMenbyeHko W.H.);TpaHcnopTHas noructuka (MALMU, KypraHos B.M.) Paspa6oTka 1 BHefipeHue
cUCTEMbl MeHeXKMeHTa 6€30MacHOCTM NULLEBOMO NPoAyKTa Ha ocHoBe cTaHAapToB ISO 22000:2005 1 PAS 220: 2008; CucteMa
MeHep)XMeHTa KayecTBa B COOTBETCTBUN C MeXAYyHapoAHbiMu ctaHaapTamu MCO cepum 9000-2001. UmeeT BbiCLLee BOEHHOE
o6pazoBaHue.

CtpaHuua: 4 us 4
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