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YnpaBneHue ebnTopckom 3a40/1XKEHHOCTbIO. KOHTPOJIbHO-

peBU3NOHHAA OEeATEJIbHOCTb

Ha cemuHape cnywartenu nonyyat CUCTEMHbIe NpakTU4eCckne 3HaHuA U yMeHua no ynpasJieHUto p,eﬁVITOpCKOﬁ 3a40J1XXKEHHOCTbHO,
Ha4nHaA OT npoueccoB OUEHKU HAaAEXXHOCTU KOHTPAreHToB U 6e30MacHOCTH KOMMepY4eCcKnx I'Ipe,CU'IO)KeHVIVI nepea 3aklito4eHNnem
A0roeopa, n 3akaH4ynBasa ropngn4yeCcKMMm HroaHCamMy, BO3HUKarLWwnumMm B ap6VITpa)KHbIX cypax.

Data npoBegenus: 26 despans 2027 ¢ 10:00 go 17:30

ApTtukyn: MC30332

Bup ob6yyenus: CemuHap

dopmart obyueHus: OHNalH-TpaHCAAUMS

Cpok obyyeHus: 1 feHb

MpoaomKUTenbHOCTb O6y‘-IEHVIﬂZ 8yacos

CtoumocTb yyacTtus: 24 900 py6.

[N y4acTHMKOB NpefyCMOTPEHO:

MeToaunueckuin matepuan.

[lOKYMeHT 1o OKOH4YaHuM 06ydeHus: CepTudukaT 06 ydyacTum B cEMUHape.

Ina Koro npegHasHayeH

PykoBoguTenei, AMpeKTopoB Nno 6e30MacHOCTY, CreLmanmMcToB 6e30MacHOCTY, HavyalbHUKOB OTAeNa BHYTPEHHEro KOHTPOons,
BHYTPEHHUX ayAUTOPOB, MEHeAXKePOB No HR, opuCTOoB.
9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OFHOM KOMMNaHuK).

MeponpuaTie NpoxoauT B paMKax Kypca NoBbleHNs1 KBanndbukaumm:

e [oNMTMKa 3KOHOMMYECKOl 6e30MacHOCTU NpeanpusaTusi

[TporpamMmma oby4yeHus

YnpaBneHue AeﬁMTOpCKOﬁ 3a10/MKEHHOCTbI0. KOHTPONbHO-pEeBU3NOHHAA AEeATENbHOCTD.

MeTo/bl aHanusa u-ynpasfieHNs 3IKOHOMUYECKUMU puckaMu. PUCK HennaTexa, Kak 04MH U3-OCHOBHbIX BULOB 3KOHOMUYECKUX PUCKOB.
[ebutopckasn 3af0mKeHHOCTb. [puMynHbI ee-06pasoBaHus U-BNIMSAAHWE Ha-OUMHAHCOBYHO YCTOMYNBOCTb NPEANpPUSTUS;

COo3[laH1e CUCTEeMbl yrpaBieHnst Ae6UTOPCKOM 3a0/IKEHHOCTBIO HA-MPeAnpUATUN. 30Hbl OTBETCTBEHHOCTU (MaTpuLa KOMMETEHLMN)
noApasfeneHnit n-[OMKHOCTHbIX NUL, NO-B3bICKaHWUIO JONTa;

opraHM3auns MOHUTOPUHIa HennaTexen U-GUHaHCOBbIX PUCKOB B-40r0BOPHOI paboTe. ABTOMaTM3auns n-undpposas TpaHchopmMauus
[OroBOpHOM paboTbl. CBEpKU B3aMMOpPACYETOB C-KOHTpareHTaMu. KoMucceust no-ynpaBrieHuto Ae6UTOpPCKO 3aA0/MKEHHOCTbIO
N-0COBEHHOCTb ee-paboTbl;

NH(OPMALMOHHbIE CUCTEMbI, MO3BOSAIOLLME OLLEHNBATL BbIMOMHEHWE OpraHn3aLMaMmM CBOMX PUHAHCOBbLIX 06513aTenbeTB. MHAEeKC
nnaTexHon gucumnnnuol CIMAPK;
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0CO6EHHOCTb NMPETEH3UOHHO-UCKOBOW PaboTbl B-yCNoBUAX Kpuaunca n-naHagemun. Otpacnu, Haubonee noctpajaslune oT-NaHAEMUN.

3anpeT Ha-6aHKPOTCTBO;

o NpUMeHeHMne NOHATUA «popcmaxop». OTHeceHNe CUTyaLnmn K-popCMaxopy Ha-OCHOBE CNPaBOK TOProBO-MPOMbILLIEHHbIX Nanart.
0Oco6eHHOCTb NPeTeH3MOHHO-MCKOBOM paboTbl NpU ANCTAHLMOHHOM (yaaneHHo) paboTe;

e TWUMNbl OpraHn3aLunii-— SOHKHUKOB MO-NPUYNHAM BO3HUKHOBEHMS fonra. Cnocobbl paboTbl C-KaXAblIM TUMOM AO/MKHUKAE;

e paboTa C-«TeXHUYECKUMU» [OJKHUKaMK. [IpuocTaHoBKa 6aHKOM niaTexa unv 6J10KkMpoBKa cyeTa No-Tpe6oBaHNIo HanoroBon unm
B-COOTBETCTBMU C-TpeboBaHMsAMYU defepanbHOro 3akoHa 115-03;

e NpoBefeHNe NeperoBopoB C-A0/MKHNKaMU. OCHOBbI KOHGAMKTOOrMK. MNprembl, NpUMeHsAeMbl B-NpoLecce NeperoBopos
C-[OJDKHMKaMK;

e topuanyeckmne cnocobbl B3bickaHua gosnra. CyaebHblii npukas. [loroBop Leccum n-uHble Cnocobbl NepeycTynkun Aonra;

e B3biCKaHMe Josira Npu npoueaypax 6aHkpoTcTBa. CybcuamapHas OTBETCTBEHHOCTb PYKOBOAUTENSA M-yupeanTensa Npn 6aHKpPOTCTBE;

e 1icUxosiornyeckune cnocobbl BabickaHus gosnra. PopmMupoBaHmne NCUXonornyecknx MopTPETOB NUL, MPUHUMAIOLLMX pelleHne
O-MoraLeHnn ebUTOPCKOW 3aJ0/HKEHHOCTN N-CMOCO6bI BO3AENCTBUA Ha-HUX. MaHUNynnupoBaHue n-nHble NcUxonornyeckne Nnpuembi;

* MUMUIKeBble NpueMbl BO3AENCTBUSA, MPUMeHsAieMble Npu paboTe C-A0/MKHUKaMU. 3aKOHHbIe Cnoco6bl GOPMUPOBaHUS OTpULLaTENbHOTO

nmmaxxa. Hekotopble npuembl-PR, npuMeHsieMble Ha-NpakTuke. YepHble CNUCKM KOMMNaHUN-A0HKHUKOB;

B3bICKaHWe Aonra c-opraHnsaumii, NpUMeHsoLMX MOLLEHHNYeCKne cxeMbl. B3anMOOTHOLEHNSA C-MPaBOOXPaHUTESIbHbIMI OpraHamu

NO-NPUBNEYEHUNIO K-YrOJIOBHON OTBETCTBEHHOCTM 3a-MOLLIEHHUYECTBO;

B3aVMOOTHOLLEHWS CO-CNY)K601 CyAebHbIX NPUCTaBOB NO-B3biCKaHWIO gonra. [paBa, 0653aHHOCTU U-MOJTHOMOYMSI CYAE6HOr0

npucTasa;

KOJINeKTopcKas AesiTeNIbHOCTb No-B3bICKaHWIo fosra. MpaBoBasi OCHOBa AeATENbHOCTU KOJINEKTOPCKUX OpraHu3aLuui;

e Mefmauus, Kak BUA NOCPEAHNYECKUX YCYT MNO-A0CYAE6HOMY YpPerynnpoBaHuto CopoB Mo-B3biCKaHUto Aonra. lpaBoBas oCHOBa
[leATeNnbHOCTN MeAMaTopoB;

e 0COGEHHOCTb paboTbl C-AEOMTOPCKON 3a01KEHHOCTbIO, 06Pa30BaHHON B-TPYAOBbIX OTHOLLUEHWUAX C-pabOTHUKaMM NPeanpuATHS.

opraHusaumsi KOHTPOJIbHO-PEBU3NOHHON [EATENbHOCTU Ha-NPeANpUATUN. 3aKkoHoAaTeNbCTBO-P®, pernameHTUpytoLLLEe KOHTPOSIbHYHO

N-PEBU3NOHHYIO JEeATENbHOCTD;

pacnpepesieHne 30H OTBETCTBEHHOCTY MO-KOHTPOJIbHO-PEBU3NOHHO AEATENIbHOCTM MeXAY NoApasaeneHUaMU NpeanpusaTus. 3agaun

noapasfeneHnini 6e30nacHOCTH, BHYTPEHHErO KOHTPOJIS, BHYTPEHHEro ayAMTa, PEBU3UOHHON KOMUCCUM U-NoApa3esieHnst KOMMIaeHe

B-KOHTPOJIbHO-PEBU3NOHHON PaboTe;

co3fiaHue a(pPeKTUBHOrO BHYTPEHHErO KOHTPOJIA 3a-LOrOBOPHOI paboTol Ha-MpeanpuATMn. CucteMa BHYTPEHHEro KOHTPOIA

no-mogenu COSO. KomnoHeHTbl no-mogenn COSO. «Marudeckuii ky6» COSO. KoHTposb 3thheKTUBHOCTU CUCTEMBI YIpaB/iEHUA

pvckamu;

e MJIaHMPOBaHNE KOHTPOJIbHO-PEBU3NOHHOW AeATeNbHOCTU. MnaHoBble n-BHeNIaHoBble MeponpuATus. OCHOBaHMA NPOBeLeHUs

BHeMnnaHoBoW nNposepku. MNpeaBapuTenbHbIi C60p M-aHanns nHhopmaLun No-NpoBepseMbIM J0roBopaMm;

opraHu3aLms KOHTPOS BbINOJIHEHUS OKaNbHbIX MPABOBbIX aKTOB NPeAnpUATUS NO-NPoLieaypam AOroBOPHONM paboThbl (3aKynoyHo

LesiTeNbHOCTH);

o aHasM3 IKOHOMMUYECKOW LieIeCo06Pas3HOCTM CLLENOK U-060CHOBaHHOCTM CTOMMOCTU [JOFOBOPOB (AOMOSIHUTENBHBIX COraLleHni,
cneundukaumin u-T.-a.). MoHsTUE CTOMMOCTb BNageHus. BbluncneHne <HeHYXXHbIX» [OFOBOPOB U-yCTapeBLUMX TEXHUYECKUX PELIEHN;

e KOHTPOJIb BbINOHEHUSI aHTUKOPPYMLUMOHHBIX MEPOMNPUATUIA B-A0rOBOPHOM paboTe. AHanM3 BO3MOXHbIX CUTYaLMii, CBA3aHHbIX
C-KOH(IMKTOM UHTEPeCcoB B-A0roBopax NpeAnpuaTUA N-NPUCYTCTBUSA JIMYHON BbIroAbl B-CAENKaX;

e aHanun3 GUHaHCOBOMN AUCLIMMIIMHBI NO-JA0rOBOPHLIM 0653aTe/IbCTBaM, MPaBOMEPHOCTb M-Lie/Ieco06pas3HOCTb aBaHCMPOBaHUS

KOHTpareHToB, BbisiB/ieHne HhakToB HEO60CHOBAHHOIO OTBJIEYEHNS AEHEXHbIX CPEACTB U3-XO3AWCTBEHHOro 060pOTa OpraHM3aLum

Ha-AnTeNbHble CPOKK;

opraHusaums NpoBepku HaKTUYeCKOro MCMOSTHEHNSA AOrOBOPHbIX 0643aTe/IbCTB KOHTPareHTaMu U-CyonofpsaHbIMU OpraHnsaumsamm;

aHanu3 Ka4yecTBa BbIMOJIHEHHbIX PaboT MW YCNYr, NOCTaB/IEHHbIX TOBapHO-MaTepuasibHbIX LLEHHOCTEN;

MHBEHTapM3aLma Kak OCHOBHOW CMOCO6 OLeHKMN haKTUYECKOro COCTOAHWA U-HaTMuUA aKTUBOB, y4aCTBYIOLLMX B-TPaXX4aHCKOM

o6oporTe. [naHoBas K-BHennaHoBas MHBEHTapu3aLus;

e KOHTPOJIb BbINO/HEHUS YCIIOBUI fOFOBOPOB MO-COBNOAEHUIO KOHDUAEHLMANBHOCTY U-OXPaHE UHTENNEKTyaNlbHOW CO6CTBEHHOCTY;

e 0CO6EHHOCTb MPOBeAEHNS KOHTPONIbHO-PEBU3MOHHbBIX MEPOMPUATUIA B-yCNOBUAX KPU3KNCa N-NaHAEMUW, a-TaKXKe NPU @aHTUKPU3UCHOM

ynpasneHun. KOHTposb U-peBu3unsi Npu ANCTaHLUMOHHOM (yaaneHHon) paboTe;

BbIYNCIEHNE MOLLEHHUYECKUX U-UHBIX MPOTUBOMPABHBIX AeACTBUI. MHUMbIe (MPUTBOPHbIE) caenku. Mpoueaypbl B3aUMOOTHOLLEHMI

C-TOCyAapCTBEHHbIMW KOHTPOUPYIOLLMMU U-TIPaBOOXPaHUTENbHBIMU OpraHaMm no-pakTaMm MOLLIEHHWYeCTBa.

[lpenogaBaTenu

KOMAPOB Bagum HukonaeBuy

3KcnepT no KopnopaTuBHOM 6e3onacHocTu. OAMH U3 BefyLmx akcnepToB B Poccuu u CHIM no akoHoMuUYecKkon, kaapoBoM,
NCUXONOrMYEecKoin, MUHPOPMaLIMOHHOM 6e30MacHOCTU NPeanpPUATUNA.

B HacTosiLLee BpeMa ABNSIETCS COBETHUKOM no 6e3onacHocTun K «HeBaga», MK «Po6oduHaHc», OAO «BPX», TOO «TonmMapkeT». bonee
yeTblpex JIET paboTaeT Ha PbIHKE KOHCANTUHra B cepe obecneyeHuss 6e3onacHocTu. ABnsieTcst KBannduULuMpoBaHHbIM 3KCMEPTOM Mo
cuctemMaM 6e30NacHOCTU NpeanpUaTUi.

BxoguT B cnncok penTuHra «5000 Hanbonee NONynsipHbIX M y3HaBaeMbIx vl B Poccun» no MHeHMo AHanuTuyeckoro LeHTpa Brand
Analytics.
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OnbIT paboTbli:

e 2006- H.B. — 3A0 «TexHonoruun besonacHocTn busHeca», reHepanbHbIA AUPEKTOP.

e 2002-2006 rr. — 3A0 «LleHTp besonacHocTu buaHeca», reHepanbHbIN ANPEKTOP.

e 1993-2002rr. — M'MnepMapKeT «ALlaH», Toproeas ceTb «TaTu», BocTouHo-EBponeiickuit MHBecTUUMOHHbIN BaHk (BEMB), HayanbHUK
cnyX6bl 6e30MacHOCTM.

Cdepa npodeccrmoHanbHbIX KOMNETEeHLUN:

OpraHu3aums 1 pyKoBOACTBO CnyX6amu 6e30MacHOCTU U BHYTPEHHEro KOHTPOJS; MPOEKTUPOBaHMe CUCTEM KOMIMIEKCHOM 6e30MacHOCTM
AN NpeAnpusATUiA pasnnYHOMo pofa AeATENbHOCTH; paspaboTka U 060CHOBaHME CUCTEMbI BHYTPEHHEro KOHTPOSIA NpeanpuaTus (ayauT,
pEeBU3UMW, UHBEHTapPWU3aLMK, yNPaBIEHYECKUIl KOHTPOSIb); OpraHWU3aLms ¢ HyNisi CUCTeMbl MHGDOPMAaLIMOHHOM M KaapoBoi 6e30MacHOCTM Ha
NpeAnpUATUK; OLLeHKa CUCTEMbI BHELLHMX M BHYTPEHHUX PUCKOB U Yrpo3; HopMaTUBHOE o6ecredyeHune AeaTeNnbHOCTM NoapasaenieHuni
6e30MacHOCTU U BHYTPEHHEro KOHTPOJIs; MHhOPMaLMOHHO-aHaIMTUYeCKoe obecredeHune AeAaTeNbHOCTU CUCTEMbI 6€30MacHOCTU U
CUCTEMbI BHYTPEHHErO KOHTPOJISA; OpraHn3aLus CUCTeMbl NPeA0TBPALLEHUS BHYTPUKOPNOPATUBHOMO MOLLEHHUYECTBA U XULLEHW Ha
npeanpuATMK; paspaboTka CUCTEM SKOHOMUYECKOI Pa3BeAKU 1 KOHTPpa3BeaKM Ha NPeanpusaTum.

My6nukauun:

ABTOp ny6nukauuii B npodpeccroHanbHbix nepuoandeckux CMU: xypHanbl «dupekTop no 6e3onacHocTu», «<Moe geno», «<Poccuiickas
Toproens», «<CnpaBoOYHMK PYKOBOAUTENS NpeanpusaTus», rasetbl «kbesonacHocTb 1 Toprosns», «TexHonornn besonacHocTn busHecar.

KopnopaTuBHbie KNUeHTbI:

AHepreTuyeckasn Kopropauus «03K» (MockBa), XonguHr «MHBeHcue» (JlToHgoH, Mocksa), TonnnBHO — aHepreTuyeckas Koprnopauus
OTIK (OoHeuk), TonnmeHo — aHepreTudeckas Kopriopaums «<MeTuHBecT» ([loHeuk), XonauHr «PEHHA» (Mockea, KpacHogzap, Benropon),
XonauHr «ABU-MpoaakT» (Bnagumup, Kanuuuurpag), OAO «BPX» (KocTpoma, MockBsa), BaHk «[po6uaHec6aHk» (MockBa), baHk
«PocakcumbaHk» (Mockea), MK "HaunoHanbHbii Kpegut' (MockBa), Komnanus «Amckoe Mone» (Mockea), Komnanus "AHgekc" (Mockaa,
PsizaHb), 3aBog «CaH-Io6eH-Bebep» (Moaonbcek), KombuHat AKK (Benropopg), 3aBoa «<MoccenbMatu» (MockBa), ABTOMOGUIIbHBIR 3aBOA
«Ypan» (Muacc, YensbuHckas o61.), [lepeBoo6pabaTbiBatoLiuit 3aBog, «Pecypc» (TamboB), [epeBoo6pabaTbiBatoLuii KOMOGMHAT
«Conpgek» (Bonoraa), Knumosckuit Tpy6Hbiit 3aBog, (Knumosck), KomnaHus bullaiiH (Mockea), Kom6unat «Mypom» (Mypom), Toprosast
KOMMaHusi «MarHym» (Anmartbl), Toprosas koMnaHust «Cuénnactkom» (HoBocuéupck), Toproeasi kKomnanus «KBALPAT» (Kupos),
ToproBas komnaHus «CTap» (EpeBaH), Toprosas koMnaHusi «3o510Toe si6110ko» (EkaTepuHbypr), Toprosas komnaHus «J1 3Tyanb»
(Mockea), Toproeasi Komnanus «VxTpenguHr» (Uxesck), Toproeasi kKomnaHus "M-Buzeo” (Mocksa).
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