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5S — cuctema opraHusaumnm adphekTMBHOIro paboyero
NPOCTPaHCTBa Ha Npou3BOACTBE. 12 nocnefoBaTesIbHbIX LUAroB
pa3BepPTbIBAHUA CUCTEMBI «YMOPAL0YEHNE

5S — 3TO MOLLUHbIA MHCTPYMEHT NpaBubHol opraHnsaumn PABOYENO MPOCTPAHCTBA. Cuctema 5S 3HauMTeNnbHO NoBbIWaeT

3P HEKTUBHOCTb U YNPaBASEMOCTb OMepaLMoOHHO cucTeMbl. MopsAoK U YUCTOTa Ha paboyeM MecCTe, a He «YMNopsif0YEHHbIN Xaocy,
ABNSAOTCA OCHOBOW NOBbILWEHNSA NPOM3BOAUTENIbHOCTY, 6€30MacHOCTH, YNyULLEHNUS KOPNOPaTUBHOM Ky/IbTypbl U KayecTBa
npoAyKuun Ha npeanpusaTun.-Cuctema BHeApsieTCA NO3TanHo, LWwar 3a warom. lNporpaMmma cofiepXXUT MHOrOYMCNEHHbIE MPUMEpDI
peanusauuy cucTeMbl Ha MPOU3BOACTBAX, NPEAYCMOTPEHO NPaKTUYecKoe 3aKperieHne Kaxaoro 6;10ka nporpamMmbl.

[ata npoBepeHusn: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBbleHust KBanudukaumm

®dopmart obyueHuss: OHNalH-TpaHCAAUMS

CpokK obyueHus: 2 fHsl

MpogomkuTenbHocTb 06yyeHus: 16yacoB

JAins y4yacTHMKOB nNpeflycMOTpeHo: MeToauyeckuni matepwmarn.

JIOKYMEeHT Nno oKOHYaHuM o6yyeHuns: o nToram obydyeHus cnyliaTenu, yCcnewHo npoLeaLline UTOroByo aTTeCTaLuio No NporpaMmme
06y4yeHus, MoslyyatoT Y 4,0CTOBEepeHME O NOBbIWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pa3oBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

PyKOBOﬂ,MTeJ’IeIﬁ N CO6CTBEHHUKOB I'Ipe,D,anIﬂTVIVI, cneynanmcToB No BHEAPEHUIO MHCTPYMEHTOB 6epe)KJ'IVIBOFO npounsesoAcTBa U
onTMMmnusaumnn 6VI3H€C-I'IpOL|,eCCOB, TEeXHOJI0roB, NPoOM3BOACTBEHHOIO NepcoHarna.

PesynbTaT 06y4yeHus

B-pesyn bTaTe 06y'-|eHm| NO3HAaKOMUTECh:

e C-OCHOBHbIMW BMAAMM NOTEPb, UX-ANArHOCTUKOW, CMOCO6aMM BbISIBJIEHUSA Ha-NPeANpPUATUM, a-Tak)Xe B3aMOCBA3bI0
opraHusaumm paboumnx MecT C-NoTEPSIMU;

* METOAMKOW N-aIrOPMTMOM pasBepPTbIBaHUA CUCTEMbI «5S -YNopsgoUueHne», BKIKOYaoLLYLo B-Ce65s 12-NpakTUYeckunx waros
OT-MOArOTOBKM A0-BHEAPEHUSA C-TPUMepaMm NPaKTUYeCKOoro BHeAPEHUS Ha-NPeAnpUATUSX;

e M0y4YnTe NPAKTUYECKYHO [OKYMEHTaLMo, OpMbl, MpaBuIIa, YeK-TUCTbI, aBBTOMaTU3MPOBaHHYO CUCTEMY ayauTa no-5S, koTopas
Nno3BoseT 6bICTPO, 06bEKTUBHO, BU3YaslbHO NonyyaTb pe3ynbTaTbl BHEAPEHHOW CUCTEMbI NO-3aaHHbIM KPUTEPUSAM OLIEHKMN.

3TO MeponpuATMe MOXHO 3aKa3aTb B KOpMopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OGHOM KOMMNaHuu).

[TporpamMma 06y4YeHus

OcHoBHble NOHATUA BepeXxxnueBoro npousBoACTBa.
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¢ 3M-(Muda, Mura, Muri).

e 8-BMAOB NOTEPb.

o [puHLMNbI 6EPEXNNBOro NPOM3BOACTBA.

o OpheKTUBHOCTbL cUCTEMDI 5S.

e O6bekTbl cucTeMbl 5S/YnopagoyeHue.

e BHezpeHue cucTeMbl 5S-— 0JHOrO U3-OCHOBHbIX MHCTPYMEHTOB 6epexx/InBOro Npon3BoAcTBa.

MpaKTuKyM. [iInarHocTUKa U-BbisiBNIeHNe NoTepb Ha-BalleM NpeanpUsaTUN.
MeToauka pasBepTbiBaHUA CUCTEMbI «5S— YnopsagoueHne» HafIpoOU3BOACTEe.
MoaroToeka K-BHeApeHuto (wwar 1). OpraHu3saLus 3anycKa N-pa3BUTUA NPoeKTa:

e PasbsicHeHUe HeobxoanmocTn 5S.

e BoBneueHune nepcoHana.

o [naHupoBaHue.

o [pegBapuTenbHasi OLeHKa Tpe6oBaHUAM CUCTEMDI 5S.

o LleneBble noka3aTtenu npoekTa «bepexnmeoe NponsBoAcTBO. 5S-— cucTeMa opraHusauum ahheKTUBHOro paboyero NpocTpaHCTBa
Ha-npounsBoAacTee». [pumep.

1S— CopTupoBKa -YfaneHue HeHy)XHoro (war 2). Peannsauus npuHUMNa «yAaneHne HeHy)XHOro»:

e YpaneHue HeHy>KHOro

o lpvBeneHne TeppUTOPUIA B-MOPSAOK.

o Co3spfaHve ycrnoBui ansa abheKTUBHOIO UCMOb30BaHWs BCEX NPEAMETOB.

e Co3paHve aTMochepbl ONTUMU3Ma W-NONyYeHVE BUANMbIX Pe3Y/bTaToB.

¢ MecTa, TpebytoLme 0co60ro BHUMaHUS. PaccioeHve npeiMeToB.

o DOPMbI CMIUCKOB «HYXXHbIX», <HE-HYXXHbIX CPOYHO», «<HEHYXXHbIX» NPEeAMETOB.

o [paBuna no-yaaneHuto «<HeHy>HbIX» MPeaMETOB. MPUMep KraccubukaTopa «HEHY>XHbIX NPeLMeTOB».
¢ Mcnonb3oBaHWe CUCTEMbI KpacHbIX APSbIKOB.

MpakTukyMm. Peanu3auum atana. KOHTPONbHbIiA IMCT No-poBepKe 1-S: COPTUPOBKa-— yAaNneHne HEHY)KHOro.
2S— cucTeMaTU3aLUA— paLoHanbHoe pa3MellieHne npeameToB (war 3):

o OnpeneneHune n-npUMeHeHMe CNoCcO60B pa3MeLLeHUs NPeLMeToB, 06ecneynBaroLLMX COOTBETCTBMUE TPEOOBAHNAM 6€30MacHOCTH,
KayecTBa, NPOU3BOAUTENBHOCTH.

o Jlerkuii, 6bICTpbINA, yLO6HbIA AOCTYN K-NpegMeTaM. JIMKBMAauUmsa «MoncKoB».

o OCHOBHbl€ NPUHUMMbI PaLMOHaNbHOro pa3MeLLeHnst MHCTPYMEHTOB M-Mpucnocobnexuii. Mpumep.

e [paBuna paunoHanbHOro pasmeLleHns NpeaMeToB.

o [lepeyeHb «HYXHbIX» NpegMeToB. [Npumep.

o [pMHLMNbI 3KOHOMUN ABUXEHWUI ANSA YCTPaHEHUS NOTEPb BPEMEHM.

¢ /cnonb3oBaHmWe LBETOBON KOAMPOBKM A1 0603HAYEHUSI XpaHEHUSI TPEAMETOB, B-3aBUCUMOCTU OT-UX-PYHKLMOHASIbHOrO COCTOSIHUS.
TpeboBaHUs K-UCNOSIb30BAHUIO LIBETOBbIX CUFHANOB, CUTHAMbHbIX IMHUIA, Pa3MeTKU U-Haanucen

¢ YcTaHoBNeHUe u-cobnofeHune npasun (Lar-4).

e HeobxoauMble AeCTBUS ANA cucTeMaTnsaumnm AoKyMeHToB. Crnoco6bl knaccudmKkaumm AJOKYMeHTOB u-nanok. MNpumep.

MpakTukym. OueHka peanu3auuu atana. KOHTPONbHbIN IMCTOK NO-IpoBepKe 2s : cucTeMaTU3aLmMa-— paLuoHalibHoe pa3meLlleHne
npeameToB. Mpumep.

3S— Cucrtemartuueckas y6opka, npoeepka (LLlaru-5, 6, 7,8,9,10).
CucrtemaTtuyecKkoe nogaepxkaHue nopsigka:

o OnpepgeneHve NpaBsun y6opKu.

o O6HapyxeHne HeUCnpaBHOCTEN U-UCTOYHUKOB 3arpa3HeHus (y6opka-— aTo NpoBepKa).

e YCTpaHeHune HeCOOTBETCTBUIN N-UX-NIPUYMH.

o [pepynpexaeHne HenCNpaBHOCTEW.

o CHWXeHue 6paka, yMeHbLLEeHNe aBapuii -NPOCTOeB.

e TPM (Total Productive Maintenance)-— Bceo6Luuii yxof, 3a-060pyi0BaHUEM.

e Bzaumogenctaue 5S-u-TPM.

e 3akpensieHne OTBETCTBEHHOCTMW.

o [paBuna no-npoBeaeHnto y6opKu-NnpoBepku. Y6opka nomMeleHuin. 06bekTbl y6opku. MNnaHupoeaHue y6opku. Mpumep.
e KapTa pacnpegeneHus o6a3aHHOCTEN NepcoHana no-nposeaeHunto y6opku. Mpumep-— kapTa y6opKu TEXHONOMMYECKOro 060pyAoBaHUs
o KOHTPONbHbIN NUCT NpoBepKM 060pyaoBaHus. MNpumep.

o KOHTPOMbHbIN NMCTOK NPOBEPKM COCTOSIHMA CTaHKa. [pumep.

Mpumep NepeyHs X03ACTBEHHOr0 MHBEHTAPS, UCMO/NIb3YeMOro Npu NpoBeAeHNU Y60PKN-UYUCTKU TEXHONIOrMYECKOro 060pyA0BaHNS:

. CKprTbIe HenoJlaaKn-— NCTOYHUKU NOJTIOMKMU (aBapI/IM) 060pyp,OBaHVIF|. dukcauyus HeVICI'IpaBHOCTeVI O60pyAOBaHMﬂ.

CtpaHuua: 2 M3 3



e KnaccudukaTop UCTOYHUKOB 3arpsi3HEHUS y4acTKa. BbisBneHune n-yctpaHeHne UCTOYHWUKOB 3arps3HeHus. Mpumep.

MpakTukyMm. OueHka peann3auuu aTana. KOHTPOJbHbIN NUCTOK No-poBepke-3S: cobniofeHne YUCTOTbl— y60pKa, NpoBepKa.
yCcTpaHeHMe HeucnpaBHOCTE.

4S— CranpapTtusauus (Lar-11):

o [1nA Yyero Hy>XXHa cTaHfapTu3auns. Cpeactsa BU3yasbHOMO yripaBieHus.

o CTaHfapTu3auus paspaboTaHHbIX NpaBua B-xo4e peanunsauum npuHumnos 1S, 2S, 3S.

e MakcumanbHasa BU3yanusauus paspaboTaHHbIX NpaBusl.

o CTaHaapTu3auus u-yHubukaumua Bcex o603HayeHuii (pasmep, LBET, CUMBOJbI).

e Busyanusauusi KOHTPOS HOPManbHOMO COCTOSIHUS U-OTKJIOHEHWIA B-paboTe 060pyAoBaHuS.
¢ BusyanusuposaHHble nnakatbl No-5S. Mpumepsbl.

e [Inarpamma «Cnarettu». HabnrogeHve 3a-paboymm MeCTOM.

MpakTukym. OueHKa peanusauum atana. KOHTPOsbHbIiA IMCTOK NoH1poBepke-4S: cTaHAapTU3aLMS.
5S— CoBepLueHCTBOBaHUE— YKpPemnJieHne AUCLUNIUHBI U-OTBETCTBEHHOCTH (LUar-12):

o PasBuTME AUCLUNINHBI N-OTBETCTBEHHOCTMW.

o Co3pgaHue yCTONYMBOW-— CaMOMNOAAEPXXUBAIOLLENCA CUCTEMDI.

e 3aKpenseHne HaBblKOB 5S-B-BuAe NoBeAeHYEeCKNX CTEPEOTMMNOB NepcoHana.

o [NpaBunna No-coBepLLUEHCTBOBAHMIO CUCTEMbI 5S.

e [MpuMeHeHne aPHEKTUBHBIX METOLOB KOHTPOSISA.

¢ MNpoBefeHne ATTecTauum (ayauTa) Ha-COOTBETCTBUE TpeGoBaHUiA 5S-Ha-NpeAnpuUsATUN.

o QopMma oLEeHKM NUCTa COCTOSIHUA Pabounx MeCT B-Liexax OCHOBHOIO NPOU3BOACTBA-/ MPON3BOACTBEHHbIX yH4aCTKOB: Tpe6oBaHUSA
K-pabounm mMecTam; TpeboBaHNA K-TEPPUTOPUM yHacTKa.

o KoHKypc nyywmnx naen no-5S. BHegpeHune KanseH. OhopmMeHne npeanoxXeHns no-ynyyweHno cucTemol 5S.

o Kak caenatb Tak YTo6bl cucTema 5S-3apaboTtana. Mogaep>kaHue 5S.

MpakTukym. OueHka peanusauum aTanos. JINCT NPOBEpKMU a1IeMeHTOB cuctembl 5S. Mpumep.

Mopapok. Yek-nuUCT NpoBefieHNUsA ayAUTa cucTeMbl 5S-B-aBToMaTM3upoBaHHoM opmate EXCEL (KpuTepum, 6bICTpas OLLEHKa,
nocTpoeHue auarpamm). NMpumMep NpoU3BOLCTBEHHON KOMMaHUN.

MoasepeHne ntoros. O6MeH MHEHUAMM.

[lpenogaBaTenu

MPEMOAABATE/b
KaHaupat akoHoMu4Yeckux Hayk. MpodeccroHanbHblin nHxeHep Poccum, nobeanTenb Becepoccuitckoro KoHkypca «MHxeHep roga» B
HOMWHaUMK «MeHeI>KMEHT KayecTBa».
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