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AHanuUTUK No 6e3onacHoOCTU

Mpowas obyyeHne Ha NporpamMme, cnywarteny cMoryT 3G deKTUBHO NPOBOANTL KOMIMIEKCHbI ayAMT 6€30MacHOCTH, NoslyyaTb
TOYHYHO OLIeHKY Ha[,eXXHOCTN KOHTPareHToB 1 nx (MHaHCOBOI YyCTOMYMBOCTH, @ TaKXKe BbICTPanBaTb MOLLHbIE MEXaHW3MblI
BHYTPEHHEro KOHTPOA AJ1A 3aLMTbl CBOEro 6usHeca.

Jata npoBegeHus: 6 -9 okTabpsa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC31266

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHus: OHNaH-TpaHCAsAUMS

Cpok obyueHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yyacTtus: 65 800 py6.

[AnA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

JIOKyMeHT no oKoH4YaHuM oby4eHuns: CnyliaTteny, ycnewHo NpoLlejLine NTOroByto aTTecTaumio no nporpaMmme o6y4eHus, nonyyaroTt
YpocToBepeHue 0 NoBbIWEHUU KBannbukaumm B o6beme 32 4acoB (B COOTBETCTBUM C NIMLIEH3NEN Ha NPaBO BeAeHUsI 06pa3oBaTesibHOM
LleATeNIbHOCTY, BblAaHHOW [lenapTaMeHTOM 06pa3oBaHus U HayKu ropofa MockBbl).

[lna Koro npegHasHa4veH
ﬂ,MpeKTOpOB no 6e3OI'IaCHOCTVI, 3amMecTuTenen AnpeKTopa no 6630I'IaCHOCTVI, pyKOBO)J,VITeHeVI KOMIJ1aeHc, pYKOBO,D,VITeJ'IeVI

noapasaeneHnin cnyxobl BHYTPEHHEro KOHTPOIA U BHYTPEHHEro ayaunTa, CneLmanucToB No 9KOHOMUYECKOoW 6€30MacHOCTH, BHYTPEHHUX
ayAuTOpOB, COTPYLAHUKOB UH(HOPMALIMOHHO-aHAIMTUYECKUX CIYXO.

Lienb o6y4yeHus

CchopmMmpoBaTb CUCTEMHbIV MOAXOA K aHaM3y KOpnopaTUBHOW 6€30MacHOCTU U yNpaBieHUIo PUCKaMu.

PesynbTaT 06y4yeHuns

B pe3ynbTaTte oﬁyueuuﬂ Ha nporpaMmme cnywaTtenu:

e OBNlafetoT COBPEMEHHbIMU METOLaMMU U UHCTPYMEHTaMM NPOBefeHNs ayauTa 6e30MacHOCTU U KOHKYPEHTHOM pasBeaKu.

e PasbepyT Tpe6oBaHMS 3aKOHOAATENbCTBA B 06/1aCTH 3aLMTbl MEPCOHANbHBIX AaHHbIX U KOMMEPYECKOW TalHbl.

e [Mo3HaKOMSTCA C METOAAMUN KOHKYPEHTHOM pa3BeAKM As OLEHKM HaAeXHOCTU NapTHEPOB U NPeAoTBPaLLEHNS] MOLLEHHWUYECTBA.
e CMOryT BHeLpUTb CUCTEMY BHYTPEHHEro KOHTPosis no mogenu COSO ana ynpaefieHnst puckamu 1 nosblweHns 3GHeKTUBHOCTU.
e M3yyaT MHCTPYMEHTbI aHann3a GUHAHCOBbLIX JOKYMEHTOB (0TYETOB) U 6U3HEC-TPOLIECCOB.

o MMpUO6PETYT HaBbIKK MO NPoBeAeHUI0 GUHAHCOBbIX NPOBEPOK Y BHYTPEHHEMY ayauTy.

3TO MeponpuaATMe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OGHOM KOMMNaHuK).

[TporpamMma 06y4YeHus
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OeHb 1
AyauTt 6e30MacHOCTU OpraHu3auum.

e OcHoBbl ayauTa 6€30MacHOCTH.

e /cnonb3oBaHWe NepefoBbIx 3apy6eXXHbIX TEXHOOTUI ANsi NoBbileHns abdeKTMBHOCTM ayanTa 6e30nacHOCTH OpraHM3aumm
(TexHonorun ACFE /Association of Certified Fraud Examiners/ — Accounanuu cepTudrLMpOBaHHbIX CNeuManncToB Mo pacciefoBaHuto
xuwieHuin, CLUA); ctaHaapTbl cepun ISO/IEC 27000 1 1ISO/IEC31010.

e TunoBble oxpaHseMble NHTepecbl opraHnsauumn. Cneumduka 6usHeca M MHANBUAYasbHble 0COGEHHOCTM OPraHn3auum, BAUAIOLLME Ha
onpefeneHne Cn1cka ee oxpaHseMblix MHTepecoB. [leTannsaunsa 3agay nposefeHns ayamTta 6e30nacHOCTM opraH1u3auum ¢ y4yeTtom
0COGEHHOCTEN ee OXpPaHAEMbIX UHTEPECOB.

e OCO6eHHOCTM NpoBefeHMs ayanTa MHPOPMaLMOHHON 3aLUULLEHHOCTH U 3aLUTbl KOMMEPYECKOW TaWHbl U KOHbUAEHUMANbHON
nHbopMaL N opraHM3saumu.

e Tpe6oBaHWsA 3aKOHOAATENbCTBA B OTHOLLIEHUM 3aLLUTbl KOMMEPYECKoW TalHbl. OTBETCTBEHHOCTb 3a HapyLLeHWe Tpe6oBaHMii
3aKoHopfaTeNnbCcTBa.

e OCO6eHHOCTU NpoBefeHUsl ayanTa KaapoBow 6e3onacHocTy opraHu3auun. OCHOBHbIE BOMPOCHI, pellaeMble B X0e ayauTa Kaf[poBoii
6e30MacHOCTH opraHu3auun. x 3HaueHne n BANSHWE Ha O6LLMIA YPOBEHb BHYTPEHHEN U BHELLHEN 3aLUMLLEHHOCTW OpraHn3aumn.

e OCHOBHble MHCTPYMEHTbI U TEXHOJIOTUM, UCMONb3yeMble AJ151 NPOBEAEHUS ayAUTa SKOHOMUYECKON 6€30MacHOCTM OpraHn3aunu.
HecTaHgapTHble TEXHONOMMM NPOBEAEHMA ayanTa.

o OCHOBHbl€ KOMMOHEHTbI KOMMJIEKCHOro ayauTa 6e3onacHocTu opravusauum (36, UB, Kb, Pexumbi).

e CocCTaBfieHMe TEXHUYECKOrO 3afiaHusi Ha NpoBeAeHNe ayauTa 6e30nacHOCTM opraHusauun. OCHOBHbIE BOMPOCHI, Ha KOTOPbIE JAO/MKHbI
6bITb MONyYeHbl OTBETHI B X0A€e ayauTa. ANrOpUTM NpoBefeHns ayamTa 6€30MnacHOCTM.

e Cnocobbl 1 MeToAbl c6opa NEPBUYHBIX AAHHbIX MO BCEM KOMMOHEHTaM KOMMJIeKCHoro ayanta. OnpeaeneHne ncyepnbiBatoLero
crucka faHHbIX, He06X0AMMbIX AN c60pa Mo BCEM KOMMOHEeHTaM ayanTa 6e30nacHOCTy.

o Kputepuu oLieHkn cobpaHHoi MHdopmMaummn. Cnocobbl NPoOBEPKX JOCTOBEPHOCTU U MOHOTbI MHbOPMaLmMn, TpebyeMow Ans ayauTa.

e BcecTopoHHMi aHanu3 cobpaHHomn nHbopmauun. KnioueBble MOMEHTbI, BAKAIOLWME Ha AOCTOBEPHOCTb BbIBOAOB, MOMyYaeMbIX B
pesynbTaTe aHanu3a cobpaHHON MHGOpMaLUK.

o OueHKa ysA3BMMOCTM U 3alLULLEHHOCTU TeppUTOpUM NpeanpusaTus (kak O6bekTa). PacueTbl M aHanMTMKa Npu NpoBefeHUn ayauTa
(HU3MYECKOM N TEXHUYECKOW COCTaBnAroLLen 6e3onacHocTn O6bekTa.

e TunoBble KJIOUYEBbIE MapaMeTpbl, MO KOTOPbIM Heo6xoAMMa NOArOTOBKA BbIBOLOB U PeKOMEHAaLMMA.

e AyTCOpCWHT ayauTa 6€30MacHOCTU: BbIGOp ayAnTOpa, 0CO6EHHOCTM 3aKJIOUYEHUS JOrOBOPa U COCTaBNEHNSA TEXHUYECKOrO 3aiaHus.
KocBeHHble MpU3HaKn MOLLIEHHUYECTBA UK NPeAOoCTaBNeHNA HEKAYeCTBEHHOM YCITYrn CO CTOPOHbI ayauTopa. Cnocobbl NOBbILLEHNS
pe3ynbTaTUBHOCTM ayuTa C UCNOJIb30BaHNEM NPOdUILHOIO ayTCOPCUHTa.

e MeToavKa NOAroTOBKM OTHYETa O pe3y/bTaTax NPOBEAEHHOrO ayuMTa 6e30MacHOCTY opraHu3auuy. Tunoeas CTPyKTypa oTyeTa.
Kputepun oueHkn apPekTMBHOCTU 0TYeTa. CNocobbl NoBbIWEHNA 3PHEKTUBHOCTM OTYETA.

e MeToanka aheKTUBHON Npe3eHTauum AKTa ayauta u [lopoxKHOWM KapTbl MO MNOBbILLIEHUIO YPOBHe 6e30nacHOCTH AJ1s1 pyKOBOACTBA U
co6cTBEHHMKOB KoMnaHuu.

OeHb 2
[enoBas (KOHKYpeHTHas) pa3BefiKa U NpoBepKa KOHTpareHToB KomnaHum.

o [lenoBas u KoHKypeHTHan pasBefka. CTpaTermyeckoe u onepaTuBHoOe HanpasneHne MHPOpMaLMOHHO-aHaNUTMYeCKON paboTbl BO
BHeLUHeNn cpege.

o OCHOBHble 3aJja4n AENOBOW U KOHKYPEHTHOW pasBeaKMu.

e HanpaBneHus fenoBoi U KOHKYPeHTHOW pa3Beaku. MNpeMeTbl UHTEpeca CTPaTErMyecKoro 1 onepaTMBHOMO HanpaBEHWIA.
Mcnonb3oBaTtb pe3ynbTaToB pasBefiku B MHTepecax 6usHeca.

e [pynnbl cNeLMan1cToB, paboTaroLwmx B 3KOHOMUYECKO pa3Beake. Co3naHne nogpasgenieHnst n obyyeHue cneLmanmcToB.

e JTanbl KOHKYpeHTHOMN pa3Befku. [oHsTUe pa3BeabiBaTeNbHOrO Lukna. OT NOCTaHOBKM 3aauu K 0(hOpPMIIEHMIO pe3ynbTaToB.
CTpyKkTypa u odbopmneHme MHHopMaLMOHHO-aHaNUTUYECKON cnpaBku. OnpeaeneHne BEPOATHOCTU HACTYNEHUSA COObITUNA.

e [NpepocTaBneHne MHGoOpMaLMM PyKOBOACTBY KOMMaHUK 4nsi GopMUpoBaHUS MHPOPMALMOHHOIO Mo nepes NpUHATUEM
ynpaBneHYeCKNX pPeLLeHUI B peayfibTaTe pasBefbiBaTeNlbHbIX MEPONPUATUIA.

e /icnonb3oBaHune NOMy4YeHHbIX AaHHbIX B UHHOBALMOHHOM AEATENBHOCTM KOMMAaHWK, @ Tak)Ke B 6EHYMapPKUHTe.

o Knaccudukauums nHbopmMaLmm v MHGOpPMaLMOHHbIX PECYPCOB (OTKPbITbIe, 3aKPbITble U CKPbITbIe UCTOYHUKM UHDOPMaLIUN).

o [epBUYHas u BTopuyHasi uHbopmauus. CosgaHue pybpukaTopa TeM No OCHOBHbIM HanpaBfieHusiM c6opa 1 aHanuaa uHdopmavmu.
KabuHeTHble 1 NoneBble METOAbI, UCNOSb3yeMble A/ Noncka MHhopMauum o FopUAMYECKOM NuLe.

o OnpeneneHne BHYTPEHHUX UCTOYHMKOB MHBOopMauun. CucteMaTnsaums paboTbl No c6opy MHGOpMaL M O OPULUYECKOM NnLLe.
MonyyeHne nHGopmaLmm U3 OTKPbITbIX UCTOYHUKOB.

o VIHpopmaumsn, Lo6bITas «onepaTUBHbIMW» MeTogaMu. [NonydyeHne nHdopmMauun, MCnonbays «4yenoBeyecknin paktop». MoTmBauma
yenoBeKa Ha nepegavy (pa3rnalleHue) uHhopmauum.

e MeToabl c6opa MHpOpMaLUK, MPUMEHSIEMbIe B EN0BOI pa3BefKe Npu NPOBEpKe KOHTPareHToB U NOTeHUManbHbIX [ef10BbIX
napTHepoB.

o [Mpouenypa aHannsa nHbopMauum, NpeacTaBIeHHON Ha cailTe BO3MOXHOro KOHTpareHTa. [onyyeHve cBefeHuUin U3 cpeAcTB MaccoBOW
nHdopmavmu.

o [NonyyeHune nHdpopmaLmm ns 6a3 gaHHbIx. Mcnonb3oBaHme MHHOPMALIMOHHbBIX PECYPCOB MHTEPHETA A1 3a4a4 NPOBEPOK
KOHTpareHToB. PaboTa B yaTtax, 6510rax, >X1MBbIX XXypHanax 1 UHbIX MHDOPMaLMOHHbIX MaccuBax.
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Mpouenypa nonyyeHus obuLmanbHoON MHbopMaL MM U3 rocyAapCTBEHHbIX OPraHOB Y PErucTpaLMoHHbIX opraHusauuii. 063op

oduLManbHbIX CaNTOB FrOCYAapCTBEHHbIX OPraHOB M NpeACcTaBNeHHbIX Ha HUX MHOOPMaLMOHHbIX PecypCcoB.

OpraHusauus UHGopMaLMOHHO-aHANUTUYECKOW PaboThbl NMPY NPOBEPKaX KOHTPareHToB. BegeHne CTaTUCTUKU U «4EPHbBIX CIMCKOB»

He)XxenaTtenbHbIX MapTHEPOB.

o Tunbl KOMNaHWK, NpecnegytoLLme NpoTMBONpPaBHbie Lenu. MporHo3npoBaHne HageXXHOCTN OpraHn3auuin Ha OCHOBE «pacTPOBbIX
NPU3HaKoOB onacHocTU». PopMMpoBaHMe PENTUHIOB HaeXHOCTM NapTHEpPOB.

e MeToabl aHanunsa nidopmauuu: MBepcMoHHbI aHanms, SWOT-aHanus, aKkcnepTHble METOAbI aHanu3a u T.4.

e 0630p NNaTHbIX aBTOMATMU3MPOBAHHbIX UHPOPMALIMOHHbBIX CUCTEM, MPUMEHSIEMbIX Ha PbIHKE 4151 NPOBEPOK KOHTPareHToB.

AHanM3 HafeXXHOCTU KOHTPAreHToB U 6€30MNacHOCTU UX KOMMEPYECKUX MPeLSTOXEHWUA.

o ANropuT™m onpeaeneHus HafeXHoOCTM NapTHEPOB — OPUANYECKUX NNL. ANrOpUTM onpeaeneHnss HaaeXHoOCTU NapTHEPOB —
dbusnyeckux nuy,. GopmmupoBaHme MaTpuLbl AENCTBUI NO NPOBEPKE KOMMaHWW B 3aBUCUMOCTU OT CYMMbI CAENKW, NpefonaaTbl U UHbIX
yCnoBui.

e AHanus GMHaAHCOBOW YCTONYMBOCTU KOMMAHUK NO NpeACcTaB/ieHHbIM PUHAHCOBBIM OTYETHBIM AOKYMEHTaM — 6asnaHc, 0TYeT O
Npu6bINAX N yBbITKaX, OTYET O ABUXXEHMUM KanuTana v T.4. AHanM3 nnaTeXxxecnoCo6HOCTU KITMEHTA.

o AHanM3 BO3MOXHbIX KPU3UCHbIX CUTYaLW B AEATENBHOCTM KOMMaHWM Ha OCHOBE CTaTUCTUYECKUX METOA0B, UCNOSb3YHOLLMX
NH(OPMaLMIO O BPEMEHN AeATENBHOCTU KOMMaHUW, ee 060pOTe U KONn4YecTBe paboTatoWwmx COTPYAHNKOB.

e AHanus 6e30nacHOCT KOMMepYeCcKMX NpeasIoXXeHni U AoroBopoB. MdyuyeHne MexaHuamMa nosy4veHusi npubbinu. MosegeHveckue

acneKkTbl Npu BbiABNEHUN HEHAAEXHOIro napTHepa.

OeHb 3

MUcnonb3oBaHue METOL0B BHYTPEHHEro KOHTPO/ISA U PEeBU3NiA B cUCTEMe 9KOHOMUYecKoii 6e3onacHocTu KomnaHuw. BoisiBneHue
«NoA03pUTENbHDbIX Onepauuii» B 6u3Hec-npoLeccax.

e 3akoHoAaTenbcTBO PO, pernamMeHTMpyoLee KOHTPOSIbHO-PEBU3UOHHYIO AeATENbHOCTb. OpraHM3auunst KOHTPObHO-PEBU3NOHHOW

OesaTeNbHOCTM Ha NPeanpuaTUM B Hanbosee pUCKOBbIX GU3HEeC-NpoLeccax.

PacnpefieneHve 30H OTBETCTBEHHOCTU MeXAY PEBU3MOHHBbIM nogpa3aeneHnem (KPO) 1 Cry60i 3KOHOMUYECKOM 6e30MacHOCTH

(C3B).

o PacnpegeneHune 30H oTBeTCTBEHHOCTU Mexay C3b, KPO, ayAMTOM 1 KOMMIaeHC No BbISIBAIEHUIO HENOANbHbIX COTPYAHUKOB.

e OCO6eHHOCTb NPOBEAEHUSI PEBU3NOHHBIX MPOBEPOK B AeATENbHOCTU COTPYAHUKOB Npu UndpoBoi TpaHchopMaLuum 6u3Hec-npoLieccoB
npeanpuaTua. ABToMaTtuaauma n uHpopmatusaumsa npouenyp KoHtpons C3b6 u pesuaun KPO.

o [lokymeHTanbHas u bakTnyeckas nposepka, GopMnpoBaHue foKa3aTeNIbHON 6a3bl N0 HapYLIEHMSIM NepcoHarna.

o [lnaHMpoBaHWe peBU3MIA U MHBEHTapU3aLuii 415 JOCTUXKEHUS Liefieit SKOHOMUYecKol 6e3onacHocTv KomnaHuu. MnaHoBble u

BHennaHoBble MepornpusATuA. OCHOBaHUS NPOBeAEHNA BHEMIAHOBOW NPOBEPKM.

CospaHue ahheKTUBHOro BHyTPEHHEro KOHTPOJIA B 6U3Hec-npoueccax npeanpusitusi. Cuctema BHyTPEHHEro KOHTPOJIA N0 MOAENU

COSO u ctaHaapTam ISO. KOMNOHEHTbI CUCTEMbBI COrNTacHO MeXAYHapoAHbIM CTaHAapTaM M noaxofoB. «<Marnyeckuin ky6» COSO.

KoHTposnb 3 deKTUBHOCTM CUCTEMbI YNIPaBEHNA PUCKaAMU.

OpraHusauusi NIaHoBbIX U HEMJTAHOBbIX MPOBEPOYHbIX MepONpUATUiA (PEBU3MU, UHBEHTapK3aL UK, MEPECYET, MPOBEPKM Ha JIOSNIbHOCTb)

co cTopoHbl C3b Bo B3aumMopeinctemm ¢ KPO, BHYTPEHHUM ayAUTOM U KOMIJIaeHC.

o Bsanmopenicteue CIOb c nogpasaeneHnssmMm BHyTPEHHEro KOHTPOA, BHYTpeHHero ayanta, KPO n komnnaeHc ansa LOCTUXKEHMSA Lienen

S9KOHOMMYECKOW 6€30MacHOCTH.

AHanus 6yxrantepckoi (pUHaAHCOBOM) U UCMONHUTENbHOW AOKYMEHTALMK Ha NpeaMeT ee 06beKTUBHOCTH, COOTBETCTBUSA

3aKOHOAATENbCTBY, TPE60BAHMSAM NPaBOBbIX aKTOB U BHYTPEHHUX HOPMAaTWBOB.

o [IpU3HaKN «COMHUTENBHbIX» U «MOA03PUTENbHbIX» OMNepaLuii, OCYLLECTBSIEMbIX COTPYAHUKAMM Ha pabounx MecTax. [juarHoctuka
«CUrHaoB» U NPU3HAKOB O HaNIMYMU 3110YNOTPEBNEHNI COTPYAHUKOB.

¢ HdbopmaLumoHHo-aHanuTnyeckas pabota C3b nocne 06paboTKM MHANKATOPOB U NMOCTYMNAlOLWMX CUrHaNnoB ANns cbopa foKasaTesibHON
6a3bl N0 NPaBOHAPYLLEHUSIM.

o OCO6EeHHOCTb NPOBEAEHUSI KOHTPOTbHO-PEBUIUOHHBIX MEPOMNPUSATUIA B YCNOBUSIX 9KOHOMUYECKOr0 KpUsnca u/unm npu aHTMKPU3MCHOM

ynpasneHuu.

BbisiBNieHMEe MOLLEHHMYECKMX U KOPPYMLUMOHHBIX CXEM C UCMONIb30BaHNEM NporpaMMHoro obecneydenusi cuctem DLP; ERP; CRM.

Mpoueaypbl B3aMMOOTHOLLEHWUI C rOCYA,aPCTBEHHBIMWU KOHTPOIMPYIOLWMMU U NPAaBOOXPaHUTENbHbIMU OpraHaMu no BbISIBEHHbIM

hakTaM KOppynuMun 1 MOLLIEHHNYECTBA.

CucTema BHyTpeHHMX npoBepok (Internal Investigation), buHaHCOBbIX paccnefoBaHuii U MHble NpoLeaypbl. MeToAWKM UCMONb30BaHUs

Forensic accounting (popeH3suK) AN BbiSBIEHUA 3710yNOTpebneHnin nepcoHana.

o [MpuMepbl NnocTpoeHmns koHTponen C3b n KPO ¢ ucnonbaosannem cuctem 1C ERP n/unn SAP ERP B uensix npefoTBpaLLeHus
3710yNoTPe6EHUI COTPYAHMKOB B NPOBOAMMbIX UMY AeNCTBUSIX U onepaLusix.

OeHb 4

BbisiBNeHne MOLIEHHUYECTBa U 3/10ynoTpe6/1eHuii CO CTOPOHbI JOMMKHOCTHBIX NIL, NPY B3aUMOAEUCTBMU C KOHTPareHTamMmu.
O6ecneyeHne IKOHOMUYECKOI 6€30MacHOCTU B JOFOBOPHOI paboTe.

e Buabl MaHWNynsuuin ¢ PUHaAHCOBON OTHETHOCTbLIO B COGCTBEHHbIX MHTEpEecax AO/MKHOCTHBIX UL, NPEANPUSATAA U/UNK «NO 3afaHnIo»
nepebix M1y Komnanuu. 3noynoTpebneHne NoHOMOYMSAMU NpK ynpaBieHnn KomnaHuen, n npyu GpopmMupoBaHum AeGUTOPCKOM U
KpPeanTopCKOM 3aJO/MKEHHOCTH.

o lpun3Haky, ykasbiatowme CIBb n KPO Ha Hanuumne 3n0ynoTpedbneHnin ¢ GrHaHCOBOM OTYETHOCTbIO. MHAMKATOPbI 3110ynoTpebneHuni
JO/MKHOCTHbIX JIUL.
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OcHoOBHbIe 3ajia4u, COBMeCTHO peluaemble CIB u KPO ans foka3sbiBaHus 3noynoTpebneHnii. 06ecrneyeHme JOCTOBEPHOCTM OTYETHOCTHU

KaK HenpeMeHHbIV aTpUBYT AN foKa3aTeNlbHoN 6a3bl.

o MeToANKM BbISIBSIEHUSI KOPPYNLMOHHON COCTaBAOLWEN U MaxnHaL M B 3aKynoYHbix npoueaypax. Nposepku C3b n KPO 3akynoyHbIx

npoueayp ¥ KOMMepYecKnx NpeasoXXeHW € Lienbto yCTaHOBNEHUSA AUCKPUMMUHALIMOHHbBIX YCII0BUIA 1 TI066MPOBaHNA MHTEPeCcoB

TpeTbux nuu. BoisBneHne ahdunMpoBaHHOCTU M CrOBOPa B 3aKymnKax.

MeTtopn SWOT-aHanunsa npv npoBepkax 6yxranTepckoi JoKYMeHTaLuu, NpeficTaBasieMoi NoTeHUnanbHbIMU KOHTpareHTamu. Tunbl

(bMHaHCOBOW YCTONYMBOCTM NOTEHLMANbHbIX AENOBbIX NapTHepoB. HAMKATOPbI YXYALIEHNS X GUHAHCOBOIO MOJIOXKEHUS.

e [OpU30OHTasNbHbIW, BEPTUKASbHbBIW, TPEHAOBbIN U APYrue BUAbl aHanusa, npuMeHsieMble 4515 BbIIBNEHUA «HeXenaTeNbHbIX
OTKNOHeHU» B ®X/ Hawero npeanpuaTua u B ®X KomnaHMu-KoHTpareHTa.

e AHanus puHaHCOBOW AUCLMNIMHbBI NO AOrOBOPHbIM 06A3aTeNbCTBaM, MPaBOMEPHOCTb U Lienecoo6pa3HOCTb aBaHCMPOBaHUSA

KOHTpareHToB, BbisiBNeHNe (hakToB HEO60CHOBAHHOMO OTBJIEYEHUS] AEHEXHbIX CPEACTB U3 X03AUCTBEHHOro 060poTa OpraHu3auum Ha

ANnTenNbHble CPOKU.

OpraHusauusa npoBepkun hakTUYecKoro UCNOJTHEHUS [LOrOBOPHbIX 0643aTeNbCTB KOHTpareHTaMmn 1 Cy6noapsaHbIMU OpraHn3aLmsaMu.

e AHanns KayecTBa BbINOMHEHHbIX PaboT UMK YCAYT, MOCTaBMAEHHbIX TOBAapHO-MaTepuabHbIX LIEeHHOCTEN.

MHBeHTapu3auus Kak OCHOBHOM CMOCOo6 OLEHKM HPaKTUYECKOro COCTOSIHUS U HaNMuYns akTUBOB, y4aCTBYIOLMX B rPaXXAaHCKOM

o6opoTe. [NnaHoBas v BHeMNjaHoOBas MHBEHTapusauus.

Mpoueaypbl NpoBeAEHUSI KOHTPOJILHOMO 3arnycka A5l TpoBepKM 060CHOBAHHOCTH AENCTBYHOLLMX HOPM pacxofa Cbipbsi, MaTep1arnos,

TOM/MBA, 3NEKTPOIHEPT U,

Mpoueaypbl NpoBefeHUsT HAaTypPHbIX 06CNIeA0BaHUI C LIeSIbI0 YCTaHOB/EHUS 3aBblLLEHMSI O6bEMOB BbIMOJIHEHHbIX PaboT, a Takxe

3aBbllWeHNs B onsaTe TpyAa Uan CNMcaHusax MaTepnanoB Ha NpoOM3BOACTBO.

o [p1MMepbl 310yNOTPE6NEHUA KOHTPAreHTOB U NOAPSAAYUKOB, BbISIBIEHHbIX B XOA€ BbIMOJIHEHWUSA KOHTPOJIbHbIX npoueayp C36 n KPO.
KBanudukauus o6HapyXXeHHbIX HapyLleHWI 1 MpaBusia Haka3aHusi AO/MKHOCTHbBIX JINL,.

e KOHTPO/b BbINOMAHEHWUSI aHTUKOPPYNLUUOHHbBIX MEPOMPUATUIA B JOrOBOPHOI paboTe. AHaNM3 BO3MOXHbIX CUTyaLNiA, CBA3aHHbIX C
KOHGIMKTOM MHTEPECOB B AOroBOpax NpeanpusATUA U NPUCYTCTBUS JINYHOW BbIroAbl B CAeNKax.

o OCHOBHble BbIBOAbI U peKOMeHAaumMmn no obecrneyeHnto 6e€30nacHOCTU B ,OrOBOPHOI paboTe KomnaHum, ucxoas U3 Matepuanos rno

(buHaHcoBbIM npoBepkam C3b n KPO.

[lpenopaBaTenu

KOMAPOB Bagum HukonaeBuy

3KcnepT Nno KopnopaTuMBHOM 6e3onacHocTU. OAMH U3 BefyLmx akcnepToB B Poccuu u CHIC no aKkoHOMUYecKon, KaapoBoi,
NCUXONOrMYECKON, MHHOPMaLMOHHOM 6e30NacHOCTU NPeANPUATUN.

B HacTosiLLee BpeMsa ABSIETCS COBETHUKOM o 6e3onacHocTu K «HeBaga», MK «Po6oduHaHe», OAO «BPX», TOO «ToiMapkeT». Bonee
yeTblpex JIeT paboTaeT Ha pPbIHKE KOHCANTUHIra B chepe obecneyeHust 6e3onacHocTu. ABnsieTcst KBannduuMpoBaHHbIM 3KCNEPTOM Mo
cucTeMaM 6e30MacHOCTM NPeanpuATUn.

BxoauT B cnucok perTuHra «5000 Han6onee NnonynspHbIX U y3HaBaeMblx vy, B Poccum» no MHeHUIO AHanuTu4yeckoro LeHTpa Brand
Analytics.

OnbIT paboTbli:

e 2006- H.B. — 3A0 «TexHonoruvn besonacHocTn BusHeca», reHepanbHbIA AUPEKTOP.

e 2002-2006 rr. — 3A0 «LleHTp BesonacHocTu buaHeca», reHepasnbHbIN ANPEKTOP.

e 1993-2002rr. — M'MnepMapkeT «ALlaH», Toproeas ceTb «TaTu», BocTouHo-EBponelickuii IHBecTUUMOHHbI BaHk (BEUB), HayanbHUK
cnyx6bl 6e30MacHOCTH.

Cdepa npoceccMoHanbHbIX KOMMETEHLMIA:

OpraHu3aumsi U pyKOBOACTBO Cny6amu 6e30MacHOCTU U BHYTPEHHEro KOHTPOJS; MPOEKTUPOBaHMe CUCTEM KOMIMIEKCHOM 6e30MacHOCTM
NS NPeAnpusaTUAIM PasfMuyHOro poja AeATeNbHOCTH; pa3paboTka M 060CHOBAHWE CUCTEMbI BHYTPEHHETO KOHTPONSA NpeanpuaTus (ayauT,
peBU3NM, UHBEHTApWU3aLMW, yNpaBieHYeCKUA KOHTPOSIb); OpraHU3aLms ¢ Hyns cucTeMbl MHOPMaLMOHHOW U KaapoBoi 6€30MacHOCTM Ha
NpeanpUATUK; OLLeHKa CUCTEMbI BHELLHUX W BHYTPEHHUX PUCKOB U Yrpo3; HOpMaTUBHOE o6ecrieyeHne AesTeNnbHOCTM NoapasaenieHuni
6€30MacHOCTM U BHYTPEHHETO KOHTPOS; UHPOPMaLMOHHO-aHaNUTUYecKoe obecnedeHne AeaTeNbHOCTU CUCTEMbl 6e30MacHOCTY U
CUCTeMbl BHYTPEHHEro KOHTPOJISA; OpraHn3aumsi CUCTEMbI NPeAOoTBPALLEHUSt BHYTPMKOPNOPaTUBHOIO MOLLEHHUYECTBA U XULLEHUIA HA
npeanpusaTUK; pa3paboTka CUCTEM SKOHOMUYECKOI Pa3BEAKU U KOHTPPa3BeaKM Ha NPeanpuUsaTUm.

My6nukauum:

ABTOp nNy6nukauui B npodeccuoHanbHbix nepuogudeckmx CMU: xxypHanbl «JupekTop no 6e3onacHocTu», «<Moe feno», «<Poccuickas
Topro.nsi», «<CnpaBoYHUK PYKOBOAMUTENS NPeAnpusiTUsi», raseTol «<besonacHoCcTb U Toprosnsi», «TexHonorun besonacHoctu bBusHecar.

KOpﬂOpaTVIBHbIe KJINeHTbI:

AHepreTunyeckasn Kopropauus «03K» (MockBa), XonauHr «MHBeHcue» (JlToHaoH, MockBa), TonnneHO — aHepreTuyeckas Koprnopauus
OT3K (OoHeuk), TonnimeHo — aHepreTudeckasa Koprnopaumsa «<MeTuHBecT» ([loHeuk), XonauHr «PEHHA» (Mockea, KpacHogap, Benropoa),
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XonauHr «ABU-MpogakT» (Bnagumup, Kanuuuurpag), OAO «BPX» (KocTpoma, Mocksa), BaHk «[po6uaHec6aHk» (MockBa), baHk
«PocakcumbaHk» (Mockea), K "HaunoHanbHbil Kpegut' (MockBa), Komnanus «Amckoe Mone» (Mockea), Komnanus "AHgekc" (Mockaa,
PsizaHb), 3aBog «CaH-Mo6eH-Be6ep» (Moaonbek), KombuHat AKK (Benropopg), 3aBoa «<MoccenbMatu» (MockBa), ABTOMOGUIIbHBIN 3aBOA
«Ypan» (Muacc, YensbuHckas o61.), [lepeBoo6pabaTbiBatoLiuin 3aBog, «Pecypc» (TamboB), [epeBoo6pabaTbiBatoLunii KOMOGMHAT
«Conpek» (Bonoraa), KnumoBsckuit Tpy6HbIi 3aBog, (Knumosck), KomnaHus bullaiiH (Mockea), Kom6unat «Mypom» (Mypom), Toprosast
KomnaHusi «<MarHym» (AnmaTbl), ToproBas komnaHusi «<Cuénnactkom» (HoBocu6upcek), Toproeasi komnanus «<KBALPAT» (Kupos),
ToproBas komnaHus «Ctap» (EpeBaH), Toproeasi KoMmnaHus «3osoToe 5610ko» (EkaTepuHbypr), Toproeas KoMnaHus «J1 3Tyanb»
(Mockea), Toproeasi Komnanus «VxTpenguHr» (Uxesck), Toproeasi kKomnaHusa "M-Bugeo” (Mocksa).
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