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AHTUKPU3UCHOE yNpaBfieHne

B ycnoBusax HecTabunbHOCTH pykoBOAUTENIO BaXXHO CBOEBPEMEHHO BbIABNIATb NPU3HaKM KpU3nuca, oueHnBaTb ero Fﬂy6MHy n
NMPUHNMaATb peLlleHnd, No3BosidoLne COXpaHnuTb dJVIHaHCOByPO yCTOV’IqMBOCTb nynpaBndaemMoCTb OpraHusauuu. I'IporpaMMa
nocesAlleHa NpakKTM4eCKNM MHCTPYMEHTaM aHTUKPU3UCHOTO ynpaBneHUa: AnarHoCTuke cblechosoro nonepaynoHHOro
COCTOSAAHUA, BbIABNIEHNIO KPUTUYECKUX PUCKOB U FIpO6J'IeMHbIX 30H, oNTUMKU3aLKnKM 3aTpaT U AeHEXHbIX MOTOKOB, pa3pa60TKe
aHTVIKpVISVICHOVI cTpaTterum n nnaHa MepOI'IpVIFITVIf;I. OTaenbHOe BHUMaHUe yaenaeTca ynpaBJieHUO nepcoHasioM, KOMMYHUKaLUAM
N KOHTPOO peanm3aunm aHTUKPU3NUCHDbIX peLIJeHMI?I.

Data npoeegenusn: 14 - 16 nekabpsa 2026 ¢ 10:00 go 17:30
ApTtukyn: MC32253

Bup o6yuenus: Kypc noBblilleHusi kBanudukaumm

®dopmart obyueHus: OHNalH-TpaHCsAUMS

Cpok obyueHus: 3 fHA

MpopomkuTenbHocTb obyyeHus: 244aca

CtoumocTb yyacTtus: 48 000 py6.

[AnsA yyacTHUKOB npeaycMoTpeHo: MeToaunyeckuin matepuarn.

ﬂOKyMeHT MO OKOHYaHuUn 06yquuﬂ: YaocToBepeHune 0 NoBbILEHUN KBaJ'II/I(bI/IKaLWIVI B 06beMe 24 yacos.

Ina Koro npegHasHayeH

PyKOBOﬂ,MTeJ’IeVI 1 3aMecTuTenen pyKOBO,D,VITEJ'IeVI opraHusauum, pyKOBO,D,I/ITEJ'Ieﬁ M cneuymnanncToB CbMHaHCOBbIX, OKOHOMMUYECKUX n
nJaHOBO-aHAJIUTUYECKUX no,qpasp,eneHMVl, cneynanncToB No ynpaes/eHUO pUCKaMu, pasBuUTUIO N CTpaTern4eCKomy ynpaBsieHUto,
AHTUKPU3UCHDbIX MEHEDKEPOB, CO6CTBEHHUKOB 6U3Heca.

Lienb o6y4yeHus

OcBouTb NPakKTN4eCkKmne MHCTPYMEHTbI ANAarHOCTUKU KPU3UCHDbIX CVITyaLl,VIVI, pa3pa60TKV| N peannsaumm aHTUKPU3INCHbIX Mep Anda
CTa6VIJ'IVI38Ll,VIVI AeATeNIbHOCTU opraHun3auunu.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yueHus cnylwaTtenu 6yayT 3HaTb U yMeTb:

e [MarHoCTMpPOBaTb KPU3NUCHOE COCTOSIHUE OPraHN3aLumn 1 BbISIBNSITb KIOYEBbIE PUCKM U NPOBIIeMHbIe 30HbI;
e paspabaTbiBaTb aHTUKPU3UCHYIO CTPATEruio U MiaH MeponpuaTuii;

e YMpaBnsATb 3aTpaTaMu, AEHEXHBIMU NOTOKaMM U 3a0JIXEHHOCTbIO;

e MpUHMMaTb 060CHOBaHHbIE PELLEHMUS B YCIIOBUSAX KpU3UCa U HEOMPELENEHHOCTMY;

e OpraHM3oBbIBaTb aHTUKPUSUCHbIE KOMMYHMKaLMK 1 paboTy KOMaHAbI;

e KOHTPO/IMPOBATb peann3auuio aHTUKPU3UCHbIX MEPOMNPUATUIA U OLLEHUBATL UX pe3ynbTaTbl.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).
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[TporpamMmma oby4yeHus

OeHb 1. JMarHoCcTMKa KPU3UCHOro COCTOSIHUS OpraHu3aLuu.
AHTUKPU3NCHOE ynpaBneHne: 3aa4yn U UHCTPYMEHTbI.

o [TOHATUE M BUAbI KPU3NCOB B OpraHu3auum.

e BHelwHMe n BHYTPEeHHUE NPpU4nHbl BOSHUKHOBEHUNA KPU3SUCHDbIX CVITyaLl,I/IVI.
o OCHOBHbIe aTanbl AHTUKPU3NCHOTI O ynpaBieHua.

e Ponb pykoBoauUTeNsA B yCNIOBUAX KpUsuca.

e Cucrtema PaHHero BbiABNEHUA KPU3BUCHbIX TeHAEeHUUN.

[AunarHocTuka dmuaucoeoro COCTOAIHMA.

e KntoyeBble nokasartenu GrHaHCOBON YCTONYMBOCTN OpraHn3aLmu.

o AHanus NMKBUAHOCTH, peHTabenbHOCTH U PUHAHCOBOMN YCTONYMBOCTHU.
e AHanus ge6UTOPCKOM U KpeAUTOPCKOMN 3aL0IKEHHOCTM.

o OueHKa AeHeXHbIX MOTOKOB 1 feduumTa MTMKBUAHOCTY.

o BbisBNeHne GUHaHCOBbIX PUCKOB N KPUTUHECKMX 30H.

MpakKTUKYM: aKCrpecc-AnMarHocTuka GMHaHCOBOro U KPU3UCHOMO COCTOAHMS OpraHn3aLmm.
OnepauuoHHas ANarHocTMKa.

o BbisiBfieHWE HEahHEKTUBHBIX NMPOLLECCOB U UCTOYHUKOB NOTEPb.

AHanus CcTpyKTypbl 3aTpar.

o Y3Kue MecTa U KpUTUYeckue 6U3HEC-NPOLIECCHI.

o OnpegeneHne NPMOpUTETHBIX MPo6eM, TPe6yoLWMUX HeMeANEHHOTO PELLEHUS.
¢ MaTpuua npo6sieM U pUCKOB.

MpakTuKym: onpegesieHne KnoYeBbIX NPo6iemM U NPUOPUTETOB aHTUKPU3NCHOMO yrpaBeHus.
[eHb 2. AHTUKpU3UCHas cTpaTerus U puHaHcoBas cTabunusaums.
Pa3paboTka aHTUKPU3NCHOI CTpaTermm.

e Bbi6op cLeHapusi 4EWCTBUI B 3aBUCMMOCTM OT rNy6uHbI KpUsuca.
e CTpaTternyeckue u onepaTtuBHblE aHTUKPU3IUCHBIE MEPbI.

o OnpepneneHue Lenemn, NpMOpPUTETOB M NoKasaTenen.

o PopMuMpoBaHMe NnaHa aHTUKPUIUCHBIX MEPONPUATUIA.

e PacnpepeneHve oTBETCTBEHHOCTU U PeCypCcoB.

MpaKTuKyM: paspaboTka aHTUKPU3UCHOW CTpaTernm opraHusauuu.
YnpaBneHue 3aTpaTamu U fleHe)XXHbIMU NOTOKaMMU.

e ONTUMM3aLWA NOCTOSAAHHBIX U NEPEMEHHbIX 3aTpar.

e BbisiBNeHWe Heoba3aTeNbHbIX U HU3KO3(h(HEKTUBHbBIX PpacXofoB.

o YHpaBneHme AEHEeXXHbIMU NOTOKaMu B yCNioBUAX Aecbmuma NMUKBUAHOCTMW.
o [puopuTn3auus nnaTexen.

e YnpaBfieHve 3anacaMu 1 060pOTHbIM Kanutanom.

o KOHTpOnb hMHaHCOBbIX MOKa3aTenen.

npaKTVIKyMZ pa3pa60TKa MepOI'IpMﬂTVIVI MO COKpaLleHnto 3aTpaTt n CTa6VIJ'IM3aLl,VIVI AEHEXHbIX MOTOKOB.

anaBnel-wle 3a10/HKEHHOCTbIO U 06513aTeNIbCTBaMM.

Pa6oTa ¢ 4e6UTOPCKOW 3a40/IKEHHOCTbLIO.

o YnpaBfieHne KpeaUTOPCKON 3aJ40/HKEHHOCTbIO.
e PecTpyKkTypu3auus 06s3aTeNbCTB.

o [leperoBopbl C KOHTpareHTamMmn 1 KpeamTopamu.
o [pepynpexaeHne KacCcoBbIX Pa3pbiBOB.

MpakTuKyMm: paspaboTka MEPONPUSATUI MO YNPaBIEHWUIO 3aJ0/MKEHHOCTbIO.
OeHb 3. Peanusauusa aHTUKPU3NCHbIX MEPONpUATUIA.
YnpaeneHue puckaMu B yCNOBUAX KPU3UCa.

o VaeHTUdUKaLMSA KNHOYEBbIX KPU3UCHBIX PUCKOB.
o OLleHKa BEPOSATHOCTU M NMOCNEACTBUIA PUCKOB.
e MaTtpuua pncKoB.
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o PaspaboTka MeponpusiTUii Mo CHUXEHWUIO PUCKOB.
e MOHUWTOPWHI KPUTMYECKMX NOKa3aTenew.

MpakTukym: bopmMmpoBaHue KapTbl KPU3UCHBIX PUCKOB.
AHTUKPU3NCHOE ynpaBJieHne NepcoHanom.

o [NpuopuUTETHbBIE 3aZlauv PyKOBOJUTENSA B NEPUOS KpU3Uca.
e PacnpepeneHue oTBETCTBEHHOCTM U MOSHOMOYMIA.

o MoTuBaLuA 1 yaepXXaHWe KITHoYEBbIX COTPYAHMKOB.

¢ YnpaBneHue CONPOTUBIIEHNEM UBMEHEHUSM.

o GopMUpOBaHUE aHTUKPUSUCHON KOMaHAbI.

AHTVIKpVI3VICHbIe KOMMYHUKaLUun.

e B3aumopeiicTBue ¢ COTpyAHMKAMM, COBCTBEHHUKAMW, MApPTHEPAMM U KOHTPareHTaMu.
o KOMMyHMKaLWW NPy NPUHATAM HEMONYNSAPHbIX PELLIEHWIA.

e [pepynpexaeHne KOHOINKTOB U pacnpoCTpaHEHUs1 HELOCTOBEPHON MHOpMaLnK.

e [MoaroToBKa aHTUKPU3UCHbBIX COOBLLEHUN.

e PenyTaunoOHHbIe pUCKM.

MpakKTuKyM: paspaboTka KOMMYHWUKALMOHHOMO MiaHa B KPUSUCHOMN CUTYaLLMK.
KoHTponb peanusauum aHTUKPU3UCHOW NPOrpamMmbl.

e CucTeMa aHTUKPU3UCHbIX NMOKa3aTenen U KOHTPOSIbHbIX TOYEK.
o KPI 1 KpuTepun [OCTUXKEHUS pe3yNbTaToB.

e MOHUWTOPWHI UCMONHEHNUS MEPOMNPUSTUIA.

o KoppekTupoBka aHTUKPU3UCHOrO MnaHa.

OueHka 3 HeKTUBHOCTU NPUHATBIX PELLEHMA.

WTtoroebiin NPaKTUKyM: pa3pa60TKa p,OpO)KHOVI KapTbl BbIXO4a opraHM3auumn ns Kpusuca: I'IpOéJ'IeMbI N uenn K MeponpuaTua
OTBETCTBEHHbIE [ CpoKun ¥ nokasatenu KOHTpONA.

[lpenogaBaTtenu

MPEMNOLABATESb

OKCnepT-NPakTUK B 06/1aCTH NPOLIECCHOr0 U NPOeKTHOro ynpasneHus, HR-6u3sHec-napTHep, pa3paboTunK MHTENNEKTYaNlbHbIX NPOAYKTOB.
MpenonaBaTens MBA. Executive Koyy. ABTOp KHUI. KOHCYNbTaHT No BHeAPEHMUIO MPOEKTHOrO yNpaBneHnsa Ha npoussoacTeax n UT.
MpenopaeaTesnb B 61M3Hec-lKonax (MockBa, CaHKT-TeTep6ypr).

17 net ynpaBneH4yeckoro onbiTa, 60sbLue 100 peannm3oBaHHbIX KOHCANTUHIOBbIX NPoekToB. KnueHTbl: Veropharm, HUMATA3, KETS,
Cwnéyp, HoBapTuc, lOHMKpeauT, TaTHedTb, JleHTa, Pocarpo, Kinross, Bostik, Biomerieux, Boyteks, MHrocctpax, Nordgold, TACC, Anpoca,
CubuHbocodT, Pycan, C6epbaHk, InekTpomallmnHa, Fasnpowm, Index, Ferrari, Rem & Coil, Ozon, AkpuxuH, BepToneTsl Poccuu, KoHuepH
KanawHukoB, Anma3s-AHTew, PXX[, baHk Poccuu, Valenta, Schneider un gpyrue.

ABTOp CMCTeMbl OLLEHKU NepcoHana Ha 6a3e MaTpuLbl KOMNeTeHLmii no 18 cneyunanbHocTaM — ASSESSMENT MATRIX (MaTpuua
KOMMeTeHLUI).

Cnukep KoHdepeHLun No Temam: agile B ynpaBneHun npoektamm 1 npoLeccamu, BHeApeHne renmumbukanmm B ynpaBneHUe U OLEHKY
nepcoHasna nokosneHus Y, ynpaBrieHue npoektamu (KecTkue u ruékue MeTogosiorum), B3auMogencTBme ¢ nokosieHusamn X,Y,Z, oyyeHue un
pa3BuUTUE NePCOHaa, 3MOLMOHANbHbIA UHTENNEKT, yrpaBieHne NoTEHLUANoM PyKOBOAUTENS.

ABTOp 1 M/H 3H. Ans: «<KoMmepyeckuii gupekTop», Executive.ry, hr-tv.ru, hr-portal.ru, blog.zarplata.ru, uprav.ru, rjob.ru, hrm.ru, dp.ru; Paguno
baltika.fm; 1tv.ru; neyaTHoe nspaHue «YnpaeneHune c6bITOM» U np.

ABTOp KHUT: «Oco3HaTbCA B ToNMNe: MapadoH Mo LEHHOCTSIM», «9 ¢ NMOIOBUHOM Hefesb B YepernHoi Kopobke. PasBuTtue
npodeccunoHanbHbIX KOMNETEHLMIN», «Self-management B kpuanc». «<HR-xaku: ynpaBneHue, oLeHKa, pasBuTue» u ap.

ABTOp NoAxofoB yrnpaBneHus KomaHgamu — «KCYM: koprnopaTMBHasa cucteMa ynpaBneHusi MbilneHnemM»; 4Apa-Matrix; knaccudukaumsa
KOpNopaTUBHOIO CKencuca.
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