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YnpaBneHue npegnpusatTuemM o6wecTBEHHOIrO NUTaHUS:
pasBUTME KOHLENLNN, TEXHOJIOTMYECKOE NPOEKTUPOBAHME,
BblOOp CTpaTermmn, MacluTabupoBaHume 6MsHeca

HeobxoanmMocTb o6ecrneyeHunst pocta AOXO4HOCTU NPeanpUsTUS 06LLECTBEHHOIO NMTAaHMSA 3acTaBsieT CO6CTBEHHUKA U
ynpaendkouwero NnoOCToAHHO NPpoBOAUTb TaKTUYECKUE U CTpaTernyeckne UsMeHeHusa. CHayvana npoBoAnTCA AnarHoCTuka
[ENCTBYIOLLEN KOHLEMLMMU C TOYKU 3PEHUS SKOHOMUKM MPOEKTA, ONpeaenatoTca 610Ku, Tpebytowwme npeobpasoBaHuii. 3aTeM
NPOBOAMUTCH TEXHONOIMMYECKOE NEPENPOEKTUPOBaHME: Nto6oe M3MeHeHWe B 06/1acTH, CBA3AHHON ¢ ob6ecnedyeHnemM 6e30nacHoOCTU
YXWU3HU U 3[0POBbS YeNIOBEKa, TPEBYET COONIOAEHUS HOPM 1 3aKOHHO 060CHOBaHHbIX AeCTBUIA. B Kypce paccmaTpuBatoTcs aTanbl
N AeNCTBUS, KOTOpble HEOBX0AMMO NPOUTU NULY, NPUHMMALOLLEMY PeLLeHMe 418 BHELPEHUS SKOHOMUYECKM BbIFOLHOMN U
6e30MacHOl KOHLENUUM NpeanpusaTus obLenuTa U BblpaboTKM ynipexaatoLLen cTpaTernm pasBuTus, BKIoYas MacluTabupoBaHume
6usHeca.

Jata npoBepeHusn: OTKpbiTas gata

Bup 06yuyeHus: Kypc noBblleHust KBanudukaumm

®dopmart obyyeHuss: OHNalH-TpaHCAAUMS

Cpok obyyeHus: 5 fHei

MpogomkutTenbHocTb 06yyeHus: 40uacoB

[ins yyacTHMKOB npefycMoOTpeHo: MeToauueckui matepuarn.

J[IOKYMeHT Nno oKOHYaHuM o6yyeHuns: o nToram obyyeHus cnyliaTenu, yCnewHo npoLeaLine UTOroByo aTTeCTaLUIo Mo NporpaMme
06y4yeHus, MoslyyatoT Y ,0CTOBepeHME 0 NoBbIWeHUN KBanudukaumm B o6bemMe 40 Yacos (B COOTBETCTBUM C NIULLEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTeNibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

YnpaBnstoLmx 1 CO6CTBEHHUKOB NpeAnpUsATUIA 06LLECTBEHHOrO NMTaHWUSA, pyKOBOAUTENEN NOAPa3AeNeHNIA, BCeX 3aMHTepeCcOBaHHbIX
.

Lienb o6y4yeHus

HayunTbCcs oLeHUBaTb JeNCTBYOLLYO KOHLENUUIO NpeanpuaTus 06LLenunTa, onpeaensiTe K/oYeBble KOMMOHEHTbI, B KOTOpPbIX
Heo6X0AMMO NPOBECTU U3MEHeHUs], paspabaTbiBaTb HOBYHO KOHLEMLMIO U NOAXOAALLMIA NOA HEE HOBbI TEXHONOrMYECKUIA NPOEKT,
paspaboTaTb CTpaTeruo pasBuTUs.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHus cnyliaTenu:

e MPOaHaNM3nPyOT SKOHOMUKY NPeAnpUATUS O6LLECTBEHHOMO MUTaHWUS;

e OCBOSIT a/IrOPUTM MPOBEAEHUS ayanTa NPOEKTa;

e BbISIBAT Hanpae/ieH1si ONTUMU3aLMKU NPOM3BOACTBEHHOMO MPOLECCa;

o chopMUpYIOT CUCTEMY MOKa3aTeneil, TPeGYHOLMX KOHTPOJIS PYKOBOAUTENS!, MO3BONAIOLLMX OTCNEXMBATb M3MEHEHUE KtoYeBbIX
napamMeTpoB, ONUCbIBAOLWMX COCTOSAHWUE NPEANPUATUSA O6LLECTBEHHOIO NUTaHUS;

e pa3paboTaloT CTPATErUO YpaBIeHNs NPOEKTOM;

e OCBOSIT K/1l0Y€EBbIE€ HOPMATUBHO-NPABOBbIE JOKYMEHTbI - OCHOBY NPOEKTUPOBAHUS NPeAnNpUATUii 06LLECTBEHHOTO NMUTaHUS;

e MPUOBPETYT HaBbIK OLIEHKN COOTBETCTBUSA TEXHOMOMMYECKOrO NPOEKTa KOHLEMNLMM NPeanpusaTUs O6LLECTBEHHOIO NUTaHUSA.
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® OCBOAT HaBblK OLLlEHKU CMETbI pa60T n onTuMmn3auunmn 3aTpar,
. nponp,yT Ha NpakKTuUKe 3Tanbl NOArOTOBKU U ayauTa KOMMNNEKTa AOKYMEeHTauun ana npouenypbl cornacoBaHunA NpoeKTHOro
pelweHuna.

3T0 MeponpuaTUe MOXXHO 3akasaTb B KOPNopaTUBHOM cbopMaTe (o6yquMe COTPYAHNKOB ofHoMn KOMI'IaHMI/I).

[TporpamMmma oby4yeHus

AeHb-1.
OKOHOMMKaA NpoeKTa NPeAnpUATUS 06LLLECTBEHHOTO NMUTaHMUS.

o KoHuenuusa npeanpusitus.

o TeXHUKO-3KOHOMUYECKOE 060CHOBAHME.

o [pUHLMNbI M-pacyeTbl pasMELLEHUS] U-NPOEKTUPOBAHUS.
e AHanM3 KOHKYPEHTOB U-PbIHKa.

e bnsHec—nnaH MHBECTULMIA.

e [porHo3 6roaxeTa LOXO40B U-PACXO[0B.

OnTMMM3aLUMA NPOM3BOACTBEHHOIO NpoLecca.

o ToBapHO-MaTepuasbHble LLEHHOCTU: 060py0BaHNe, MHBEHTapb, CTOMOBbIE NPUGOPbI U-NOCYa, TEKCTUIb.

o MeHto KyxHUu pecTopaHa. BuHHasa n-6apHas kapTa pectopaHa. lNpopaboTka 65t04 n-HanuTkoB. AganTaumsa KOHLENUMn NpeanpuaTus nog
N3MEHEHNEe CUTyaLUn Ha-pblHKe.

e OpraHusauus cHabXeHusa U-CKIIaACcKoro Xxo3sucTea.

o |T-conpoBOXAeHue, aBTOMaTU3MpOBaHHbIE CUCTEMbI yYeTa.

AyAVIT n-onTuMusauua npoekKkTa.

e AHanns NpoAyKTOBOI KOHLENLMK: crnocobbl o6ecneveHns cTabusbHbIX UHAHCOBbIX MOTOKOB.

o AHann3 cUCTeMbl TOBApPOABUXKEHUS Ha-KyXHe W-B-6ape.

e AHanus npojax 65t04/HanuTKoB.

o AHanus apdeKTMBHOCTM paboTbl CKNAACKOro X03aiCTBa.

o AHann3 TEXHUYECKOrO COCTOSIHUA PeCTOpaHa U-COBN0AeHUs CaHUTapHbIX HOPM.

e AHanus CTpPyKTYpbl yripaBneHusl, PacCXoA0B Ha-3apnnarty, ycnoBus TpyAa, MOTUBaLuIo, 06y4eHne COTPYAHUKOB.
e AHanus onepauMoOHHOro JOKYMEHTOO60poTa.

e AHanus 6rofyKeTa U-0TYETOB O-NPUGHINMN U-YObITKAX.

e BO3MOXHbIe Larm onTuMmnsaLmu.

OeHb2.
TOYKMN KOHTPONSA CO6CTBEHHUKA U-YTNPaBSAIOLLLErO.

o duHaHcoBble Noka3aTenu. LleHoo6pa3oBaHue Kak MeTog, yrnpaBfeHus AoxoaaMu pectopaHa. PaboTa c-noctaBLuMKamMmu pecTopaHa.

YnpaBneH4yeckui yyet. DopMbl OTYETHOCTM YNPaABASAIOLWErO Nepes co6CTBEHHMKAaMM 0-paboTe pecTopaHa.

MepcoHan pectopaHa. CTaHaapTbl paboumx npouenyp. MpakTnuyeckoe BHeApPeHUE CTaHAAPTOB 06CNy)KMBaHUS. KOHTpaKTHble

OTHOLLEHUs c-nepcoHanom. [1oroBop o-matepuanbHON OTBETCTBEHHOCTU. PEKPYTUHIOBas KaMNaHWUs: OLeHKa n-cenekums KaHaMaaToB.

MoTuBauus nepcoHana.

o MapkeTuHr npegnpuaTus oéw,ecTBeHHoro nutalus UPR. AHanus npogax u-cnpoca. MHCTPYMeHTbI NPUBIIEYEHUST HOBbIX KITMEHTOB,
yBenu4yeHusa cpeaHero Yeka, noBblleHNA YaCTOTbl NOCELLEeHNA. I'IporpaMMbl NOANbHOCTMW. |_|O3I/IL|,VIOHVIpOBaHV|e pecTopaHa. Ll,eneBaﬂ
ayauTopwms, popMmupoBaHue u-pblyaru BausaHus. Kak y3HaTb BCe NPO KOHKYPeHTOB 6e3 3aTpaT. BopoHKa npofax u-cnocobbl
ee-paclunpeHns. BnmaHune nepcoHana n-acCopTMMEHTa Ha-MapKETUHT.

AHTMKPU3NCHOE ynpaBnieHne NPoeKTOM.

o AHanus NpuUYMH BO3HUKHOBEHUSI KpU3uca.

o OWN6KN B-6U3HEC-NNaHe.

e [po6nemMa cnaboro KOHTPOJIA Haf onepauMoHHbIMU NpoLieccaMm M-BOPOBCTBO NMepcoHana.
o BbisiBNEHNE HEKOMMETEHTHOCTU MEHEeIKMEHTA.

o C6OW B-cUCTEME NMpojax.

o IaMeHeHNe KOHbKOHKTYPbI PbIHKA.

e CTpaTeruu Bbixofa U3-Kkpuauca.

e TakTMyecKue peLLeHus.
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o Pa3paboTka, BU3yanusauusi KOHLENUUM O6HOBIIEHHOIO 6peHAaa.
e MacwTaébupoBaHue 6usHeca: hpaHYan3nHr, ceTeBoe pasBuTUE , MylIbTUOBPEHAOBbIE XONIANHTU.

MpakTukyMmbl «Co3flaHue cTaHaapTa 06CNyXXnBaHus», «Co3aaHne onepaLmnoHHOro 6oaKeTa OX040B U-pacxofoBy», «Co3aaHne Yek
nnctay, «<ABC aHanus npogax u-cnpocay, «CosgaHne 06HOBIEHHON KOHLENUUN NPeaAnpuUaTUS O6BLLECTBEHHOTO NMUTAHUSI».

JAeHb-3.
HopmaTuBHO-NpaBoBasi OCHOBa NPOEKTUPOBAHUA NpeanpUaTHil 06LL,eCTBEHHOIro NUTaHKUS.

o [IpoeKTHas AOKYMeHTaLuA: HOPMaTUBHbIe TpeboBaHus.

e Tpe6oBaHus K-MOMELLEHNUSIM U-UHXXEHEPHBIM CUCTEMaM NpeanpuUaTUii obLecTBeHHOro nuTanus (CHuMl, CanluH, BHTM, FOCT).
CM-118.13330.2022 «CBog npaBuni O6LeCTBEHHbIE 34aHUA U-COOPYXeHUs» (C-n3MeHeHnamU Ne-1-yTB.MprkasoM MuHcTposi Poccumn
0T-26.07.2022-N 615/np, N2-2-yTB. MNpukazom MuHcTposa Poccum 01-03.03.2023-N 145/np.).

e Tpe6oBaHUs K-cucTeMaM 6€30MacHOCTM TpyAa Ha-NpeanpuaTAM 06LL,ECTBEHHOMO NUTaHUS.

o Tpe6oBaHUS K-BEHTUNSALMU XONIOAHOIO U-TOPSAYEro LIEXOB, TOProBOro 3asa, K-NoXapHoi 6e30MacHOCTH.

e HopmaTuBHO-NpaBOBOE perynmpoBaHne cucTeMbl 6630MacHOCTU MPOM3BOACTBA NULLEBBIX NPoAyKToB. CTaHaapTbl ISO 22000:
UHTerpaumsa Bcex anemeHToB XACCI1 B-pamKkax KOpnopaTUMBHOM CUCTEMbI MeHe)KMeHTa. AganTtauusa npuHuyunos XACCI
K-cneunduryeckum NponsBoACTBEHHbIM XapaKTepucTUKam NpeanpusiTUii O6LLEeCTBEHHOIO NUTaHWUS.

e OLeHKa COOTBETCTBMSA AENCTBYHOLLErO NPEANPUATUA HOPMATUBHbBIM TPEGOBAHUSIM.

e [paKTMKa ONTMMM3aLMKN KYXOHHbIX MPOU3BOACTB NPeAnpUATUIA 06LLECTBEHHOMO NUTAHUS.

o [pUHLMNbI NOTOYHOCTU TEXHONIOrMYECKNX MPOLLECCOB NPON3BOACTBA.

e COOTBETCTBUE MOMELLEHWI NPeANPUATUIA 06LLECTBEHHOIO NUTaHWA NPUHLMNAM NMOTOYHOCTM.

¢ [Mpo6neMbl, BO3HMKAOLLME U3-3a OLLMOGOK NPOEKTUPOBaHMUS.

o BbisiBNEHWE NOTPEGHOCTU B-PEKOHCTPYKLUM, TEXHUYECKOM MEPEBOOPYXXEHUN NPEANPUATUS 06LLLECTBEHHOIO NUTaHUS.

AdeHb4.
Pa3pa6oTKa, co3fjaHue n-yTBepXKAeHne TEXHONIOrMYECKOro NpoeKTa NPeAnpUaTUS 06L,eCTBEHHOIO NUTAHUS.

o Kputepuu Bbi6opa TEXHOMOMMYECKOrO peLleHns Ans NpeanpuaTusa o6LLeCTBEHHOro NUTaHuUs.

o OLeHKa NoMeLLeHus ANs NpeAnpuaTUs 06LLeCTBEHHOMO NMUTaHUS C-TOYKM 3PEHUst TEXHUYECKMX XapaKTepUCTUK, KOMMEPYECKOoM
Llenecoo6pasHOCTM U-HOPULNYECKUX BOZMOXHOCTEIA.

¢ MoAroToBKa TexHWYeckoro 3agaHus (T3) Ha-NpoeKTUpOBaHWE NPeAnpPUATUS 06LLECTBEHHOIO NUTaHWS.

o TpeboBaHUsi K-MCXOAHON JOKYMEHTaL N AN1si IPOEKTUPOBAHUS.

o MNaHMpOBOYHbIE peLLeHMS MOMELLEHWI B-COOTBETCTBUM C-UX-DYHKLMOHANbHbIM Ha3HAaYEeHNEM.

o F'OCT 30389-2013 «Ycnyru o6LLecTBEHHOro NuTanus. MpeanpusaTrsa 06WecTBEHHOro NuTaHusa. Knaccudukauma n-obme
TpeboBaHUsA».

o Tunbl NPOEKTa NPeANPUATUA C-y4eTOM creuunanm3aunm, ypoBHs CIIOXKHOCTM 06CNY)XMBAHWA B-HEM Pas3IMYHbIX MOTPEGHOCTEN,
0COBEHHOCTEN TEXHONOMMWN NPUFOTOBEHUS 610 HALMOHANTbHOM KYXHM.

o YueT 0cobeHHOCTel CTafuii NPOU3BOACTBEHHOMO LMKI1a MPUrOTOBAEHNUSA MULLM NPU NPOEKTUPOBAHMM NOMELLEHUI ANst TPUEMKMU
Cbipbs n-nonydabpmKkaToB, XpaHEHMS 3aNacoB Cbipbsl U-NonydpabpukaToB, MeEXaHUYECKON 06paboTKK, TENOBON 06paboTKU
NPOAYKTOB, peann3aumm roToBon NpoayKLuun.

o TexHonormyeckoe o6opyfioBaHue: BUAbl N-0CO6EHHOCTU pasMeLLeHUs.

o OnpefeneHne cCMeTbl CTPOUTENbHBIX U-OTAENOYHbIX PaboT: ONTUMM3aLns 3aTpar.

o O6paboTKa MCXOAHbIX AaHHbIX A1 NPOEKTUPOBAHUA U-COCTaBNeHME-T3, 06CYXAEHNE U-YTBEPXKAEHNE KOHLIeNUMUM NpeanpusaTus.
CocTaBneHue TEKCTa NOSICHUTENIbHON 3aMUCKK, On1caHne TEXHONOMMYECKNX NPOoLLeCCOB U-060pyA0BaHMS.

AeHb-5.
MpaKTUKyMbI.

MnaHupoBKa u-fiepensiaHupPoBKa NOMELLLEeHU, CTEH N-COOPYIKEHWNIA, MHXKEHEPHbIX KOMMYHUKAaLMWIA.

o [lpuBAska OﬁOpy,D,OBaHI/IFl K-MH)XXEeHEPHbIM KOMMYHUKaLUAM U-ee-OTpaXKeHne B-4epTexxax n-cxemax.
e PaccTaHoBKa TEXHOJIOMrMYeCcKoro o6opy,q0|3ava n-mebenu: npasuna, naen, pekomeHgauuu.

CocTaeneHue cneuudukaumii Me6enmn, ToproBo-TexXHONornyeckoro o6opyAoeaHusa -MaTepuanos, He06X0AUMbIX AJ/1S ero MOHTaXa.
Pa360p TMNOBbIX OLUMGOK.

MoproTtoBka KOMMEKTa AOKYMeHTaLUU ANSA nNpoueaypbl NpeiBapuTe/IbHOro cCornacoBaHusi MPOEKTHOro peLleHus (paﬁoqero
TeXHoJiorn4yeckoro npoeKTa).

[lpenogaBaTenu
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MPEMNOOABATESb

JKcnepT, NpoLUeALLnii Bce aTambl Kapbepbl B peCTopaHHOM 613Hece oT opuLMaHTa A0 YNpaBAstoLLEero CeTbio pecTopaHoB. OnbIT
OTKPbITWS NPOEKTa C HYNA pasinyHbIX KOHLENUui (KaBkasckas, TanbsHCKas, CriaBsiHCKas, eBporeiickas, maHasuaTckas 1 CTeiik xayc),
3TarnoB CTPOUTENbCTBA U NPOEKTUPOBaHUS, GIOMKETUPOBAaHWS, KaApoBoro Haéopa (popMUpoBaHMe KOMaHAbl), UHTErpaLmm CTaHLapToB
pa6oTbl. OnepaunoHHOe yrpaBeHne NpoeKToM B LeHTpe CaHKT MNeTep6ypra. MpenogaBaTtens Kadheapbl rOCTUHUYHOIO Y PECTOPAHHOIO

6usHeca CM6ray.
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