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AyauT noctaBLWMKOB. KOHTPOIb KayecTBa NOCTaBOK Kak

WHCTPYMEHT NMoBblleHns 3hHEKTUBHOCTU NPeAnpUATUS

[aHHaa nporpamMmma noMoXXeT NoBbICUTb ed)d)EKTI/IBHOCTb N HaeXHOCTb 3aKYMOYHbIX onepauui Ha NpeanpuUATUM, CHU3UTb PUCKU
HeKa4yeCTBEHHbIX MOCTaBOK, NPeAoTBPaTUTb OLUMOKM npu Bbl60pe 1 OLleHKe NOCTaBLMKOB. 3HaHWUS TEXHOIOrUn npoesefeHnA
ayauTa NnoCTaBLMKOB, NepefaHHble Ha Kypce, NO3BONIAT 3HAYNTE/IbHO NOBbICUTb Ka4eCTBO NPpoAYKUMN KOMMaHUK, a Takxe
CHU3UTb Cbl/IHaHCOBbIe noTepu 1 3aTpaTbl Ha BXOAHON KOHTPO/b.

Jata nposepeHusn: 21 -23 anpens 2027 ¢ 10:00 go 17:30
ApTukyn: Cr115034

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm
®dopmart obyyeHus: [IHeBHOM

Cpok obyyeHus: 3 fHsA

MpopomkuTenbHocTb obyyeHus: 244aca

MecTo npoBepeHus: r. CaHkT-MeTep6bypr, JIuroBckuii npocnekT, 266¢1, busHec LieHTp Mpembep Jlvra (3 oyepefb), 4 aTax, Us nudTa
Hanpago. CTaHLMn MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yuyacTtus: 47 000 pyo6.
[AnA y4acTHMKOB NpeyCMOTPEHO:

MeToaunyeckuit MaTepmarn, Kobe-naysbl.

JI0OKyMeHT no oKoH4YaHuU oby4eHuns: o ntoram obyyeHus ciyliaTenu, yCnewHo NpoLueaLlne UTOroByto aTTecTaLuio No NporpaMme
o6yyeHus, nosyyaroT YL0CTOBEpPEHNE O NOBbILLEHWUU KBanubukauum B o6beMe 24 yacos (B COOTBETCTBUM C JIMLIEH3UE Ha NpaBo
BefleHVsi 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOK [lenapTaMeHTOM 06pa3oBaHusi M Hayku ropoaa Mocksbl).

Ilna Koro npegHasHa4veH

PyKOBOﬂ,VITEJ'IeM/CI'IELWIaHVICTOB Cﬂy)K6Z MaTepuanbHO-TEXHUYECKOro obecnevyeHus, TEXHUYEeCcKoro KOHTPOJ14, CUCTEMbI MEHEA)KMEHTa
KayecTBa, MPOM3BOACTBEHHbIX NoApa3AeneHnn.

OCco6eHHOCTH NporpaMmmsil

B nporpamme:

e COBpeMEHHbI MEHEIXXMEHT U UHCTPYMEHTapUnN COBEPLLUEHCTBOBAHME PaboTbl C MOCTABLUMKAMMU C LieSIbKO CHUXKEHWUSI PUCKOB
NOCTaBOK HEKaAYeCTBEHHOW NPOAYKLUN B COOTBETCTBUN C MEXAYHapPOAHbIM CTaHAapTOM.

o [paKTuyecKne 3aHATUSA C UCNOJIb30BaHMEM METOAOB OLEHKM PUCKOB NpM BblGOPE NOCTaBLLMKOB M aHanMse NocTaBoKk.

e [lowaroBblit nnaH BbI6opa, MOHUTOPUHIA, OLIEHKUN 1 ayauTa NoCTaBLLMKOB, B/IMSIIOLLMX Ha KAYeCTBO U 6e30MacHOCTb
npoaykuuu/ycnyru ansa Bawen komnaHum.

e ANroput™m GpOPMMUPOBAHUA CUCTEMbI MAPTHEPCKMX OTHOLLEHUI C NOCTaBLUMKAMM.

PesynbTaT 06y4yeHus

Mo okoHYaHWK 06yyeHuUs Bbl:

e NOBbICUTE Sd)d)eKTMBHOCTb N HaJEeXXHOCTb 3aKYyNO4HbIX onepau,MVl Ha npeanpuaTtuu,;
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® CHU3NTE PUCKN HEKAYeCTBEHHbIX MOCTaBOK;
e NnpepoTBpaTuTe OLLMOKM npu Bbl60pe M oUueHKe NoCcTaBLUKOB.

3TO MeponpuATUEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

Ponb MaTepuanbHO-TEXHUYECKOoro CHab)keHus B obLueil cucteme ynpaBneHua npeanpuaTuemM. AKTyaﬂbHOCTb U3y4yeHusa Bonpocoe
ynpaB/ieHUA Ka4eCTBOM MNpu ocCyLl,eCcTB/IeHUU NOCTaBOK:

e 06LUMe CBeAEHUS O TPe6OBaHUAX CTaHAapTOB U PYKOBOAALLMX AOKYMEHTOB MO YNpaBAeHNIo NOCTaBLUMKaMu. YnpaBrieHue npoueccamu,
NpoAyKLUWel 1 ycnyramu, nocTaBAsieMbIMU BHELLHMMM NMOCTaBLMKamu B cootBeTcTBum (TOCT P MCO 9001-2015, FOCT PB 0015-002-
2020 v op.);

e OCHOBHbI€ NPUHLMMbI 3aKyMNOK U NOCTaBOK;

e MONIMTUKA, LieNIv B 061aCTH 3aKyMOK;

e M0M0XeHWe 06 oTAeNe MaTepranbHO-TEXHUYECKOrO 06ecrneyeHunsi C MpUMeHeHMEM NPOLIECCHOMO yNpaBieHus;

e orpepesieHne NOTPEGHOCTM B MaTepuanbHO-TeXHMYeckux pecypcax (MTP). [lokyMeHTaums Ans nnaHnpoBaHust 3akynok MTP;

e NoAxofbl Ans Bbl6opa nocTaBLymka. MNopsgok B3anMoLeACTBUA € NOCTaBLUMKaMMU.

Paspa6oTka npMHUMNuanbHbIX Tpe6oBaHWiA N0 06ecreyeHnIo KayecTBa NOCTABAEMO NPOAYKLUU:

onpefeneHne TeXHUYECKUX TpeboBaHMI K Ka4eCcTBY NMOCTaBSeMbIX MaTepuabHO-TEXHUYECKUX PECYPCOB, KOMMIEKTYIOLMUX U3AENNN,

npoaykuumu,

o TpeboBaHUs K Tape, yNakoBKe, XpaHEHWIO, NEPEBO3KE;

e ofpallieHue C NpoAyKLMeN HeHanexallero KayecTBa;

e BO3MelLleHMe yuiep6a 3a MOCTaBKY NPOAYKLUUN HEHAA1eXAaLLLEero KayecTBa;

e CTpaxoBaHWe COXPaHHOCTU NPOAYKLIMM NPU NepeBO3KeE;

e Tpe6oBaHMA K HANUUUIO OMNpefeNieHHbIX NpoLeayp, MPOLEeCCoB, 060pyL0BaHNA NOCTaBLUMKA;

o Hannume hyHKLMOHMNPYHOLLLEN CUCTEMbI MEHEA)KMEHTA Ka4yecTBa;

e ohopMIieHMe-TPe6OBaHMIA-B-COOTBETCTBYHOLLEW-HOPMATUBHO-TEXHUYECKOW, MPaBOBO U OFOBOPHOW AOKYMeHTauuu. Hanumume
cepTMdMKaTOB, 3aK/THOYEHUI, MPOTOKOJIOB UCMbITAHU;

e coOrnalleHue o KayecTBe.

Jenoeas urpa «AHanvs foroBopa ¢ NoCTaBLMKOM Ha COOTBETCTBUM TPeBOBaHMIM Mo 06ecrneveHmnio KadecTBa 3aKyrnaemMomn NpoayKLum».
MpeacTaBneHve 1 3aluUTa pesybTaToB.

MeToabl OLLeHKN BO3MOXXHOCTEN NOCTaBLLUKOB:

e OLEHKa OTAe/IbHbIX 06pasL0oB NOCTaBASEMON NPOAYKLNY;

e OL|eHKa Ha OCHOBE OfblTa aHaIorMYHbIX MOCTABOK U OMbITa APYrux noTpeéuteneit;

e OLIEHKY BO3MOXHOCTEM nocTtaBumka (Metog A. Po6epTcoHa);

e VCCrieioBaHWe penyTauum nocTaBLLMKa;

e ay[MT CUCTEMbI MEHE)XMeHTa KauyecTBa;

e CaMOOLIEHKa AeATENIbHOCTU NOCTaBLLMKA Ha OCHOBAHUMN YEK-TIUCTOB;

e KOMI/IEKCHDbI aHa/IN3 MHGBOPMaLMK, OTHOCALLENCA K NMPoLEecCaM-AeATe/lbHOCTU-NOCTaBLIMKa;

e MpoBefeHNe TEXHUYECKOro ayamnTa/ayamTa npoayKLum ¢ Lesbio OLeHKM YypoBHS QYHKLIMOHMPOBaHMSA NPOLECCOB KOHTPOSIA KayecTsa
Ha BCex aTanax Npou3BOACTBA MOCTaBLUMKa.

MpakTukym. [lenosas urpa. MeToibl OLEHKM BO3MOXHOCTe NnocTaBLumKkoB. OLeHKa 1 Bbi6op Hanbonee ahheKTUBHOro NocTaBLUUKa.

Bepudukauus 3akynneHHol npoayKumu. BxogHoro koHTponb B cootBetcTBuM ¢ FOCT P 24297-2013, FOCT PB 0015-308-2017, TOCT P
57881-2017, FOCT P 57880-2017, FOCT P 58634-2019, FOCT PB 0015-703-2019:

e MpoBepKa HafMuusa CONPOBOAUTENbHON AOKYMEHTaLMK Ha NPOAYKLMIO, yA0CTOBEPStOLLei KayecTBO U KOMMIEKTHOCTb NPOAYKLUK;

e KOHTPOJIb COOTBETCTBUA U MPUEMKa Mo KauyecTBy ¥ KOMMIEKTHOCTU NPoAYyKLMM Tpe6oBaHuam HTL 1 nepeyHto MaTepurasnos,
noAaNexallmx KOHTPOJILO;

e KOHTpPOJIb 3a NPOBeAEHNEM TEXHONIOTMYECKMX UCTIbITaHUI (MPo6, aHaIM30B) MOCTYNaloOLLMX PECYPCOB B Liexax, naéopaTopusx,
KOHTPOJIbHO- UCTIbITATeSIbHbIX CTaHLMUSAX;

e aHanus v JOKYMEHTaLMs Mo pesysibTaTam BXOAHOIrO KOHTPOSIS;

e pa6oTa NpefAcTaBUTENEN MOCTABLUMKOB AJIA y4acTUA B COCTAB/IEHUM HEOBXOAUMOI JOKYMEHTaLuM No gedekTam, 06HaPYXXEHHbIM Mpu
BXOAHOM KoHTpone. Knaccudukauusa aedekTos NpoayKLumy NoCTaBLLMKOB;
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e paboTa C nocTaBLMKaMM NpU BbISBIIEHUM HECOOTBETCTBYHOLLEN NPOAYKLUM. AKTbl HECOOTBETCTBYOLLEN NPOAYKLMK. 3aTpaTbl Ha 6pak.
MWHMMM3aLUnsa pUCKoB;

e yrpaBfieHne HeCOOTBETCTBYOLLEN NpoAyKLueit. [IpUMeHeHne CTaTUCTUYECKUX METOA0B Ha BXOAHOM KOHTPOJIE KayecTBa Cbipbs,
MaTepnanos, KOMMIEKTYOLLUX.

MpakTuyeckas pa60Ta. CTtaTtncTunyeckue MeTogbl B ynpaBiieHUnN 3aKynkamMmu. Ownarpamma UccunkaBsbl.

MOHMTOPMHF, OLeHKa NOoCTaBLLUKOB:

e MeTogosorusA. CucTeMa oLieHKM KayecTsa NpPoAyKLUM NMoCTaBLUMKa.

e MPOTOKOJ OLieHKM (BbliGopa) NOCTaBLLMKOB;

e peecTp 0406pPeHHbIX MOCTABLLMKOB MO pesy/ibTaTaM MOHUTOPUHIa;

e onpejenieHve KaTeropum NoCTaBLYUKOB;

e CTeneHb yrNpaB/ieHNs M paboTbl C MOCTABLMKAMU. MPETEH3NM K NOCTaBLIMKAM,;

¢ [JOKYMEHTMPOBaHWeE NpoLecca yrnpas/ieH1s NocTaBLUMKaM, NoKasaTesim peayibTaTMBHOCTY M 9 dEKTUBHOCTHY;
e PYKOBOZACTBO MO KayecTBY 4151 NOCTaBLMKOB. AHann3 Tpe6oBaHuii.

MpakTuyeckas pa60Ta «OLieHKa NoCTaBLMKOB MO npep,no»(eHHon MeToauke. CocTaBneHne peecTpa».

OCHOBHbIE PUCKH, CBSiI3aHHbIe C MOCTaBLLUKaMU. PUCK-OPMEHTUPOBaHHbI NOAXO0A, K OLleHKe MOCTaBLLUKOB B COOTBETCTBUMU C
Tpe6oBaHuamu FOCT PB 0015-002-2020, FOCT P 31000-2019:

e OCHOBHbI€ PUCKMU, CBA3aHHbIE C MOCTaBLLMKAMMK;

o NMpUMeHeHMe MeTOANKM OLIeHKN Ha4eXHOCTM NOCTaBLUKOB Mo 3-M 6/10KaM: aHanns GpuHaHCOBOM CTabUIbHOCTK, yripaBfieHne
6U3HECOM U XO3ANCTBEHHAs AeATENIbHOCTb AM1A CHUKEHUS PUCKOB;

e NOKYMeHTbI, MoATBepXaatoLime GUHaHCOBYIO CTabUNbHOCTb MOCTaBLLMKOB;

e NpoBepKa NOCTaBLLMKOB No 6a3aM AaHHbIX MHTEPHET-PECYPCOB;

¢ Mcnosib3oBaHne MeToaa FMEA —aHanu3a Ansi OLeHKuW, aHanm3a U MUHUMU3aLnn PUCKOB, CBA3aHHbIX C NOCTaBLUMKaMU;

e MeTOo[bl aHanun3a, CTpaTermm CHUXEHUA pUCKa, pa3paboTKa nnaHa MeponpuaTuii.

MNpakTuyeckas paboTa no naeHTUPUKaL MK, oLleHKe, aHanuay, CTpaTerum ynpaBneHns YacTo BCTPEYatoLLMXCA PUCKOB MOCTaBLUUKOB C
ncnonb3oBaHnem metoaa FMEA-aHanusa. MNpeacraBnexme u sawmra pesynbTaToB.

Pa6oTa c NPeTeH3UAMU K NoCTaBLUMUKaM.
I'IpumeHeHMe meTtopauku 8D ¢ uenbio npepoTepalLeHus NOBTOPHOro BO3HUKHOBEHUA Aed)eKTOB npoaykKuuu:
e MeTojonorung, atanbl NnpoBeaeHUd, BeaeHne ctataaHHbIX, aHanns.

MpakTnueckuii pa36op. NMpuMeHeHne Ha NpeANPUATUM MeTOAa KOMaHAHOI pa6oTbl 8D.

AHanu3 NpMYMH CHUXKEHUs KauecTBa U 6€30nacHOCTU NPOAYKLMU Ha NpUMepe NpeanpusaTUs.

AyauT nocTaBLLUKa KaK 3¢ (eKTUBHDbIA MHCTPYMEHT B3aUMOAENCTBUS C NOTPe6UTeNeM U CHUXKEHUS PUCKOB, CBSI3aHHbIX C NOCTaBKaMu
3aKynaemoli NpoAyKLMU B COOTBETCTBUU ¢ TpeboBaHuamu MOCT P 52745-2021, TOCT P 19011-2021. MeToaonorus, AOKyMeHTauus,
OTYETHOCTb:

e NoOHATWe ayauTa. Llenb 1 3afaun ayaMToB nocTaBLmKka. Buabl ayanTos;

e onpepeneHve Tpe6oBaHNI K MOCTaBLLMKY, pa3paboTka ONPOCHOro INCTa;

e TEXHOJIOMUS U MPUHLMMNbI NPOBEAEHUA ayAMTa NOCTaBLUMKa;

e PYKOBOACTBO NpOrpaMMoii ayavTa nocTaBLMKOB. MOHOMOYNS U OTBETCTBEHHOCTb CTOPOH, MPUHUMAIOLLMX Y4acTue B ayauTe;

e HabnoaeHus. BegeHve 3anvcein BO Bpemsi NpoBefeHus ayauTa. Pernctpauus HeCooTBETCTBUS U HaBNOAEHWI;

e OTYETHOCTb NO pesysbTaTaM ayanuToB. Tpe6oBaHWs K NOAroToBKe 0TYETA. OTUET 06 ayauTe;

e KOHTPOJIb N0 paspaboTke 1 peanu3aLuy KOPPEKTUPYIOLLMX AENCTBUIA NO pesysbTaTaM NPOBEAEHHOMO ayaAnTa;

e Tpe6oBaHUSi K KOMMNETEHTHOCTYM U JINYHOCTHBIM KayecTBaM ayAuTopoB. TpeboBaHuWs K TEXHUYECKUM aKenepTam ayauTa. [onoxeHune o
BHYTPEHHUX ayAuTOpax.

[oKymeHTauus ayauTa:

e MporpaMma ayauTa;

e Mf1aH ayauTa;

e OMPOCHbIN NUCT (YEK-NUCT);

e MPOTOKO/bl HECOOTBETCTBUI (KapTa HECOOTBETCTBUNM);

e OTYeT Mo ayAuTy NpeanpusTusi/npoLecca (Npobneme KayecTsa);
e KOSIMYecTBEHHas OLieHKa ayauTa;

e OonpejeneHve peiT1Hra NnocTaBLMKa.

MpakTuyeckas pa60Ta. [MowaroBoe MogenupoBaHue ayanTa nocrasLinka. Pa36op pe3ynbTaTtoB ayauUTOB NOCTaBLUMKOB, NPOBOAUMDbIX B
peanbHbIX NPON3BOACTBEHHbLIX KOMMNaHUAX.

¢OPMVIPOBaHMe CUCTEMbI NAapTHEPCKUX OTHOLLEHMWIA C NoCTaBLLMKaMM:
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o [1e/iICTBUA 10 HaYyana NocTaBoK, KOJEKC 3TUKW NOCTaBLLMKOB,;

o (hopManusaumua OTHOLIEHUI Yepes pernaMmeHTUpYoLLMe AOKYMEHTbI (CornalleHne o KayecTse NoCcTaBokK, PYKOBOACTBO CUCTEMbI
KayecTBa ynpas/ieHus 419 NOCTaBLLMKOB);

e aKKpeauTaLuMs NOoCTaBLLMKOB.

nBaKTVIK!MZ Vlayqume onbiTa KOMMaHui no Pa3BUTUIO MNAPTHEPCKKUX OTHOLLEHWUI C NOCTaBLMKaMM.

I'IpaKTuqecKaﬂ pa60Ta «[lnarHocTmyeckas oLeHKa NocTaBLyuKa CBOEW KOMMaHUU» B COOTBETCTBUN C Tp66OBaHVIF|MVI MeXXAYyHapoaHbIX
CTaHAapTOB, cneunann3npoBaHHbIX Tpe6OBaHVII7I nocTaBLlKMKa ANA CBOEro npeanpuaTua».

WUToroeasa aTrectauusa:

e Mo3TanHas aTTecTauus No Kaxgon TeMe;
e COCTaB/IeHMe NPaKTUYECKOro NepcrneKTUBHOrO NyiaHa pasBUTUSA B paboTe C MOCTaBLLMKAMU C YYETOM UHCTPYMEHTapWsi, METO0B,
pernamMeHTOB, U3y4YeHHbIX Ha Kypce A/1A CBOero NpeanpusaTus.

06cyxaeHue pesynbTaToB. 06MeH MHEHUSAMM.

[lpenogaBaTenu

NOPWCOBA HaTtanbsi [eHHaabeBHa

KaHaungaT 3KOHOMUYECKUX HayK. MpodeccuoHanbHbIn MHXeHep Poccuu.

MpaKTUYEeCKMit NPOM3BOACTBEHHDI ONbIT paboTbl 60nee 20 NeT Ha pasnUYHbIX NpeanpuaTusax (HedTexMMus, MaLLMHOCTPOEHME,
BECOCTPOEHME, AOMOSHUTENbHOE 06pPa30BaHNE) B TOM YMCTe PYKOBOASALLEN, B 06/1acTU ynpaBfieHus, KadyecTBa npoaykuuu, CMK, puck-
MeHe>XMEeHTa, BHYTPEHHEro/BHELIHEro/nocTaBLUKOB ayAnTa, aHanu3a, oNnTuMmU3aLmm 1 COBEPLLIEHCTBOBaHUA 6GU3HEC-NPOLECCOB
npeanpusaTui.

Mo6eanTenb Beepoccuitckoro KoHkypca «MHxeHep roga» B HOMUHaL UM «<MeHe)XMeHT kayecTBax.- MNobefuTenb pecny6MKaHCKoro
KOHKypca «Jlyywnii MeHegykep no kayecTBy Pecny6nunku TaTapcTaH».-OnbiT pa6oTbl npenogaBatenem ¢ 2007 roga.

MpodeccroHanbHbie KOMMNETEHLUM

¢ YnpaeneHue puckamu (PUCK-MEHEXKMEHT) Ha NpeanpuaTUun.

o MeHep)XMeHT KavecTBa. MeToAbl MOBbILEHWS KayecTBa NPOAYKLUK.

OpraHusauusa paboT oTAena TEXHUYECKOro KOHTPOJIS, peKnaMaunoHHas AesiTeNbHOCTb Ha NPeanpuaTum.

¢ YnpaBJieHVe KauecTBOM NOCTaBOK. Bbi6oOp, OLleHKa, ayAuT NOCTaBLLMKOB.

Paspa6oTka 1 BHeApeHWe cUCTeMbl MeHeaXKMeHTa KadecTBa (CMK) Ha cooTBeTcTBMe Tpe6oBaHusaM I1SO (TOCT P) MCO 9001:2015.
MpakTuyeckas peannsauus.

OpraHusauus v NpoBeAeHne BHYTPEHHEr0 ayiuTa CUCTEMbl MeHe)KMeHTa KayecTBa Ha cCOOTBeTCTBUe TpeboBaHusaMm ISO (FTOCT P) NCO
9001:2015.

e [poueccHoe ynpaBneHue. MogennpoBaHue, pernaMmeHTaumsi U onTUMmnsaumns 6usHec-NpoLEeccoB.

MoBblweHne 3PpHeKTUBHOCTH NPELNPUATUS HA OCHOBE UHTErpaLMn CUCTEMbl MEHEA)XKMEHTA KayecTBa U 6EPEXIIMBOro NPOM3BOACTBA.
o TeXHONOrMN BHeAPEHUSI UHCTPYMEHTOB 6epeXXIMBOro NPON3BOACTBA Ha NPeanpUATUN.

o CoBepLueHcTBoBaHMe CMK. CamooLeHKa aeAaTenbHOCTM opraHnsaumm, ISO 9004, akcrnepTnsa KOHKypca Ha COMCKaHue npeMui
MpaBuTenbCcTBa B 061acTH KayecTsa.

KnneHTOpneHTUPOBaHHOCTb. YNpaBfieHNe NOASIbHOCTbHO K/TMEHTOB.

e LleneBoe ynpaBneHue.
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