8 (495) 698-63-64

d) (D I/I H KO HT 8 (800) 234-55-22

yuebHbI LeHTP . .
seminar@finkont.ru

www.finkont.ru
ABTOMaTU3aUNsA CUCTEMbI yripaBneHus. PazpaboTka u
NpakTu4eckoe BHeagpeHMe UHPopMaLmoHHon cuctemsol (MES,
MRP, ERP), ee panbHeLlan MHTerpaLUus ¢ Npon3BoACTBOM

Kypc npefiHasHayeH Ansi NoAroTOBKM CMeuManmMcToB Mo aBToMaTM3almm ynpasneHus npou3BoacTBoM. NporpaMmma packpbiBaeT
npaKkTU4YecKne MeTofbl NOCTPoeHUs 3P HEKTUBHON LMDPOBOM CUCTEMBI YNpaBieHUsi MPOM3BOACTBOM M AEMOHCTPUPYET, KakK 3a
CYET BHeapeHust pelueHmnin knacca MES, MRP, ERP o6ecneunTb TOYHOE NIaHNpOBaHMWE, MPO3PaYHOCTb MaTepuanbHbIX MOTOKOB,
CHUXXEHWE NOoTePb U YCTONYMBYHO YNPaBNsieMOCTb NPOLIECCOB.

[ata nposepeHus: 26 -27 mapta 2026 ¢ 10:00 go 17:30
ApTtukyn: ClM13571

Bup o06yyeHus: Kypc noBbllweHust KBanudukaumm
®opmart obyuyeHus: [JHeBHOW

Cpok obyyeHusi: 2 fHA

MpopomkuTenbHocTb obyyeHus: 164acos

MecTo npoeepeHus: . CaHkT-[eTep6bypr, JIuroBckuii npocnekT, 266¢1, buaHec LieHTp Mpembep Jlvra (3 ouepefb), 4 aTax, us nudra
Hanpago. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyacTtusi: 46 000 py6.
JAns y4yacTHUKOB NpeflyCMOTPEHO:

MeToaunyeckmii MaTepmarn, Kode-naysbl.

Jl0KyMeHT no oKoH4YaHuu o6y4eHus: Mo ntoram obyyeHus ciyliaTenu, yCneLwHo NpoLueALlne UTOroByto aTTecTaluto No nporpaMme
06y4eHus, MolyyatoT Y [OCTOBEPEHME O NOBbILWEHUN KBanudukaumm B o6bemMe 16 4acos (B COOTBETCTBUM C NIULLEH3UEN Ha NPaBo
BefleHVsi o6pa3oBaTesibHON AeATENbHOCTH, BblAaHHOK [lenapTaMeHTOM 06pa3oBaHus U Haykn ropoaa Mocksbl).

[lna Koro npegHasHa4veH

D,leeKTOpOB npon3eoAcTBa, Ha4yaJibHMKOB NPOU3BOACTBA, AUPEKTOPOB MO Pa3BUTHUIO, pyKOBO)J,VITeﬂeVI Cﬂy)K6bI NPOnU3BOACTBEHHOIO
njaHupoBsaHuna U gucnetTyepusaumu, cneunanmncToB, OTBETCTBEHHbIX 3a pa3sBUTUE U VIHdJOpMaLMOHHOE conpoBoOXaeHue nponseoacTBa.

Llenb o6y4yeHus

[aTb nonHoe npeacTaBsieHMe 0 BO3SMOXHOCTSAX U NpenMyLLecTBax aBTOMaTu3MpoBaHHOro ynpaBfieHUsi NpoM3BOACTBOM, MOArOTOBKA
cnyluaTene|7| K NpakTUh4eCKOMYy BHeAPEHUIO I/IHd)OpMaLlI/IOHHbIX CUCTEM.

OCco6eHHOCTH NporpaMmmsil

Ha kypce 6yayT AaHbl UHCTPYMEHTbI OLIEHKM YPOBHS aBTOMaTU3aLMmn NpeLnpuaTus, pasobpaHbl TUMOBbIE «y3K1e MecTa»
LLOKyMEHTO060pOTa, HOMEHKIIATYPbl U NMpoLLeccoB. Ha NpakTUYecKnx 3aHATUAX ByeT AaH MOoLWaroBbli anropuT™ paspaboTKu 1
BHeApeHUs UHOOPMAaLMOHHOW CUCTEMbI: OT MOCTAHOBKM Liefiei U oMb pOBKM AaHHbIX A0 CTaHAapPTM3aLMK NPOLLECCOB, B3aUMOAEHCTBUA
C paspaboTunKamMu U nepeHoca onepauuin B Undposyto cpeay.

BoHycoMm cnyliaTenu Kypca nonyyat: aHanus U pelleHne B paMKax TeMaTUKK TEKYLLMX Npo6iem 1 3aad, CTOSILLMX Nepeq cryLiaTensiMu
Ha UX NPeanpuUsATUSX.

CtpaHuua: 113 3


mailto:seminar@finkont.ru
http://www.finkont.ru

PesynbTaTt 06y4YeHus

Mo pe3ynbTaTam obyyeHus cnywatenu:

e MOMyYaT LeSIOCTHYIO KapTUHY NOTEHUManoB pocTa ahheKTUBHOCTY NPeAnpuUsaTUs 3a CYET aBTOMATM3aLUmM YripaBeHus
NPOU3BOACTBOM;

e MoJlyyaT AeTasbHbli NJiaH aBToMaTU3aLuy yrpasieHus NPOM3BOACTBOM, FOTOBbIN K MPAKTUYECKOMY NPUMEHEHMUIO;

e y3HAOT MeToAbl NPeoTBPaLLEHUS TUMOBbIX OLMGOK MPY NPaKTUYECKOM BHEAPEHUN CUCTEM YTNPABEHUS;

o cHOPMUPYIOT NOHUMaHWeE CTpaTernn UHTerpaLmm MHGOPMaLMOHHbIX TEXHOIOMMI U MPOU3BOACTBEHHbIX MPOLIECCOB NpU
peanbHOM npoLecce aBTOMaTU3aLuu.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMNaHMK).

[TporpamMmma oby4yeHus

3apaum, pewaemMblie aBTOMaTU3aLueli cUCTeMbl ynpaBJ/ieHUs1 NPOU3BOACTBOM:

o [Mpon3BOACTBEHHOE NaHMpoBaHue. [Ny6yHa geTannsaunm, onepaTMBHOCTb, TOYHOCTb, PABHOMEPHOCTD.

o CHabxeHune. DopMMpoBaHMe NOMHOM N [OCTOBEPHOM NOTPEOGHOCTM AJ1s1 3aKYMNOYHbIX NoApa3faeNneHni, MMHUMU3aunsi MpOCTOEB.

e [lucnetyepusaumsa. MakcumanbHas onepaTMBHOCTb U AeTann3aumsa Npu MUHUMarbHbIX 3aTpaTax YenoBeYecKnx pecypcos.

o MIHpopmaLmMOHHasa cBA3Ka NocnefoBaTenbHbIx NpoueccoB. CokpalleHne NoTepb BPEMEHN Ha NPOXOXAEHME UHPOPMaLMK [0
OKOJIOHY/EeBbIX 3Ha4YeHuw. MNpumepsbil.

e MaTepuanbHblii y4€T. MNpo3payHOCTb CKIAACKMX 3amnacoB, SKCMNpecc-oLeHKa o6ecneyeHHOCTN NMPOU3BOACTBA.

e [porHosmpyemMocTb. CpOKM UCMOJSTHEHMSA 3aKa30B, NPOCTOM, NepepadboTKu.

o KayectBo. CTaTMCTUYECKNI M ONEPaTUBHbIV YYET HECOOTBETCTBUN, BOSMOXHOCTb ONepaTUBHbIX Mep.

o MoTuauus. 3kcnpecc-nokasaTenu u NPorHo3Hble NokasaTenu caefibHON CUCTEMDI.

o OKOHOMMYecKMe nokasaTenu. MnaHoBas n hakTuyeckasn KanbKynsaums, y4€T 3aTpaT pecypcos.

e HarnagHoCTb NpoLLEecCOB M NOTEHLMANO0B YCTPaHEHUsI NOTEpPb.

o bepexnmeoe MNponsBoacTBO. YNpaBAsieMocCTb.

KpaTtkuii 0630p MHGOPMALIMOHHbIX CUCTEM:

e 1C.ERP

e SAP ERP

e SAP Business One
¢ MES

o MRP

MpaKTuyeckue peKoMeHAaLMU NO BbI6OPY pellueHus Ha 6a3e Tabnuy,.
OLieHKa YPOBHSI NPOHUKHOBEHUSA aBTOMaTU3aLMK B NpoLeccbl NpeAnpUaTHUN:

o /IHbOpMaLMOHHbIe KaHasbl NpeanpuUsATUS.

e HoMeHKNaTypHOe COOTBETCTBME B pasHbix noapasaeneHusax. 06MeH Mexay NporpaMMHbIMU NPOAYKTaMMU.
e JNIEKTPOHHbIE U GyMaXkHble HocuTenu. [lybnnpoBaHune, BO3MOXHOCTb 3aMeLLEeHUS.

o [loBTOpSAIOLMECA MaHyasIbHble onepauun B HENPOU3BOACTBEHHbIX MpoLeccax.

o CTPYKTYpMPOBaHHOCTb HOMEHKNAaTYpbl, CBA3Ka CBOMCTB Y HOMEHKATYpb!.

e Cneundukauum, KTA. Cpes cutyauymu.

o HopmupoBaHue. Cpes cutyaumm.

o [loBTOpStOLWMECA MaHyasbHble onepauuy B HENPOU3BOACTBEHHbIX MpoLeccax.

MowaroBblii nnaH pa3paboTKu u BHeApeHnsa uHdpopmaLlmoHHol cuctembl (MES, MRP, ERP), ee flanbHeiiluasa MHTerpauums ¢
NPOV3BOACTBOM:

o [NocTtaHoBKa uenen. MpuHUMNbI AeneHna aBToMaTmusalmm Ha aTanbl.

o GopmupoBaHMe KOMaHAbl ANsi BHEAPEHUsI cucTeMbl. [lcuxonornyeckasn noaroToBka.

o OundpoBKa UCXOAHbIX AaHHbIX. OCHOBHbIE MPUHLIMMbI, pa36op NPaKTUYECKUX PeLUEHUN.

e ANroputmMusaumsa U cTaHgapTM3auus npoueccos. PelleHne npo6iemM yHUKanbHOCTM U YaCTHbIX CNyYaeB.
o CxeMbl B3aUMOLENCTBUSA C pa3paboTYMKOM C YYETOM YPOBHS €r0 BOB/IEYEHHOCTM.

MPAKTUKYM: CocTaBnieHUe TEXHMYECKOro 3ajaHusA Ha pa3paboTKy/aganTauuto UHGOPMaLMOHHOI CUCTEMDI.

CtpaHuua: 2 M3 3



o MeToanKa NpUEMKUN U TECTUPOBaHUS MHHOPMALMOHHBIX CUCTEM.
o MNopsifoK nepeHoca paboumnx NpoLEeccoB B MHPOPMALIMOHHYIO CUCTEMY

MpakTuyeckue coBeTbl N0 HeTPanu3aLm NPOTUBOAENUCTBUS UcnionHuTenel. Mpoyne TUNOBbIe NPO6/1eMbl BHEAPEHUS U PEeKOMeHAaL N
no MX NpeAoTBPaLL,EHNIO:

¢ BO3MOXHble HanpaeieHus pa3BuUTUsA UHTerpaLmn MHhoOPMaLMOHHO CUCTEMbI M NMPOU3BOACTBA.
o KoHuenuusa «nnaHMpoBaHue 6e3 nnaHMpoBaHus». KoHuenuus «opuc 6e3 opucanr.

NPAKTUKYM: Pa36op npakTUyecKux 3apay no npumepam cnyluatenei.

[lpenopaBaTenu

MPENOAABATEJb
9KcnepT-NPaKTHK, OMbIT PYyKOBOAMTENS NPOM3BOACTBA MALLMHOCTPOUTENIbHOrO CEKTOPa 3KOHOMUKM, PYKOBOAUTESb MPOEKTOB
BHeApeHMs MHHOPMAaLIMOHHbIX CUCTEM, pa3paboTyMK CUCTEM aBTOMAaTU3UPOBaHHOMO MaHMPOBaHMA 1 AWUCTeTYEpM3aLMmn MPOU3BOACTBA.

MpaKTnyeckuin onbIT paboTbl Ha peasnbHbiX MPOM3BOACTBEHHbIX NPEANPUATUSIX Pa3NINYHbIX OTpacnen 6onee 20 neT, aBToMaTU3aLmm
npoueccos ¢ 2007 roga.

BenyLnii pykoBoamuTe b NPOEKTOB aBTOMaTM3auum B KpynHou IT- komnaHuu.
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