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BusHec-aHaNUTUK: 3PPEKTUBHbIE UHCTPYMEHTbI PELLIEHUS
NpakTUYecKnx 3apay

CnywaTtenu pacCMOTPST COBPEMEHHbIE U Haubosiee akTyasibHble Ha CEroAHALHUN eHb MUHCTPYMEHTbI 6U3Hec-aHanu3a,
chopMUpYIOT HaBbIKM NPOBEAEHUS aHanNM3a OT NMOCTAaHOBKM 3aJiauu 10 OLEHKM 3P hEKTUBHOCTU BU3HEC-pe3ysibTaTa. OCHOBHOE
BHMMaHWe NporpaMMbl choKyCMpoBaHO Ha NPaKTUYECKOM NpUMeHeHUN 6U3HEeC-aHaIM3a B OpraHM3aLmm C Leslbio YBeNMYeHNs
atdheKTMBHOCTU BU3Heca.

[arta npoBegenus: 15- 18 ceHTabps 2026 ¢ 10:00 go 17:30
ApTukyn: MC29697

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm

®dopmart obyueHuss: OHNalH-TpaHCAUMS

Cpok 06y4enust: 4 fHs

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yuacTus: 65 800 py6.

JAins y4yacTHMKOB nNpeflycMOTpeHo: MeToauyeckuni matepmarn.

JIOKYMEHT No OKOHYaHUM 06yyeHunsi: Y10CTOBEpPeHMe O NOBbILLEHNUM KBannduKaLmm B o6beme 32 4acoB (B COOTBETCTBUM C IMLIEH3MEN
Ha npaBo BefleHUst 06pa3oBaTesIbHO AeATeNIbHOCTH, BblAaHHOM [lenapTaMeHTOM 06pa3oBaHus M HayKu ropofa MockBbl).

Ilna koro npegHasHa4veH

PykoBoguTtenei n Ton-MeHeXepoB KOMNaHui, GUHaHCOBbIX N KOMMEPYECKUX ANPEKTOPOB, (DUHAHCOBbIX MEHeXePOoB 1 6usHec-
aHaNNTUKOB, U TeX CreLManncToB, KTO KaXKAbli fieHb CTankMBaeTCs C 3aadvei yBennyeHus npruobliibHOCTH 6U3Heca 1 Moncka HoBbIX
KOHKYPEHTHbIX NMPEUMYLLECTB.

Oco6eHHOCTH NporpaMmmsil

MpeuMyLLecTBa NPpOrpaMMmbil:

o O6yyeHne Ha Kypce NoCTPOeHO Ha OCHOBE NPUMEPOB POCCUMCKUX U 3apy6exkHbix KomnaHui, TOM-15 B cBoel oTpacu.-

e Pag MHCTpYMeHTOB 6yAeT fiaH B aBTOPCKOWM MHTeprnpeTaummn npenoaasaternsi, AokasaBLen ahdeKTUBHOCTb 3a 12+ neT
PYKOBOACTBA NnogpasgeneHnsiMm 3 heKTUBHOCTM 6U3Heca U 06yYEHUS COTPYAHUKOB KOMMaHWM U cryliaTesieid 6U3Hec-LUKOJI.

o [o KaXA0i TeMe JatoTCs He TOMbKO NPUMEpPbI peasibHbIX NPEANPUATUIA, HO U NPaKTUYECKMUE KENChI, KOTOPbIe YY4aCTHUKU peLuarT
noJi pyKoBOACTBOM npenoaaBatensi. B npouecce pelleHust KEMCOB y4aCTHUKM CMOTYT B KOMMIEKCE NPUMEHUTb MOyYeHHble
3HAHMWS U HaBbIKW.

e YYacTHUKM Kypca Ha NpaKTUKe CMOryT OBNafieTb NPUHLMNAMU BU3HeC-aHann3a KOMMaHun C Liefbio BbiSIB/IEHUsI HA paHHei
cTagum Npo6sieM 1 060CHOBaHNM U3MEHEHWI, HEOBXOANMBIX A5t MOBbILLEHUS 3D (HEKTUBHOCTM M YCTONYMBOrO pa3BuUTUsi GU3Heca
B GyAyLLEM.-

e B TeueHMe Kypca cnyliatenu UMetoT BO3MOXHOCTb NpeasiaraTb A5l 06CY)XXAEHUA CUTYaLMK, C KOTOPbIMU OHU y)XXe CTanKUBannch
B paboTe. Keiicbl 6yayT npoaHannsupoBaHbl NperogaBaTtesiem, U Mo HUM 6yayT flaHbl HEO6XOAMMbIE Pa3bsICHEHUS U
pekoMeHaaumn.

PesynbTaT 06y4yeHus

B pe3ynbTaTe 06yuYeHUs cnyliaTenu:
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e [locTaBAaT Lenu pasBnuTmna aHaMTukKn B CBOEM KOMMaHUu.

e [1OArOTOBAT peecTp M MaTpULy 3auHTEPECOBAHHbIX CTOPOH.-

e OnpepenaT cTpaTeruio B3aMMoAeNCTBUS! C 3aUHTEPECOBaHHbIMU CTOPOHAMMU.

e [poBenyT cTpaTernyeckuit aHanns Ha npumepe npoekTa «Ludposas TpaHchopmauus».

e PeluaT 3ajaum KOJIMYECTBEHHOr0 aHann3a u onncaTenibHOM CTaTUCTUKM Ha 6a3e Excel.

e PaspabaTbiBaloT MaTpULly PUCKOB Ha Npumepe npoekTa «Lindposas TpaHchopmaums» peructpa (MaTpuLbl) pUCKOB.

e PaccuyuTatoT pesepBHbIi GOoHZ pUCKOB Ha NnpumMmepe npoekTa «Lndposas TpaHchopmauus».

e [1OCTPOAT ¥ UHTEPNPETUPYIOT MOZENb JIMHENHOW perpeccum Ans NporHo3MpoBaHusi 6BU3Hec-pesynbTaTa Ha npumepe
KOMMepYECKOW opraHn3auum.

e [1pOrHO3MpyHOT CAPOC Ha OCHOBE TPEHA0-Ce30HaNbHON MOAENU A1 KOMMEPYECKOW opraHusaunm.

e [lpoBefyT cerMeHTaLuio KJIMEHTOB A1 KOMMEpPYECKO opraHusaumm.

e Bbl6epyT MHCTPYMEHTbI KapOBOI aHaNUTUKN B 3aBUCUMOCTM OT NOCTaB/IEHHOW 3ajauln.

e Bbl6epyT MHCTPYMEHTbI OMepPaLMOHHOW aHaNUTMKK B 3aBUCMMOCTM OT NOCTaB/IEHHOW 3a4auu.

e OUEHSIT FOTOBHOCTb OpPraHn3aunm K UaMeHeHuto Ha npuMepe npoekTa «Lndposas TpaHchopmaLms».-

e [TOAroTOBST Npe3eHTaUuM ¢ 060cHOBaHMEM BHeapeHUst «LindpoBoit TpaHchopmMaummu» ans pyKoBoACTBa KOMMaHUU.

9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpnopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OfHOM KOMMNaHuu).

[TlporpamMmma oby4yeHus

OeHb 1
Lienun n 3agaum coBpeMeHHOro 6usHec-aHann3a. AHaIMTUYECKNEe KOMNEeTEeHLUN.

o AHanutuyeckas u undpoas TpaHchopmaLmsa 6usHeca 4151 KOHKYPEHTHOrO NPEMMYLLECTBA KOMMaHUK.

e Llenn n 3apaun coBpeMeHHOro 6u3Hec-aHann3a Ha OCHOBE POCCUICKOro npodeccrmoHanbHoro ctaHgapTa n BaBok 3.0.
o Ponib Ton-mMeHe[XepoB v pyKOBOAMUTENEN CpeiHEro 38eHa B POPMUPOBAHNM aHaNIUTUYECKOW KYNIbTypbl.

o QyHKUMOHaNbHbIE K crielnanbHble aHaNUTUYECKNe KOMMETEHLMN.

o «KapTa MeTof0B 1 3afau».

o LleHTpanbHas KOHUenTyanbHas Moaenb 6u3Hec-aHanusa (BACCM).

e YpoBeHb 3penocTi aHaNIUTUYECKO Ky/IbTYpbl B POCCUACKMX U 3apy6eXHbIX KOMMaHUsIX.

e Buabl aHanusa gaHHbIX.

I'IpaK'rvu(yM: CTaBUM LeNin pa3BUTUA aHaJIMTUKU B KOMMNaHUN.
Ananus 3auHTepecoBaHHbIX CTOPOH.

o OnpepeneHue n knaccudukaumsi 3aMHTEPECOBaHHbIX CTOPOH.

e C60p M perucTpaums MHbopmaumm o 3aMHTepecoBaHHbIX CTOPOHAX, OpraHM3aLms ee XpaHeHWs U NoAAEPXKaHNUs B aKTyaslbHOM
COCTOSIHUM

¢ Pa3paboTka cTpaTeruii BOBIEYEHUS] 3aUHTEPECOBAHHbIX CTOPOH U MlaHbl COTPYAHWYECTBA C HUMU

BbisiBneHne npobnem

CornacoBaHue Tpe6oBaHUii K peLleHuto C 3anHTepecoBaHHbIMU CTOPOHAMM

MeToabl c6opa HpopMaLum 0 NOTPeBHOCTAX 3aMHTEPECOBAHHbIX CTOPOH:

o TEXHWUKU NPOBEAEHNUSA UCCNELO0BAHUS: KOJIMYECTBEHHDIE UCCNEA0BaHWS; KA4ECTBEHHbIE UCCIIeOBaHUS;
o okyc rpynnbi;

o MHTEepPBbIOVMPOBAHMUE;

o TEKCT KaK 06BEKT UCCNef0BaHuS.

MpaKTUKYM: rOTOBMM PEECTP M MaTpULly 3aMHTEPECOBAHHbIX CTOPOH. OnpefiensieM cTpaTeruio B3auMoAencTBUSA C HUMU.
CTpaTernyeckmii aHanms.

e Mopenb c6anaHCcMpoBaHHbIX MOKa3aTesneil.

e AHanus BHeluHero okpyxeHusi (PEST u ero paaHoBUAHOCTH).

o AHanNN3 KOHKYPEHTHOIO OKPYXXeHus, pbiHKa u oTpacnu (5 cun MopTepa, ADL).
o AHanus npoaykTa, nopTdens (Mckinsey/GE, BCG).

o SWOT aHanus B aBTOPCKOW pefaKkLmm.

MpaKTUKyM: NPOBOAMNM CTpaTermyeckui aHanns Ha npumepe npoekta «Lndposasn TpaHchopmaLms».

MeTopabl NnpeaBapuTeNbHOro aHanu3a AaHHbIX: KONM4YecTBEHHbIW aHaIN3, onucaTesibHasA cTaTUCTHKA.
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L4 (DOprI npeacrtaBneHUA CTaTUCTUYECKUX AaHHbIX.

e HaxoxaeHune foBepuTENbHOrO MHTEpBana.

e CTaTucTMYeckMe nokasaTenu: abCoNtoTHbIE, OTHOCUTENbHbIE U CPESHUE.

o [locTpoeHne psiga BapMaunoHHOro pacnpeeneHuns. AHanms ero CBOWCTB. Buapl pacnpefenenuns fgaHHbIX.
e [lpoBepka runoTesbl 0 COOTBETCTBUM TEOPETUYECKOMY pacnpefesieHuto.

e Bbl6OpOYHbI MeTOL.

Cnoco6bl popMunpoBaHusi BbIGOPKMU.

MpakTukyMm: PellieHne 3afay Ha 6ase Excel.
AeHb 2

AHanus puckos.

MeToabl uaeHTUDMKALMKN PUCKOB.

o [pyMeHeHMe MeToauMK "Brainstorming” ans naeHTUdMKauum n NepBMYHOIO aHam3a puckos.
e MeTtogabl knacca Delphi.

o VaeHTUdUKaL M OCHOBHbIX NPUYMH.

o KOHTPOJIbHbIE CMUCKM, ONMPOCHUKU, UHTEPBBIO.

o Co3paHve NepapxmMyeckoi CTPyKTYpbl PUCKOB.

MpakTuKyMm: paspabaTbiBaeM MaTpuLYy PUCKOB Ha NpumMepe npoekTa «Lindposas TpaHchopmaumsi» peructpa (MaTpuLibl) PUCKOB.
KauyecTBeHHbII 1 KONUYECTBEHHbIN aHaNu3 PUCKOB.

o [lnarpaMma nNpuYMHHO-CNIeACTBEHHbIX CBA3EN.

e NHTennekTyanbHble KapTbl (AMarpaMMbl CXOLCTBA).

e [lnarpaMmbl BAUSAHUSA.

o OueHKa Mo pacnpefeneHnto BEpOSTHOCTEN.

o MeTtoa MoHTe-Kapno.

e lnarpamma TopHago.

o AHanus 0XXupaemon AeHEeXHOW CTOMMOCTHU pUcka.

o OnpegeneHune WKasnbl OLEHKN BO3AENCTBUS PUCKOB.

e MeToabl 3 Toyek n PERT.

o «CBeTOdOp». PUCKK, TpebyroLine MaKkCMManbHOro BHUMaHus.

MpaKTUKyM: paccunTbiBaeM pesepBHbIi HOHJ PUCKOB Ha Npumepe npoekTa «Lindposas TpaHchopmaLuus».

MHCprMeHTbI «Kflaccu4yeckoro» aHanusa.

KoppensiuMoHHbI aHanus.
o CueHapHbI aHanus.

e PerpeccmoHHbIf aHanms.

o DakTOpHbIN aHanus.

e AHanun3 BpeMEeHHbIX PSIOB.

MpaKTMKyM: CTPOUM U MHTEPNPETUPYEM MOZENb JIMHENHO perpeccumn Ansa nporHo3npoBaHns 6usHec-pesynibTaTa Ha npumMepe
KOMMepYeCKOW opraHu3aumu.

[eHb 3
WHCTpYMeHTbI pbIHOYHOI aHANUTUKMU.

o AHanus pasmepa pblHKa.

e AHanM3 pbIHOYHbIX TEHAEHLUMIA.

o [MporHosnpoBaHue cripoca.

e AHanMs3 MapKeTUHroBbIX KaHasnoB.

e MapKeTWHroBble NokasaTesiv: TEMM PoCcTa PbIHKa, LieHa 3a Nnf, KoahdULUMEHT KOHBEPCUM, OHNAH BOBIEYEHHOCTb M Mpoyune.

MpaKTMKyM: NPOrHO3MpyeM CrNpOC Ha OCHOBE TPEHO0-CE30HaIbHON MOZENU ANt KOMMEPYECKOW OpraHu3aLmu.
MHCTPYMEHTbI K/IMEHTCKON aHaNIuTUKM.

e aHaU3 CErMeHTauUum KJIMEHTOB.
e aHaNIM3 LLEHHOCTYU KJIMEHTA.

e aHasIM3 KaHaNoB NpoAaXx.

e aHaNn3 yLOB/IETBOPEHHOCTM KJINEHTOB.

e aHaNM3 OTTOKA / NPUBJIEYEHMS KIIUEHTOB.

e Beb-aHanuTHKa.

e KJIMEHTCKME NoKa3saTe/n: nokasaTenu NIoASIbHOCTH, YAOBNETBOPEHHOCTH, MPUGBINIBHOCTY, BOBIEYEHHOCT!.

CTtpaHuuya: 313 5



I'IpaK'rm(yM: npoBOAMM CerMeHTauuto KJIMeHTOB ANA KommepquKon opraHusauuu
MHCprMeHTbI KaApOBOﬁ AHaJIUTUKMU.

e aHanu3 pesynbTaToB paboTbl COTPYAHMKOB.

e aHanu3 NpoeccmoHanbHbIX COCOGHOCTEMN.

e aHann3 NpPMOGPETEHNUSI KOMMETEHLIMA.

e aHanN3 TEKYy4YecTu KaapoB.

e aHanu3 KaHasloB HaiiMa COTPYHUKOB.

e aHanNu3 ya0BMEeTBOPEHHOCTU COTPYAHUKOB.

e KaJpoBble aHaNMTUYeCcKuUe NnokasaTenu: JOXOA Ha OAHOIO COTPYAHUKA, UHAEKC YAOBIETBOPEHHOCTU, KOADOULIMEHT TEKYYECTH,
CPefHUiA CTax, OKYNaeMoCTb MHBECTULIMI B OBYUYeHME U NpoYne.

MpaKTUKyM: BbI60OP U KOHTEKCT MPUMEHEHUSI UHCTPYMEHTOB KaApOBOWM aHaNUTUKN B 3aBUCMMOCTM OT NMOCTaB/IEHHOW 3ajauu.
[OeHb 4
WHCcTpyMeHTbI onepaLMOHHOI aHAIUTUKM.

e AHanus LienoYKkun NocTaBok.

e AHanus NpoekToB / NPOAYKTOB / NpOrpamMm.

e AHanus 3arpysku NpoMsBOACTBEHHbIX MOLHOCTEN.

o AHanus apPeKTUBHOCTU UCMONb30BAHUA PECYPCOB.

e AHanus o6HapyeHus criyyaeB MOLLEHHUYECTBA.

o OnepauuoHHble NokasaTtenu: KoahdULUEHT NCMONb30BaHMS PECYPCOB, NMOTHOTA U CBOEBPEMEHHOCTb MOCTABOK, TOMMCTUYECKUIA LUK,
OTKJIOHEHUSA MO CPOKaM / CTOMMOCTW, Ka4eCTBEHHbIE MoKasaTesnn 1 npoyue.

npaKTVIKyMZ Bbl60p N KOHTEKCT NPpUMEeHEeHNA MHCTPYMEHTOB OI'IepaLlMOHHOIZ aHaNIMTMKKN B 3aBUCMMOCTM OT NOCTaBNEHHOM 3a4a4u.
060cHOBaHWEe N3MEHEHU B opraHusauuu.

e MogenvpoBaHue 1 onucaHue TpeboBaHWU K PELLIEHUIO.

e Bepudukauus n Banuaaums Tpe6oBaHui K peLLEHHUIO.

e AHanu3 roTOBHOCTY OpraHM3aLum K NpoBEAEHNIO U3MEHEHWA.

e PaspaboTka 1 peanusauusi MEPONPUSITUIA NO NOAIOTOBKE OpraHM3aLmMmn K NpoBeAEeHNI0 USMEHEHWA.
e AHanus napameTpoB NPOBOAUMbIX B OpPraHWU3aLuy U3MEHEHW.

MpaKTUKYM: OLIeHMBAEM rOTOBHOCTb OpraHM3aLun K U3MeHeHUo Ha npumepe npoekTa «Lindposas TpaHcdhopmaumsi».
MOHMTOPUHT U OLleHKa YCMEeLUHOCTHN NPOBEEHHbIX N3MEHEHMS.

o MOHWUTOPWHI NPOBOAMMBIX U3MEHEHUIA C TOUKM 3PEHNA [OCTUXKEHWUSA Pa3paboTaHHbIX LieNIeBbIX NOKa3aTenei peLueHns.
e AHanus v oueHka apPeKTUBHOCTM peann3oBaHHOIO pPeLleHus.

060CHOBaHMe pelLueHui.

o Jlyywme npakTUKW BU3yanunsaumu.
o Jlyywme npakTUKW apryMeHTaLuu.

WUtoroeas pa6oTa: NpoxoXaeHne TeCTMpOBaHUA M NOAroTOBKA NpeseHTaummn ana o60cHoBaHUA BHeapeHus «LindpoBsoit
TpaHchopMaLmn» A4S pyKOBOACTBA KOMMaHUW.

[lpenopaBaTenu

TUMUNHA TaTbAHa AHaTONbeBHa

JKCnepT-NPaKTMK Mo 6M3HeC- U CUCTEMHOMY aHasn3y, ynpaBfieHnio NPoeKTaMu, TpaHchopmMaLMn aHanUTUYeCKoi KyibTypbl, MBA (UK).
CepTuduumpoBaHHbIi TpeHep HaumoHanbHoi Accoumaumm MpodeccrmoHanos Ynpasnstowmx Mpoektamu.

ABTOp 6ecTcenniepa «CekpeTbl aHaNUTUKKN UK aHaNUTHUKa 6e3 CEKPETOBY.

3a 20 neT npakTUYecKoro onbiTa peanusoBana 6osee 50 NPOEKTOB Pa3HOro YPOBHS CIIOXHOCTH, CO3J,ana HECKObKO NoApasfeneHnit
noBblIlWeHna 3PPeKTUBHOCTU BU3HECA B KPYMHbIX apMKOMMNaHUAX U o6yunna 6usHec-aHanusy 6onee 3000 YenoBek.

MpakTuyeckuii onbIT paboThbl:
e ¢ 2010 r. cospana oTAaenbl NosblweHus apdekTuHocTH B «STADA| Huxdapm» n DrReddys;-

e -2014 . co3pana «<MexxayHapoAHbIi KOMUTET pa3paboTKX U BHeAPEHUS MHHOBaUMI B UT ans noebiweHnsa adpheKTUBHOCTH BU3HeCay,
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e a B 2018 «<MexayHapoAHbI aHaNUTUYECKUIA KY6».

Bonee 12 net pykoBoACTBa MexayHapoAHbiMu npoekTamu (Ipsen, Richard Bittner AG, Huxxdapm, STADA, DrReddys) pasHoro Buga
CJIOXHOCTW, BKJItOYas LMppoBmn3aLmto 6U3HeC-NpoLLeccoB, aHaIMTUYECKYHo TpaHChOopMaLmMto KOpnopaTUBHOM KyNbTypbl, 06beAUHeHUS
pecypcos, Bkntoyas (IT) npy CAUAHMM 1 MOTIOLLEHMM KOMMaHWI. PaspaboTana cucteMy oueHku addekTuBHOCTU ROl UT-NpoekToB U
Bbl6opa cucTeM ynpaeneHus IT-akTuBamu. HarpaxaeHa Bbiclueit Harpagon «HauuoHanbHoi Accoumauum MNMpodeccuoHanos
Ynpaenstowmx MpoekTaMu» 3a pyKOBOACTBO MeXAYHapOAHbIMU BOJIOHTEPCKUMUM NPOEeKTaMu Mo paspaboTKe MoLeNu U MHCTPYMeHTapusi
OLIeHKM aHanuTUMYeckmx komneteHuuii (2020 r.) iBAsieTCsl CMIMKEPOM POCCUIMCKUX U MEXAYHApPOLHbIX KOHEPEHLMI NO NPOBeAEHUIO
OopraHn3aumnoHHbIX TpaHchOopMaLuii C LieNibio NOBbILEHNA 3PHEKTUBHOCTU BUSHECA.
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