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BusHec-aHaNUTUK: 3PPEKTUBHbIE UHCTPYMEHTbI PELLIEHUS
NpakTUYecKnx 3apay

CnywaTtenu pacCMOTPST COBPEMEHHbIE U Haubosiee akTyasibHble Ha CEroAHALHUN eHb MUHCTPYMEHTbI 6U3Hec-aHanu3a,
chopMUpYIOT HaBbIKM NPOBEAEHUS aHanNM3a OT NMOCTAaHOBKM 3aJiauu 10 OLEHKM 3P hEKTUBHOCTU BU3HEC-pe3ysibTaTa. OCHOBHOE
BHMMaHWe NporpaMMbl choKyCMpoBaHO Ha NPaKTUYECKOM NpUMeHeHUN 6U3HEeC-aHaIM3a B OpraHM3aLmm C Leslbio YBeNMYeHNs
atdheKTMBHOCTU BU3Heca.

[arta npoBegenus: 15- 18 ceHTabps 2026 ¢ 10:00 go 17:30
ApTukyn: MC29696

Bup, 06yyenus: Kypc nobilueHns KBanudukaumm

®dopmart obyyeHus: [IHeBHOM

Cpok 06y4enust: 4 fHs

MpopomkuTenbHocTb obyyeHus: 324aca

MecTo npoBefieHus: r. MockBa, yn. 3os1oTas, f. 11, 6usHec-LeHTp «30/10T0», 5 aTax. BceM ydacTHWKaM BbicbllaeTcs nogpo6Has cxema
npoesfa Ha ceMuHap.

CtoumocTb yuyacTus: 65 800 pyo6.
JAnA yyacTHUKOB npegycMoTpeHo: MeToanyeckuin matepuan, kode-nayssbl.

J[IOKYMEHT No OKOHYaHUM 06yyeHuns: Y10CTOBEpPEHUE O MOBbILLEHNUM KBannduKaLmm B o6beme 32 4acoB (B COOTBETCTBUM C IMLIEH3MEN
Ha npaBo BefleHUsi 06pa3oBaTesIbHO AeATe/IbHOCTH, BblAaHHOM [enapTaMeHTOM 06pa3oBaHus M HayKu ropofa MockBbl).

Ilna koro npegHasHaveH

PykoBoguTenei u ToN-MeHeAXXepoB KOMMaHWi, GUHAHCOBbLIX 1 KOMMEPYECKUX AUPEKTOPOB, GUHAHCOBbIX MEHEAXKEPOB U BU3HEC-
aHaNIMTUKOB, 1 TEX CMELMaNMCTOB, KTO KaXAblii fleHb CTafKUBaeTCs ¢ 3afadeil yBeNnueHns npubbinbHOCTM 6U3HECA U MOUCKA HOBbIX
KOHKYPEHTHbIX MPeMMYyLLECTB.

OCco6eHHOCTH NporpaMmmsil

MpeumyuiecTBa NporpaMmmbl:

e O6yyeHue Ha Kypce MOCTPOEHO Ha OCHOBE NMPUMEPOB POCCUINCKUX U 3apyBexKHbIX KoMnaHuii, TOM-15 B cBoE oTpacnu.-

e Pag MHCTpyMeHTOB 6yAeT fiaH B aBTOPCKOWM MHTeprpeTaummn npenoaasaternsi, AokasaBLuen ahdeKTUBHOCTb 3a 12+ neT
pykoBoACTBa noapasaeneHnsammn ahpdekTMBHOCTM BM3Heca U 06y4eHUss COTPYAHMKOB KOMMaHWW 1 cryluatenein 6U3HeC-LIKON.

o [o KaXaoi TeMe JatoTCs He TOMbKO NMPUMEpPbI peasibHbIX NPEANPUATUIA, HO U NPaKTUYECKMUE KENChI, KOTOPbIE YY4aCTHUKU peLuarT
noJi pPyKoBOACTBOM NpenogaBatensi. B npouecce pelleHunst KEMCOB y4aCTHUKM CMOTYT B KOMMEKCE NPUMEHUTb MOyYeHHble
3HaHWS U HaBbIKM.

e YYacTHUKM Kypca Ha NpaKTUKe CMOryT OBNafeTb NPUHLUMNaMU BU3HeC-aHann3a KOMMaHuu C Liefbio BbiSIB/IEHUSI HA paHHei
cTagum Npo6sieM 1 060CHOBaHUM U3MeHeHUI, HEOBXOAUMBIX A5t NOBbILLEHUSI 3D (HEKTUBHOCTM U YCTONYMBOrO pa3BuUTUsi GU3Heca
B GyAyLLEM.-

e B TeueHMe Kypca cnyliateny UMetoT BO3MOXHOCTb npeasiaraTb A5l 06CYXXAEHUA CUTYaLMK, C KOTOPbIMU OHU y)XXe CTanKUBaanch
B paboTe. Keiicbl 6yayT npoaHanusupoBaHbl NperogaBaTtesiem, U No HUM 6yayT flaHbl HEO6XOAMMbIE Pa3bsiCHEHUS U
pekoMeHaaLuu.
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PesynbTaTt 06y4YeHus

B pe3ynbTaTe 06yuYeHUs cnyliaTenu:

e [MoCTaBAT Lenun pa3BUTUSA aHAIMTUKK B CBOEN KOMMaHMWMU.

e [oArOTOBAT PeecTp U MaTpULy 3aMHTEPECOBAHHbIX CTOPOH.-

e OnpepensT cTpaTerMo B3aMMoAeNCTBUS C 3aMHTEPEeCOBaHHbIMU CTOPOHAMM.

e [poBenyT cTpaTernyeckuit aHanns Ha npumepe npoekTa «Ludposas TpaHchopmauus».

e PellaT 3agaun KOIMYECTBEHHOIO aHanns3a 1 onMcaTesibHOM CTaTUCTUKN Ha 6a3e Excel.

o PaspabaTtbiBaloT MaTpuLly PUCKOB Ha Npumepe npoekTa «Lindposas TpaHchopmaums» peructpa (MaTpuLibl) pUCKOB.

e PaccuuTaloT pe3epBHbI POHA PUCKOB Ha NpuMepe npoekTa «Lndpposasn TpaHchopmauusi».

e [1OCTPOAT U MHTEPNPETUPYIOT MOAENb JIMHENHOW perpeccun s NPorHo3MpoBaHna 6u3Hec-pesynbTaTa Ha Npumepe
KOMMepYEeCKOW opraH13auuu.

e [1pOrHO3MpyOT CMPOC Ha OCHOBE TPEHA0-CE30HaNbHON MOAENUN AN KOMMEPYECKON OpraHmMsauumn.

e [poBeAyT CErMEHTALMIO KIIMEHTOB /11 KOMMEPYECKOIN OpraHMsauum.

e Bbl6epyT MHCTPYMEHTbI KaAPOBOI aHaNMTUKN B 3aBUCUMOCTM OT MOCTaB/IEHHO 3ajauun.

e BbI6EPYT MHCTPYMEHTbI ONepaLyoHHOW aHaIMTUKN B 3aBUCMMOCTM OT NOCTaBNEHHOW 3aaun.

e OLIEHSIT FOTOBHOCTb OpraHu3aLmm K USMEHEHMUIO Ha NpuMepe npoekTa «Lindposasi TpaHchopmaums».-

e [ToAroToBAT Npe3eHTaUnK ¢ 060cHOBaHMEM BHeapeHust «LindpoBoii TpaHcdopMaummu» ans pyKoBOACTBA KOMMaHUU.

3TO MeponpuATMEe MOXHO 3aKasaTb B KOpnopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

[TporpamMmma oby4yeHus

AeHb 1
Lienu u 3agaun coBpeMeHHOro 6usHec-aHanm3a. AHanuTUYeCKue KOMNeTeHLUN.

e AHanuTuueckas u uudposas TpaHchopMaumsa 6usHeca Anst KOHKYPEHTHOIO NpenMyLLlecTBa KOMMaHUU.

o Llenn n 3apgaum coBpeMeHHOro 6M3Hec-aHanM3a Ha OCHOBE POCCUICKOro NpodeccnoHanbHoro ctaHaapTa u BaBok 3.0.
e Ponb Ton-MeHegXepoB U pyKOBOAUTENEN CpeHero 3BeHa B GOPMUPOBaHUM aHANIMTUYECKOW KYNbTypbl.

o OyHKUMOHaNbHbIE U cneLmnanbHble aHanMTU4ecKme KoMneTeHUun.

o «KapTa MeTof0B 1 3afau».

o LleHTpanbHasi KOHUenTyanbHas Mofesnb 6u3Hec-aHanusa (BACCM).

e YpoBeHb 3pefioCTU aHaNIMTUYECKOW KyNbTYPbl B POCCUINCKMX U 3apYOEeXHbIX KOMMaHUSIX.

e Buabl aHanusa gaHHbIX.

npaKTVIKyMZ CTaBMM UeNn pa3BUTUA aHaANTUTUKN B KOMNaHUN.
AHanus 3auHTepecoBaHHbIX CTOPOH.

o OnpepeneHve n knaccudukaumns sanHTepecoBaHHbIX CTOPOH.

e C60p 1 perncTpaumst MHPopMaLMmM 0 3aMHTEPECOBaHHbIX CTOPOHAX, OpraHn3aums ee XpaHeHUs 1 NoAAEPXKaHNA B aKTyaSlbHOM
COCTOSIHUM

PaspaboTka cTpaTeruit BOBNe4YeHUs 3aMHTEPECOBAHHbIX CTOPOH W NMiaHbl COTPYAHUYECTBA C HAMM

BbisiBneHne npobnem

o CornacoBaHue Tpe6oBaHUiA K peLleHuUIo C 3anHTepecoBaHHbIMU CTOPOHAMM

e MeToabl c6opa MHGOPMaLMK O NOTPEBHOCTAX 3aMHTEPECOBaHHbIX CTOPOH:

o TEXHUKU NPOBEAEHUS UCCNEOBaHUS: KONIMYECTBEHHbIE UCCNE0BaHNSA; KaUeCTBEHHbIe UCCNEeL0BaHNS;
¢dokyc rpynnbl;

WHTEPBbIOUPOBAHWE;

TEKCT KaK O6beKT UCCrieAoBaHMsI.

[e]

[}

o]

MpaKTUKYM: rOTOBMM PEECTP U MaTpULly 3aMHTEPECOBaHHbIX CTOPOH. OnpefiensieM cTpaTeruto B3auMOoAenCTBUS C HUMK.
CTpaTermyeckuit aHanums.

e Mopenb c6anaHCcMpoBaHHbIX MoOKa3aTesne.

e AHanus BHeluHero okpyxeHus (PEST u ero pasHoBMAHOCTH).

e AHann3 KOHKYPEHTHOrO OKpPYXXeHusi, pbiHKa u oTpacnu (5 cun MopTepa, ADL).
o AHanus npoaykTa, nopTtdens (Mckinsey/GE, BCG).
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e SWOT aHanuns B aBTOPCKOW pefakLmu.
MpaKTUKyM: NpoBOAMM CTpaTernyeckuit aHanms Ha npumepe npoekTa «Lindposas TpaHchopmaLusy».
MeTozbl NnpeABapUTENbHOrO aHaNN3a AaHHbIX: KOJINYECTBEHHbII aHanu3, onucaTenbHas CTaTUCTHKA.

o ®opMbl NpeACTaB/IeHUst CTAaTUCTUYECKUX JaHHbIX.

o HaxoxpaeHue foBepuUTeNbHOrO MHTEPBAna.

o CTaTMCTMUeCKMe NoKasaTenun: abCoNtoTHbIE, OTHOCUTESbHbIE U CPESHVE.

o ocTpoeHue paga BapMaLMOHHOro pacnpefeneHus. AHanu3 ero CBOMCTB. Buabl pacnpeaeneHuns faHHbIX.
 [poBepka runoTesbl 0 COOTBETCTBUN TEOPETUYECKOMY pacrpefeneHuto.

e BbIGOPOYHbIN METOA,

e Cnoco6bl hopMMpoBaHUsi BbIGOPKMU.

MpakTuKyM: PelleHne 3agay Ha 6a3e Excel.
AeHb 2

AHanus puckos.

MeTopabl uAEHTNHUKALUN PUCKOB.

o [puMeHeHne MeToamK "Brainstorming” ans naeHTMdMKaLUM 1 NEPBUYHOrO aHanM3a PUCKOB.
e MeTtogabl knacca Delphi.

o oeHTUGUKALMSA OCHOBHbIX NMPUYUH.

. KOHTpOJ‘IbeIe CMUCKHU, ONPOCHUNKU, NHTEPBDbIO.

o Co3JlaHMe nepapxmyecKoii CTPYKTYpPbl PUCKOB.

MpakTuKyMm: paspabaTbiBaeM MaTpuLYy PUCKOB Ha NpumMepe npoekTa «Lintbposas TpaHchopmaums» pernctpa (MaTpuLibl) PUCKOB.
KauecTBeHHbI1 U KONUYECTBEHHbI aHanu3 PUCKOB.

e [lnarpamMma nNpuYMHHO-CNeACTBEHHbIX CBA3EN.

e NHTennekTyanbHble KapTbl (AMarpaMMbl CXOACTBA).

e [lnarpaMmbl BAUSAHUA.

o OLeHKa No pacnpeaeneHnto BEPOATHOCTEN.

o MeTtoa MoHTe-Kapno.

o lnarpamma TopHafo.

o AHanus 0XXuaaemon AeHeXHOW CTOMMOCTHU pUcka.

o OnpepeneHue LWKasbl OLEHKU BO3LENCTBUS PUCKOB.

e MeToabl 3 Toyek 1 PERT.

o «CBeTOdOp». PUCKK, TpebyroLine MaKkCMManbHOro BHUMaHus.

MpaKTMKyM: paccuMTbiBaeM pe3epBHbIit POoHA PUCKOB Ha NpuMepe npoekTa «Lindbposas TpaHchopmaums».
MHCTPYMEHTbI «KNaccu4ecKoro» aHanmsa.

o KoppensuMoHHbIN aHanus.
o CueHapHbI aHanus.

e PerpeccmoHHbIf aHanms.

o QakTOpHbIN aHanus.

o AHanus BpeMeHHbIX PAA0B.

I'IpaK'ruKyM: CTPOUM N UHTepNpeTupyem Moaenb NIMHENHOWN perpeccuu ansa nporHo3npoBaHuA 6M3Hec-pe3yanaTa Ha npumepe
KOMMepHECKOVI opraHusauuu.

AeHb 3
WHCTPYMEHTbI PbIHOYHOW aHANITUKKU.

e AHanus pasmMepa pblHKa.

o AHanM3 pbIHOYHbIX TEHAEHLUMNA.

e [porHosupoBaHue cnpoca.

o AHann3 MapKeTUHIroBbIX KaHanoB.

e MapKeTuHroBble NokasaTeniv: TeMM PocTa PbIHKa, LieHa 3a Nng, KoahdULUMEHT KOHBEPCUM, OHNANH BOBJIEYEHHOCTb M Mpoyune.

MpaKTUKyM: NPOrHO3MPYEM CMpPOC Ha OCHOBE TPEHA0-CE30HaIbHOM MOLENMN AJ11 KOMMEPYECKOMN OpraHu3aLmu.
MHCTPYMEHTbI KJIMEHTCKOW aHaNUTNKMN.

e aHa/n3 CcerMeHTaummn KIIMeHToB.
e aHan3 UEeHHOCTU KNIneHTa.
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e aHasIM3 KaHaNoB NpoAaXx.
e aHa/n3 yLOBJIETBOPEHHOCTM KJINEHTOB.

e aHaNM3 OTTOKA / NPUBJIEYEHMS KIIUEHTOB.

e Beb-aHanUTHKa.

e KJIMEHTCKME NoKa3aTesn: nokasaTesnu NIoSSIbHOCTH, YAOBIETBOPEHHOCTH, MPUGBINIBHOCTY, BOBIEYEHHOCTY.

I'IpaK'rm(yM: npoBoAMM CerMeHTauuto KJIMeHTOoB ANA KommepquKon opraHusauuu
MHCprMeHTbI Kap,posoﬁ AHaJIUTUKMU.

e aHanu3 pesynbTaToB PaboTbl COTPYAHMKOB.

e aHann3 npodeccroHasnbHbIX CNOCOBHOCTE.

e aHanNu3 NpUobpeTeHNs KOMMNETEHLUN.

e aHaNn3 TEKYYECTH KaZpoB.

e aHaNn3 KaHanoB HaliMa COTPYAHMUKOB.

e aHanu3 yaoBEeTBOPEHHOCTMU COTPYAHUKOB.

e KaApoBble aHaNUTUYECKME NoKasaTeNIn: [OXO0[, Ha OAHOTO COTPYAHUKA, UHAEKC YAOBNETBOPEHHOCTH, KO3 OULIMEHT TEKyYecTH,
CPEeAHWIt CTax, OKYNaeMoCTb MHBECTULMI B 06ydeHMe U NMpodne.

MpaKTUKyM: BbI60OP U KOHTEKCT MPUMEHEHUSI UHCTPYMEHTOB KaApOBOWM aHaNUTUKN B 3aBUCMMOCTM OT NOCTaB/IEHHOW 3ajauu.
[OeHb 4
WHCTpyMeHTbI onepaLMOHHOIN aHANIUTUKM.

e AHanus LienoYkun NnocTaBok.

e AHanus NpoekToB / NPOAYKTOB / NpOrpamMm.

e AHanus 3arpysku NpoMsBOACTBEHHbIX MOLHOCTEN.

o AHanms a@PeKTUBHOCTU UCMONb30BAHWA PECYPCOB.

e AHanus o6Hapy)eHus criyyaeB MOLLEHHUYECTBA.

o OnepauuoHHble NokasaTtenu: KoahdULUUEHT NCMONb30BaHMS PECYPCOB, MOTHOTa U CBOEBPEMEHHOCTb MOCTABOK, TOMMCTUYECKUIA LUK,
OTKJIOHEHUS MO CPOKaM / CTOMMOCTW, Ka4eCTBEHHbIE MoKasaTesnn 1 npoyue.

npaKTVIKyMZ Bbl60p N KOHTEKCT NPpUMEeHEeHNA MHCTPYMEHTOB OI'IepaLlMOHHOIh aHaNMTMKKN B 3aBUCMMOCTM OT MNOCTaBNEHHOM 3a4auu.
0O60cHOBaHWEe N3MEHEHU B opraHu3sauuu.

e MogenvpoBaHue 1 onucaHue TpeboBaHWUI K PELLIEHUIO.

o Bepudukauus n Banmpauns TpeboBaHUM K peLLEHWUIO.

e AHann3 roTOBHOCTY OpraHM3aLum K NpOBEAEHNIO U3MEHEHWA.

e PaspaboTka 1 peanusauus MEPONPUSITUIA NO NOAIOTOBKE OpraHM3aLmMmn K NpoBeAeHN0 USMEHEHU.
e AHanus napameTpoB NPOBOAUMbIX B OPraHWU3aLun U3MEHEHWA.

MpaKTUKYM: OLIeHUBAEM rOTOBHOCTb OpraHM3aLuy K M3MeHeHUo Ha npumepe npoekTa «Lindposas TpaHcdhopmaumsi».
MOHMTOPUHT U OLleHKa YCMEeLUHOCTHN NPOBEEHHbIX N3MEHEHUS.

o MOHWUTOPUHI NPOBOAMMBIX U3MEHEHUIA C TOUKM 3PEHNA AOCTUXKEHNSA Pa3paboTaHHbIX LieNeBbIX NOKa3aTeneit peLueHns.
e AHanus v oueHka apPeKTVBHOCTM peann3oBaHHOIO pPeLleHus.

0O60CHOBaHMe pelLueHui.

o Jlyuwme NpaKTUKK BU3yanmaaLmm.
o Jlyywme NpakTUKKU apryMeHTaLum.

WUtoroeas pa6oTa: NpoxoXaeHne TeCTMPOBaHUA M NOAroTOBKA NpeseHTaummn ana o60cHoBaHUA BHeapeHus «LindpoBsoit
TpaHchopMaLmm» A4S pyKOBOACTBA KOMMaHUN.

[lpenopaBaTenu

TUMWNHA TaTtbssHa AHaTONbEBHA

JKCnepT-NPaKTUK Mo 6M3HeC- U CUCTEMHOMY aHasnn3y, yrpas/ieHnio NPoeKTaMu, TpaHchopMaLMn aHanUTUYecKoi KybTypbl, MBA (UK).
CepTuduumpoBaHHbIi TpeHep HaumoHanbHoi Accoumaumm MpodeccrmoHanos Ynpasnstowmx Mpoektamu.

ABTOp 6eCTcennepa «CeKpeTbl aHaNUTUKN UNK aHannTuKka 6e3 CeKpeToB».

CTtpaHuua: 4 us 5
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3a 20 neT NpakTMYecKoro onbiTa peanusoana 6osee 50 NPoOEKTOB Pa3HOro YPOBHSA C/IOXHOCTH, Co3iasia HECKOJIbKO NogpasfenieHuit
noBbiweHnst 3hPeKTUBHOCTU BU3HeCa B KPYMHbIX papMKoOMMaHuAX U obyymna 6usHec-aHanunsy 6onee 3000 yenoBek.

MpakTuyeckuii onbIT paboTbi:

e ¢ 2010 r. co3gana oTaenbl noBbiweHus adpdektTuHocTn B «STADA| Huxkdapm» n DrReddys;-
e -2014 r. co3pana «MexayHapoAHbI KOMUTET pa3paboTKu U BHEAPeHUst HHOBaLMiA B UT Ans nosbiweHust ahpHekTUBHOCTH 6U3HECa,
e a B 2018 «MexayHapoAHbIA aHaNUTUYECKNIA KITy6».

Bonee 12 net pykoBoAcTBa MexayHapoaHbiMu npoekTamu (Ipsen, Richard Bittner AG, Huxxdapm, STADA, DrReddys) pasHoro Buga
CJIOXHOCTW, BKJIOUas LudppoBmnsaumto 6M3HeC-MpoLLeccoB, aHanMTUYeCKyto TpaHChOopMaLmnio KOPNopaTUBHOM Ky ibTypbl, 06beAUHEHUS
pecypcoB, Bktoyas (IT) npu cAMSHUM M NOFNOLLEHUN KOMMaHuid. PaspaboTana cuctemy oueHku acddektuBHocT ROl UT-npoekToB u
Bbl6opa cucteM ynpasneHus IT-akTuBamu. HarpaxaeHa Bbicliei Harpagom «HauunoHanbHow Accoumanum MpodeccrmoHanos
Ynpasnstowmx [poekTamu» 3a pyKOBOACTBO MEXAYHAaPOAHbIMU BOJIOHTEPCKMMYM NPOEKTaMu No pa3paboTke MOLENU U MHCTPYMeHTapusi
OLIeHKM aHanuTMYeckmx komneteHuuii (2020 r.) ABASETCS CIMKEPOM POCCUICKUX U MEXAYHAPOAHbIX KOHEPEeHLMI No NpoBeAEeHNIO
OpraHM3auMoHHbIX TpaHchOopMaLKii ¢ Lenbto NoBbiweHUs 3GdeKTUBHOCTM GU3Heca.
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