8 (495) 698-63-64
8 (800) 234-55-22

seminar@finkont.ru

www.finkont.ru

busHec-aHaNUTUK

WNHTeHCMBHbIN Kypc «Bu3Hec-aHanuTUK» — 3TO MOLLHbIV MPaKTUKYM AJ1S TEX, KTO FOTOB BbIATU Ha HOBbI NPOdeCcCUoHanbHbIi
YPOBEHb U CTaTb BOCTPe6oBaHHbIM 3KCMEepTOM B 6U3Hec-aHanun3e, co3aaBas adpdekTuBHbIe pelleHus. CnyliaTenu kypca cMoryT
cMcTeMaTU3MpoBaTb CBOW 3HaHMS, OCBOSIT MexayHapoaHble cTaHaapTbl (IIBA BABOK) 1 HaydyaTcsa peluaTb peasibHble 61U3Hec-
3agauv.

Data npoBegeHusa: 16 - 19 pekabpsa 2025 ¢ 10:00 go 17:30
ApTtukyn: ClM13712

Bup ob6yyenus: Kypc noBbileHust KBanudukaumm

®dopmart obyueHuss: OHNalH-TpaHCAAUMS

Cpok obyueHus: 4 fHsl

MpoponxutenbHocTb 06yyYeHus: 324yaca

CtoumocTb yyacTtus: 54 800 py6.

[inA yyacTHMKOB NpefycMoTpeHo: MeToanyeckuii MmaTepuann.

J[lOKyMeHT no oKoH4YaHuM obyuyeHus: o ntoram obyyeHus cnyLiaTenu, ycnewHo npoLleaLne UTOroByo aTTecTaumio No nporpaMme
o6yJyeHusi, nosyyatoT YLOCTOBEpEHNE O NOBbILEHUUN KBanubukauum B o6beMe 32 Yacos (B COOTBETCTBUM C JIMLIEH3UEl Ha NpaBo
BefleHMsi o6pa3oBaTesibHOM AeATeIbHOCTY, BblAaHHON [lenapTaMeHTOM 06pa3oBaHus 1 Hayku ropoaa MocKBbl).

Ilna koro npegHasHaveH

BuaHec-aHaNUTUKOB, CNeLManncToB C OMbITOM B aHaIMTUKKU OT FoAa, MeHe)KepoB MNPOEKTOB, Nepexoaalumnx B 6UsHec-aHanus, IT-
aHaNIMTUKOB, PYKOBOAMTENEN BCEX YPOBHEN, PACLUMPAIOLLMX aHAIMTUYECKME BO3MOXXHOCTY NPUHATUA YNPaBAEHYECKUX PELIEHN.

Ocob6eHHOCTM NporpaMmsil

dopmaT 06y4yeHUNA: UHTEHCUBHbIN KYpPC C MaKCUMasbHOW NpakTUYeCcKOo HanpaB/IeHHOCTbIO, POJIEBbIE UIPbl, KEXCHI, paboTa ¢
MHcTpyMeHTamu (SILA Union, Megaplan, Draw.io), paz6op peanbHoro npumeHenus Al u Process Mining.

PesynbTaT 06y4yeHus

B pesynbTaTe 06y4eHusi Ha Kypce cnywiaTenu nonyyar:

e [lonHOE NOHWMaHUe ponu 6usHec-aHanUTUKa.
o YeTkoe pasrpaHn4eHne 30H OTBETCTBEHHOCTU: YeM BA oTnnyaeTcsa ot PM, CUCTEMHOro aHanuMTuka u NpofakT-oyHepa.
o Mogenb koMmneTeHuui IIBA 1 Tpe6oBaHMA pbiHKa: pa3bop peasibHbiX BaKaHCUM.

e HaBblkK paboTbl C TPE6OBAHUAMMU.

CtpaHuua: 1us 4
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o MeToppl c60pa: MHTEPBbIO, BOPKLLUOMbI, HabntogeHue (shadowing), AenoBble Urpbl.
o [lokymeHTupoBaHue: User Stories, Use Cases, mogenvpoBanue B VAD u FAD.
o WHcTpymeHThl: SILA Union, Megaplan, Wiki-cuctemsl.

e YnpaBneHue 1 aHanus TpeboBaHui.

o XXWBHEHHbIN UMK TpeboBaHWUiA: OT c6opa A0 BanvMaaumn.
o Mpuoputuzauna (MoSCoW), TpaccMpoBKa, pa3peLueHne KOHMIUKTOB.
o PuHaHcoBas oueHka pelteHuii: ROl u Cost-Benefit Analysis.

. CTpaTerI/ILIeCKVIVI aHaJIn3 N NpoeKTUpoBaHue.

o SWOT-aHanus, MogenupoBaHue Lenesoro coctosiHus (Future State).
o OnTumusauus npoueccos: BPMN, EPC-guarpammbl, npotoTunupoBaHune B Draw.io.

¢ OLeHKa peLleHunit 1 pa6oTa C AaHHbIMU.

o KPI ans 6usHec-npoueccos, Aaw6opabl AN BU3yanusaumu.
o AyAuUT BHeApPEHHbIX peLleHuii U MOAroTOBKa OTYETOB.

e COBpeMeHHbIe TPEHAbI.

o Data-driven aHanus, Al B pa6oTe c Tpe6oBaHusMu, Process Mining.

o Pa3bop peanbHOro Kenca oT 3KCrnepTa: Kak UCKYCCTBEHHbI MHTENNEKT n Process Mining MeHsItOT 6u3Hec-aHanms.

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOPNopaTMBHOM opmaTe (06yYeHne COTPYAHUKOB OGHOM KOMMNaHuK).

[TporpamMma o6y4yeHus

AeHb 1.

OcHoBbI Npodeccun U NiaHMpoBaHue.
Mopaynb 1. BBegeHue B 6U3Hec-aHanms.
(dyHAaMeHTasnbHble KOHLENUuu.

o OnpeneneHune 6uMsHec-aHanm3a cornacHo BABOK v3.

o KntoyeBble TEPMUHbI: CTEMKXONAEpPbI, Tpe6OBaHVIH, peweHus.

Ponb B opraHusayum.

e OTNNYMA OT CUCTEMHOrO aHanuTuka, PM, npogakTt-oyHepa.

o Mogaenb komneteHuui [IBA.
MpakTUKyMm.

o Pasbop peanbHbIX BaKaHCUI 1 KENCOB.
e TecT Ha onpeaeneHne Npo6enoB B 3HaHWSAX.

Mogaynb 2. lMnaHMpoBaH1e U MOHNUTOPUHT.
MeToA0M0rMu NaHUPOBaHWS.

o Waterfall vs. Agile nogxogabl.
o Llla6noHbl NnaHoB aHanu3aa (Business Analysis Plan).

Pa6oTa co cTeikxongepamu.

o MaTpuua CTeNKXonaepos.
o TexHUKM ynpaBneHUs OXULAHUAMU.

WNHCTPYMEHTbI.

e SILA Union ans JoKyMeHTUMpoBaHuUA TpeboBaHUIA.
e MerannaH gns TpeknHra Tpe6oBaHni.

Keiic: Paspa6oTka nnaHa aHanusa.
JeHb 2.
Pa6ota c Tpe6oBaHMAMMU.

Mogpaynb 3. BbisiBneHue Tpe6oBaHUiA.

CTpaHuua: 2 us 4



MeToabl cb6opa.

o VIHTepBbtO (CTPYKTYpPUPOBaHHbIE/HECTPYKTYPUPOBAHHbIE).
o BOpKLIOMbI ¥ MO3roBbI€e LUTYPMBb.

e Ha6ntopeHwue (shadowing).

o [lenosble Urpbl.

[loKyMeHTUpOoBaHue.

o User Stories 1 Use Cases.
e MogenupoBaHue B VAD u FAD (6a30Bble 9/1eMEHTbI).
o NpumeHeHmne Wiki.

MpakTuka.

o MNpoBefeHne ceccum ¢ "3akasumkom” (ponesas urpa).
o [loKyMeHTUpOBaHMe TpeboBaHMN “3aKasumka”.

OeHb 3.

AHanus u npoeKTUpoBaHHMe.

Mogaynb 4. YnpaBneHue Tpe60BaHUSAMU.
YXUBHEHHbIN LUK,

e OT 3cKuM3sa fo Banvaauum.
e ATpu6yTbl Tpe6oBaHwuii (ID, NpUOpUTET, UCTOYHUK).

NHCTPYMEHTbI.

e Tpaccuposka B SILA Union.
¢ [puoputnsauunsa metogom MoSCoW.

Kelic: KOHOAUKT Tpe6oBaHMI Mexay oTAenlaMu — MOUCK PeLLEHWIA.
Mopaynb 5. CTpaTermyeckuit aHanums.
TexHukun.

o SWOT-aHanus3 aons onpegeneHus pain points.
e Mopgenb Lenesoro coctosHus (Future State).

®PuHaHCcoBbIe acnekTbl.

e ROl n Cost-Benefit Analysis

lMpakTunka.

¢ Paspa6oTka cTpaTernn undpoeusaumm (6a3oBbii NpUMep: AN PO3HUYHOW CETU UMK CETU KodeeH).
OeHb 4.

OueHKa U COBpeMeHHble TPeHAblI.

Mogaynb 6. [leTanbHblii aHanu3 Tpe6oBaHuUiA.

MogenupoBaHue.

o Nlnarpammbl EPC 1 BPMN (Use Case, Activity).
o [MpoToTunuposaHue B SILA Union/Draw.io.

Banunpgauyus.

e Checklist ans npoBepkn NONHOTBI.
o TexHuka Walkthrough.

Keic: OnTumMmusaums npouecca (6a30Bblii NpMMEp: COorlacoBaHWs OroBopa unn o6paboTku 3asiBku B Service Desk).
Mopaynb 7. OueHka peLueHni.

MeTpukn.

o KPI ons 6M3Hec-npoLeccos.

NHCTPYMEHTbI.

CtpaHuuya: 3us 4



o [awo6opabl SILA Union ans Busyanusauum AaHHbIX.
MpakTuka.

e AyauT BHEAPEHHOTO peLleHns U MOAroToBKa oTyeTa.
Mopaynb 8. CoBpeMeHHble NoAxoAbl.

TpeHabl.

o Data-driven 6u3aHec-aHanus.
o Al B aHanuse Tpe6oBaHWA.
e Process Mining.

ocTeBoOM cnukep.

e Pa3bop peanbHOro Keca ucnonb3oBaHust Al u Process Mining.

[lpenopaBaTenu

AHTUIWNH AHTOH PoMaHOBUY

JKCnepT-NPaKTMK Mo OpraHn3aLMoHHOMY pa3BuTMIO. YneH Accoumaumm npodheccroHanos ynpaefieHus 6usHec-npoueccamu (ABPMP
Russian Chapter). FeHepanbHbIil [UPEKTOP KOHCANTUHIOBOM KoMMnaHuu Business Set. CepTuduumpoBaHHbIi 3KCrnepT B 061acTy
MoZLenvpoBaHus 6usHec-npoueccos, cepTudukatol IDS Scheer (FTepmanus), FK CoBpeMeHHbIe TEXHONOMMM ynpaBneHus (Poccus).

CepTUdMUMPOBaHHbIN 3KCNepT B 06/1aCTM CUCTEM MeHe)XKMeHTa KayecTBa, cepTudukaTol Bureau Veritas (OpaHums), LTainH6aic LieHTp
(Fepmanusi), CM AkoHT (Poccus). [lecTBUTeNbHbIW YneH Accolmalmm npodgeccuoHanoB ynpasneHust 6usHec-npoeccamu (ABPMP
Russian Chapter). Cdhepa npodeccroHanbHbIx KOMMNETEHUMI: MogennpoBaHue, aHaIM3 U COBEPLUEHCTBOBaHWE 6U3HEC-MPOLLECCOB.
Pa3paboTka n BHegpeHue BSC. YnpaBneHue no uensim n nokasartenam. YnpasfieHne npoekTamMmu, ynpasreHve puckamu. MeHegKMeHTa

KayecTBa, perynﬂprm MEeHe)KMEHT.
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