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busHec-aHaNUTUK

WNHTeHCMBHbIN Kypc «Bu3Hec-aHanuTUK» — 3TO MOLLHbIV MPaKTUKYM AJ1S TEX, KTO FOTOB BbIATU Ha HOBbI NPOdeCcCUoHanbHbIi
YPOBEHb U CTaTb BOCTPe6oBaHHbIM 3KCMEepTOM B 6U3Hec-aHanun3e, co3aaBas adpdekTuBHbIe pelleHus. CnyliaTenu kypca cMoryT
cMcTeMaTU3MpoBaTb CBOW 3HaHMS, OCBOSIT MexayHapoaHble cTaHaapTbl (IIBA BABOK) 1 HaydyaTcsa peluaTb peasibHble 61U3Hec-
3agauv.

Data npoBegeHusa: 16 - 19 pekabpsa 2025 ¢ 10:00 go 17:30
ApTtukyn: ClM13711

Bup ob6yyenus: Kypc noBbileHust KBanudukaumm

®dopmart obyueHus: [1HeBHOM

Cpok obyueHus: 4 fHsl

MpoponxutenbHocTb 06yyYeHus: 324yaca

MecTo npoBeaeHus: . CaHkT-[MeTep6bypr, JIMroBckuii npocnekT, 266¢1, BuaHec LieHTp Mpembep Jvra (3 ovepefb), 4 aTax, Us nudTa
Hanpaso. CTaHLMu MeTpo «MOCKOBCKME BOPOTa», «TE€XHONOMMYECKUI MHCTUTYT», «O6BOAHBIN KaHan».

CtoumocTb yyactusi: 54 800 py6.
[ins yyacTHMKOB npeAycMoTpeHo: MeToauuyeckuii Mmatepuan, kode-nayabl.

[loKyMeHT no oKoH4YaHuu o6y4eHmns: o nToram obyyeHns ciyliaTenu, yCrnewHo NpoLiefLline UTOroByto aTTecTaluto No nporpamMmme
06y4eHus, NOlyyatoT Y [OCTOBEPEHME O MOBbIWEHUN KBanudukaumm B o6bemMe 32 4acos (B COOTBETCTBUM C NIULIEH3UEN Ha NpaBo
BefleHVs1 06pa3oBaTesibHON AesTeNbHOCTY, BblAaHHOM [enapTaMeHToM 06pa3oBaHusi U Hayku ropoaa MockBbl).

Ilna koro npegHasHa4veH

Bu3Hec-aHaNUTUKOB, CNeLManncToB C OMbITOM B aHaIMTUKU OT FOAa, MeHe)KepoB NPOEKTOB, Nepexoaalmnx B 6usHec-aHanus, IT-
aHanNUTUKOB, PYKOBOAWTESE BCEX YPOBHEN, PAaCLUMPAIOLLNX aHAIMTUYECKUE BOZMOXHOCTU MPUHATUA YrpaBieHYeCKMX PeLleHUi.

OCco6eHHOCTM NporpaMmmbil

dopmaT 06y4yeHUNA: HTEHCUBHbIN KYPC C MaKCUMasbHOWM NPaKTUYeCKO HanpaB/IeHHOCTbIO, POJIEBbIE UIPbl, KEWCHI, paboTa ¢
nHcTpyMeHTamu (SILA Union, Megaplan, Draw.io), paz6op peanbHoro npumeHenus Al u Process Mining.

PesynbTaT 06y4yeHus

B pe3ynbTaTte oﬁyueuuﬂ Ha Kypce cnywiaTtenu nonyyart:
o [lonHOE NoHUMaHue ponu 6U3Hec-aHannTKKa.
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o YeTkoe pasrpaHnyeHne 30H OTBETCTBEHHOCTU: YeM BA oTnnyaeTcsa ot PM, CUCTEMHOro aHanuMTuka u NpofakT-oyHepa.

o Mogenb koMmneTeHuui IIBA 1 TpeboBaHMA pbiHKa: pa3bop peasibHbiX BaKaHCUA.

e HaBblkK paboTbl C TPE6OBaAHNAMMU.

o MeTtoapl c6opa: MHTepPBbHO, BOPKLLUONbI, HabnoaeHune (shadowing), AenoBble Urpbl.
o [okymeHTnpoBaHue: User Stories, Use Cases, mogenvpoBanue B VAD u FAD.
o WHcTpymeHTbI: SILA Union, Megaplan, Wiki-cuctembl.

e YnpaBneHue 1 aHanus TpeboBaHui.

o XXW3HEHHbIN UMK TpeboBaHWUiA: OT c6opa A0 BanvMaaumu.
o Mpuoputuzauna (MoSCoW), TpaccupoBKa, pa3peLueHne KOHMIUKTOB.
o PuHaHcoBas oueHka pelteHuii: ROl u Cost-Benefit Analysis.

. CTpaTerI/ILIeCKVIVI aHasIn3 N NpoeKTUpoBaHue.

o SWOT-aHanus, MogenupoBaHue Lenesoro coctosiHus (Future State).
o OnTumusauus npoueccos: BPMN, EPC-guarpaMmmbi, npotoTunupoBaHune B Draw.io.

e OLeHKa pelLeHuii M paboTa ¢ AaHHbIMU.

o KPI ans 6usHec-npoLeccos, Aaw6opabl AN BU3yanusaumu.
o AyAuUT BHeApPEHHbIX peLleHuii U MOAroTOBKa OTYETOB.

e COBpeMEeHHbIE TPEHAbI.

o Data-driven aHanus, Al B pa6oTe c Tpe6oBaHusmu, Process Mining.

o Pa3bop peanbHOro Kenca oT aKcnepTa: Kak UCKYCCTBEHHbI MHTENNEKT n Process Mining MeHsIt0T 6u3Hec-aHanms.

3TO MeponpuATMEe MOXHO 3aKa3aTb B KOpNopaTMBHOM opmaTe (06y4eHne COTPYAHUKOB OAHOM KOMMNaHuK).

[TporpamMma 06y4YeHus

AeHb 1.

OcHoBbI Npodeccun U NnaHMpoBaHue.
Mopaynb 1. BBegeHue B 6u3Hec-aHanms.
dyHAaMeHTasnbHble KOHLENUUK.

e OnpeneneHune 6MsHec-aHanm3a cornacHo BABOK v3.

o KntoyeBble TEPMUHbBI: CTENKXONAEepbI, Tpe6OBaHVIﬂ, pewieHus.

Ponb B opraHusayum.

e OTNNYMA OT CUCTEMHOrO aHanuTuka, PM, npogakTt-oyHepa.
o Mogaenb komneteHuui [IBA.

MpakTUKyMm.

o Pasbop peanbHbIX BaKaHCUI 1 KENCOB.
e TecT Ha onpeaesieHne NPo6enoB B 3HaHUSAX.

Mogaynb 2. lMnaHMpoBaH1e U MOHNUTOPUHT.
MeToA0M0rMn NIaHUPOBaHWS.

o Waterfall vs. Agile nogxogabl.
e Llla6noHbl NnaHoB aHanu3a (Business Analysis Plan).

Pa6oTa co cTeikxongepamu.

o MaTpuua CTeNKXonaepoB.
o TexHUKM ynpaBneHUs OXULaHUAMU.

WNHCTPYMEHTbI.

¢ SILA Union ans LoKyMeHTUMpoBaHuUA TpeboBaHUIA.
e MerannaH gns TpeknHra Tpe6oBaHNi.

Keiic: Paspa6oTka nnaHa aHanusa.

JeHb 2.

CTpaHuua: 2 us 4



Pa6ota c Tpe6oBaHMAMMU.
Mogaynb 3. BbisiBneHne Tpe6oBaHuiA.
MeTogabl c6opa.

o VIHTepBbto (CTPYKTYpPUPOBaHHbIE/HECTPYKTYPUPOBAHHbIE).
o BopKLonbl ¥ MO3roBble LWTYPMbI.

e Ha6ntopeHue (shadowing).

o [lenosble nrpbl.

[loKyMeHTUpoBaHue.

o User Stories n Use Cases.
e MopenvpoBaHue B VAD u FAD (6a30Bble 3/1eMEHTbI).
o [pumeHeHmne Wiki.

MpakTurka.

o lpoBefeHue ceccuu c "3akasumkoM" (ponesas urpa).
o [1oKyMeHTUpoOBaHMe TpeboBaHMIN “3aKasumka”.

AeHb 3.

AHanus u npoeKTUpoBaHHMe.

Mogaynb 4. YnpaBneHue Tpe60oBaHUSAMU.
YKN3HEHHbIN LMK,

o OT 9cKu3a Ao Banuaauun.
o ATpun6yThbl Tpe6oBaHwuii (ID, NpUOpPUTET, UCTOUYHUK).

WNHCTPYMEHTbI.

e Tpaccuposka B SILA Union.
o [Mpuoputnsauns metogom MoSCoW.

Kelic: KOHOAKT TpeboBaHM Mex Ay oTAenaMm — MOUCK PeLLEHUIA.
Mopaynb 5. CTpaTermyeckuit aHanums.
TexHuKu.

o SWOT-aHanu3 ans onpegenexus pain points.
e Mopgenb Lenesoro coctosHus (Future State).

duHaHcoBble acnekTbl.

e ROl n Cost-Benefit Analysis

MpakTuka.

¢ Paspa6oTka cTpaTeruu uudpoBm3aumm (6a3oBblit NpUMep: AN POSHUYHOMN CETU UNIN CeTu KodeeH).
AeHb 4.

OueHKa U cCoBpeMeHHble TPeHAbl.

Mogaynb 6. [leTanbHblii aHanu3 Tpe6oBaHuUiA.

MogenupoBaHue.

¢ [lnarpammbl EPC 1 BPMN (Use Case, Activity).
o MpoToTunuposaHue B SILA Union/Draw.io.

Banupauus.

e Checklist ans npoBepKn NONHOTBI.
o TexHuka Walkthrough.

Keic: OnTumMmusaums npouecca (6a30Bblii NpUMEpP: COrlacoBaHWs AOroBopa unn o6paboTku 3asBku B Service Desk).
Mopaynb 7. OueHka peLueHni.

MeTpukn.
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o KPI gnsi 6U3Hec-npoLeccos.

WNHCTPYMEHTbI.

e Jawo6opapb! SILA Union gns Bu3yanmaaumm AaHHbIX.
MpakTunka.

e AyOVT BHEAPEHHOIO peLleHns U MOAroTOBKa oTyeTa.
Mopaynb 8. CoBpeMeHHble NoAxoAbl.

TpeHabl.

o Data-driven 6uaHec-aHanus.
o Al B aHanuse Tpe6oBaHUA.
¢ Process Mining.

ocTeBoM cnukep.

e Pasbop peanbHOro Keica ncnonbsoBaHus Al u Process Mining.

[lpenogaBaTenu

AHTUINWH AHTOH PoMaHOBUY

JKCNepT-NPaKTUK MO OpraHN3aLMoHHOMY pasBuTHIO. YneH Accoumaumm npodeccuoHanoB ynpasfeHus 6usHec-npoueccamu (ABPMP
Russian Chapter). FeHepanbHbIi [UPEKTOP KOHCANTMHIOBOM KOMMNaHuu Business Set. CepTuduumMpoBaHHbIi 3KCnepT B 061acTy
MoZienvupoBaHus 6u3Hec-npoLeccoB, cepTudukatol IDS Scheer (FTepmanus), FTK CoBpeMeHHble TEXHONOMMM ynpaBneHus (Poccus).

CepTudMUMPOBaHHbIN 3KCNepT B 06/1aCTM CUCTEM MeHeAXXMeHTa KayecTBa, cepTudukaTbl Bureau Veritas (OpaHums), LUTaiH6aiic LieHTp
(FepmaHusi), CM AkoHT (Poccus). [ledcTBUTeNbHbIW YeH Accolmalmm npodeccuoHanos ynpasneHus 6usHec-npoleccamu (ABPMP
Russian Chapter). Chepa npodeccmoHanbHbix KOMMeTeHUM: MogenmpoBaHmue, aHaus v COBEPLIEHCTBOBaHME 6U3HeC-NPOLLECCOB.
Paspa6oTka 1 BHegpeHne BSC. YnpaBneHue Mo Lensm n nokasaTensam. YnpasrneHne NnpoeKTamu, ynpassieHne puckamu. MeHepxmeHTa

Ka4yecTBa, perynﬂprm MeHe)KMEHT.
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