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busHec-aHaNUTUK

NHTeHCMBHbIN KypC «BuaHec-aHannTUK» — 3TO MOLLHbIV MPaKTUKYM AN1A TeX, KTO rOTOB BbIATU Ha HOBbI NPOdecCuoHanbHbIi
YPOBEHb U CTaTb BOCTPe60oBaHHbIM 9KCMEPTOM B 6U3Hec-aHanuse, co3paBas adhdekTuBHbIe pelleHuns. CnyliaTenm kypca cMoryT
cMCTeMaTU3MpoBaTb CBOW 3HaHUS,, OCBOSIT MexayHapoaHble ctaHaapThl (IIBA BABOK) 1 HaydyaTcs pellaTb peasibHble 6U3Hec-
3apauun.

[ata nposepeHusn: 26 -29 aerycta 2025 c 10:00 gno 17:30
ApTukyn: C113103

Bup, 06yuenus: Kypc noBbilleHus KBanudukaumm
dopmart obyyeHus: [IHeBHOW

CpokK 06yyeHust: 4 fHs

MpopomkuTenbHoCcTb 06yyeHusa: 324yaca

MecTo npoBepeHus: r. CaHkT-MeTepbypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jura (3 ovepefb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TEXHONOrMYECKUA NHCTUTYT», «OBBOAHbBIN KaHan».

CtoumocTb yuacTus: 54 800 pyo6.
[Ansa yyacTHMKOB NpefycMoTpeHo: MeToanyeckuii maTepuan, Kode-naysbi.

J[IOKYMEHT Nno oKOHYaHuM 06yyeHus: o nToram obydyeHus cnyliaTenu, yCnewHo npoLieaLline UTOroByo aTTeCTaLuIo No NporpaMmme
06y4yeHus, MoslyyatoT Y 4,0CTOBepeHME O NOBbIWEHUM KBanudukaummn B o6bemMe 32 4acos (B COOTBETCTBUM C NIULLEH3UEN Ha NPaBo
BefeHVs 06pa3oBaTesibHON AeATeNbHOCTH, BblAaHHOM [enapTaMeHToM 06pasoBaHus U Hayku ropoaa Mocksbl).

Ina Koro npegHasHayeH

BusHec-aHanMTUKOB, CNeynanmMcToB C ONbITOM B @aHaNnUTUKKN OT rofa, MeHeyKepoB NPOEKTOB, NepexoaaLlmnx B 6usHec-aHanus, IT-
aHaINTUKOB, pyKOBOAMTe.ﬂeVI BCeX ypOBHeVI, pacwmparwnx aHaianTnyeckne BO3MOXXKHOCTU NPUHATUA yNpaBJIEHYE€CKUX peUJEHVII?I.

OCco6eHHOCTM NporpaMmmsil

dopmaT 06yuyeHUsA: UHTEHCUBHbI KYpPC C MaKCUMasbHOW NpakTUYEeCcKoi HanpaBNeHHOCTbIO, PONiEBbIE UIPbl, KEMCHI, paboTa ¢
nHcTpyMeHTamu (SILA Union, Megaplan, Draw.io), pas6op peanbHoro npumeHenus Al u Process Mining.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yuyeHUs Ha Kypce cyluaTenn nonyyar:

o [lonHOE NOHUMaHNe ponu 6usHec-aHanUTUKa.
o YeTkoe pa3rpaHuyeHne 30H OTBETCTBEHHOCTHU: YeM BA oTnnyaetcsa ot PM, cucTeMHOro aHanuMTuka u npoaakT-oyHepa.
o Mopenb komneTeHUmit [IBA 1 Tpe6oBaHUs pbiHKa: pa36op peasnbHbIX BaKaHCUN.
e HaBblky paboTbl C TPE6OBaAHUAMMU.
o MeTtoapl c6opa: MHTEPBbHO, BOPKLUONbI, HabntoaeHne (shadowing), AenoBble urpbl.
o [okymeHTupoBaHue: User Stories, Use Cases, mogenupoBaHue B VAD u FAD.
o WHcTpymeHTbI: SILA Union, Megaplan, Wiki-cuctemsl.
e YnpaBneHuve n aHanu3 TpeboBaHui.
o XXWU3HEHHbIN UMK TpeboBaHWUiA: OT c6opa A0 BanvMaaumu.
o Mpuoputusaums (MoSCoW), TpaccUpoBKa, paspeLeHne KOHGIMKTOB.
o ®uHaHcoBas oueHka pelueHunii: ROI n Cost-Benefit Analysis.
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o CTpaTernyeckuin aHanus n NpoeKTMpoBaHue.
o SWOT-aHanus, MoenvmpoBaHue LieneBoro coctosiHus (Future State).
o OnTumusauums npoueccos: BPMN, EPC-gnarpammbl, npotoTunuposaHue B Draw.io.
o OueHKa peLleHuit n paboTta C faHHbIMM.
o KPI pnsi 6usHec-npoueccos, Aali6opabl A5 BU3yanusaumm.
o AyauT BHeAPEHHbIX pelleHnid u NoAroToBKa OTYETOB.
e CoBpeMeHHble TpeHAbl.
o Data-driven aHanus, Al B paboTe ¢ TpeboBaHusiMK, Process Mining.
o Pas6op peanbHOro Keica OT 3KCrepTa: Kak UCKYCCTBEHHbIN UHTENNeKT u Process Mining MeHsitoT 6U3Hec-aHanus.

9TO MeponpuaTMe MOXHO 3aKa3aTb B KOpnopaTuBHoM opmaTe (06y4YeHne COTPYAHUKOB OfHOM KOMMaHuK).

[TporpamMmma oby4yeHus

OeHb 1.

OcHoBbI npodeccun u nnaHMpoBaHue.
Mogaynb 1. BBeieHue B 6U3Hec-aHanNus3.
dyHAaMeHTasbHble KOHLeNuuu.

e OnpepeneHune 6usHec-aHanm3a cornacHo BABOK v3.
o KntoyeBble TEPMUHbI: CTENKXONAEPDI, TPEGOBAHUS, PELLEHMS.

Ponb B opraHusauum.

e OTNIMYMA OT cUCTEMHOro aHanuTuka, PM, npoaakT-oyHepa.
e Mogaenb komneteHuuin [IBA.

[MpakTukym.

e Pasbop peanbHbIX BaKaHCU U KENCOB.
e TecT Ha onpepfeneHue Npo6enoB B 3HAHNAX.

Mopaynb 2. NnaHupoBaHne ¥ MOHUTOPUHT.
MeToaonorum nnaHUpoBaHusl.

o Waterfall vs. Agile nogxogabl.
e Llla6noHbl NnaHoB aHanu3a (Business Analysis Plan).

Pa6oTa co cTeikxongepamu.

o MaTpuua CTeNKX0Naepos.
o TeXHWKM ynpaBneHns OXnaaHusaMun.

NHCTPYMEHTbI.

e SILA Union ana AOKyMeHTMPOBaHNUA Tpe6oOBaHUA.
e MerannaH ansa TpekuHra Tpe6oBaHui.

Keiic: PagpaboTka nnaHa aHanusa.
JeHb 2.

Pa6oTa c Tpe6oBaHMAMM.

Mogaynb 3. BbisBneHne Tpe6oBaHuiA.
MeTogabl c6opa.

e VIHTepBbO (CTPYKTYPUPOBaHHbIE/HECTPYKTYPUPOBAHHbIE).
e BOpKLLOMbI ¥ MO3roBble LUTYPMbI.

o Ha6ntopenue (shadowing).

e [lenoBble Mrpbi.
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JokymeHTupoBaHue.

e User Stories n Use Cases.
o MogenuposaHue B VAD 1 FAD (6a30Bble 3/IEMEHTbI).
o [pumeHeHmne Wiki.

MpakTuka.

o MpoBefeHne ceccum ¢ "3akasumkomM” (ponesas Urpa).
o [loKyMeHTMpOBaHWe TpeboBaHUi “3aKasunka”.

OeHb 3.

AHanus u npoeKkTupoBaHue.

Mogaynb 4. YnpaBneHue Tpe60BaHUSAMU.
YXN3HEHHbIN LUK,

e OT acku3sa fo Banvaauuu.
o ATpun6yTbl Tpe6osaHwui (ID, NpUOPUTET, UCTOUHMUK).

NHCTPYMEHTbI.

e TpaccupoBka B SILA Union.
o [Mpnoputunsaumna metogom MoSCoW.

Keiic: KOHONMKT TpeboBaHMIn MeXAy OTAeNaMu — NMOUCK PeLLEHUN.

Mopaynb 5. CTpaTermyeckuit aHanus.
TexHuku.

o SWOT-aHanus ans onpegeneHus pain points.
e Mopgenb LueneBoro coctosHus (Future State).

®PuHaHCcOBble acnekTbl.
e ROI u Cost-Benefit Analysis

MpakTuka.

¢ Paspa6oTka cTpaTernm undpoeusaumm (6a3oBbiit NpUMepP: A5 PO3HUYHOW CETU UMM CETU KODEEH).

JeHb 4.

OueHKa U coBpeMeHHble TPeHAbI.

Mogynb 6. [leTanbHblit aHanu3 Tpe6oBaHuUi.
MopgenvpoBaHue.

o [uarpammbl EPC v BPMN (Use Case, Activity).
e [poToTunuposaHue B SILA Union/Draw.io.

Banupauus.

e Checklist ans npoBepkun NONHOTHI.
o TexHuka Walkthrough.

Kelic: OnTvmMm3aums npouecca (6a3oBbiit NpYMep: COrnacoBaHuUs foroopa unn o6paboTku 3asiBku B Service Desk).

Mopaynb 7. OueHKa peLueHni.

MeTpukn.

o KPI ons 6u3Hec-npoLeccos.

WNHCTPYMEHTbI.

e Jawo6opapbl SILA Union gns Bu3yanmaaumm AaHHbIX.
MpakTunka.

e AyaWT BHEAPEHHOrO peLleHns U MOAroToBKa oTyeTa.

Mopaynb 8. CoBpeMeHHble noaxoAbl.
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TpeHAabl.

o Data-driven 6u3sHec-aHanus.
o Al B aHanu3e Tpe6oBaHUN.
e Process Mining.

ocTeBoOM cnukep.

e Pas6op peanbHOro Keica ucnonbsoBaHus Al u Process Mining.

[lpenogaBaTenu

AHTUIMWH AHTOH PoMaHOBUY

JKCrepT-NPaKTUK MO OpraHn3aLMoOHHOMY pa3BuTUIO. YneH Accounaunmm npodeccroHanoB yrpaefieHus 6usHec-npoueccamu (ABPMP
Russian Chapter). FeHepanbHbIit AMPEKTOP KOHCANTUHIOBOM KoMMNaHuu Business Set. CepTuduuMpoBaHHbIi 3KCNepT B 061acTy
MoJenmpoBaHust 6usHec-npoueccos, cepTudukatol IDS Scheer (Tepmanus), K CoBpeMeHHble TexHonorum ynpasneHust (Poccus).

CepTuhUUMpOBaHHbIN 3KCMEepT B 06/1aCTM CUCTEM MEHEAXKMEHTa KauyecTBa, cepTudukaTbl Bureau Veritas (PpaHums), LTaiH6aiic LieHTp
(Fepmanus), CM AkoHT (Poccus). [ledcTBUTeNbHbIN YneH Accoumaumm npodgeccuoHanos ynpasneHus 6usHec-npoueccamu (ABPMP
Russian Chapter). Cdepa npodeccroHanbHbIx KOMMNETEHUMI: MogennpoBaHue, aHanu3 1 COBEPLUEHCTBOBaHME 6GU3HEC-NPOLLECCOB.
Paspa6oTka 1 BHegpeHue BSC. YnpaBneHue no uensM u nokasartensiMm. YnpaBrneHue NpoekTaMu, ynpasneHume puckamu. MeHe>xMeHTa
KayecTBa, PerynsipHbli MEHEAXXMEHT.
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