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busHec-aHanutuk B AT

CeMuHap NO3BONSIET CTPYKTYpPMPOBaTb 3HaHUSA O 6U3Hec-aHanu3e. MpefoXeHbl COBPEMEHHbIe U Haubonee akTyanbHble Ha
CErofHALWHUIA feHb UHCTPYMEHTbI 6U3Hec-aHanu3a.

Jata nposegeHus: OTKpbiTasa aata

Bup o6yyenus: CemuHap

®dopmar obyyeHus: [1HeBHOW

Cpok obyyeHusi: 2 fHsA
MpogomKkuTenbHoCTb 06yyeHuns: 164acoB

MecTo npoBegeHus: r. MockBa, yn. 3onoTas, 4. 11, 6usHec-LeHTp «30/10TO», 5 3Tax. BceM yyacTHUKaM BbicbinaeTcs noAapobHas cxema
npoesaa Ha ceMuHap.

ana Y4YaCTHUKOB NpeAyCMOTpPEHO: MeToanyeckuin MaTtepuan, KOd)e-I'Iay3bI.

[loKYMeHT no oKOH4YaHuM 06ydeHus: CepTudukaT 06 y4yacTum B cCEMUHape.

Ilns Koro npegHasHayeH

T meHemxepoB n UT-aHanntmkos, UT 6uaHec-napTHepoB, UT pykoBoguTene cpefHMX KOMMaHui, 6U3HeC-MeHeIKepOoB, KYPUPYHOLLMX
UT.

Ocob6eHHOCTH NporpaMmmsil

MporpaMma npefcTaBnsieT co6oi KpaTKuii 0630p HEO6XOAMMbIX TEOPETUYECKMX 3HAHUII B-06/1aCTU 6U3HEC-aHann3a, UCnosib3yeMblix
B-0o6nactu UT.

OCHOBHO€ BHUMaHWe nporpaMmMbl chOoKyCMPOBaHO Ha-MPaKTUYECKOM NMPUMEHEHUN BU3HEC-aHanM3a B-OpraHn3aLnm C-Lesbio YBeIMYeHus
3t deKTMBHOCTU BU3Heca.

Mo-KaXxaoi TeMe AatoTCA HE-TOMbKO NPUMEPbI peanbHbIX NPeAnpUATU, HO-U-NPaKTUYECKME KEMCHI, KOTOPbIE YY4aCTHWUKM peLlatoT noj
PYKOBOACTBOM rperofaBaTensi. B-npoLecce peLueHns KecoB y4acTHUKMU CMOTYT B-KOMMJIEKCE NMPUMEHUTb NOJyYeHHble 3HaHUs
U-HaBbIKM.

B-TeyeHne ceMunHapa cnywaTeny UMerT BO3SMOXHOCTb Npeaniaratb Af1s 06CYXAEHUS CUTYyaLUK, C-KOTOPbIMU OHM YXKe CTanK1MBanucb
B-paboTe. Kelicbl 6yayT npoaHanvanpoBaHbl NpenogaBaTenieM, U-no-HUM 6yayT faHbl HEO6X0AMMbIe Pa3bsiCHEHUSI U-PEKOMEHALIMM.

PesynbTaT 06y4YeHus

B-pe3ynbTaTe 06yueHus cnyliaTenu:

e MOCTaBAT 6MXKaNLLMe U-cTpaTernyeckme Lenm ans 6usHec-aHanmTuka B-UT c-yyueTom paboyero KOHTEKCTa CBOEN KOMMaHWY;
e MOArOTOBAT peecTp U-MaTpuULy 3auHTepecoBaHHbIX CTOPOH,;

e OMNULLYT NOJSIb30BaTeNIbCKUE UCTOPUY;

e CO3JajyT AM3alH peLleHns C-MCNo/b30BaHNe TEXHUKN MEHTasbHbIX KapT;

e pa3paboTaloT NpuopuTETbl TpeboBaHUS Aans npoekTa «Lindposas TpaHchopMauus»;

e paccumuTaroT pacxofbl Ha-BrageHne NpoekToM BHeapeHus-1C;

e OnpefenaT oNTUManbHOCTb peanu3auny NpoekTa Metogamu Agile.
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9TO MeponpuaTUe MOXHO 3aKa3aTb B KOpNopaTuBHOM opmaTe (06y4eHne COTPYAHUKOB OLHOM KOMMNaHuu).

[TporpamMmma oby4yeHus

AeHb-1.
Lienn n-3agaum coepeMeHHOro 6usHec-aHann3a. AHaIUTUYECKNEe KOMMNEeTEeHUUU aHanuTuka B-UT.

o Llenu coBpemMeHHoro 6u3sHec-aHanusa. LicbpoBasn TpaHchopMauma Kak ApaiBep KOHKYPEHTHOro NpenmMyLLecTBa.

e Ponb UT-nogpaspeneHus n-6usHec-aHanmMTKa B-yCreLHoW peannsauum umdpoBoii TpaHcdopmaumu.

e YpoBeHb 3penoctu UT-nogpasfeneHusi 1-oco6eHHOCTU Ponu 6U3Hec-aHanMTUKa, B-3aBUCUMOCTU OT-YpPOBHSA 3penoctu UT.
o KoHuenTyanbHas Mogenb 6usHec-aHanuaa (BABOK).

e /IHOOPMaLMOHHBIV N-CUCTEMHbIV aHann3bl Kak Pa3HOBUAHOCTb 6U3Hec-aHanu3a.

o DyHKUMOHaNbHbIe U-CreLManbHble aHaNIMTUYECKNE KOMMETEeHLUN 6u3Hec-aHanuTuka B-UT.

o «KapTa MeTof0B M-3aiay» 6usHec-aHanuTuKa B-UT.

e YpoBeHb 3peniocTu 6U3HEC-NPOLIECCOB U-aHaNUTUYECKO KYJIbTypbl B-pOCCUACKUX U-3apyBeXHbIX KOMMaHUSAX.

e Bugbl aHanusa gaHHbIX.

o MpaKTuKyM: cTaBuM Lenn ans 6usHec-aHannTuka B-UT c-y4eTOM KOHTEKCTA.

AHanus 3anHTepecoBaHHbIX CTOPOH.

o OnpepeneHue n-knaccudukaLumsi 3aMHTEPECOBaHHbIX CTOPOH.

¢ BbisiBfieHWe npobniem.

o C60p n-peructpaums uHbopmaLumm o-3aMHTEPECOBaHHbIX CTOPOHAX, OpraHWU3aLMs ee-XpaHeHWs U-NOAAEPXKaHNUs B-aKTyallbHOM
COCTOSIHUM.

e Pa3spaboTka cTpaTeruii BOB/IEYEHUs 3aUHTEPECOBAHHbIX CTOPOH W-MflaHbl COTPYAHWYECTBA C-HUMMU.

o MeToabl c6opa UHGopMaLmm 0-NOTPEBHOCTSIX 3aMHTEPECOBaHHbIX CTOPOH:

o TeXHWKU NnpoBeaeHna nccnenoBaHuA:

m KOJINYeCTBEHHbIE UCCJlefoBaHUA,
= KayeCTBEHHble nccnenoBaHusa,;

o (pokyc rpynnbi;
© WUHTEPBbIOUPOBAHMUE;

o CornacoBaHue n-paHXvpoBaHue Tpe6oBaHWi 3aMHTEPECOBAHHbIX CTOPOH.
o MMpaKTUKyM: NOArOTOBKA peecTpa U-MaTpuLbl 3aMHTEPECOBaHHbIX CTOPOH.

AHanu3s Tpe6oBaHuit M-BbIpaboTKa peLueHuiA.

o MogfenvpoBaHue U-onucaHue TpeGoBaHUM K-pELLEHNIO.

o Buabl Mogeneit (MaTpuupl, Avarpammbl), Kateropum mogenei.

AHanus Tpe6oBaHuit. MNpefcTaBneHne TpeboBaHNU U-aTpUOYTOB. BbiGOp YpOBHSA abCcTpakLmu.
e /IHCTpPYMeHTbI MOAEeNNPOBaHUA.
o [Nonb3oBaTenbCKMe UCTOPUN.
o Bepudukauus Tpe6oBaHuin k-pelieHnto. Cocta paboT. Kputepum KayecTBa, CMCOK KOHTPOJIbHbIX BOMPOCOB.
e Banupauwus Tpe6oBaHuit. Llenb, aneMeHTbl, KpUTEPUN.
o OnpepeneHve apxXuTeKTYpbl Tpe6oBaHMUit. MpuMepbl LWa6IoHOB.
o [TpoBepKa B3aMMOCBSI3aHHbIX TPEGOBAHUA.
e CornacoBaHue Tpe60oBaHWUi K-PELLIEHUIO C-3aMHTEPeCcOBaHHbIMU CTOPOHAMMU.
MpakKTUKyM: NpakTUKyeM OnucaHue Nonb30BaTeIbCKUX UCTOPUNA.

JAeHb-2.
OnpepeneHne BapuaHTOB Aun3aliHa peLleHus!.

e Llenn.

o OnpeneneHune NoAX0LO0B K-peannsaumm pelleHus.

o OnpeneneHvie BOSMOXXHOCTEN ANA YNyYLLEHWUs;

o TeXHWKMN ANna onucaHua AnsanHa pelleHuns.

o MpaKTUKYM: ONUCbIBaEM AnN3aiH peLLEHNS C-UCMONb30BaHNE TEXHUKU MEHTaNbHbIX KapT.

YnpaBneHue Tpe6OBaHMﬂMM (AOKyMeHTMpOBaHVIe, anOpMTM3aL|,Mﬂ) UUNX-N3MEHEHUAMU HATIPOTAXKEHUUN XKXU3HEHHOIO LUKna.
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o YXU3HEHHbIW LUMKN TPe6OBaHWIA: onpeaesieHne, 0CO6EHHOCTU XXM3HEHHOTO LiKa TpeGoBaHMiA.

e OTnnyme TpeboBaHMN OT-NOTPEOHOCTEN 3aMHTEPECOBAHHbIX CTOPOH.

e Tunbl Tpe6oBaHUit: 6U3Hec-TpeboBaHNA, GYHKLMOHaNbHbIE U-Ap.

e MIHCTpyMeHTbI/apTedaKkTbl ANA ONUCaHWsA 6usHec-TpeboBaHU.

e CoBpeMeHHble NOAXOAbI K BbICTABAEHWUIO MPUOPUTETOB TpeboBaHUM.

o MpakTUKyM: pa3paboTka NpuopuTeToB TpeboBaHUsa As npoekTa «Ludposas TpaHchopmaLus».

AHanMs noTeHUnanbHOM LLeHHOCTHU peweHus.

e OCO6EeHHOCTM BIOKETUPOBAHUS K-y4eTa 3aTpaT NpoekTa.

o [oHATUE ApaiBepoB 6M3Heca.

e KaTeropuu satpat B-UT.

o n3mepeHmne acdbekTMBHOCTH pelueHus: MNMoHaTre o-TCO n-ROI, NPV n-cpoka okynaemocTu npoekTa.
e aHanu3 pe3ynbTaToB U3MepeHus 3PHeKTUBHOCTY;

e OLIeHKa OrpaHMYeHuni peLleHmns n-opraHnsasmuu;

e paspaboTka pekoMeHZauui no-yBenmyeHuto ahHeKTUBHOCTU peLLeHUs.

o MpakTukym: pacyet TCO npoekTa BHegpeHus UC.

Ponb 6u3Hec-aHanu3a B-3aBUCUMOCTH OT-TUMOB NPOEKTOB- peluaeMbiX 3agau.

o basoBble noHATUs Agile-nogxopaa:

o MPWHUMMbI TMGKOro 6U3Hec-aHanun3a;
o pofib 6U3Hec-aHanuMTUKa B-Agile-npoekTax;
o B3aMMoZeWcTBMe BU3Hec-aHannTMKa c-apyrumun ponamu B-Agile-npoekre;

e Oco6eHHOCTU BU3Hec-aHann3a B-NpoeKkTax No-MeToL0N0rum:
o scrum;
o kanban;

¢ Ponb 6u3Hec-aHannsa npyu BHeAPEHUN U3MEHEHWIA:

o TUMbl UBMEHEHWUI;
o paboTa 6M3Hec-aHaNMTKa Ha-3Tanax XXM3HEHHOT O LMKIIa peLleHns;
o yrnpaBJfieH1e USMEHEHUAMM, MOHATUSA, POJIU, FPYMMbl NPOLIECCOB.

o MpaKTUKYM: onpefensieM BO3MOXHOCTb/ONTUManbHOCTb peanuaauumn npoekta Metoaamu Agile.

[lpenogaBaTenu

TUMWNHA TaTtbsHa AHaTONbEBHA

3KcnepT no TpaHchopMaLmMmn aHanuTudeckom KynbTypbl, MBA (UK). O6nagaeT yHUKaNbHO 3KCNepTU3oit B 0651acTi 6U3Hec-aHannsa u
ynpaeneHusi npoekTamu.CepTuduumMpoBaHHbIi TpeHep HaumoHanbHoi Accouunaumm MpodeccrmoHanos Ynpaensatowmx Mpoektamu.

ABTOp 6ecTcenniepa «CeKpeTbl aHaMUTUKKN UK aHanUTUKa 6e3 CeKPeToB».

3a 20 neT nNpakTMYecKoro onbiTa peanusoana 6osee 50 NPOEKTOB Pa3HOro YPOBHS C/IOXHOCTH, CO3[aia HECKOJIbKO NoApasfenieHuni
noBbIlWeHNa 3PPeKTUBHOCTU BU3HECA B KPYMHbIX (hapMKOMMaHUAX U 06yunna 6usHec-aHanusy 6onee 3000 YenoBek.

MpakTuyeckuii onbIT paboThbl:

e ¢ 2010 r. co3pana oTAenbl nosblweHusa apdektTuHocTn B «STADA| Huxdapm» n DrReddys;-
e -2014 . co3pgana «<MexxayHapoAHbIi KOMUTET pa3paboTKX U BHeAPeHUss MHHOBaUMI B UT anst noBbiweHns adpheKTUBHOCTH GUsHecay,
e aB 2018 «MexayHapoaHbIi aHaNUTUYECKUIA KNy6».

Bonee 12 neT pykoBoAcTBa MexayHapoaHbiMu npoekTamu (Ipsen, Richard Bittner AG, Hmkdapm, STADA, DrReddys) pasHoro Buga
CJIOXHOCTW, BKJIOUas LMppoBmn3aunto 6U3HeC-NMpoLLeccoB, aHaNnMTUYeCKyro TpaHCchOopMaLMio KOpNopaTUBHOM Ky/IbTypbl, 06beUHEHMUS
pecypcoB, Bk/itoyas (IT) npu cAMSHUM 1 NOTIOLWEeHUN KOMMNaHuii. PaspaboTana cuctemy oueHku addekTueHocT ROl UT-NpoekToB u
Bbl6opa cucTeM ynpaeneHus IT-akTuBamu. HarpaxaeHa Bbicluei Harpagov «HaunoHanbHo Accounauum MpodeccrmoHanos
Ynpaenstowmx [poekTaMu» 3a pyKOBOACTBO MeXAYHapOAHbIMU BOJIOHTEPCKUMUM NPOEKTaMu Mo pa3paboTKe MOLENU U MHCTPYMeHTapusi
OLIEHKM aHaNUTUYECKMX KoMneTeHumit (2020 r.) ABnseTcs CMMKEPOM POCCUMCKUX U MEXZYHapOAHbIX KOHMEPEHLM Mo NpoBeLeHNIo
OpraHn3aumnoHHbIX TpaHchOopMaLWii C Liesibio NOBbIWEHNA 3P HEKTUBHOCTU BU3HECA.
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