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EI-OLI,)KeTVIpOBaHVIe N 610)KETHOE yrnpaBJieHne B KOMIMaHUNKU:

KOMMbIOTEPHbIN MHTEHCUB-NPaKTUKYM B MS Excel

Mporpamma npeacTaBAsieT Co60M MHTEHCUB-NPAKTUKYM, NMO3BONAIOLLMIA yHaCTHUKAM B TEYEHME YeTbIpex AHeN BbINONHUTb
KOMIIEKC HEOOXOAMMBIX pacyeTHbIX AENCTBUI U pa3paboTaTb B NporpammHon cpeae MS Excel ruékue ynpasneHyeckne
MHCTPYMEHTbI, KOTOPbIE MOXHO UCMO0JIb30BaThb B AasibHelLlein paboTe Ans Lenein 6104)XKeTHOro ynpaeneHus. Bee 6oaxeTbl v
aHanuMTU4Yeckne MOAENN CTPOSITCA HAa eAUHOM CKBO3HOM MpaKTUYeckoM npumepe. NporpamMmma oxBaTbiBaeT BCe 3Tanbl
6tOJXKETHOrO MpoLiecca — OT OLEHKM FOTOBHOCTU KOMIMaHUU K GHOAXETUPOBAHWIO 1O aHann3a u onTuMm3aumum MacTep-6roaKeTa.

[ata npoeegenun: 27 - 30 okTs6psa 2026 ¢ 10:00 go 17:30
ApTukyn: Cl115446

Bup, 06yyenus: Kypc noBbilleHus KBanmdukaumm

dopmart obyyeHus: [IHeBHOM

Cpok obyueHus: 4 fHs

MpopomkuTenbHocTb 06yyeHus: 32yaca

MecTo npoBefeHusi: . CaHkT-leTep6bypr, JIMroBckuii npocnekT, 266¢1, BusHec LieHTp Mpembep Jvra (3 ovepefnb), 4 aTax, Us nudTa
HanpaBo. CTaHuun MeTpo «MOCKOBCKME BOPOTa», « TeXHONOrMYECKUA NHCTUTYT», «OBBOAHbIN KaHan».

CtoumocTb yyactusi: 55 600 py6.
[ins yyacTHUKOB NpefycMoTpeHo: MeToanuyeckuit Matepuan, kotbe-naysabi.

JIOKYMEHT no OKOHYaHuUM 06yyeHus: YaocToBepeHue O NoBblWeHUn KBanmbukaumm B o6bemMe 32 4acoB.

Ilna koro npegHasHaveH

PyKOBO}J,VITerIeVI BbICLUEro n cpegHero 3BeHa, cneynannucToB dJVIHaHCOBO-GKOHOMVNECKVIX CJ'Iy)K6, B YUbW 3a4a4u BXOAUT BbICTpauBaHune
CUCTEMbI BIOXKETHOrO ynpaeneHna B KOMMNaHuu, CO6CTBEHHUKOB 6U3HecCa, reHepanbHbIX N CbVIHaHCOBbIX ANPEKTOPOB, pyKOBO)J,VITeJ'IeVI
NJ1aHOBO-3KOHOMUYECKUX oTAeNIoB (HSO), Cbl/IHaHCOBbIX MeHe>XepoB., CbMHaHCOBbIX aHaJINTUKOB, 9KOHOMUCTOB.

OCco6eHHOCTH NporpaMmmsil

[lns npoxoaeHusa nporpaMmmbl He06X0AUMbI 6a30Bble HaBblKK pa6oTbl ¢ MS Excel.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06yyeHus ciyllaTenu HayyaTcsl B nporpaMmHoi cpege MS Excel:

o [pOBOANTL OLIEHKY CYLLECTBYHOLLEN CUCTEMbI BHOIPKETUPOBAHNS U OLLEHUBATbL FOTOBHOCTb KOMIMaHWU K NpoLeccy
6HOLIKETUPOBAHMS.

o GopmupoBaTb GUHAHCOBYHO CTPYKTYPY KOMMaHUM No LeHTpaM oTeeTcTBeHHOCTH (LIMO) 1 onpefiensTb AN HUX KIHOYEBbIe
LiefieBble NokasaTesnu.

o ®opMMpOBaTb COCTaB OCHOBHbIX Y4aCTHUKOB MpoLiecca 6HoAKeTUPOBaHHS.-

e PaspabaTtbiBaTb NakeT 6HO4KETHON OKYMEHTaLUM Ha 3Tane npoLecca NoAroTOBKY K 6H0AKeTUPOBAHMIO, ONpefenaTh UCTOYHWUKN
nHbOpMaLMK, CPOKU, OTBETCTBEHHOCTb UCTIONHUTENEN.

o Co3paBaTb onepaunoHHble, BCIOMOraTesibHble, CrielunasbHble GI0XKeTbl, @ TaKXXe MacTep-6l0)KeT B 3JIEKTPOHHbIX Tabnuuax
Excel.

e AHanusMpoBaTb NOATOTOBJIEHHbIN MacTep-6rOAXET Ha OCHOBE CLIEHAapHOro aHanns3a v aHannsa YyBCTBUTENIbHOCTM AJ151 OLLeHKM
YyCTONYMBOCTU BU3HEcCa.
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o OLeHMBaTb M ONTUMU3MPOBaTb 3HEKTUBHOCTb PaboTbl NPEANPUSATUAS HA OCHOBE aHanu3a 6l0KETOB (IMKBUAHOCTD,
(b1HaHCOBasA YyCTONYMBOCTb, PEHTA6E/IbHOCTb, 6€3Y6bITOYHOCTb 1 OMEPaLMOHHbIE PUCKK, YIIPAB/IEHNE AEHEXHbBIMMU MOTOKaMMU,
MHBECTULMOHHbIE N GDUHAHCOBbIE PeLLEHMs, OLieHKa CO3aHns CTOMMOCTU KOMMaHWM M KOMIJIEKCHas oLeHKa as1s
co6CTBEHHUKOB 6M3Heca).

e MPOBOANTD MOHUTOPWHI UCMOJTHEHUS BHOAXKETOB Ha OCHOBE MiaH-GakTa u pakTOPHOro aHausa u paspabaTbiBaTb CUCTEMY
MOTUBaLWU AN CTUMYIMPOBaHMUS BbINOMHEHUS 6logKeTa.

3TO MeponpusaTUe MOXHO 3aKasaTb B KOPNopaTMBHOM GopmaTe (06yyeHne COTPYAHUKOB OJHOM KOMMNaHUK).

[TporpamMmma oby4yeHus

OeHb 1
OCHOBbI 610A)KeTUPOBaHNA 1 OpraHn3aLus npolecca NOAroTOBKM K 6104)KeTMPOBaHMIO.

KoHuenuus 610)KeTUpoBaHus. TeXHONOIMs MaHUpoBaHUS U 6I0AXKETUPOBaHUS. MnaHnpoBaHue unm 6roaxKeTupoBaHue (61MaHec-
BOMPOCHI A5 BbliGopa). ATanbl NIaHUPOBaHUA U 6HOAKETUPOBAHUS.

OueHka 3¢ (HeKTUBHOCTM CyLLECTBYHOLLLEN CUCTEMbI BIOIXKETUPOBaHNA. OLleHKa FOTOBHOCTYM K BH0fKeTUpoBaHuio. Pucku
6rOLKETMPOBAHNS. YeK-NNCT aPHEeKTUBHOIrO MOCTPOEHUSA CUCTEMbI BHOAXKETUPOBAHUS.

CucTtema KntouyeBbiX NoKa3aTenen.

MpuHUMNbI, MeToAbI, CPOKU. VIHCTPYMEHTbI 6I0f)KeTUPOBaHUst. [oAXxofbl K OpraHu3aLmm 6Io4pKeTUPOBaHUS («CBEPXY BHU3», <CHU3Y
BBEPX»). MeToAbl NOArOTOBKU 610)KeTOB (CTaTUYHOE 6104KeTUPOBaHNe, 6104XXEeTUPOBAHUE C HYJIEBON TOUYKU, TEXHOOMUS
BapMaTUBHOCTY, METOZA CKOJb3ALLEro 6104)KeTMpoBaHus). FopuU30oHT 6ro)KeTMpoBaHus (CTpaTernyeckoe, TakTUYecKoe, ornepaumoHHoe),
dakTopbl BbIGOpA.

®duHaHcoBas cTpykTypa. OCHOBHble BaKTOopbl, BAUSAIOLWME HAa NOCTPOEHNE GUHAHCOBOW CTPYKTYpPbI. MPUHLMUMNBI U METOAbI BbIAENEHNA
LdO. Knaccudukaums LdO (LLDO nHBecTuumid, npubbinu, Boipyyku, pacxofioB). OnpeseneHve pykoogutenei LIMO. YcTaHoBNeHMe
KJTH0YEeBbIX U LieneBbix NokasaTteneit ana LIOO. MonoxeHne o hmMHaHCOBOW CTPYKTYpe kKoMnaHuu. brogxetbl LIDO.

OCHOBHbIe YYacTHUKM npoLecca 6to0akeTupoBaHus. GrHaHCoBas AUMPEKLNS: POJib, Ha3HayeHUe, CTPYKTypa. FeHepanbHblii AUpeKTop:
yyacTue B NOCTaHOBKE 6104)KeTUPOBaHUSA, OCHOBHbIE QYHKLMMU. BIOgXXETHbIN KOMUTET: 3a4a4u, OCHOBHbIE hYHKLMK, MOSIOXKeHWe O
6t0[1KETHOM KOMUTETE KOMMaHWUK.

Blop)KeTHbIl pernameHT u blog)keTHbIl rpaduK. [onoXxeHne o 6I04XKEeTUPOBaHMUN. dTanbl GHOAKETUPOBAHMS.
Blop)xeTupoBaHue n ynpaBneH4Yeckuit yuet. O6ecneyeHne conocTaBUMOCTU faHHbIX. BO3MOXXHbIe MPo6eMbl U CIIOXXHOCTM.
OeHb 2, 3

duHaHcoBoe (610)KeTHOE) MO EeNIMPOBaHMe.

OCHOBHbI€ NPUHLMUMbI NOCTPOeHUs GUHAHCOBOI Mogenu 6l0KeTMpoBaHus. Moaxonbl K GOPMUPOBaHUIO flaHHbIX. McxoaHast
nHbopMaums ans cocTaBneHus GrofxetoB. Knaccudbukartopbl. TexHonormyeckas Kapra.

Anroputm 6logxeTupoBaHus B Excel. Knaccudukaums 61o04xeToB. BsanmMocBA3b 6104KeToB.- Mepapxus 6104XeToB.

dopMupoBaHue onepaumoHHbIX 6logeToB B Excel. Jlorvka Bsanmocsasein mexay 6roaxeramMu. BrogeTbl Npoaax: BUAbl, 0CO6EHHOCTH
hopMurpoBaHus. BrogXeT NPOU3BOACTBA: aifOPUTM (HOPMUPOBAHUS, TUMbI UCXOAHbIX AaHHbIX. BIOgXKeT 3aKynok: MoAxoAb! K
hopMmMpoBaHUIO, 3N1EMEHTbI pacyeToB. BrogXeT NpaAMbIX 3aTpaT Tpyaa (pacxofoB Ha nepcoHan). brogXeT 06LLeX035MCTBEHHbIX
pacxofoB. brogeT afiMUHUCTPATMBHbIX U KOMMEpPYeCKUX pacxo10B.

dopmupoBaHue BcrioMmoraTesibHbIX pMHaHCOBbIX 610a)KeToB B Excel. brogyxeT nuHBecTuumin. BrofkeT KpeanToB U 3aiiMoB. MNnaH
OVBUAEHOHbIX BbINNaT.

dopMupoBaHue cneumanbHbix 6l0gKeToB B Excel. PacueT BeniMumHbl amopTu3auuu. PacyeT cebecToMMocTH. Hanoroeble 6104eTbl
(HAC, Hanor Ha npu6binb).

dopmupoBaHue 6logketa goxoaos u pacxogos (P&L) B Excel. Paznuumne noHsTuid pacxogos 1 3atpat. Knaccudwmkauus saTpar.
MnaHupoBaHue 3aTpat Mo BuAaM (NpsMble, KOCBEHHbIE, MOCTOSIHHbIE, MEPeMeHHbIe). MeTofbl pacnpefeneHns KOCBEHHbIX 3aTpaTt. Bbi6op
takTopa (6a3bl) pacnpeaeneHus. Activity-based costing u BeiGop ApaiiBepoB 3aTtpar. Direct-costing B nnaHMpoBaHuu 3aTpar.
CTaHAapTHbIN U MapXXMHanbHbIN NoaxoAabl coctaBnexusa 6P.
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dopmMupoBaHue 6l0fKeTa ABMKEHUS AeHeXHbIX cpeacTB (Cash flow) B Excel. Bugbl aeHexHbix NoTokoB. MNpsiMoit MeTo cocTaBNeHUs
oTyeTa. KOCBEHHbI MeTOf COCTaB/IEHUs OTYeTa.

dopmupoBaHue nporHo3Horo 6anaHca B Excel. MNoHsATME BxoAsiero 6anaHca. AKTVBbI M NaccuBbl 6anaHca. MocTpoeHne NPorHo3HOro
6anaHca Ha ocHoBe BJ1P, B/C v BcnioMmoraTtesibHbIX 6104)XKeTOB

[eHb 4
AHanus u nyTu oNnTUMM3aL MK NOAroTOBNIEHHOrOo MacTep-6loakeTa B Excel.
CBf3b 6IOAXKETMPOBAHUS C NPUHATMEM YNPaBNeHYECKUX PELLIEHWA.

O6wme nogxoabl. OLeHKa YyBCTBUTENbHOCTU. CLeHapHbI aHanna (ONTUMMUCTUYHBIA NECCUMUCTUYHbIN, 6a30BbIi) A8 OLEHKM
YyCTONUYMBOCTU BrofKeTa.

AHanuz BP. CVP-aHanus (6e3y6bITOYHOCTb, 3anac GUHAHCOBOW NPOYHOCTH, ONepaLMOHHBIN pbiyar). MaTtpuua BCG. PesepBbl pocTa
BbIpyykun: ABC-XYZ-aHanus, onTuMu3aLus LeHoo6pa3oBaHusi U acCOpTMMEHTA. AHanM3 NPOU3BOACTBA U ONTUMMU3aLMA UCMOSIb30BaHMS
pecypcoB: MaTepUanoeMKoCTb, TPYAOEMKOCTb, GOHA0EMKOCTb, PECYPCOOTAAYa.

Axanus BAJC. OnepaunoHHbI U GUHAHCOBbIV LUKIbI. BoisBneHne GpakTopoB BAUAHUA. ONTUMM3aLMs fleHeXHbIX MOTOKOB (YnpaBneHue
060POTOM AEHEXHbIX CPEACTB).

AHanus MNporHo3Horo 6anaHca. AHanu3 NMKBUAHOCTM, GUHAHCOBO YyCTOWYMBOCTU. AHaNU3 goxofHocTn 6usHeca (ROA, WACC). OueHka
co3JaHus CTOMMOCTH 6M3Heca Ha ocHoBe EVA. OueHka ahheKTMBHOCTM NPOrHO3HOro 6anaHca Ansi CoO6CTBEHHNKA 6U3Heca Ha OCHOBe
ROE (MHorodakTopHas Mogesb [tornoHa).

AHanus BcrnoMoraTesnbHbIX pUHaAHCOBBIX 610)KeTOB. OLieHKa 3 HEKTUBHOCTU MHBECTULIMOHHbBIX PeLleHnit. AHanU3 KpeaUTHON HarpysKu.
AHanus aheKTUBHOCTU AMBUAEHAHOMN NOMUTUKM.

KoHTponb ncnonHeHus 61o04)keToB. AHan13 ucrnosiHeHns 6roaxeta. Mnan-dakT. MpuHUMNbI NpoBeAeHUs aHanu3a. akTopHbIV aHanus.
MHoroypoBHeBbI aHanus. CTUMynupoBaHue BbINOJIHEHUS 6IOAXKETOB: pa3paboTka cxeM moTuBauum LdO, KPI ansa LIPO, cpoku n
MHCTPYMEHTbI KOHTPONs. CKONb3sILMIA FOL0BOMN GHOAXKET.

[lpenogaBaTenu

BO>XEBOJIbHA{A 308 AHaToNbeBHa

KaHanpaTt 3KOHOMUYECKUX HayK, IKCMepT-NPaKTuK B cdhepe BHYTPUDUPMEHHOTO GUHAHCOBOIO YpaB/IEHUA U UHBECTULMIA.

Cdepa npoeccMoHanbHbIX UHTEPECOB:

BHyTpudnpmeHHoe bnHaHCcoBOe ynpaBneHue.

e AHanns p1HaHCOBO-XO35IMCTBEHHOW AEATENIbHOCTH.

MNHBECTMLMOHHbIV aHanus.

TaKTuuyeckKoe nnaHupoBaHue (61oaKeTUPOBaHME, paspaboTka 6U3HeC-MNaHOB, TEXHUKO-3KOHOMUYECKMX 060CHOBAHUM, (HMHAHCOBbIX
mMogene).

CTpaTtervnyeckoe nnaHupoBaHue (pa3paboTka MHBECTULIMOHHbIX NPOrpaMM, CTPaTEruii, KOHLENLMiA KOPNopaTUBHOIO, 0TPaceBoro u
permoHanbHOro ypoBHeit).

o OLeHKa MHBECTULMOHHOW NpUBIIEKaTeNbHOCTU (MPOeKTa, KOMMNaHWK, 0Tpacsy).

OueHka u ynpaBneHune GpMHaHCOBO-3KOHOMUYECKUMM pUCKaAMMU.

¢ YnpaBfieHVWe UHBECTULMOHHbIMY NMPOeKTaMu.

OnTMMM3aums hUMHaHCOBbIX peLleHnii Npy GopMUPOBaHMM UCTOUHUKOB DMHAHCMPOBaHWUS.

MocTaHoBKa CMCTEMbI YNPaB/IEHYECKOro yyeTa.

OnbIT paboTbli:

e 2017 r.—H/B — YacTHas npakTvKa, GMHaAHCOBBbI KOHCANTUHI (MIHBECTULMOHHOE NPOEKTUPOBaHMe, PUHAHCOBOE MOAENIMPOBaHMe,
MocTaHOBKa YrpaBJIEHYECKOro yyeTa, GMHAHCOBbI aHanu3 u Ap.), BbinonHuna 6onee 700 NpoeKToB.

e 2009-2019 rr. — doHp pa3BuTUA NpeanpuHuMaTenscTBa Pecny6nuku Caxa (AkyTus), 3aMecTUTeNb HayanbHUKa OTAENa aHanusa,
KOHTPONSA U MOHUTOPWHIa, hUHaAHCOBbIV aHanuTKK — ¢ 2014 roaa.

e 2007-2009 rr. — KoMuTET N0 AparoueHHbIM MeTasnnam, rnaBHbli cneumanmct GMHaHCOBO-aHaIMTUYECKOr O YpaB/eHus.

e 2003-2007 rr. — Hay4yHo-1ccnepoBaTenbCKuit UHCTUTYT «AKyTHUMNpoanmas» AK «AJTIPOCA», MHeHep nabopaTopmum 3KOHOMUYECKOrO
aHanusa.

e 2001-2002 rr. — YnpaBneHnue MeHcnoHHOro dpoHaa Poccuiickoin Gepepauum no pecnybnvke Caxa (AKyTus), BeayLumii cneumanucT.

e 2000-2001 rr. — AKyTCKUIA LLeHTP Hay4YHO-TEXHUYECKOW MH(DOPMaLUK, SKOHOMUCT.

O6pasoBaHue:
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2016 r. — Open Hearts Language Academy (CLUA), nporpaMma noarotoeku «One to One course studies in OHLA».

2013 r. — University of Nice Sophia Antipolis (bpaHuusi), nporpamma nogrotoBku «Stage d'ete de I'Institut superieur d’'economie et de
Menegement».

2009 r. — TUXOOKeaHCKUIN rocyfapCTBEHHbIN YHUBEPCUTET, KaHAMAAT 9KOHOMMUYECKMX HayK, SKOHOMUWKA U ynpaBieHne HapoaHbIM
X0351ICTBOM (NPOMBILLIIEHHOCTD).

2000 r. — CeBepo-BocTouHbIV hepepanbHbii yHuBepcuTeT uMeHn M. K. AMMocoBa, MMpoBasi 3KOHOMMKa.
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