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brogxetupoBaHue ¢ . npakTuka npMMeHeHuns
MCKYCCTBEHHOIO MHTEJIEKTa B BIOAXETHOM npoLlecce
KOMMep4YeCKon opraHmMsaumm

Ha o6yyeHnu cnywarteny nocnefoBaTeflbHO M3yyatoT NpakTUKy npuMeHeHns MW npu hopMupoBaHumM onepaLmoHHbIX 6104KeTOoB,
6roeTa goxoaa u pacxogos (BP), 6roaxeTa ABMXKEHUA aeHexHbIx cpeacTs (BAC) n nporHoaHoro 6anaHca B Excel-wabnoHe ¢
dhopMynamu, cosgaHHbIMU U, nayyaroT BoamMoxHocTy MW ansa paspaboTku cLeHapues 610aKeTa, 415 aHannsa oTK/IOHEHUI
6t0[1KeTa U KOHTPOSIA UCTIOMHEHNUA BIOKeTa.

Jata nposepeHus: 26 -29 auBaps 2027 ¢ 10:00 go 17:30
ApTtukyn: Cl15596

Bup o06yyeHus: Kypc noBbllweHust KBanudukaumm

®dopmart obyueHuss: OHNaiH-TpaHCsAUMS

Cpok obyyeHus: 4 fHA

MpopomkuTenbHocTb obyyeHus: 324aca

CtoumocTb yyacTtus: 59 500 py6.

JAins y4yacTHUKOB nNpeflycMOTpeHo: MeToauyeckuni matepuarn.

[lOKYMEHT 1o OKOH4YaHUM 06y4eHus: YA0CToBEpeHWe O MOBbILLEHUN KBanubuKaLumm B 06beme 32 4acoB (B COOTBETCTBUM C IMLIEH3NEN
Ha NpaBo BefieHWs1 06pa3oBaTeNibHON AeATeNbHOCTH, BblaHHO [lenapTaMeHTOM 06pa3oBaHusa U Hayku ropoAa MocKBbl).

Ilna koro npegHasHa4veH

(DUHAHCOBbIX AUPEKTOPOB, PYKOBOAUTENEN NNAaHOBO-3KOHOMUYECKUX OTAEN0B, HMHAHCOBbIX CYXX6, CNEeLnannucToB no
6HOLKETMPOBAHMIO U MJTAaHUPOBAHUIO, 3KOHOMUCTOB, PUHAHCOBbIX aHANIMTUKOB, COTPYAHMKOB N30 1 PUHAHCOBbIX CNYX6 KOMMEPYECKUX
opraHusauum.

Llenb obyyeHus

CchopmupoBaThb y ciyLuaTenei npakTMYeckmne HaBblKU MPUMEHEHUS reHepaTUBHOMO CKYCCTBEHHOO MHTeNNekTa (MW) Ha Bcex aTanax
npotecca 6104)XeTMpoBaHusi — oT c6opa AaHHbIX, MPOrHO3a LiefieBbIX NokasaTesei, paspaboTKu cLieHapueB 0 KOHTPOS UCTIONHEHUS
610[1KETOB, aHaNN3a OTK/IOHEHWI U MOATrOTOBKM OTYETOB — 63 creLuanbHbIX HaBbIKOB NPOrPaMMUPOBaHUS.

OCcO6eHHOCTM NpOorpaMmbl

®dopmart npoeeaeHusa: Moaynun o6y4eHns BbICTPOEHbI MOC/EA0BATENbHO MO 6I04XXETHOMY LIMKITY: aHanva npowioro nepuoga ll nporHos i
MacTep-6tofkeT [l npoBepKa Ha cooTBeTCTBMe cTpaTerun [ cueHapum l KOHTPONIb UCMoNTHeHWA ] 0TYETHOCTb. CnywaTtenu paboTatoT Ha
CKBO3HOM Y4e6HOM Kelce — 6rofKeTe Npon3BOACTBEHHO-KOMMEPYECKO KoMnaHum Ha rof. Kaxgoe 3aHATUe f06aBnseT K Keicy HOBbIN
pesynbTaT, K KOHLlY Kypca y CnyliaTens roToB MoJHbI KOMMNEKT 610[)KeTOB, MPOrHO3, CLEEHapWK, aHanna OTKI0HeHn 6ropkeTa, Habop
KOHTPOJIbHbIX NoKasaTenen, perfiamMmeHTbl 6104KeTMpoBaHus, WabnoHbl B Excel, gawbéopabl n nvyHas 6ubnnoTeka NPOMNTOB ANS
npumeHeHuns U B 610AXXETUPOBaHWN.

Cnywartenu nporpaMmbi:

6yayT 3HaTb:

® BO3MOXXHOCTU U OrpaHNYeHNA reHepaTtuBHOro nn (FaJ'U'IIOLI,VIHaLI,VIVI, OLUMOKM B pacqéTax, yCcTapesuine ,Cl,aHHbIe);
e MNPUHUMNbI COCTaBJIEHUA NPOMNTOB AN1A dJI/IHaHCOBbIX 3ajad un 3agad 6I'Op.)KETI/IDOBaHMF|,'
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o Tpe6oBaHWA K KOHPUAEHUMaNnbHOCTH AaHHbIX Npu paboTe ¢ BHewHuMu NN-cepBucamy;
e CTaTUCTUYECKME NPU3HAKM aHOMasUiA U TUMUYHbIE MPU3HAKW HETUMUYHBIX ONepaLmii;
e 3Tanbl Npouecca 6romaxeTnpoBaHus, rae UM paét Hanbonownii ahdekT.

6yayT ymeTb:

o hopmMynupoBaTb 3agady MW Tak, 4To6bl NonyyaTb NpoBepsieMblii pe3ynbTaT (posb, KOHTEKCT, AaHHble, dopMaT 0TBETA);

e 3arpyxaTb B IV BbIrpy3Kku U3 yUETHBIX CUCTEM U NOJTyYaTb OYMLLEHHbIE, CTPYKTYPUPOBaHHbIe Tabnuupl;

e aHanusnpoBaTb UCTOPUYHECKUE AaHHble C NMOMOLLbIO UW: BbISBNATDL 3aKOHOMEPHOCTH, CE30HHOCTb, aHOMannu, HeTUNnNYHble
pesynbTaTbl U onepauumu;

e OLIEHMBaTb UCMONHeHWe BroKeTa NPOLLIOro Nepnoaa U Ha OCHOBE aHasiM3a OTKITIOHEeHMI 060CHOBbIBATH LiefIeBble MOoKasaTenu
Ha NNaHoBbIN rofg;

e CTPOMUTb NPOrHO3 BbIPYyYKM C NomoLLbio MM 1 oLleHnBaTh ero KayecTso;

e npoBoanTb ABC/XYZ-aHanuns v aHan13 Map>XMHanbHOCTM acCCOPTUMEHTA, 060CHOBbIBaTb PELLEHWsI MO ero oNTMMU3aumm ¢
nomouybto N;

e [POrHO3MPOBAaTb pacxofbl OT AparfiBePOB U JOMNYLLEHWUI N0 NHAEKCaL MK, HaXoANUTb C NoMoLLbio N pe3epBbl CHUXEHWUS 3aTpaT U
oueHnBaTb 3QPeKT NPUMEHSIEMbIX MEP;

e nocnepoBatenbHO GopMUPOBaTh onepaunoHHble GrogxeTol, BAP, BAAC 1 nporHo3Hbiin 6anaHc B Excel-liabnoxe ¢ popmynamuy,
co3faHHbiMu UW;

e NpoBepsTb ¢ nomoLlbto N 6roaeT Ha COOTBETCTBUE CTPATErMUYECKUM LieNsIM KOMMaHWK, paccYnTbiBaTb PUHAHCOBbIE
rnokasaTtesin 1 Knto4eBble nokasatenu ahpdektnsHocTv (KPI) ans 6rogxkeToB, KackaguposaTb KPI Ha noapasfeneHus;

e CcTpouTb ¢ nomoulbto N cueHapun 6108)KeToB, aHann3npoBaTb YyBCTBUTEIbHOCTb GIOXKETOB, BbISIBASATL PUCKK BHOAXKETOB U
rOTOBWTb NiaH pearnpoBaHUs Ha PUCKW;

e MpoBoANTb ¢ NnomoLbio MM nnaH-hakT aHanus, GakTOpHbIA aHanM3 OTKIIOHEHWM 6rogxeTa n MoHUMTOpUHT KPI;

e rOTOBUTb MOSICHUTENIbHbIE 3aNUCKK, NPpe3eHTaLum, Aawbopabl M OTBETbI PyKOBOACTBY ¢ nomMolysto UU;

e paspabaTbiBaTb C MOMOLLbIO MM NpoeKTbl MONOXEHUI U pernaMeHTOB GIOXKETUPOBAHNS.

6ynyT BnageTb:

e anroputMom cospanus M-accuctenTa (MU-npoekTa) AN pelleHuns 3aay 60KEeTUPOBaHUS;
e METOZMKOW NPOBepKM peaynbTaToB MM (cBepKa UTOroB, KOHTPOJIbHbIE CYyMMbI, TEPECYET BbIGOPKM);
e NINYHOW 6MBAMOTEKOMN M3 20+ WabNOHOB NPOMMTOB AJ1A NpoLecca 6HAXKeTUPOBAHMS.

PesynbTaT 06y4YeHus

B pe3ynbTaTe 06y4eHUsl cnyliaTenu CMOryT: CaMOCTOSATENIbHO BbIMOMHUTL C MoMoLbio MW-accucTeHTa TUNOBbIe 3ajauun
6r0KeTMPOBaHUs B 2—3 pasa 6biCTpee U NPOBepUTb pesynbTar.

3TO MeponpuATMe MOXHO 3aKasaTb B KOpNopaTMBHOM thopmaTe (06yyeHne COTPYAHUKOB OAHOM KOMMaHuu).

[TporpamMmma oby4yeHus

AeHb 1
Mogaynb 1. U-accucTeHT B paboTe cneyuanucTa no 6104>KeTMPOBaHMIO.

MO,D,yﬂb naér o6u.|,ee NOHUMaHMe Toro, YTo Takoe FeHepaTMBHbII?I U n kak oH BCTpamnBaeTcs B npoLecc 6lO,D,)KeTVIpOBaHI/IFI, CHMUMaeT Kak
3aBbllUeHHble 0XXUaaHUsA, Tak 1 onaceHud, n chKcmpyeT npasuna 6e3onacHom pa6OTbI C AaHHbIMK. K KOHLY MOoAyNnA y KaXaoro
cnyuwaTtena HaCTpoeHo paéoqee MEeCTO M eCTb JIMYHaA KapTa 3aja4y, Ha KOTOPbIX OH 6yp,eT NPUMEHATb Z170:] 6|‘O,Cl,)KeTVIpOBaHVIVI.

FeHepaTueHbiit UM NnpocTbiMu cnoBamu.

e YTO TaKoe UCKYCCTBEHHbIV UHTENNEKT, reHepaTuBHbIN U 1 6onbluve A3bIKOBble MOAENN.

e YeM reHepaTuBHbIn U/ oTnnyaeTcss OT NOMCKOBOW CUCTEMBbI.

e CunbHble U cnabble CTOPOHbI A3bIKOBbIX Mogenen UU.

o Mouemy UN owmnbaeTcsi B apudMeTUKE M KaK 3TOM0 M36exXaTb: PeXnUM aHanusa ¢aisos, B KOTopoM MW cam NULIET 1 BbINONHSAET
pacuéT, u nepeHoc pacyéTtoB B popmynbl Excel.

o Mouemy U MoxKeT yBepeHHO coobLLaTb HELOCTOBEPHYO MH(OPMaLIUIO.

e PaboTa c TeKCTaMu, JOKYMeHTaMu, TabnmuamMm 1 OTKPbITbIMU AaHHbIMU C NpuMeHeHneM UI.
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o KntoueBble NOHATUS 6€3 TEXHUYECKUX LleTanei: NPoMIT, KOHTEKCT Auasnora u ero o6b&M, 3arpy3ka Gainos, IPOEKTbl U UCTOPUS YaTOB,
MoJienb U CepBHC.

NanpwadT MHCTPYMEHTOB.

e YaT-accucTeHTbl obuero HasHayeHus: GigaChat, DeepSeek, Claude, ChatGPT u gp.

o NW-byHKLUM B OPUCHBIX NaKeTax U TabnYHbIX peflakTopax.

e Bl-cuctembl ¢ MA-nomMmoLLHMKaMK.

e BcTpoeHHble MN-DyHKLMK B YUETHDBIX U BIOIXKETHBIX CUCTEMAX.

o Kputepuu BbiGopa ana hMHAHCOBOW CNYX6bl: AOCTYNHOCTb M Tpe6oBaHUA MHHOOPMaLIMOHHON 6e30MacHOCTM opraHu3auum, paboTta ¢
dannamum Excel, ka4yecTBO Ha pyCCKOM si3blKe, Hann4ne KopnopaTMBHOM BEPCUN, CTOUMOCTb.

Kapta npumeHeHus UU B npoLiecce 610)KeTUPOBaHUS.

o 'ae athdeKT BbICOKMIA: MOAMOTOBKA M OYUCTKA AaHHbIX, GopMybl EXcel, nepBUYHbIN aHanu3 1 MOMUCK aHOManui, TeKCTbl (MMcbMa,
perniamMmeHTbl, NOSICHUTENbHbIE 3aMMCKK), MPoBepKa 6I0AXKETHbIX MOoAeseit Ha OLIMGKM.

o [[le Hy)XHA OCTOPOXHOCTb: pacyéTbl 6e3 MPOBEPKM, MPOrHO3bl Ha KOPOTKMX PAAAX, CCbIIKA Ha HOPMbI, CTaBKW U Tapudbl.

o [[ie peLieHne OCTaETCA 3a YeNIOBEKOM: YTBEPXKAEHMWE Lienei U IMMUTOB, COKpallleH1e 3aTpaT, BbIBOAbl O MPUUYUHAX OTKIIOHEHWIA.

¢ HoBas posb cneunanucta no 61oAXXeTUpoBaHWIo: MOCTAHOBLLMK 3afaqn, 3KCNepT NpeAMeTHON 061acTh M KOHTPONEP pesyfbTarTa.

OrpaHuUyYeHus U PUCKH.

o lNoHATMe «rannounHaumMmn» MN: BblgyMaHHble CTaBKW, HOPMbI, CCbINIKU U LUndpbl.
e YcTapeBLlUMe 3HaHWs, pasHble OTBETbI Ha OAMH M TOT XKe BONPOC, CKITIOHHOCTb COrfallaThCs C NMosib30BaTesIeM.
o paBuNIo TPEX MPOBEPOK: CBEPKA UTOrOB U KOHTPOJIbHBIX CYMM, NMEePECUET BbIGOPKM BPYUHYHO, TOTMYECKUIN KOHTPOSIb.

BesonacHocTb 1 KOHdJMAeHuMaﬂbHOCTb AaHHbIX.

o YTO Henb3Aa 3arpy)kaTb BO BHELLHME CEPBUCHI: KOMMepYecKas TallHa, NepcoHanbHble AaHHble, 6aHKOBCKas TalHa, cCnyxe6Has
nHbOopMaLMsi OrPaHUYEHHOIO PacMpPOCTPaHEHNSI.

¢ Cnoco6bl 06e3n1UMBaHMsA: 3aMeHa HaMEeHOBaHWU KogaMu, MacluTabpoBaHue CyMM KO3 hULIMEHTOM, arperupoBaHue, yaaneHue
PEKBU3UTOB.

e KopnopaTuBHble BEpCMU U BHYTPeHHWe pa3BépTbiBaHust W, TpeboBaHUA 3aKOHOAATENbCTBA O MEPCOHANbHbIX AaHHbIX U BHYTPEHHSA
NosIUT1Ka OpraHnsaLmu.

MpakTukym N21. «MepeBblit guanor ¢ UN»:

¢ Hactpoiika pa6ouero mecTa: Bxof B MI-cepBuc, co3faHne nanku Uam NpoekTa Kypca, 3arpyska nepeoro daitna keiica.

o MepBblit 3anpoc: N 06bACHAET CTPYKTYPY 6rof)KeTa y4ebHOM KOMMNaHUK 1 npeanaraeT nepeyeHb ctaTen bJ1P; cpaBHeHWe OTBETOB
Heckonbkux U-cepBUCOB Ha 0AMH 1 TOT Xe 3anpoc.

¢ O6e3nuumuBaHmne: NoAroToBKa y4e6HON BbIrpy3KHM K 3arpyske ¢ nomolbio M (3ameHa KOHTpareHTOB KoAaMu, MacluTabupoBaHue
CYMM) 1 NPOBEepKa, YTO UTOTU COXPaHWUUCD.

o BbisiBneHue owmnbok UNU: pasbop 5 otBeToB U C 3an0XeHHbIMY OLIMGKaMU — HeBepHasi CyMMa, BblAyMaHHasi CTaBKa, oLM604YHas
(hopmyna, nornyeckas olwM6Ka, ycTapeBLLas HopMa.

o JlnyHasa KapTa 3ajay: nepevyeHb CBOMX 3a4a4 6I0IXKETUPOBaHNA C OTMETKOW, FAe CryluaTesb niaHupyeT NnpumMeHsaTb M.

Pe3ynbTaT: HacTpoeHHOE paboyee MeCTOo, YEPHOBUK pernaMeHTa 6e3onacHoi paboTbl ¢ UM ansi cBoero noapasaeneHus U nuyHast kapTta
3apay ans npumeHenus UM B 610)KeTMPOBaHUM.

Mogaynb 2. MpomnTbl AnA 3afaJ 6l04)KeTUPOBaHuUS.

Mogynb yuut GopMynupoBaTh 3anpochl Tak, YTo6bl pesysibTaT 6bl/1 TOYHbIM, MPOBEPSEMbIM U MPUTrOAHBIM AN pa6oTbl 6e3 JONTOoM
LopaboTku. Crywareny cobupatoT nepsyto YacTb SIMYHON 6UBIMOTEKM NPOMMTOB, KOTOPOW MOMb3YHTCA A0 KOHLa Kypca.

CtpykTypa npoMmnTa. CeMb 351IeMeHTOB XxopoLuero 3anpoca: Ponb, KoHTekcT, [laHHble, 3agaya, OrpaHuuenus, dopmat oTBeTa, [poBepka.
Kak cospaBatb «npaBusibHble» MPOMTbI. [TpUMepbl AN18 60 AXKETUPOBaHUS.

nPMéMbI, noBbllLIalOW e Ka4yeCTBO OTBETA: NoLlaroBoe pellueHune; o6pa3eu; Lienoyka 3anpocoB; YTOYHAOLWNME BONPOCHI; NPO3payHOCTb
pacqéTa; AABHble AonyleHna; caMmonpoBepKa v poJib ONNOHEeHTa.

Pa6orta c ¢aitnamu B npomnTe. Kak onvcbiBaTb CTPYKTYPY TabnuLbl, MNCTbI, €AUHULbI U3MEPEHWS], NepUOoAbl U 3HaKK; KaK noJsiy4yatb
OTBET B BUAE Tab/uLbl, KOTOPYIO MOXHO cpasy A06aBuTb B Excel-luabnoH.

UTepaTUBHOE yTOUHEHHe. Korfa npofoskaTb AMasor, a Korga HaunHaTb HOBbIW YaT; Kak GUKCMpoBaThb yaauHyto GopMyInpoBKY.

TunuuHble ownbkK. PacnnbiByaTas 3afayda, HET nepuoja u eMHUL, HeT hopMaTa OTBETa, HECKO/bKO 3aJay B O HOM 3arnpoce,
HaBOASLLME BONPOCHI, floBEpUE K Undpam 6e3 NpoBepKu.

Bu6nuoteka npomnTos. LLIa6oHbI C NepeMeHHbIMU B KBagpaTHbIX ckobkax ([nepuoal], [noapasaenexue], [nopor oTknoHeHus]), xpaHeHne
1 BEpPCUM, OOMEH LWabnoHaMu BHYTPY NoapasaeneHus.

MpakTukym N°2. «<BubnuoTeka NpoMnTOB»:
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o Mnoxoii [l xopowmit npomTIlepenuncaTb 5 cnabbix NPOMMTOB MO CTPYKTYPe U3 CEMU 3N1EMEHTOB U CpaBHWUTL oTBeTbI W Ao 1 nocne.

o MpakTukyMm u3 10 3agaHuin. [N KaXxxgon cuTyaumm cryliatenb CoOCTaBnsieT NPOMIT, NoJsiy4yaeT OTBET, MPOBEPSIET ero 1 npu
Heo6X0AMMOCTU YTOUHSET 3anpoc:

e 3anyck 6t04)KETHOW KaMMaHWW: NOAPasAeIeHUSIM HY)XXHO COOBLUNTb CPOKK, HOpMbI M TpebOoBaHMSA K 3asiBKaM.

o Kommepueckom cnyxobe HyxHa dpopma 6roXKETHOM 3asiBKM Ha KOMMepYecKue pacxoibl.

e B KOMNaHuu HeT eanHoOro cnpaBoYvHunka ctaten 6OP v 64AC.

o Heob6xoamMmo crnnaHMpoBaTb 6IOXKETHbINA NPOLECC Ha MAAaHOBbIN FO4,.

e TpebyeTcs cobpaTb hakT No cTaTbe, LEeHTPY OTBETCTBEHHOCTU U MECSILly U3 peecTpa onepaLuii.

o [MoapasgeneHne NpUcnano GOMXKETHYHO 3asBKY, €€ HYXXHO MPOBEPUTD.

e [1o UToram MecsiLla eCcTb OTK/TIOHEHMWS NnaH-(hakT Bbille Nopora CyLweCcTBEHHOCTHU.

e CTaTblo pacxofoB HEO6XOAMMO 3aLLUTUTL Ha GHOIDKETHOM KOMUTETE.

o [1na 6ropKeTa TpebyeTcs cornacoBaTb MakponapameTpbl: UHGNALUIO, KYpC, KNHOYEBYHO CTaBKy, nHaekcaumuio GOT.

o [poekT 6rofyKeTa TpebyeTca NOArOTOBUTL K 3aLuuTe.

e Yek-nucT gna npoepkKu NpoMToB. OLieHKa NPOMNTOB MO YEeK-TINCTY U3 CEMM 3/IEMEHTOB, flopaboTKa U COXpaHeHWe yYLumMX BEPCUii B
O6MONNOTEKY.

PesynbTart: 15 npoBepeHHbIX LWAa6/I0HOB MPOMMNTOB — NepBast YacTb JIMYHOM 6UBNNOTEKM, KOTOPasi MOMOJTHSETCA B C/IeAYHOLUMX MOAYNSIX.
[eHb 2
Mogaynb 3. AHann3 UCTOpUYECKUX AAHHbIX U UCMONIHEHUSA GlofKeTa NpoLunoro nepuoga.

MO,D,yﬂb MAET MO Lenoyke: NOAroToBKa AaHHbIX [l aHanus ncTtopumm ¥ nonck aHomanum il aHann3 UCNoNHeHUsA npowyJioro 6ropketa ll NpoeKT
LienieBbIx NokasaTenen Ha NaaHoBbIN ro4,.

MoproTroBka AaHHbIX. TUNWYHbBIE NPO6EMbI BbIrpy30K 13 1C 1 pyrux CUCTEM: O6beANHEHHbIE AYENKU, TEKCT BMECTO Yncen, ayonu,
pa3Hble cnpaBoyHMKM. Kak M nomoraeT: dopMynbl «nof AMKTOBKY», pas6op daiina B yaTe, CONocTaBieHMe yNpaBieHYeCcKux 1
byxrantepckux ctatein. DopmMupoBaHMe KOHTPOJIbHbIX CYMM A/151 MPOBEPKM AaHHbIX.

AHanus uctopuyeckux gaHHbix ¢ nomouybio UN.

o [InHaMuKa 1 CTPYKTypa AOXOA0B U PaCXOA0B, aHaNn3 AEHEXHbIX MOTOKOB, AMHAMMKA U CTPYKTYpa aKTMBOB 1 NMacCUBOB.
e CE30HHOCTb M TPEHAbI, CPaBHEHWE OAHOUMEHHBIX MECSILIEB pa3HbIX NeT.

o CBA3M MeXAy nokasaTeNsMU: Bbipy4yKa U NepeMeHHble 3aTpaTbl, YuCieHHoCTb 1 GOT u np.

o CTPYKTypHble CABUIM: CMeHa NoCTaBLLMKa, HOBbIN NMPOAYKT, Np.

o HopManusauus 6asbl: UCKNHOYEHMe Pa3oBbIX 4OXOLO0B U PAaCXOA0B, NPpUBEAeHNEe NePUOLOB K CONOCTaBUMOMY BUAY.

BbisiBneHne aHoManuii U HETUNUYHbIX onepawmii ¢ nomolubio UA.

e CTaTUCTMYeCKMe MPU3HAKU NPOCTbIMU CNOBAMU: OTKIIOHEHUE OT cpefiHero 6onee YeM Ha 2—3 cTaHAAPTHbIX OTK/IOHEHUS, BbIXOZ 3a
MeXKBapTaJsibHbli padMax, OTKIIOHEHME OT CKOJIb3ALLErO CPEAHErO MU CE30HHOI0 Npodmns.

e BbifiBNEHWe NPU3HAKOB HETUMWUYHBIX onepauuii ¢ UU: pybnu no cymme, fate n KOHTpareHTy; Kpyriible CYMMbI; M/1aTeXM B BbIXOAHbIE U B
nocnefHue HU Nepuoaa; APo6eHME CYMM HUXe Nopora CorlacoBaHMs; HOBbIE UM Pa30Bble KOHTPareHTbl; CTOPHO U
ncnpaBuUTesibHble 3aMucuy; HETUNUYHAA CTaTbA ANA AaHHOrO KOHTpareHTa.

o [NpumeHeHne MU gns npoBepku No 3akoHy beHdopga Ana 60/blLMX MacCMBOB OnepaLuii.

e HeTunuuHble pe3ynbTaTbl: MECSLbI C PE3KUM U3MEHEHUMEM MapXXW, PeHTabeNbHOCTM UK 060paYMBaAEMOCTU.

e ['paHuLa oTBeTCTBEHHOCTU: I HaxoauT nofo3puTenbHbie onepawmm, BbIBOA O HapyLLeHUW AeNnaeTcsa TONbKO Noce NpoBepKU
NepBUYHbIX JOKYMEHTOB.

AHanus ucnonHeHus 6lopKeTa NpoLLsioro nepMoga ¢ nomotubio UA.

e TOYHOCTb 610)KETMPOBaHUSA MO CTaTbAM W NoApPa3AesIeHNSAM: NMPOLEHT OTKIOHEHWS, CPefHAS oLmnbKa.

o CucTemMaTmMyeckoe CMeLLeHne: Kakne cTaTby U3 rofa B rof, NnaHupyroTCs C 3aBblleHUEM UK 3aHUXEHNEM.

o Knaccudukaumsa NnpuymnH OTKIIOHEHUIA: 06bEM, LieHa, CTPYKTYpa; KOHTPONIMPYeMble U HEKOHTPONIMPYEMbI€; pa3oBble COObITUS; OLLIMOKM
naaHMpoBaHus.

e Pa36op TeKCTOBbIX NOACHEHUIA MoApa3aeneHuii c nomoLllsto MW: rpynnmpoBKa NpUYuH, BbisiBNEHWE MOBTOPAIOLMXCA O6bSCHEHWA.

Onpep,eneuue LeneBbiX NoKasaTenel Ha OCHOBE aHa/In3a OTKJIOHEHMiA ¢ nomolbio UA.

o KoppekTupoBka 6a3bl: HOpMann3oBaHHbIN GakT BMECTO «MJjiaH MpoLLIoro roga + %».

o BlofXXeTMpoBaHMe ¢ «HyNs» Ansi okasaTenen ¢ 60bLIOW BONaTUIbHOCTbHO.

e HopmupoBaHue BXOAHbIX AaHHbIX C NpuMeHeHnem UN.

e [lonpaBka Ha cucTeMaTMyeckoe CMeLLLEHME N0 CTaTbsM.

o OpMEHTUp Ha Nlyyllune AOCTUMHYTbIE 3HaUYeHUs (ydllune MecsLbl, Nydline noApa3feseHus) U peaiMcTUYHYO HanpPsXKEHHOCTb Liene.

o TpoeKT LeneBbIx NokasaTesiei Ha NaHoBbIN rof ¢ 060CHOBaHUEM — BXOA A8 NporHo3a (MoAynb 4) U CBepku co cTpaTterveit (Moaysb
6).

WHcTpymeHTbl UU ana aHanusa UCTOPUYECKMX JaHHbIX: YaT-accUCTEHTbI ¢ aHanuaoMm ¢ainos (GigaChat, YandexGPT, Claude, ChatGPT),
NW-noMoLHKKM B TabnuuHbix peaakTopax (Copilot n dyHKumMs «AHanus aaHHbIX» B Excel), Power Query ¢ waramu, HanucaHHbiMu U,
®opmynbl Excel, coctaBneHHbie UW, Bl-cuctembl co BcTpoeHHbIMK M-nomowHrkamu (Yandex Datalens, Power BI).
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MpakTnkym N23. «AHann3 UCTOPUYECKMNX AaHHbIX C MoMoLlbio UN»:

e MoparoToBKa AaHHbIX. OUMCTKa AaHHbIX MNPOLbIX NepuoaoB; popmMynbl Excel c UM ans npoBeaeHust aHannsa MCTOPUYECKUX AaHHbIX;
MannuHr ctaTen (yCTaHOBﬂeHVIﬂ COOTBETCTBUA MeXAY a/1IeMeHTaMN AaHHbIX U3 pa3HbIX UCTOYHUKOB Un CVICTeM); npueegeHne
JAaHHbIX K eAnHOMY hopmaTy; CBepKa UTOroB L0 M Nnocsie 06paboTKu.

o AHanus uctopum. 3arpyska akrta 3a 2 roga B UM-npoekT: AnHaMuKa, CTPyKTypa, CE30HHOCTb, CBA3W NoKa3aTenei; Hopmanusauus
6a3bl; OCHOBHbIE KJ1H04EBble 3aKOHOMEPHOCTU ¢ rpadurkamu; npoBepka BbiBoAoB U co6CcTBEHHbIMU opMynamu.

o Mouck aHoManuii. PeecTp nnaTexen 3a rog ¢ 3anoXkeHHbIMU 10 HETUNUYHBIMKM onepauusiMu: nouck Yepes MU n napannenbHo
tdopmynamu Excel; cpaBHeHMWEe, CNOCO60B M onpefiefieHne N0XHbIX cpabaTbiBaHWI; peecTp NoA03pUTENbHBIX OrepaLuii ¢ 3anpocoMm
AOKYMEHTOB.

o AHanus ucnonHeHus 6roaykeTa. MnaH-gpakT NPOLLAOro roga no cTaTbsiM; TOYHOCTb U CUCTEMATUYECKOE CMeLLEeHMeE; Knaccudukaumsa
NPUYMH OTKJTOHEHWI € NOMOLLbO M/ No TEKCTOBbLIM MNOACHEHUAM NoApasaeneHui.

o LleneBble noka3arenu. MNpoekT LieneBbix 3Ha4YEeHWUM Ha NIaHOBbIN rog no 8—10 nokasaTensiMm ¢ 060CHOBaHMEM OT HOPMasIM30BaHHOIO
thakTa; N B ponu onnoHeHTa NpoBepSiET PeasiMCTUYHOCTb, C/yLlaTeNb OTBEYaEeT Ha 3aMeYaHus.

Pesynb'ra'r: o4yuniieHHaa U HopManmsoBaHHas 6asa d)aKTVI‘-IeCKVIX AaHHbIX NPOLWbIX JIET, OTYET O 3aKOHOMEPHOCTAX U aHOManuaAax, aHanns
MCNoJSIHeHNs BroakeTa npoLwsioro roga v nNpoekT LeneBbiX nokasartenen — NCNoNb3yrTCA B MOAYNIAX 4n6.

Mogpaynb 4. NMporHo3uposaHue AOXOA0B U PacXoA0B, ONTUMM3aLUA aCCOPTMMEHTa U 3aTpar.

MoZynb BbICTPOEH MO LienoyKe: MPOrHo3 BbIpyyku [l CTPyKTypa Npofaxk No acCopTMMEHTY ll MporHo3 pacxofoB OT Apansepos i nouck
pe3epBOB CHUXXeHUsi 3aTpaT. PeaynbTaT KaKAoro wara — BXof AJ1A CliefyHoLero.

MporHo3 Bbipyyku ¢ nomoubio UA. MeToabl NporHo3mpoBaHus Bbipyyku. Kak MW BbibupaeT u o6bsicHsieT MeTo. Co3faHue NpPOrHo3HbIxX
Mopfenen Bbipyyku ¢ noMmoubio M. KauecTBo NnporHosa, BbinosiHeHHoro NN.

ACCOPTUMEHT KaK ApaiiBep BbIpy4Ku U Map)xu. ABC-aHanua no Bbipyyke n Mapxe, XYZ-aHanus no ctabunbHOCTKM crnpoca. [NpuMeHeHne
W npun noctpoeHun matpuubl ABC/XYZ. AHanna map>xmHanbHOro goxoga no nosuumsmM ¢ nomoubio MW. OnTumMmsaumnsa accoptMMeHTa ¢
nomolbto NA.

MporHo3 pacxogos ¢ nomoubio UN.

e Knaccudukaums ctaTei Ha NepeMeHHbIe, MOCTOSIHHbIE U YCIIOBHO-MOCTOSIHHbIE: Kak MW aHannsvpyeT nctopuyeckme AaHHble CTaTby Mo

MecsiLlaM U1 BbISIBNSIET €€ CBSA3b C O6bEMOM.

[JpaiiBepbl pacxoAoB: 06bEM NPOU3BOACTBA, YNCTIEHHOCTb, NJoLWazb, Npober, KONMYecTBO 3aKkasoB U Np.; kak MW npepnaraet gpansep

ANA KaXA0N CTaTby U NPOBEPSET CUITY CBA3SW.

e 3aBMCMMOCTb «3aTpaTbl OT ApaiiBepa» 6e3 nporpaMMupoBaHus: kak UM cTpout hopMynbl U 06bACHSIET pe3ynbTaT NPOCTbIMU
crnoBamm.

e HopmaTuBHbIA MeTOA: HOPMbI pacxofa MaTepuanos, TpyAa v 3/1IeKTPO3HEPrun Ha eanHULY NPOAYKLUN.

WHaekcauums: nHonsauus, Tapudbl Ha sHeproHocutenu, MPOT u niaekcauus ®OT, Kypc BantoT AN UMMNOPTHbIX 3akynok; MU cobupaet

JonyLeHna aAna npoekTa 6rogketa u nomoraet ohopMUTb UX Ha OTAENbHOM nucTe B Excel-wabnoHe ¢ 060CHOBaHWEM UCTOYHUKOB

nHdopmaLmu ansi AONYyLEHNNA.

PasoBble 1 HeperynspHble pacxoAbl (PEMOHTbI, TNLEH3UM, CTPAXOBaHWe): KaneHAapb nnaTexeln No 4oroBopam.

e TunuyHble owmnokn UN. Kak ncknoumTs owmnbkn MU npu hopmmpoBaHnm 610aXXeToB.

OnTuMuU3auusa pacxoaos ¢ nomolbio UA.

CTpyKTypHbIN aHanuna ¢ : aHanns CTpPyKTypbl pacxoAoB, AO/M B BbipyuKe, ANHAMUKN PacXO[0B, CPaBHEHUE C OTPacieBbIMU
OpUWEHTMPaMM.

e AHOMasnuu, BbisiBNIeHHble B Moaysie 3 (Ay6u, NnaTexu BHe 6104)KeTa, Apo6rieHne CYMM, POCT LieHbl Y OAHOIo NoCcTaBLMKa), Kak
WCTOYHUK pe3epBoOB: oLeHKa addeKTa Nx ycTpaHeHus ¢ nomoLbio UN.

Kak ¢ nomoLubto MW 6bIcTpo NpOBECTM aHaNN3 3aKyNOYHbIX LieH N0 NOCTaBLMKaM U NO3ULMSM, BbIIBUTb aHOMaslbHble OTK/IOHEHUST U
CNpOrHo3npoBaTb nepennarbl.

e Pas6op forosopoBs: MM nssnekaeT CpoKu, yCnoBus MHAEKCALMW, aBTOMPOSOHraL Mo, LWTpadbl U HEUCMONb3YeMble YCYrn.

o BloXXeTUpoBaHMe «C HyNna» Afsi OTAENbHbIX CTaTeN: 060CHOBaHMe KaXx 10 CTPOKK 3aHoBo ¢ UW.

BbI60Op MHCTPYMEHTOB ONTUMM3aLUN PaCXOL0B, OLeHKa 3 dekTa oNTMMU3aLMKN, PUCKOB Y CPOKOB; paHXXMPOBaHWNE MHCTPYMEHTOB MO
MaTpuLe «3PPEKT X CNOXHOCTb». Kak ¢ nomoLbto MU 6bIcTpo chopmMmpoBaTh MaTpuULy NPUOPUTETHDBIX PELLEHWUA ANt ONTUMU3aL MM
pacxofos.

e ['paHunua oTBeTCTBEHHOCTU: UM npeanaraeT runoTtesbl, peleHme 0 COKpalleHMmn NpUuHUMaeT YenoBeK C YYETOM NOCNeacTBUM ANns
6u3Heca.

MpakTnkym N24. «OT nporHosa npoAa)< K onTMMU3aLMK 3aTpaT»:

o MporHo3 Bbipyyku ¢ UIN. AHanua JMHaMUKK Y CE30HHOCTM MO 3 MPOAYKTOBbLIM FpynnaM; MporHo3 AByMsi MeToAamMu (TpeHa ¢
CE30HHOCTbIO M ApaiBepHasi MOAeNb).

o OnTUMH3auua accopTumeHTa ¢ UU. AHanns mapXxuHanbHon npubbinn, noctpoeHne ABC/XYZ-maTpuubl, NEPECMOTP LiEHbI;
MoaenupoBaHue addekTa BoiBoga 10-15% nosuumit rpynnel C/Z; onTMMmU3aLusi acCOPTUMEHTA.

o MporHo3 pacxopoB ¢ MN. Knaccudukaums crateit 3aTpat ¢ nomolbto UU; BbiGop fpaiiBEpPOB U MOCTPOEHUE 3aBUCUMOCTEN; TMCT
JONyLIEeHWI; MOMECAYHbIA MPOrHO3 PacXofoB, yBA3aHHbIN C MPOrHO30M MPOAaX; CBEpPKa NPOrHO30B.
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e ONTMMM3aLUA pacxoAoB ¢ nomouybio UW. AHanus 3aKyrnoyHblX LIEH Y NOCTaBLUMKOB; pa3bop JOrOBOPOB; PEECTp Mep ONTUMU3aLmu
3aTpaT C OLEeHKON addekTa B py6six, CPOOKOM U OTBETCTBEHHbIM.

Pe3ynbTaT: NPOrHO3 BbIPYYKM MO aCCOPTUMEHTHbIM rpynnam, onTMMU3aLus acCOPTUMEHTA, ipaiBEPHbIV MPOrHO3 pacxofoB C
JONYLLEHUAMM 1 peecTp Mep Mo ONTMMU3aLMK 3aTpaT — BXOAHbIE aHHble AJIA MacTep-6rofxKeTa.

[eHb 3
Mogaynb 5. OnepauuoHHbie 6104)KeTbl U MacTep-6Lo0a)KeT.

Mogaynb cobupaeT pesynibTaTbl NpeablAyLUX MOAYIEN B e4MHYIO CBA3aHHYIO MOAEeNb: LeneBble nokasaTteny (Mogynb 3), NporHos
BbIPYYKM, LieneBasi CTPyKTypa NpoAaXx, MporHo3 pacxofoB U Mepbl MO UX ONTUMU3auum (Moaynb 4) NpeBpaLlatoTcs B CUCTEMY BHOXKETOB.
BrofykeTbl hOpMUpPYHOTCS CTPOro NocnefoBaTeslbHO — KaX bl CneaytoLwmnii onMpaeTcs Ha NpeablAyLumii, a uToroMm ctaHoesites BAP,
BOJAC v nporHosHbI 6anaxc.

CucteMa 6104)KeToB U NopaAoK ux gopMmupoBaHus: 6IoaKeT npodax ! 61oaxeT NPoOU3BOACTBA M 3aMacoB roTOBOM NpoayKLuun [ 6romxeT
NpsAMbIX MaTepuanbHbIX 3aTpaT v 3akynok K 6roaxxeT nepcoHana u ®OT [l 6roaKeT 06LLENPOM3BOACTBEHHbIX pacxonoB [ 6roakeT
ceb6ecToMMocTu il 6r0aKETbl KOMMEPYECKMX U yNpaBieHYecKMx pacxofos N MHBeCTULMOHHbIV 6roakeT N BAP 1 BAAC K nporHo3Hbln 6anaHc.

CopepxxaHue Kaxaoro 6iogxeTa u ponb UA B ero popmupoBaHun.

O6was ponb MU 1 eé rpanmnubl. Kak M NnpoekTupyeT CTPYKTYpY JIMCTOB, MULLET U 06bsICHAET OPMYJIbl, COCTaBASIET NEpeYeHb
[ONYLLEHNI, MPOBEPSIET CBA3N MEXAY GHOI)KETaMU U HAXOAUT OWMGKU. PaboTa ¢ IMCTOM JonyLieHWi; TpoBepKa Kax o hopMynbl B
Excel-wa6bnoHe.

TexHonorus noctpoeHust mogenu B Excel-waénoxne ¢ UU. OanH nucT — oaunH 6royKeT; OTAeNbHbIN UCT JOMNYLUEHWR; eAUHbIN
CMpaBOYHUK CTaTel; MOMeCsYHas pa3buBKa; LIBETOBas MapKMpoBKa sYeek BBOAA U POPMyYN; IUCT CLLeHapUeB, IMCT aHannsa
YyBCTBUTENbHOCTHU, NINCT NPOBEPOK Ha cornacoBaHune co ctpaternen, nuct KPI, nucT gnsa aHannsa oTKIOHEHWUI, NCT AN KOHTPONA
UCTONHEHNA BIOXKETA, NMNCT AS1S1 KOHTPOSIbHbIX MPOBEPOK.

OnepauuoHHble 6roxeTbl ¢ UN. opmupoBaHmue ¢ nomoubto M Excel-uabnoHa ans onepaumnoHHbix 6roaxeToB ¢ dopmynamu. Kak UA
hopMUpyeT NUCT [ONYLLEHUI ANst onepaLyoHHbIX 6toXeToB. 3anofiHeHue ¢ nomolbio U Excel-luabnoHa Ha OCHOBE UCXOAHbBIX AaHHbIX
n gonyuieHnin. Cospaem ¢ U BropykeT npopax, brogxeT npoMsBoACTBa M 3anacoB roTOBOM NpoAyKLmMK, BrogXeT NpAMbIX MaTepuasnbHbIX
3aTpar v 3aKynok, BrogxeT nepcoHana n ®OT, BrogxeT 06L,enpon3BoACTBEHHbIX pacxofoB, BrogxeT cebecTtoumocTy, brogxeTbl
KOMMEPYECKUX M yNpaB/ieHYeCKMX pacxoioB.

duHaHcoBble 6lomxeTbl ¢ UU. dopmupoBaHme ¢ nomolubio MU Excel-luabnoHa ansa dmMHaHCcoBbIX 6roaxeToB ¢ popMynamu. Céopka ¢
nomolubto N onepaunoHHbIx 6roaeToB B brogeT goxoaos 1 pacxoaos. PopmuposaHme ¢ nomoubio U BOAC npsiMbIM Y KOCBEHHbIM
MeToA0M, IHBECTULMOHHBIN 6HOAXKET, NMPOrHO3HbIN 6anaHc.

MpoBepka 60aXeTHOI Mogenu ¢ nomoubio UN. AyanT mogenu ¢ nomolubio MU, @opMupoBaHmue nucTa KOHTPOSbHbIX NpoBepok. U
nweT owmnbky B hopMynax 1 paspbiBbl CBA3EN, CAyLLATENb UCMIPABASET UX U GUKCUPYET B XKypHarne.

MpakTukym N°5. «MacTtep-6tog>xeT B Excel ¢ nomowbio UM» — GromxeTbl GopMUpytoTcsl nocnefoBaTesibHO ¢ NpUMeHeHreM UU,
pesynbTaT KaXAoro 3afaHus C/yXXUT BXOAOM A4S CleAyoLLLero.

PesynbTaT: cBi3aHHas MoAenb MacTep-6roakeTa y4e6Hoi komnaHum — 10 onepaumoHHbIX 61ofKeToB, brofeT OX0A0B 1 pacXoaoB
(BAP), BroyxeT ABMXEHUS fleHeXHbIX cpeacTs (BAAC) NpsiMbIM M KOCBEHHbBIM METOAOM, [NPOrHO3HbIM BanaHc ¢ NMCTOM LoMyLUeHNI U
JINCTOM KOHTPOJIbHbIX MPOBEPOK; MoAesb ucnosnbsyetcs ansa nposepku KPI B Moayne 6.

Mogaynb 6. Mpoeepka apdpekTUBHOCTM 610a)KeTa ¢ nomowbio UU: cTpaTernyeckue uenu, puHaHcoBble nokasartenu u KPI.

KackapgupoeaHue ctpaTteruu ¢ nomowybio UU: ctpaTernyeckue uenu i uenesble nokasaTtenu I KPI nogpasgenenuii il 6rof)KeTHble cTaTby U
ApaviBepbl. C6banaHcupoBaHHaa cMcTeMa nokasaTesieit: GUHaHChI, KNIMEHTbI, MPOLIeCChl, Pa3BUTUE NepcoHana.

duHaHcoBble Noka3aTenu agdeKTUBHOCTH 6log>KeTa, NnpuMmeHeHue UM pna pacueTa u aHanusa: TeMn pocTta Bbipyyky, EBITDA u eé
peHTabenbHOCTb, YncTas Npubblsb, peHTabenbHoCTb Npoaax (ROS), onepaunoHHbIi pbidar, peHTabeNbHOCTb COBCTBEHHOMO KanuTana
(ROE) 1 uHeecTupoBaHHoro kanutana (ROIC), ponroeast Harpyska (4ncTbliii gonr / EBITDA), puHaHCOBbI pblyar, KoapduumeHT
(VHaHCOBOI 3aBUCMMOCTH, JIMKBUAHOCTb, 060paunMBaeMoCTb Ae6UTOPCKON, KpeAUTOPCKON 3a0/MKEHHOCTH U 3anacoB, GUHAHCOBbIN
LMK/, CBOGOAHDIN AEHEXHbI MOTOK.

Hepeeo nokasaTteneii c UU: npumeHeHne UM ana aHanusa no mogenu [1onoH, BbIABNEHWE CBA3U C 6I04KETHbIMU ApaiBepamu.

dopmuposaHue Tpe6oeaHuit K KPI 61oa)xeToB ¢ noMmowbio UN: hopmyna, UICTOYHUK JaHHbIX, LiefieBOe 3Ha4YeHue, Nopor, NepUoLUYHOCTb,
OTBETCTBEHHbI; 6anaHc KPI Mexxay noapasfeneHvnamu, 4Tobbl Lienv He MPOTUBOPEYNN ApYr ApYrY.

Mpoeepka 60a)keTa ¢ nomoLbio UU: cpaBHeHMe NIaHOBbIX 3HAYEHWI € LiefiiMU CTpaTerMm, aHanms paspbiBOB, UTepaummn GIoIKeTa,
orpaHuyeHust 6aHKOB 1 COBCTBEHHMKOB (KOBEHAHTbI, AUBUAEHAHAS NONUTUKA).

Ponb UN: nssneyeHmne uenei ns ctpatermyeckux AOKYMeHTOB, NOCTPOeHNe aepeBa nokasaTenen, pacyét KPI popmynamm Excel, nonck
paspbIBOB U reHepaLus Mep AJ15 UX 3aKpbITUs, NpoBepKa cornacosaHHocT KPI.
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MpakTukym N26. «lMpoBepka 6loarkeTa Ha COOTBETCTBME CTPAaTerumn ¢ nomolubio UN»:

e 3arpy3ka B M cTpaTerum yue6Hoit KoMmnaHum Ha 3 roga 1 U3BfieYeHue Lenen ¢ LeneBbiMU 3HaYeHUSIMU Ha MIaHOBbLIN rof; cBepka
TabnuLbl Lienel C TEKCTOM U C MPOEKTOM LieneBbIX NnokasaTtenemn nu3 moayns 3 ¢ nomousto UN.

o MocTpoeHue c nomowbio U/ pepeBa nokasaTenen OT CTpaTErMyeckoi Lenu Ao 61oKeTHbIX ApaiBepoB.

e Pacuét 12-15 KPI no mactep-6toxeTy Moaynsa 5 ¢ nomolubio MU B Excel -LuabnoHe ¢ popmMynamum.

o AHanus pa3pbiBOB «6l0gKeT — Lenb»: W npegnaraet Mepbl, cryliatesnb nepecymTbiBaeT Ux adekT B Mogenu 1 cosfaeT
aNbTepHaTUBHYIO BepCUto BrofKeTa.

¢ KackagupoBaHue KPI Ha 3 LieHTpa OTBEeTCTBEHHOCTH ¢ Nomolbio UN: kapTouku KPI (nokasaTtenb, popmyna, Lienb, Mopor, UCTOYHUK
JaHHbIX, NepUOANYHOCTb, OTBETCTBEHHbIN).

PesynbTart: nacnopt KPI, OTYET 0 COOTBETCTBUM BIOJKETA LieNAM cTpaTerum U CKOppPeKTUpoBaHHas Bepcus 6rogxeTa — 6asa ans
cueHapueB (MoLyNib 7) ¥ KOHTPOSIS UCToNHeHUs (Moay b 8).

Mopaynb 7. CueHapum U aHanu3 4yBCTBUTENbHOCTU € nomoubio MN.

BrofiXkeT, NPOBEPEHHbIN Ha COOTBETCTBME CTpaTerMu, TpebyeT NPOBepKU Ha YCTOMYMBOCTb: YTO BYAET C NPUGBLIIbIO, AEHEXHBIMM
cpefctBaMu u KPI, ecnu knitoueBble AonyLLeHUs He cpaboTatoT. MoZy b YUUT CTPOUTbL CLieHapUU Ha OCHOBE LaHHbIX, @ He UHTYULUK, U
3apaHee roTOBWUTb Mepbl pearpoBaHusl.

3aueM HyXXHbl cLeHapun. HeonpeaenéHHOCTb AonyLeHWi, Tpe6oBaHUA CO6CTBEHHMKOB U 6aHKOB. Pasnunune Mexay cueHapHbIM
aHann3oM, aHaNM30M YyBCTBUTENbHOCTU U CTPECC-TECTOM.

Bbi6op kntoueBbix gpaiiBepoB ¢ nomolubio M. O6BEM Npoga, LieHbl peann3aLmm, 3aKyrnoyHble LieHbl, KypC BatoT, K/lloueBasi CTaBKa,
oTcpouku nnatexen, POT. NMpumeHeHne MU ans paH>XMpoBaHUs fpaliBepoB Mo BAMSHUIO Ha NPUObIb U AeHeXHbI noTok. Kak N
MOXeT 6bICTPO MOCTPOUTb AMarpamMmMy «TOpHaA0» ANA KII0YeBbIX ApaliBepoB.

MocTpoeHue cueHapues ¢ UN. BasoBblii, ONTUMUCTUYHbBINA U NECCUMUCTUYHBIN CLieHapuy; AManasoHbl ApaliBepoB Ha OCHOBE
MCTOPUYECKOW BONATUIIbHOCTH (MOAYNb 3); BHYTPEHHSIA COrNacoBaHHOCTb AOMYLEHWN.

AHanu3s yyBcTBUTENbHOCTU ¢ UW. MNpumMeHeHue N pna cospaHus Tabnuubl JaHHbIX ANs aHanM3a YyBCTBUTENBHOCTU U pa3paboTKu
cueHapues B Excel. DopmupoBaHue pe3ynbTaToB aHanmsa.

AHanus noka3sarenei ycroiumuoctu ¢ UN. Touka 6e3y6bITOYHOCTH, 3anac GMHAHCOBOWM NPOYHOCTH, ONEPaLMOHHbIN pblyar, GMHaHCOBbIN
pblyar; MMHMMasbHbIA OCTATOK JEeHeXHbIX CPeACTB U KacCOoBbI pa3pbiB; cobntofieHne KoBeHaHTOB U KPI no ka oMy cueHapuio.

O6paTHbIii cTpecc-TecT ¢ MN. MoncK yCNoBUiA, MpU KOTOPbIX KOMMaHUS BbIXOAWUT 3a JOMYCTUMbIe rpaHuLbl (KacCoBbIi paspbIB,
HapyLLeHWe KoBeHaHTa), C MoMoLLbio noabopa napamertpa. Kak MM nomMoraeT nogo6paTb napamMeTpbl A8 CTpece — TecTa.

MnaH pearnpoBanusa. M — Kak NOMOLLHMUK AA paspaboTKu MiaHa pearupoBaHus.

Ponb UWN. ParnxunpoBaHue agpariBepoBs, GopMysbl MePEKIOYEHNs CLieHapueB, NPOBepKa COrlacoBaHHOCTM AONYLLEHWUI, MHTepnpeTauus
pesynbTaToB, YepPHOBUK MaHa Mep.

[eHb 4
MpakTukym N°7. «Pa3paboTka u aHanu3 cueHapueB 6loaxeTa ¢ nomouybio UN»:

o [lpaiiBepbl. PaHxmpoBaHue ¢ nomoLbio W apanBepoB No BAMSHUIO Ha YACTYHO NMPUGLIIb M OCTAaTOK AEHEXHbIX CPEACTB; Anarpamma
«TOpHaZo».

o CueHapuu. JTUCT cLieHapu1eB C NepeksitoyaTeneM B MoAEeNM MacTep-6roaxeTa ¢ nomolubio UU; Tpu Habopa cornacoBaHHbIX JOMYLLEHWA;
nposepka MW Ha npoTuBOpeYnst BHyTpu CLieHapueB.

e CpaBHeHue. Pa3paboTka c nomoulbto M cBogHoM Tabnuupl cueHapues u npuMmeHeHne UM pns aHanusa nokasaTtenei us moayns 6 no
KaXXAoMy CLieHapuio.

e YcTonumeocTb. PacyeT ¢ nomoubto MM nokasaTenen yCTOMYMBOCTM MO KaXKAOMY CLIEHApUIO.

e O6paTHbI cTpecc-TecT ¢ UN.-

o MnaH pearuposanus ¢ UN. Tpurrepbl u Mepbl Ha cyyai NeCCUMUCTUYHOIO CLieHapus € oLeHKon addekTa.

Pe3ynbTaT: cLieHapHbIit 610K MOAeNu U NUCT «PUcCKK, TpUrrepbl U Mepbi».
Mogaynb 8. KoHTponb ucnonHeHus 6toa)keta ¢ nomoubto UA: nnaH-pakT, aHanns oTKIOHeHit, MoHuTopuHr KPI.

B Moayne cnywartenu usy4yaroT Kak OTC/IeXXUBaTb UCTIONHEHUEe B1of)KeTa, HaXOAUTb peasnbHble MPUYKUHbBI OTKIIOHEHWI U BOBpPEMS
KOpPeKTMpoBaTb NPOrHo3 ¢ nomMolubo UA.

CucTema KoHTpons ¢ UN. MNepuoguuHocTb (MecsiL, KBapTan), hopmbl nnaH-¢pakT no AP, BALC v KPI; noporu cyLiecTBeHHOCTH B
a6COJIFOTHOM M OTHOCUTENBHOM BbIPaXKEHUW; OTBETCTBEHHOCTb LIEHTPOB (PMHAHCOBOI OTBETCTBEHHOCTH.

Bupbl OTK/IOHEHUA. O6bEMHbIE, LIeHOBbIE, CTPYKTYPHbIE U OTKIOHEHNS 3hHEKTUBHOCTM UCMOMb30BaHUSA PECYPCOB; BpeMeHHble (nepeHoc
CPOKOB) M NOCTOSIHHbIE; KOHTPOJIMPYEMbIE U HEKOHTPONIUPYEMbIE.

Fnékuin 6rop)xeT. NMpumeHeHne U npu paspaboTke rM6KMX 6IOOXKETOB.
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dakTopHbIi aHanu3 ¢ UW. MocTpoeHune Tabnuy GakTOpHOro aHanm3a, BbIiBNEHWE NMPUYMH OTKIIOHEHWI, B3aUMOCBS3eN Mexay
nokasatensamu. Kak MW yckopsieT npouecc aHanusa n nomoraeT GopMynnpoBaTh BbIBOAbI MO pesdysibTaTaM GakTOPHOro aHanmsa.

AHnanus otknoHenuii BAP, BAAC, BanaHca c nomoubio UN. MpoBeaeHne rny6UHHOMO aHann3a OTKIOHEHMWI GrokeTa ¢ nomMoLbio NN,
BbISIB/IEHNE KOPHEBbIX NPUYNH OTKIIOHEHWUI, aHann3 nosicHeHuni LI®O o npuynHax oTKIOHEHUI, POopMMUPOBaHME KOPPEKTUPYHOLLMX
NpeasoXXeHnn.

MoHuTopuHr KPI ¢ UU. «CeeTohOp», AMHAMMUKA [OCTUXKEHUS], MPOrHO3 3Ha4YeHNUst Ha KoHel, roga. MocTtpoeHue kapTbl pucka ans KPI,
oLeHKa AOCTMXMUMOCTM, pacyeT NoTepb, yMyLEHHbIX BbIrof Npy HegocTmxkeHun KPI.

CKonb3ALWUi NPOrHo3 1 KOPPeKTUpPoBKa 6togykeTa ¢ nomouwbio MU. AHanuTtuka c npumeHeHnem U, korpa oTKIOHEHWe TpebyeT
KOPPEKTUPOBKM BIOAXKETA, @ Korfa — yrnpaBieHYeCKUX Mep; MOPSA0K COrnacoBaHUsi KOPPEKTUPOBOK.

Ponb UN. DopmuposaHue oTyéTa nnaH-GakT, popMynbl hakTOPHOro aHanmaa, pasbop nosicHeHuin LIGO 1 conocTaBneHne nx ¢ faHHbIMMU,
YepHOBWK BbIBOAOB.

MpakTukym N28. «AHanu3 oTKJIOHEHUI KBapTa/ibHOro 6og)KeTar:

o MnaH-dakT. OTYéT Nno AP n BOJC 3a kBapTan (y4ebHble AaHHbIE), BbleNEHNE CYLLIECTBEHHbIX OTK/IOHEHUI C noMoLlbto V.

o Tnbkuit 6roaxKeT. MpumeHeHne U ans nocTpoeHns rmbkoro 6roykeTa Ans Lenei aHannsa oTKIOHEHWIA.

o (dakTOpHbI aHanu3. lNpumeHeHne MU pnsa pasnodXXeHust OTKIIOHEHWI BbIPYYKU M 3aTpaT No pakTopaM C KOHTPOSIbHON CBEPKOWA.

o JleHeXHblil noToK. PasgenexHne otknoHeHu BOAC Ha BpeMeHHble M MOCTOsIHHbIE C MoMoLLbo UN.

o MosicHeHusa LLPO. 3anpockl No WwabnoHy M3 Moayns 2; pasbop noJsiyd4eHHbIX OTBETOB C MOMoLLUbIo UW: cBepka ¢ faHHbIMUY, BbiiBNIEHUE
Heyb6eauTeNbHbIX MOSICHEHUN.

o KPI u nporHo3 ¢ UN. Naw6opg KPI co «cBeTohOpoM» U cpaBHEHMEM C LiefISIMU MOAY NS 6; CKOMb3sLLMIA MPOrHO3 Ha KOHeL, roAa;
NpeanioXXeHUs N0 KOPPEKTUPYIOLLMM MepaM.

Pe3ynbTaT: 0TYET NnaH-bakT ¢ PakToOpHbIM aHann3oM, aawoéops KPI n 06HOBNEHHbBIN NPOrHO3 Ha KOHEL, rofia.

Mogynb 9. MNosicHuTenbHble 3aNUCKK, Npe3eHTaL N U KOMMYHUKaLmsa ¢ UN.

Mopaynb y4UT roTOBUTb JOKYMEHTbI U BbICTYMNJIEHUS], B KOTOPbIX UUPPbI HE UCKaXKEHbI, @ BbIBOAbI MOHATHbI 6€3 NOSICHEHMWI aBTopa.
AppecaTbl U UX BONPOCbI: COGCTBEHHUK, FeHepasbHbI AUPEKTOP, GIOAXKETHbIV KOMUTET, 6aHK, PyKOBOAUTENW NOAPa3AeNIeHUN.

CTpyKTypa NOSACHUTENIbHOIN 3anNMUCKK: rMaBHbIv BbiBOA N kntoyeBble umdpbl ¥ npuunHbl § pucku fl pelueHns, kotopble TpebytoTcs oT
pykoBofAcTBa.

Busyanusaums: «sogonag» Ans GakTopoB MU3MEHEHUS, IMHeNHble rpaduku ans AnHaMmunkn, «csetodop» ansa KPI; oguH cnamp — ofHa
MbIC/b.

Ponb UU: 4epHOBUK 3annCKM No JaHHbIM MOAENW, ynpoLleHne GopMynnpoBoK, MOArOTOBKA CTPYKTYPbI CNainfoB v rpadukos,
NOAroToBKa K BOMPOCaM Ha 3aluuTy 6rofpkeTa.

MpakTukym N29. «blog)xeT Ha 3aluUTy»:

o MoscHuTenbHasa 3anuckKa K 6logxeTy ¢ noMmoulbto MU no mogenu u pesynbtaTtam Moaynei 6-7; ceepka Bcex Ludp B TEKCTE C
MoZenNbo.

o MpeseHTauusa c nomowbio U u3 5-7 cnainpo. 4517 6HOLKETHONO KOMUTETA, BK/KOYan «BoAoMNaA» OT PakTa NPoLLnoro roga K 6roaKeTy.

o Nlawbopa ansa reHepanbHOro AupeKTopa.

o Ponesas urpa: I B ponu «KpUTUYHOTO HMHAHCOBOro AMpeKTopa» 3afaéT BONpoChl Mo 6LofKeTy, cnyliaTesib OTBeYaerT.

o Mucbmo nogpasaeneHnamM c nomoLlbio N 06 yTeep)kAEHHbIX MnmuTax, KPl n cpokax 0TYETHOCTMW.

Pe3ynbTaT: NosiCHUTENIbHasA 3anucka, NpeseHTaums, Aal6opa U MMCbMO Noapa3aeneHUsM.
Mopaynb 10. U/ gnsa pa3paboTKu pernaMeHToB 6104)KeTUPOBaHKS.
3aBepLuaroLLmii Moy b 3aKpensieT BbICTPOEHHbIN B Kypce 6104)EeTHbIN MPOLECC B HOPMATUBHbIX OKYMEHTaxX KOMMaHUu.

CocTae HOpMaTUBHOI 6a3bl 610[)KETUPOBAHUS: NMOIOXEHMWE O BIOXKETUPOBaHMU (Lienu, MpUHUMIbI, GUHaAHCOBas CTPYKTYpa, cucTemMa
610[1KETOB), perfiamMeHT 6HAXKETHOrO NpoLecca (3Tanbl, CPOKU, OTBETCTBEHHbIE), PErNTaMeHT KOHTPOSIS U KOPPEKTUPOBKM BIOAKEeTa,
NosoXeHue o LieHTpax GMHAHCOBO OTBETCTBEHHOCTH, METOAMKM (CMPABOYHUK CTaTel, npaBuia pacnpegenenus satpar), Gopmbl,
pernameHT ucronbaoBaHus UN.

Ponb UN: cTpyKTypa AOKyMeHTa no o6pasLly, MPOeKTbl pa3fesioB Ha OCHOBe ONUcaHus npoLecca, MaTpuLla OTBETCTBEHHOCTH, CXeMa
npouecca, NpoBepKa AOKYMEHTA Ha NPOTMBOPEUHUs], MPOMYCKM M HeOAHO3HaUHble HOPMYIMPOBKM, COrNacoBaHHOCTb C APYTYMM
pernamMeHTamMu, akTyanu3auusi Npu USMeHeHUW npoecca.

MpakTukym N210. «PernamMeHT 610)KeTHOro npoLeccar:

o dopmupoBaHue c nomolubio UM npoekTa pernameHTa 6104)KeTHOro npoLiecca y4e6HOM KOMMNaHUKM Ha OCHOBE pe3y/ibTaToB Kypca:
KaneHzapb (Mogynb 2), cuctema 6rogkeToB (Mogynb 5), KPI (Moaynb 6), NOpsfoK KOHTPONs U KOPPEKTUMPOBKM (Moaynb 8); MaTpuLa
OTBETCTBEHHOCTM MO 3Tanam.
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o MpoBepka npoekTa ¢ nomowbio MU Ha NnpoTMBopeyns 1 Npobenbl, AopaboTKa CryLlaTenem.
o JloBefieHne pernameHTa 6esonacHoit pa6otbi ¢ UM 13 Mmoayns 1 4o UTOroBOI BepCUN.

Pe3ynbTaT: NpoeKT pernaMeHTa 610)KETHOrO npoLecca ¢ MaTpuLeil OTBETCTBEHHOCTU U UTOrOBas BEpPCUs pernameHTa paboTsbl ¢ UN.

[lpenogaBaTtenu

3ABOJUWNHA Anna ButanbeBHa

KaHampaTt aKOHOMMYECKMX HaykK, cepTUdULMPOBaHHbIN permoHanbHbli MeHemxep BOB. PO, KoHcynbTaHT B cdepe ynpaBneHus
MHBECTULMOHHbBIMU NPOEKTaMM, UHBECTULIMOHHOIO aHanu3a, 6usHec-naaHMpoBaHusi, UHaAHCOBOro aHann3a, OLEeHKN CTOUMOCTH
6usHeca.

Cdepa npodeccrmoHanbHbIX UHTEPECOB:

YnpaBneHve MHBECTULIMOHHBIMU NPOEKTaMU, UHBECTULMOHHbIN aHanus, 6u3Hec-NnaIaHUpoBaHne, PUHAHCOBbLIN aHaNU3 AesTeNbHOCTH
KOMMaHWW, oLleHKa CTOMMOCTH 613Heca, UHBECTULMOHHDIV U GUHAHCOBbIV KOHCYJIbTaHT, BU3HEC-KOHCANTUHT, GUHAHCOBbIN UHXUHUPWHT,
NOCTPOEHME CUCTEMbI GHOAXKETUPOBAHMUS KOMMaHWUM, NMOAFOTOBKA 3asiBOK Ha MNoJlydeHue 610gyKeTHOro, KpeauTHoro puHaHcupoBaHus
MHBECTULMOHHbIX MPOEKTOB, Ha NOJlyYeHne Mep NoAAEPXKKU rOCYAAaPCTBEHHbIX UHCTUTYTOB pa3BUTHS.

O6pasoBaHue:

Kanguaat akoHoMmuueckux Hayk (CaHKT-MeTep6yprekas rocylapcTBeHHas MHXEHepHo-aKoHoMMUYeckas akagemus (MHXXIKOH).
CepTudULMPOBaHHbIV pernoHanbHbli MeHeaxep BO6.PO.

MockoBckas Wwkona ynpasneHns CKOMKOBO.

Mporpamma «OueHKa CTOMMOCTH NpeanpusaTus (6uaHeca)» (CaHKT-MeTep6yprckuii rocyapCTBEHHbIN 3KOHOMUYECKUI YHUBEPCUTET).
CrtaxupoBka B YHuBepcuteTe FotnaHga (LLseums).

OnbIT paboTbl:

KoHcanTuHroeas KoMnaHusi «<AreHTCTBO MHBECTULMOHHOIO U MHAHCOBOIO KOHCANTUHIa», ANPEKTOP.
FOAY «AreHTCTBO pa3BuTusi HOBropoAcKow 06nacTu», LUPEKTop.
HoBropoackui rocyiapCTBeHHbIN yHUBepCcuTeT uM. . Myaporo, AOUEeHT, fieKaH.
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